AGENDA
Regular Meeting of the Pierce County Library System Board of Trustees
October 17, 2012
3:30 – 6:00 pm
3:30 pm

02 min.

Call to Order: Linda Ishem, Chair

3:32 pm

05 min.

Public Comment: This is time set aside for members of the public to speak to the Board of Trustees. Unless the item you wish to
discuss is of an emergency nature, the Board ordinarily takes matters under advisement before taking action. Please sign up at the
time of the meeting to speak during the public Comment period, and limit your comments to three minutes.

3:37 pm

03 min.

Consent Agenda
1. Approval of Minutes of the September 12, 2012 Regular Meeting
2. Approval of September 2012 Payroll, Benefits and Vouchers

3:40 pm

10 min.

Board Members Report

3:50 pm

10 min.

Officers Reports
1. August 2012 Statistical Snapshot, Georgia Lomax
2. September 2012 Financial Report, Dale Hough
3. GFOA Award: Presentation of Plaque
4. University Place Library: Update
5. Board Appointment: Update

4:00pm

20 min.

4:20 pm

15 min.

Unfinished Business
1. 2013 Budget: Estimated Revenue and Expenditures, Clifford Jo
a. Review of Regular 2013 Draft Revenue and Expenditures
1) 2013 Pre-Certification of Property Tax Levy
2) IPD for 2012 Property Tax Levy
3) Review of 2013 Draft Revenue and Expenditures
b. 2013 – 2017 Cash Flow
2. Digital Board Packets, Georgia Lomax

4:35 pm
4:40 pm
4:50 pm
5:00 pm
5:05 pm
5:20 pm

05 min.
10 min.
10 min.
05 min.
15 min.
10 min.

New Business
1. Friends and Foundation Thanks and Recognition, Mary Getchell
2. Branch Renovations: Update, Sally Porter Smith
3. Conflict of Interest Policy, Neel Parikh
4. Set 2013 Board Meeting Schedule, Neel Parikh
5. Director Job Description, Neel Parikh
6. Director Evaluation: Review Procedures

5:30 pm

15 min.

Executive Session: At this time on the agenda, the Board of Trustees will recess to Executive Session, per RCW 42.30.110, to
discuss personnel issues

5:45 pm
5:50 pm

05 min.

Announcements

Adjournment

American Disability Act (ADA) Accommodations Provided Upon Request

Action

BOARD OF TRUSTEES
PIERCE COUNTY LIBRARY SYSTEM
REGULAR MEETING, SEPTEMBER 12, 2012
CALL TO ORDER
Chair Linda Ishem called to order the regular meeting of the Pierce County Rural Library District Board of
Trustees September 12, 2012, 3:34 pm. Board members present were J.J. McCament and Allen Rose.
Robert Allen arrived later.
PUBLIC COMMENT
There was no public comment.
CONSENT AGENDA
1. Minutes of the August 8, 2012 Regular Meeting of the Board of Trustees
2. August 2012 Payroll, Benefits and Vouchers in the total amount of $2,185,395.68
a. Payroll Warrants 3345-3350, dated 08/01/12 – 8/31/12 in the amount of $1,928.76
b. Payroll Disbursement Voucher dated 08/06/12 in the amount of $571,866.91
c. Payroll Disbursement Voucher dated 08/20/12 in the amount of $740,451.46
d. Accounts Payable Warrants 618425-618653 dated 08/01/12 – 08/31/12
in the amount of $871,148.55
3. Resolution 2012-09: To Declare Equipment Surplus to Public Needs
4. Approval of Copier Purchase Order
Ms. McCament moved for approval of the consent agenda. Mr. Rose seconded the motion and it was
passed.
BOARD MEMBER REPORT
Georgia Lomax, Deputy Director, mentioned that Neel Parikh, Director, would be arriving shortly. She
was being interviewed on KLAY radio for receiving the Business Examiner’s “Woman of Influence –
Lifetime Achievement” award. Several Board members and staff attended the awards ceremony.
J.J. McCament: Ms. McCament was recently in Ellensburg and had the opportunity to walk around the
library after hours. She noted that the facility was beautiful and the public artwork was exceptionally
nice. She was saddened to learn that the Carnegie library had been demolished to build it, but stressed
that it was an outstanding civic building.
Linda Ishem: Ms. Ishem shared that she appreciated the Freedom to Read Foundation’s Report to
Council document regarding intellectual freedom that was included in the Board Packet. She felt it
clarified many issues she was unfamiliar with.
OFFICER REPORT
1. July 2012 Statistical Snapshot: Ms. Lomax reported that she was currently working on a
“Dashboard” style report and should be available next month. Ms. McCament stated that she noticed
the circulation figures for South Hill had decreased and asked if it was because the branch had been
closed for installation of the one-desk model. She also noticed the website visits were down. Ms.
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Lomax responded that website decline could also be attributable to branch closures or users
bookmarking the catalog and not going through the website to access it. Additionally, the job and
business center and military sites have their own separate URL’s and therefore will not count as a hit
on the main site.
2. Legislative Update: The Board had been sent information regarding legislation that would amend
existing library law to allow cities to create a municipal library district. There is interest in this
legislation from the cities of Spokane and Puyallup. Currently city libraries are funded from a city’s
general budget. A municipal library district would be funded separately from property taxes. Ms.
Lomax also distributed a letter from Rep. Larry Springer, asking the library to submit comments
regarding a review of junior taxing districts by a Special Committee of the legislation.
3. Library Card Campaign: Mary Getchell reported that the Library has launched its sixth annual
library card drive to increase public awareness of library services and to promote Library use. The
goal is to add 7500 new cardholders during the one-month drive. This goal does not include the
Franklin Pierce school district campaign in which every student will be given a library card. The
campaign is placing emphasis on targeting military personnel and their families and large populations
that have low cardholder numbers. A drawing to win a Kindle Fire will be held for new cardholders.
Military personnel can enter the drawing by just showing their military ID. Ms. McCament asked how
many cards are purged annually. Ms. Getchell indicated that approximately 20,000 cards are purged
annually. These are accounts that have shown no activity for two years. Ms. Ishem questioned
whether direct mail is an effective marketing tool. Ms. Getchell said it is very useful especially in this
day of electronic spam, etc. The Library had close to a 3% return rate with direct mail, which is
favorable. The cost of the mailing has not increased, but the Library is including a library card in the
mailing. The cards cost 10¢ apiece.
4. Technology Plan: As part of the capital needs planning process, future technology needs are being
carefully evaluated. A Technology Plan will be developed. Ms. Ishem wondered if creating a
technology plan is an incremental process or whether it will spell out some of the items that are
roughly budgeted for future expenses. Mr. Jo explained that the purpose of the plan is to recognize
customer needs and propose projects, purposes and changes to fill the gap between those needs
and current resources. Ideally, a Technology Plan should live at least 2 years, and possibly 3, while
revisions are being done for the following year. Mr. Rose commented that although there is an
increased use of eBooks and digital media, there are those who prefer, and sometimes need, to read
a particular publication at the library. He noted that libraries remain an important part of people’s
lives.
5. Annual Attendance Comparison: The Board had been sent an attendance comparison chart
between the library system and the Puyallup Fair, various sporting seasons and the Tacoma Dome.
Ms. McCament stated that she enjoyed the comparison and the library attendance figures were
phenomenal.
UNFINISHED BUSINESS
1. 2013 Budget:
a. Estimated Revenues and Expenditures: Mr. Jo reported that the Library will face a projected $3
million deficit in 2013 and work is underway to produce a balanced budget. The property tax certification
is expected on September 17th. The unknown fiscal issues relate to wage increases and health care
increases to be negotiated. In response to a question from Mr. Rose about health care costs Holly
Gorski said that she received an estimate of a 10-15% price increase from the Library’s broker.
However, that increase reflects a straight renewal rather than the discussion/negotiation that will occur
between a broker and the insurance provider. Mr. Rose asked if self-insuring had been had
considered. Ms. Gorski said the broker had explained the option and it was an avenue to examine. Ms.
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Parikh mentioned that the Library’s employee demographic was one of an older, female workforce, which
makes it less desirable for insurers.
b. Use of Cash Reserves: Mr. Jo shared that one of the strategies to meet the budget gap is the use of
cash reserves. In mid-2011, the Library identified savings in the amount of $860,777, which was
transferred to the capital fund. At the end of 2011, a further $807,172 in unanticipated revenue and
savings was realized. Using those savings will help close the $3 million budget shortfall by 27%, which
avoids substantially impacting staffing and service. Ms. Parikh reminded the Board that past Chair Steve
Albers directed development of a chart showing cash available over time in order to develop strategies
for use and illustrating the impact of using cash reserves. Cash is set aside as operating reserve in order
to meet financial obligations during the first four months of the year before property taxes are received.
Any cash remaining after subtracting the operating reserve is unrestricted, which the Board has asked is
not depleted below 2% of the operating budget. By using $807,172 of cash reserves, the remaining
amount equates to an 8.3% calculation of cash reserves, which adequately satisfies the 2% minimum.
NEW BUSINESS
1. Selecting the Collection: Ms. Lomax introduced the “Collection Budget Crew” who were tasked with
developing a recommendation for the 2013 materials budget and a presentation about how titles are
chosen.
a. How the Library Chooses the Title It Buys: Reading & Materials Director Lisa Bitney spoke to the
Board about the collection development process and selecting materials for the Library. The first
question asked is: What kind of a library do we need to be? PCLS strives to purchase a collection that
reflects the broad and diverse communities it serves. Customers have a wide range of wants and needs,
and the general collection has something for everyone. Lisa Oldoski, Collection Management Librarian,
noted there are several factors in selecting an item, such as performance of an item, author popularity,
demand, the print run and media tie-ins. Collection development is a combination of expertise, research,
data, publisher information, professional journals, popular review resources and staff and customer
recommendations. The collection as a whole is continually reviewed to ensure depth and breadth of
materials and to reflect both focus and balance. Inter-library loan assists in meeting specific niche
needs.
b. 2013 Materials Budget Recommendation: With the anticipated revenue decrease in 2013, the
Collection Budget Crew was tasked with developing a materials budget that was fiscally responsible,
while meeting customer needs. Ms. Lomax noted that as she observed the team develop the new
budget, she saw a focus on reducing or redeploying money and changing internal processes. She
stressed that their recommendation is practical and reduces waste. It also recognizes the Library’s
needs, space considerations and customers.
Ms. Bitney shared that the goal is to have a customer focused collection that reduces the budget without
reducing the quality of the collection, by being responsive to customer needs and making the collection
work harder. As an example, she cited the Lucky Day collection which has saved money by reducing the
amount of holds. Through research the team learned that 80% of PCLS customers are browsers.
Multiple copies of popular titles were being purchased to a specific ratio, but it led to a frustrating hold
wait for customers. Approximately 600 holds per month are being cancelled. In addition, at the end of
the popularity run, there were a lot of copies that didn’t circulate very much. As holds can’t be placed on
titles in the Lucky Day Collection, the books are turning over twice as fast. The result is better customer
service and materials working harder. Additionally, the Library can purchase fewer copies of a title.
Ms. Oldoski talked about the data and research used to come to their final recommendation. The team
looked at anecdotal and hard data and focused on talking to front line staff to learn what patrons were
asking for. They analyzed the collections by running reports on use and turnover, trends in use, and
even how the availability of book stores in a specific area affects the patron base.
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Judy Nelson noted that the group analyzed the world languages collection and usage.
Recommendations included a cutback to Spanish language print material, an increase in the Spanish
language periodical print run and to move and consolidate collections where there is a higher demand for
them. Ms. Parikh added that focusing the collection is critical.
Katie Irons spoke about the DVD collection which is one of the most popular materials. DVD vending
machine has transformed usage to almost entirely browsing and dramatically reduced loss. PCLS
exceeds the number of copies of titles purchased per branch of nearly all neighboring libraries. In March
2011, 90 patrons had canceled holds due to browsing. In March 2012, 700 patrons found their material
by browsing. Data also showed patrons were finding items quickly. The average wait time for DVD
holds went from 10 days in March 2011 to 6 days in March 2012. The team agreed it is entirely
reasonable to acknowledge PCLS can provide a great DVD service without competing to be first in
line. PCLS will not reduce the variety of DVDs, but will reduce number of copies of the high interest
titles. The final DVD budget reduction is $299,000.
Ms. Lomax stressed that PCLS has become much more sophisticated through this process. By being
forced to evaluate our service, the Library was pushed to be more creative and thoughtful. She indicated
that she fully supports the recommendation of the team, stating it is in line with the levy promises while
still supporting early learning, military patrons and job seekers. She spoke of plans to evaluate the
budget reduction in June 2013 and, at that time, create some performance measures and goals.
Mr. Allen said he appreciates the thoughtful and analytical approach staff has been taking through
materials and capital budget issues. He asked how the library disposes of materials no longer needed.
Ms. Bitney explained that some copies of bestsellers are retained at PAC and some are surplused.
Additionally, a new software program called Collection HQ analyzes the collection at branch level and will
aid in determining when worn out books need to be replaced.
Mr. Rose stated that he appreciated the analysis and the fact that they delved deeper and worked to
derive a figure better than the 16% metric. Ms. McCament also praised the team for the work and the
clear presentation and suggested that PCLS take this message to ALA and PLA. She said the work of
this team is a cutting edge, terrific job that should be shared. Ms. Lomax says PCLS will continue to use
benchmarks.
The question was raised how staff feels about the reduction of the collection budget. Ms. Lomax said
staff have been kept informed, although specifics details were not shared prior to this presentation. Elise
DeGuiseppi indicated staff has asked if this means jobs will not be eliminated and from that standpoint,
they are relieved. She shared that the Collection Librarians have been communicating about
marketplace realities for a long time. The access to eBooks is very limited. Price points for kids DVD’s
have fallen dramatically and they can purchase a lot more material with fewer dollars than in the past.
Mr. Allen liked how the team is making the collection work harder. He asked if there will be any impact
on staff workload. This will allow the workflow to be more fluid with less stoppage points, less reserve
shelf work and will reduce the delivery workload. The library will continue to look at efficiencies in
acquisitions and processing of materials. The Board applauded the work of the staff. Ms. Parikh noted
that the library needs to innovate and continually re-think how it does business.
2. Board Self-Evaluation:
Chair Ishem discussed best practices of Board self-evaluation to look at how the Board does business
and how effective it is, posing the question of whether the Board is meeting its mission and meeting its
mandates. She carefully reviewed evaluation processes and drew on her personal and professional
experiences. The key for the personal evaluation is how the Board embraces and understand the
mission, vision, financial status, tracking library trends, marketplace demands, keeping informed of local,
state and national library-related issues, the individual’s personal interest in library needs, and
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remembering the importance of being connectors for the library. She then opened the floor for
discussion about Board evaluation principles.
Mr. Allen said the Board should ask themselves how they conduct themselves as Board members. Are
materials reviewed prior to the meeting and are Board members prepared to discuss items? Are we
frank and honest about our own positions while still being able to listen to consider positions of the other
members? Do we play well with others? If we feel we are coming up short in a particular area what is
our plan to move our own performance to where we think it ought to be? He suggested including
questions and the ULC leadership brief in a Board packet once a year as a way to operationalize and
formalize the evaluation aspect.
Ms. McCament said she prefers a simple approach and felt it needn’t be burdensome. She said
someone should tell the Board in a meaningful way if they are doing what they should be.
Mr. Rose commented on the individual expertise of members and what they bring to the Board. He
recognized Mr. Albers’ knowledge of financial data and spreadsheets, Ms. McCament’s real estate
expertise, and Mr. Allen’s expertise in economic development.
Ms. Parikh commented that she learns from and relies on each Board member for their particular
expertise, and particularly appreciates their generosity with their advice and support.
Mr. Allen suggested this process could be an approach to Board development by holding study sessions
to determine how they can be of better service. He said it would bring them front and center, highlight
their roles and ask the question if they are fulfilling those roles.
The Board agreed to implement a self-evaluation process in the beginning of 2013.
3. Board Vacancy: Ms. McCament approached Donna Albers about her interest in filling the unexpired
term of her late husband. Donna has long been a library supporter and expressed she would be
interested, but would not be able to begin until January 2013.
Ms. Parikh noted that Donna is now the primary owner of Albers and Company and would bring valuable
financial expertise and business insight to the Board. She was very active on PCLS Foundation board
and has been active in community endeavors, such as United Way. She is well known in the community
and is a life-long resident. Ms. Parikh stated that the Library first sought the advice of its attorney before
approaching Ms. Albers. This process for appointment is permissible in the RCW. If appointed, Ms.
Albers would serve the remainder of Steve's term which expires in August 2014. She would be then be
eligible to serve two full terms thereafter.
Chair Ishem said that appointing Ms. Albers would expedite the selection process and expressed her
support. The Board directed that Ms. Parikh submit Ms. Alber’s name to the Pierce County Executive for
appointment to the Board of Trustees.

EXECUTIVE SESSION
At 6:03 pm, Mr. Allen moved to enter into executive session as per RCW 42.30.110 for 5 minutes for
discussion of personnel matters. Mr. Rose seconded the motion and it passed. The session was
reopened to the public at 6:11 pm
ANNOUNCEMENTS
There were no announcements.
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ADJOURNMENT
The meeting was adjourned at 6:12 pm on motion by Mr. Rose seconded by Mr. Allen.

_______________________________________
Neel Parikh, Secretary
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_______________________________________
Linda Ishem, Chair
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Pierce County Library System
Statement of Financial Position
September 30, 2012
All Funds

General Fund

Debt Service
Fund

Capital Improvement
Projects Fund

Assets
Current Assets ‐ Cash
Cash $
Investments $
Total Cash $

2,028,205 $
4,200,000 $

13 $
83,395 $

79,258
2,160,000

6,228,205 $

83,408 $

2,239,258

Total Current Assets $

6,228,205 $

83,408 $

2,239,258

Liabilities and Fund Balance
Current Liabilities
Warrants Payable
Sales Tax Payable
Payroll Taxes and Benefits Payable
Total Current Liabilities

$
$
$

53,258 $
4,927 $
76,307 $

‐
‐
‐

$
$
$

10,842
‐
‐

$

134,492 $

‐

$

10,842

$
$
$

320,034 $
(2,840,610) $
8,614,289 $

‐
$
75 $
83,333 $

703,200
(94,520)
1,619,736

$

6,093,713 $

83,408 $

2,228,417

$

6,228,205 $

83,408 $

2,239,258

2012 Anticipated Property Tax Revenue $

12,847,984 $

39 $

Fund Balance
Reserve for Encumbrances
Net Excess (Deficit)
Unreserved Fund Balance
Total Fund Balance
Total Liabilities and Fund Balance

prepared by Dale E. Hough, Finance Manager

Unadited Statement

‐

10/2/2012
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Pierce County Library System
Comparative Statement of Financial Position
General Fund ‐ by Month updated
(as of the listed date of the reported month)
January 31, 2012

February 29, 2012

March 31, 2012

April 30, 2012

May 31, 2012

June 30, 2012

July 31, 2012

August 31, 2012

September 30, 2012

Assets
Current Assets ‐ Cash
Cash $
Investments $
Total Cash $

7,389,364 $
$
‐
7,389,364 $

1,677,404 $
4,100,000 $
5,777,404 $

3,429,525 $
1,200,000 $
4,629,525 $

11,555,768 $
880,000 $
12,435,768 $

2,743,367 $
10,532,500 $
13,275,867 $

1,483,735 $
9,750,000 $
11,233,735 $

9,476,776 $
‐
$
9,476,776 $

1,724,696 $
5,993,116 $
7,717,812 $

2,028,205
4,200,000
6,228,205

Total Current Assets $

7,389,364 $

5,777,404 $

4,629,525 $

12,435,768 $

13,275,867 $

11,233,735 $

9,476,776 $

7,717,812 $

6,228,205

$
$
$
$

190,309
5,862
128,669
324,840

$
$
$
$

340,963
4,448
78,529
423,940

$
$
$
$

179,046
4,286
79,592
262,924

$
$
$
$

228,697
4,034
78,309
311,040

$
$
$
$

$
$
$
$

426,323
3,070,316
8,614,289
12,110,928

$
$
$
$

600,483
3,637,155
8,614,289
12,851,927

$
$
$
$

491,649
1,864,874
8,614,289
10,970,811

$
$
$
$

418,817
132,629
8,614,289
9,165,735

$
$
$
$

Liabilities and Fund Balance
Current Liabilities
Warrants Payable
Sales Tax Payable
Payroll Taxes and Benefits Payable
Total Current Liabilities

$
$
$
$

Fund Balance
Reserve for Encumbrances
Net Excess (Deficit)
Unreserved Fund Balance
Total Fund Balance

$
$
$
$

427,015
(2,053,052)
8,614,289
6,988,252

$

7,389,364 $

5,777,404 $

4,629,525 $

12,435,768 $

13,275,867 $

11,233,735 $

9,476,776 $

7,717,812 $

6,228,205

2012 Anticipated Property Tax Revenue $

27,406,898 $

26,986,729 $

26,051,915 $

16,326,222 $

13,681,240 $

13,538,899 $

13,421,521 $

13,278,800 $

12,847,984

Total Liabilities and Fund Balance

Prepared by Dale E. Hough, Finance Manager

7,334
30
393,749
401,113

$
$
$
$

$
$
$
$

358,212
2,689
141,976
502,876

453,758
(3,793,519)
8,614,289
5,274,528

$
$
$
$

$
$
$
$

189,308
8,764
127,906
325,978

465,779
(4,776,522)
8,614,289
4,303,547

Unaudited Statement

363,835
4,884
77,878
446,597

320,503
(1,663,577)
8,614,289
7,271,215

$
$
$
$

$
$
$
$

53,258
4,927
76,307
134,492

320,034
(2,840,610)
8,614,289
6,093,713

10/2/2012
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PIERCE COUNTY LIBRARY SYSTEM
Statement of Revenue and Expenditures
Year to Date through September 30, 2012
no pre-encumbrances

General Fund

2012 Budget

Revenue
Property Tax/Investment Income & Other PC Revenue $
Other Revenue $
Total Revenue $
Expenditures
Personnel/Taxes and Benefits
Materials
Maintenance and Operations
Transfers Out
Total Expenditures
Excess/(Deficit)
(less encumbrances)
Net Excess (Deficit)

Debt Service Fund

$
$
$
$
$

Revenue
Use of Fund Balance
Other Revenue
Transfers In
Total Revenue

Expenditures
Maintenance and Operations $
Total Expenditures $
Excess/(Deficit)
(less encumbrances)
Net Excess (Deficit)
prepared by Dale E. Hough, Finance Manager

$
$
$

11,359,198
188,507
11,547,705

57%
82%
57%

$
$
$
$
$

4,890,511
1,947,640
1,054,381
814,563
8,707,095

73%
55%
72%
0%
68%

14,760,297
844,093
15,604,390

$
$
$

18,248,749
4,345,144
3,743,639
814,563
27,152,095

$
$
$
$
$
$

13,358,238
2,397,504
2,369,223
18,124,966
(2,520,575)
(320,034)
(2,840,610)

$
$
$
$
$

Year To Date

-

$
$
$

-

-

$
$

75

2012 Budget
$
$
$
$

%
Budget Balance Expended

$
$
$

2012 Budget

Expenditures $
Excess/(Deficit)

Encumbrances

26,119,495
1,032,600
27,152,095

$

Revenue
Property Tax/Investment Income & Other PC Revenue $
Other Revenue $
Total Revenue $

Capital Improvement Projects
Fund

Year To Date

75
75

Year To Date

%
Budget Balance Expended

$
$
$

-

$
$
$

(75)
(75)

0%
0%
0%

$

-

$

-

0%

Encumbrances

%
Budget Balance Expended

$
$
$
$

$
$
$
$

(253,509)
814,563
561,054

100%
0%
0%
77%

$
$

466,534
466,534

81%
81%

$
$
$
$

1,630,997
253,509
1,884,506

2,445,560
2,445,560

$
$
$

1,275,826 $
1,275,826 $
608,680
(703,200)
(94,520)

Unaudited Statement

320,034
320,034

Encumbrances

1,630,997
814,563
2,445,560

$

-

-

703,200
703,200

10/2/2012
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Date: October 8, 2012
To: Chair Linda Ishem and Members of the Board
From: Neel Parikh, Executive Director
Subject: University Place Library: Update

Payment for Expansion Space: The Real Estate contract for the purchase of the library expansion space
stated that the library would begin payments in April 2013 (there was a typo so it said 2103). The total
purchase is $1.2 million, a payment of $120,000 each year. The library was contacted by the city in
September asking us to make this payment before the end of 2012. Apparently the city believed the
payments would begin this year and so they budgeted for this revenue. We agreed to make this payment and
the city offered that the payments could be made in October rather than April. This is better timing for the
library’s cash flow.
Condominium Association and Atrium Operating Agreement: Steve Sugg told me that the city is working
on a list of requirements from the condominium declaration and an agenda for a Condominium Association
meeting. This is important because we need an operating budget for 2013. In addition, we need a budget for
operating the atrium in 2013. I will keep you up to date regarding this matter.
Parks and Recreation Department: The University Parks and Recreation Department has moved into the
Civic Building, directly across from the Frog n Kiwi Cafe (see attached news article).
Building Update: Currently garbage dumpsters are stored around the Drexler bookdrop. The city will be
pouring a new pad for this dumpster as part of this current garage project. Once complete they will relocate
the dumpsters to behind lot 8. Exact timing is unknown. Ultimately they will construct a full enclosure at that
location. It should be done by the end of November, sooner if possible.
They finished painting the back side of the building at the bookdrop area. This cleaned up the look and will
make it easier to quickly cover any graffiti in the future. Additional security cameras will be installed soon in the
garage that hopefully will help us curb some of the vandalism. Also, per Jennifer Patterson’s recommendation,
they installed some anti-graffiti film at the glass elevator to prevent further damage to the glass (a few months
ago someone etched graffiti into the glass in the cab). A security guard in the afternoons has curbed much of
the rambunctiousness of wayward teens in the atrium.

Neel Parikh, Executive Director  3005 112 t h St East  Tacoma, Washington 98446-2215  253.536.6500  FAX 253.537.4600
www.piercecountylibrary.org

Date: October 10, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Georgia Lomax, Deputy Director
Subject: DuPont Station Property

The DuPont Station property was offered at auction at the Trustee’s Sale held September 21,
2012 at the Pierce County Courthouse. The opening bid was set at $8,160,000. No bids were
received and the property was returned to KeyBank National Association.
The DuPont Pierce County Library is a tenant of the DuPont Station. We will continue to pay
rent under the original lease until a new contract is established. At that time we will assess our
options related to the property.
On October 8, Neel Parikh was contacted by JSHS Properties, the company managing the
property. They hope to put the property on the market by the end of the month.
We will be discussing our lease with them and assessing our options related to the property.
We will keep you informed as the process moves forward.

Date: September 20, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Mary Getchell, Marketing & Community Relations Director
Subject: Pierce County Library System’s 2013 Marketing & Community Relations Plan
The Pierce County Library System 2013 Marketing & Community Relations Plan directs
activities and projects to promote and advance the Library’s key benefits and services and
engage community partners and individuals in the Library’s work to bring value to communities.
The Library System will market priorities that focus on its overall communication goals. Some
of the communication activities and projects will include enhancing tools and processes for
strategic and cohesive communications, while being proactive and dynamic.
In 2013, the Library System has four areas of marketing and community relations’ focus:
 Ensure Library is engaged in strategic community relations and partnerships.
 Support and enhance communications infrastructure.
 Develop and implement focused marketing to reach key audiences.
 Conduct overall marketing and communications activities.
Additional new activities and projects for 2013 include:
 Produce and Market Teen Video Contest—Create and market a teen video contest for
teens to get creative and produce videos about their opinion of/use of library services.
Conduct online voting based upon narrowed top choices from professional
videographers.
 Create YouTube Videos—short, one minute videos promoting library services—
downloads, volunteer, Friends, Lucky Day, etc.
 Conduct children and teen library card design contest with public online voting based
upon narrowed top choices from professional artists.
 Produce Annual Report and direct mail postcard—create a primarily an online
product, with greatly reduced print copies.
 Ensure events/programs meeting community needs—review and assess
events/programs to ensure they are meeting community needs and align with the
Library’s priorities.
 Recognize library staff—during National Library Week April 14-20, 2013 and April 16,
2013–National Library Workers Day.
 Celebrate and recognize Friends publicly during National Friends Week, October 2026, 2013, including proclamation by Board of Trustees.
 Recruit Friends for fundraising and advocacy and ambassadors of the library.
 Produce communications to thank and recognize volunteers—during National
Volunteer Week April 21-27, 2013
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Pierce County Library System
2013 Marketing & Community Relations Plan
September 20, 2012
Pierce County Library System’s Mission:
To bring the world of information and imagination to all people of our community.
Introduction
In 2013, Pierce County Library System will focus its marketing and community relations efforts
to promote and advance its key benefits and services and engage community partners and
individuals to bring value to communities. The Library System will market priorities that focus
on its overall communication goals. Some of the communication activities and projects will
include enhancing tools and processes for strategic and cohesive communications, while being
proactive and dynamic. The plan focuses on communication channels supported by public
opinion research, i.e. the tools customers and potential customers cite as their primary methods
to receive information about library services.
The Marketing and Community Relations Plan involves all staff to accomplish comprehensive
results.
Goals
1. Position the Library System consistently and effectively as a highly valued community
resource.
2. Keep the Library‘s good stewardship of taxpayers‘ dollars, by putting taxpayers first in
decision making, as component in communications.
3. Use tactical marketing and community relations strategies and tools successively to
promote the Library System‘s value to communities and overall service offerings.
4. Enhance public awareness and library use by collaborating with customers, forming
strategic partnerships, and engaging communities.
5. Employ marketing and communication activities and projects to grow library customers.
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Brand Position, Promise, and Personality
The Library System‘s position is to bring people and ideas together. Its value and benefit to the
public is free and easy access to information, books and materials, and learning.
The Library‘s brand promise is to be a valued asset and partner with communities and be a leader
for literacy and lifelong learning.
The Library‘s personality is smart, fun, friendly, and open to new ideas.
The Library needs to market itself in venues and with messages that show how this valued
community asset collaborates to bring people and ideas together in a smart, fun, and friendly
manner.
Key Audiences/Markets




Customers and potential customers, with specific emphasis on:
o Families with preschool and school age children
o ‗tweens and teens
o Military personnel and families
o 50+
Community leaders
Key Audiences

Real or Perceived Values

Families with children, which are key to the
cycle of library life use
Children 0-10, with early learning focus
Families new to the area, recent
homebuyers
Extended families, grandparents

Good quality of life
Learning
Family time
Reading is succeeding
School readiness

‗Tweens, children age 11-14

Peer acceptance
Parent/teacher recognition
Family time
Good grades

Teens

Peer acceptance
Determining life direction, meaning, value
Positive after-school activities and place

Military personnel and families

Good quality of life
Family time
Community services
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50+




Interested in personal income for retirement
Getting and maintaining good health
Interest in lifelong learning
Recreation
Giving back to community
Health care

Families
Older adult organizations
Pre-retirees

General Community Partnerships and Messengers



























Associated Ministries
Bookstores
Chamber of Commerce
o Bonney Lake Chamber of Commerce
o Fife Milton Edgewood Chamber of Commerce
o Orting Chamber of Commerce
o Puyallup/Sumner Chamber of Commerce
o Gig Harbor Peninsula Area Chamber of Commerce
o Lakewood Chamber of Commerce
o Tacoma-Pierce County Chamber
 South County Division (Frederickson, Parkland, and Spanaway)
 University Place-Fircrest Division
Childcare Resource & Referral of Tacoma
Children‘s Museum of Tacoma
Clover Park Technical College
Local governments in service area
Museum of Glass
News media
Northwest Trek
Pacific Lutheran University
Pierce College
Pierce County
Pierce County Worksource
Point Defiance Zoo & Aquarium
Puyallup Public Library
Rotary Clubs of Pierce County
Roy Public Library
School districts in service area
Tacoma Art Museum
Tacoma-Pierce County Health Department
YMCA of Pierce and Kitsap Counties
Tacoma Public Library
Washington State History Museum
WorkSource Pierce County
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Involved and Interested Individuals and Organizations






Board of Trustees
Library staff
Pierce County Library Foundation and donors
Friends organizations
American Library Association, Washington Library Association, other libraries

Messages
Key Messages
Organizations should have key messages to succinctly and consistently tell their story: what the
organization is, why it is important, and with whom it serves/works/collaborates.
1. Pierce County Library System‘s 18 libraries and online services bring people together
and provide children and adults with opportunities to learn and enrich their lives.
2. Pierce County Library is the largest provider of free books and information in Pierce
County.






We provide free access to more than a million books and other items and information.
We help children prepare for school. We help children succeed in school. We help
communities be successful.
We save people money.
We bring people together and provide children and adults with opportunities to learn
and enrich their lives.
We champion reading and offer kids, teens and adults, fun, learning and free access to
more than a million books, movies, and downloadable audio and e-books.

3. Libraries are fundamental in working collaboratively to bolster successful communities,
families, and individuals, giving access to all people—all ages, all walks of life.
4. The Library puts the taxpayer first in decision making, particularly in tough economic
times. The Library continues to evaluate community needs and set priorities based on the
public‘s needs and interests.
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Additional Messages
1. In September 2006 voters passed a re-authorized levy to maintain and improve library
services, with a 56% approval. The Library met its commitment to maintain levy
promises for six years, offering a wider variety of books, increasing open hours, adding
services for kids and teenagers, and improving services and technology for customers.
2. 2013 marks the fourth year of budget shortfalls for the Library System, with a projected
$2.6-$3 million budget shortfall, which is 10% of the Library‘s 2012 operating budget of
$26,869,885.
3. The shortfalls stem primarily from declines in property taxes. Nearly 97 percent of the
Library‘s budget comes from taxes on houses, buildings and land.
4. In January-February 2012 approximately 950 adults completed online or telephone
surveys to provide ideas and opinions about library services individuals need and value,
help define the Library‘s product, and inform the Library‘s service and operational
decisions regarding services to continue, add, reduce, or discontinue. The primary
findings in the public opinion survey included the following.
5. In response to the top statements of importance respondents selected the following (asked
of importance to self/household and then community; scale of 1-5 with 5 being high):







Reading—Pierce County Library provides me with vibrant and rich literature and
resources. (Self/Household: 4.44; Community: 4.63)
Customer Service—Pierce County Library provides skilled, knowledgeable, and
friendly staff to interact with me and assist in meeting my needs. (Self/Household:
4.38; Community: 4.52)
Online Library—Pierce County Library provides online services that mirror
offerings in library buildings, while being available 24/7 for my convenience.
(Self/Household: 4.09; Community: 4.37)
Early Learning—Pierce County provides resources and services to ensure children
enter school ready to read, write, listen, and succeed. (Self/Household: 3.76;
Community: 4.36)
Students—Pierce County Library provides resources and services to help me
succeed at school. (Self/Household: 3.68; Community: 4.51)
Learning—Pierce County Library provides opportunities for me to learn and enrich
my life. (Self/Household: 3.66; Community: 4.43)
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6. In response to the top services/features of Pierce County Library respondents said the
following (asked of importance to self/household and then community; scale of 1-5 with
5 being high):









Books to check out. (Self/Household: 4.52; Community: 4.74)
Convenient open hours. (Self/Household: 4.28; Community: 4.56)
Having Pierce County Library obtain books it does not own from libraries outside
the area (Inter-Library Loan). (Self/Household: 4.08; Community: 4.36)
Full-service library online. (Self/Household: 3.87; Community: 4.43)
Advice and help answers questions. (Self/Household: 3.84; Community: 4.44)
Access to the Internet. (Self/Household: 3.34; Community: 4.50)
Online access to encyclopedia, magazines, and reference books. (Self/Household:
3,56; Community: 4.48)
Use of computers. (Self/Household: 3.31; Community: 4.46)

7. Participants defined Library‘s product/noted as priorities for Library:
1. Reading: materials to read in a variety of formats, places to read, access to reading
materials.
2. Learning, in particular early learning: prepare children to read—build, cultivate
through people and resources.
3. Helping students succeed in school/student success: partner with schools and mind
the gap for student success.
4. Helping/customer service.
5. Online library (survey respondents): access 24/7 to library services, easy, seamless.
8. Want to save money? Want to help your environment? Borrow a book, movie, or CD
from your library—it is lighter on your pocketbook and greener for your community.
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Value of Library Messages
In a nationwide public opinion poll by Harris Interactive Poll National Quorum in January
2010 (wide-ranging telephone survey to 1,025 people age 18 and older):


65% of respondents (representing 151.4 million Americans) said they had used their
public library in the past year in person, by telephone, or on computer.



96% felt that the public library played an important role to give everyone a chance to
succeed by providing free access to materials and resources.



94% agreed that the library improves the quality of life in their community.



Of those that had used the library, 77% said they had checked out an e-book, printed
book, or audiobook in the past year; 67% had consulted a librarian; 41% used the
Internet; and 25% checked their email.



86% of households with school-age children reported that checking out books,
movies, and music free was the most important reason they took their children to the
library.



61% of households with children said the library gave them something to do together.

Marketing and Community Relations Activities and Projects
Communicate with methods to take the library to people versus taking people to the library. This
is a theme people shared via various public opinion research projects that the Library conducted
in 2008-2010. The Library strives to use the communication channels selected by its target
audiences. The 2012 public opinion survey revealed the top four channels that people have
seen/heard about the library:





At the libraries
News stories
Online/website
Email

In 2013, the Library System has four areas of marketing and community relations’ focus:





Ensure Library is engaged in strategic community relations and partnerships.
Support and enhance communications infrastructure.
Develop and implement focused marketing to reach key audiences.
Conduct overall marketing and communications activities.
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Community Relations
Activity or Project
Volunteers: refine and implement plan and objectives defining volunteer needs and attributes, recruiting to
those needs and characteristics, preparing and supporting volunteers to be successful, and coordinating work of
volunteers with library staff.
Strategic community relations and partnerships: ensure Library is engaged in strategic community relations and
partnerships. Determine opportunities to work with community leaders as spokespeople for library.
Recruit Friends for fundraising and advocacy and ambassadors of the library.
Publicly celebrate and recognize Friends. Note top activities (Steilacoom—OOX; Lakewood—teen and
children furnishings) and money raised/allocated (per annual report).





Board memo
News release
Listserv
Social media

Enhance and Support Communications Infrastructure
Some of the following activities and projects will require separate communication strategies or plans.
Activity or Project
Develop and maintain paper and electronic calendar of significant marketing activities/projects/events
Develop standup display schedule

Develop mouse pad inserts schedule
Develop annual calendar for express checkout stations screen shots, based upon mouse pad schedule
Develop annual calendar for receipt printer messages, based upon mouse pad schedule. Work with Site
Location Supervisors to implement. Mary will send Site Location Sups 199 character messages for systemwide
communications, or branch specific message on large issues, as part of overall communications activities, not to
exceed once a month.
Develop annual calendar of home page large rotating ads, based upon mouse pad schedule and marketing plan
activities
Develop annual calendar of listserv messages, based upon home page large rotating ads
Develop monthly calendar of event/service items to promote via social media, based upon planned events and
home page ad calendar
Ensure participation in systemwide fairs and events that position Library with its target audience. Lily the
Librarian should attend.




Puyallup Spring Fair–April. Include producing YouTube video: ―Why I love my library.‖
Washington Homeschoolers–May
Puyallup Mel Korum YMCA Community Day--June
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Include Facebook and Twitter links automatically in all staff outgoing email signatures along with website link.
Continue to arrange and manage photo morgue/library.
Encourage staff to take quality photos and/or work with Friends, use photo permission forms and provide to
Lauren.
Work with volunteers/Friends to capture photos.
YouTube Videos—create short, 1 minute videos promoting library services—downloads, volunteer, Friends,
Lucky Day, etc.
Social Media
Continue to use online niche directories, such as Craigslist, to promote products and/or services.
Continue to use social media sites, such as Twitter and Facebook, to promote services and events and engage
conversation.
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Focused Marketing to Reach Key Audiences
Some of the following activities and projects may require separate communication strategies or plans.
Activity or Project
Create Summer Reading (Literacy) Communication Tools.
Develop marketing and communication efforts for summer reading (literacy), include marketing with schools
and media, work with schools to include ―Read at Pierce County Libraries this Summer‖ on individual reader
boards and articles in district and city newsletters, school bulletin boards, school newspaper articles, earned
media, banners on all libraries, partnerships w/Zoo/Trek, booklet, event schedules for children/teens, posters,
bookmarks, activity sheets, and reading and recreation tickets, express checkout screen shots.
Develop newsletter for two direct mailings to UP, per UP Campaign donors‘ list. Move mailing to enewsletter
in 2014. Thus high promotion in newsletter about signing up for UP listserv. Then, we will need to monitor
listserv and send the newsletter electronically to those who sign up and take them off of printed newsletter in
2012 and 2013
Newsletter to include services and events at UP, as well as overall services from Library.
Teen Video Contest—Create and market a teen video contest for teens to get creative and shoot their video
highlighting: what they love about Pierce County Library; how the Library has helped them; their favorite book.
Include a prize from Pierce County Library Foundation. Online voting to narrow top choices with professional
videographers selecting winner
Conduct during National Teen Tech Week, March 10-16, 2013.
Events/program—review and assess events/programs to ensure they are meeting community needs and align
with the Library‘s priorities.
Implement Pierce County READS 2013
Conduct marketing for Our Own Expressions: teen art, writing, and photography contest.
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Overall Marketing and Communications
Some of the following activities and projects may require separate communication strategies or plans.
Activity or Project
Write and issue Board of Trustees‘ meeting news releases.
Produce ongoing systemwide and library-specific listserv communications to promote services and events.
―Your Library‖ online newsletter
Library Card Design Contest
Ask children and teens to compete in a contest to design a library card, with one K-6 and one 7-12 card selected
to be produced for use during the 2013 library card drive. The cards would be geared for children and teens, yet
any customer can get them.
Artists will select top selections in each category with an online vote by the public to select the final designs for
production. Ideally the online voting will show the designs represented in card size dimensions.
Conduct Library Card Drive
Emphasize: e-books for your iPad, Kindle or other reader, museum passes, computers with Internet access,
DVDs that will save you money renting movies, downloadable audiobooks for road trips, e-sources: free home
access to databases that would cost an individual thousands of dollars to access, full text of magazine articles,
Consumer Reports, and helps you chart your ancestors.
Produce Annual Report and direct mail postcard.
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Recognize staff: National Library Week April 14-20, 2013. First sponsored in 1958, National Library Week is a
national observance sponsored by the American Library Association (ALA) and libraries across the country
each April.
April 16, 2013–National Library Workers Day. The American Library Association-Allied Professional
Association (ALA-APA), the organization for the advancement of library employees, annually sponsors
National Library Workers Day, which falls on the Tuesday of National Library Week.
 Web ad—large, home page
 Listserv
 Social media
 White boards in libraries
 Staff web
 Board memo
Volunteer thanks and recognition communications—
During National Volunteer Week April 21-27, 2013
 News release
 Certificates
 Web ad—large, home page
 Web page
 Listserv
 Social media
 White boards in libraries
Plan and implement Pierce County READS 2014
Book Cart Drill Team. Coordinate paperwork and pay for entry fees (parade applications, etc)
Online library: develop marketing tools for online library
General PowerPoint Presentation Describing Library and its services, to be modified by individual presenters.
Create specific pages for city/town council presentations
2014 Budget Communications—develop plan and communications tools to engage and inform staff and public
with 2014 budget.
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Develop 2014 marketing and communications plan

15

Intentionally Blank

Evaluation and Measurements
Successfully implemented marketing and communications plan: developed communication tools and
infrastructure; received media coverage; participated with communities; cultivated partnerships;
participation in library card campaign; etc.
Measurements:


Activities and projects in plan completed.



2010 and 2011 media coverage:
2010

2011

Media clips total: 2,432
News articles:
403
Calendar items:
2,029

3,505
426
3,079



Due to downsizing at newspapers, goal for 2013 is 2,000 clips.



Participation achieved in community events outlined in plan.



Cultivate partnerships with organizations, city/town governments, and school districts.
Partnerships result in cross-promotional activities.



Library card campaign team will establish goal to measure for 2013.



Pierce County READS team will establish measurements and goals for 2013.

Increased visits to libraries and website.
Measurements:


Per Library‘s 2011 balanced scorecard: goal of 4.8 visits per capita to libraries; 2,700,000
visits.



Per Library‘s 2011 balanced scorecard: goal of 7.2 visits per capita to website; 4,032,000 visits.

Date: October 8, 2012
To: Chair Linda Ishem and Members of the Board
From: Neel Parikh, Executive Director
Subject: 2013 Proposed Budget
Since 2009, the library has reduced the budget by $3.2 million. 2013 marks the largest reduction in property
values, and therefore loss of revenue, and the largest reduction in the budget. Based on the preliminary
certification of our revenues received on September 17, property values declined by over $2.4 million ,
resulting in a budget shortfall of $3 million or a -9.25% reduction in our operating budget.
Fortunately library management anticipated this level of decline in November 2011 and outlined projects in
order to prepare for a possible $2.6 - $3 million reduction. The projects specifically included analysis of some
targeted areas of service. It was management’s goal to identify approximately $3 million in reductions by the
end of July 2012. We anticipate declines in revenue for the next few years.
Based on these assumptions it is clear that the library needs to continue to manage its operations and services
cost effectively, while as much as possible maintaining the strength of our core services. Budget decisions
must reflect the long-term interests of the taxpayers and maintain their confidence in the decisions and
services of the library.
In addition, this year the Library embarked on an extensive effort to determine the community’s priorities for
service. In 2012, PCLS conducted public opinion research using a direct mail and phone call survey of 950
residents and 3 focus groups with adults and teenagers. The research gathered and analyzed the public’s
ideas and opinions about services individuals need and value in order to help define the PCLS product and
inform PCLS service and operational decisions regarding service in the future budgets, particularly regarding
services to continue, add, reduce or discontinue. Survey results showed the following products/priorities for
PCLS’s focus: reading; learning; Early Learning; helping students succeed in school; providing customer
service; offering an online library. These findings informed the decisions and planning for this budget.
In past years, our four priorities were:
1. Maintain the Levy Promises: When the 2006 levy was passed, we promised to maintain services for 6
years. 2012 marked the 6th year since the levy. Although it is our goal to maintain the levy promises as much
as possible, we did decide for the first time to look closely at one of the four key areas of the levy. We are
proud that we maintained the promises for the 6 year period. We feel confident that our budget
recommendation, to be described later, maintains the levy promises and continues to ensure service
excellence for our customers.
2. Good Stewardship of the Taxpayer’s Dollar: This continues to be a driving force in the budget. In the past
three years we have realized benefits from implementation of operational and workflow efficiencies. We are
creating a culture of continuously evaluating services, using judicious expenditures to reduce long-term
operational costs and examining the return on investment and cost benefit of any of our services.
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3. Ensure That We Provide Up To Date and Future-Oriented Services: The library must maintain update and
relevant services. In the past year and in the next year, we continue this focus, particularly for online services.
The survey confirmed the importance of continuing to develop online service offerings.
4. Build a Customer Base for the Future: This recognizes that we must continue to increase library use,
community investment in the library and prepare young customers to use the library. The survey confirmed the
importance of serving youth at the earliest ages or in school.
Department managers prepared their budgets after the major reductions had been identified. They were asked
to suggest further reductions and to consider reductions for 2014 (see attached Budget Instructions). In
addition, we asked Department managers to make suggestions for generating revenue to offset department
costs. We will present these in November.
Our proposed budget recommends the following reductions for this year:
Materials Budget Reduction - $1.005 million: As reported to the Board during the September meeting, a
staff team began to develop the 2013 budget with a goal to recommend a realistic and fiscally responsible
dollar amount in light of the projected budget shortfall, while ensuring that the library continues to provide an
excellent collection that supports the community’s reading, listening and viewing experience. By engaging in a
collaborative customer and data-driven decision-making process, team members were able to suggest target
reductions, deploy funds to areas of greater needs and change how some collections function in order to get
greater use out of the collection. This combination of hard data and creative thinking resulted in a
recommendation that the team believes will provide the high quality collection that customers expect from
PCLS while operating within the new budget reality. The impacts of these reductions on the collection will be
evaluated over the 2013 fiscal year.
Outreach and Bookmobile Service Changes – Reduction of $255,000: In 2012, the library system served
22 locations through bookmobile vehicles. These locations were identified as being low-income,
geographically isolated neighborhoods focusing on children. After research, polling children and school staff,
analysis of existing service and the service model; the Customer Experience department proposed to stop
using bookmobiles to provide this service to children and families in these locations and move to providing
service in a new manner involving a van for delivery of materials directly to schools and other appropriate
locations. Bookmobiles are expensive to operate and maintain and limit the extent to which the service can be
delivered. During 2013, Community Outreach Services will create a new service model patterned after
Multnomah School Corps to continue and expand service to these at-risk youth, particularly in Clover Park,
Bethel and Franklin Pierce school districts, and possibly adding service to children in low-income areas in
Sumner, Fife and Peninsula school districts. Savings were implemented by eliminating the Outreach Branch
Manager and reducing five positions for a total of 2.93 FTEs.
Decreasing the Capital Fund Transfer from 3% to 2% - Reduction of $240,000: Over the past 10 years the
library has engaged in many capital projects based on the life-span of building systems such as roofs, HVACs
and carpets. In 2012, library staff evaluated our pattern of capital fund use and specifically calculated the lifespan of building systems and the expected requirements for the capital fund over the next decade, introducing
a new way of thinking and planning projects by using a data-driven approach, especially for facilities and
vehicles. Based on analysis of the projects with a priority toward must-do projects, it was determined that we
can maintain an adequate capital fund balance by reducing the transfer from 3% to 2%. It was also
determined that the library will – and must – significantly control the proliferation of capital project projects in
order to maintain the fund balance. It is determined at this point that the fund balance for the next 5 years will
be adequate for the projected projects. The capital budget is not yet complete. We will bring a full
recommendation to the November Board meeting.
Two Strategies Introduced in 2012 are Suggested Again for 2013:
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1. Budgeting Personnel Costs to Match Projected Costs –the Reduction of $190,000: Last year in 2012,
for the first time the personnel budget estimates were matched to projected costs. This meant
calculating the full cost of personnel in November of the year before and projecting the budget at 2%
less. At the end of 2013, personnel expenditures are still below this budgeted number. Based on this
experience, we feel confident that we can reduce the projections by another 1% for a total added
savings of $190,000.
2. Using Cash Reserves: In 2012 for the first we budget $175,000 from our cash reserves based on the
concept that we did not need to build up our cash reserves since the cash required to operate is
actually reducing. We saw that using money from the cash reserve will not jeopardize our financial
stability. In the year 2011, we saved $807,000 from budget expenditures at the end of the year. We
recommend using that ‘savings’, which was placed in the cash reserves to meet part of the budget
shortfall (see attached chart).
In addition, approximately $220,000 additional savings included accurate costs for health care and retirement,
reductions made during the 2012 mid-year budget and line item reductions in maintenance and operations,
including professional services.
There are minimal changes or additions in the budget, mostly to reflect actual use and current expenditures.
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Date: August 23, 2012
To: Department Heads
From: Clifford Jo, Finance Director
Subject: 2013 Budget Worksheets and Instructions
Attached are your department’s worksheets to fill out your budget.
While much of the 2013 budget reductions have been already incorporated, we want you to create
reduction proposals based on the following three questions:
1. If we had to further cut the 2013 budget, what suggestions do you have?
2. If we cut the budget by -10% for 2014, what are you looking at in 2013 to prepare your department?
3. What suggestions do you have for generating revenue to offset your department costs, or for the library
in general?
Date
Prior to you
presenting
September
Sept. 12
Sept. 28

2013 Budget Activities
2013 budget papers due to Cliff
Department head presentations to Neel, Georgia, Sally, Cliff
Board of Trustees meeting; budget guidance provided to Library
Revisions to 2013 budget papers due to Cliff

Instructions:
- Review the department budget and your personnel listing.
- Personnel listings are based on the 2013 mid-year budget. Contact me to correct errors.
- Other than personnel costs, nothing carries over automatically to the budget column—you’ll need to
enter in the numbers.
- Make/submit notes for any changes to any line item.
- Create reduction proposals per listed above for 2013 and 2014. For costs regarding any or all of your
personnel budget, please contact me.
- NOTE THAT SOME LINE ITEMS REQUIRE ITEMIZATION, NOTED BY AN “*” to the left of the line
description—please list out what is contained within those line budgets.
- For your budget narratives, please begin preparing to outline your department’s:
o 2013 Goals and Projects
o 2012 Major Accomplishments
For more information regarding the budget, see budget page on Staffweb:
http://staffweb.piercecountylibrary.org/page.aspx?id=1660
I will send out the capital improvement plan sheets next week.
If you have any questions, please let me know.
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Date: October 8, 2012
To: Chair Linda Ishem and Members of the Board of Trustees
From: Clifford Jo, Finance & Business Director
Subject: 2013 Preliminary Levy Certification
Attached is the property tax levy preliminary levy certification. Property values in the library’s taxing district
declined at -9.25%, which is slightly better than the July estimate (-9.77%). We continue to be at our statutory
limit of 50 cents per $1,000 of assessed values in the taxing district. This means neither the 1% increase from
the previous year nor any new construction will be available. Revenues will decline from the December 28,
2011 revised 2012 certification of $26,038,228 to $23,671,629, a drop of nearly $2.4 million.
Note that the starting calculation for the Levy Certificate reflects 2010 original revenues; it’s not going to
show the property levy issued for 2012. 2010 is the first year we were at 50 cents, so the County does not
calculate subsequent years’ potential 1% growth revenues until we drop below the statutory limit.
I have also attached 2012’s revised certificate (12/28/2011) so that you can see the numbers match up.
The Board will need to approve the Levy Certification during the November Board meeting. Usually, we
receive an updated Certification in mid- to late December, which includes final adjustments to property
tax revenues for the following fiscal year.

Date: October 8, 2012
To: Chair Linda Ishem and Members of the Board of Trustees
From: Clifford Jo, Finance & Business Director
Subject: 2012 Implicit Price Deflator (IPD) for 2013 property tax levy
For July 2011 to July 2012, the IPD was reported as 1.295%. The IPD is used for calculating tax levies under
Initiative 747. Anything less than 1% means the Board of Trustees must approve property taxes to be levied at
the statutory limit of 1%. Anything 1% and higher means the library may tax the full levy rate of 1%.
Because the Library has hit its statutory limit of 50 cents per $1,000 assessed value in the taxing district, neither
the 1% increase nor the IPD is an issue and no board action is required.
Attached is MRSC’s message and table on the Implicit Price Deflator.

Published 09/2012

The Increase in the Implicit Price Deflator (IPD) from July 2011
to July 2012 Is 1.295 Percent
September 2012
This means, for most jurisdictions, that the maximum allowable levy increase for 2013 is 1 percent of the 2012 levy (plus
taxes on new construction and the change in the value of state-assessed utility property).
The July implicit price deflator for personal consumption expenditures has been published by the Department of
Commerce in the September 2012 issue of the Survey of Current Business. It is
115.526. This represents a 1.295 percent increase over the revised July 2011 index number of
114.049.
Here is the math. Divide the July 2012 index (115.526) by the July 2011 index (114.049). Subtract 1 and multiply by 100.
The result is 1.295 percent. This number will not be official, however, until you receive your notification from the Department
of Revenue.
In Budget Suggestions for 2013, we suggested that there was a possibility that the increase might be less than 1
percent this year. Luckily, we were wrong.
Information on the statutes that inform property tax levy increases is given below.
RCW 84.55.010 allows a taxing district to levy an amount equal to its highest allowable levy in the most recent three
years times a "limit factor." (WAC 458-19-020 says the base year is the highest amount that could have been lawfully
levied since 1985 for 1986 collection.) For most taxing jurisdictions, this will be the levy made in November 2011 for
2012 taxes.
The "limit factor" is set out in RCW 84.55.005. For taxing jurisdictions with a population of under 10,000, Initiative 747 sets
the limit factor at 101 percent. For those with a population of 10,000 or more, the limit factor is the lesser of 101 percent or
100 percent plus "inflation." "Inflation" is measured by the increase in the implicit price deflator for personal consumption
expenditures for the most recent twelve months, ending in July. Since, for this year, the latter measure produces a figure of
101.295 and that is greater than 101 percent, the limit factor for the 2013 levy is 101 percent. To put it a different way, the
maximum allowable increase is 1 percent of the highest allowable levy that could have been levied in 1985 for 1986
collections.

Exceptions:
■ Some jurisdictions have "banked" capacity. If they choose to use it, their levy increase will be more than 1 percent.
■ Some jurisdictions are at their maximum statutory tax rate. They cannot increase their levy at all except for taxes on new
construction and changes in the value of state-assessed utility property.
■ Some jurisdictions are so close to their maximum statutory tax rate that they will be able to raise their levy by only a portion of
1 percent.
Table of Implict Price Deflator for Personal Consumption Expenditures

Updated 09/2012

Implicit Price Deflator Contents
■ Implicit Price Deflator Index for Personal Consumption Expenditures --Base Year 2005
■ Historical Increases in the July Implicit Price Deflator for Personal Consumption Expenditures

Implicit Price Deflator Index for Personal Consumption Expenditures --Base Year 2005
Monthly Index and Cumulative Percentage Change from July 2011
Date 07/01/2011 08/01/2011 09/01/2011 10/01/2011 11/01/2011 12/01/2011
01/01/2012
02/01/2012 03/01/2012 04/01/2012 05/01/2012 06/01/2012

7/01/2012 Index

114.049
114.320
114.501
114.502
114.594
114.673
114.961
115.331
115.598
115.618
1
1
5.
3
9
3
115.516
115.526
Cum.%
0.238
0.396
0.397
0.478
0.547
0.800
1.124
1.358
1.376
1
.
1
7
8

Proj.
2.851
2.378
1.589
1.434
1.313
1.599
1.927
2.037
1.834
1
.
4
1
4

12 Mo.
2.852
2.896
2.675
2.677
2.491
2.374
2.295
2.127
1.815
1
.
4
2
0

Source: Table B.2. Implicit Price Deflator for Personal Consumption Expenditures.
The top row represents the preliminary and revised implicit price deflator for personal consumption expenditures (IPD) published by the Bureau of Economic Analysis (BEA). The second row represents the
cumulative percentage change in the preliminary or revised index from July of 2011. The third row represents the projections of the annual implicit price deflator since July of 2011 when using the methodology of
dividing the cumulative percentage change since July by the number of months since July and then multiplying the dividend by 12 to obtain an annual estimate. The fourth row represents the actual percentage
change of the implicit price deflator over the last 12 months.

Historical Increases in the July Implicit Price Deflator for Personal Consumption Expenditures

*The Bureau of Economic Analysis uses anywhere from one to three decimal places. Source: Table B-1 of The Survey of Current Business

Dates

Percent

July 1996 to July 1997
July 1997 to July 1998
July 1998 to July 1999
July 1999 to July 2000
July 2000 to July 2001
July 2001 to July 2002
July 2002 to July 2003
July 2003 to July 2004
July 2004 to July 2005
July 2005 to July 2006
July 2006 to July 2007
July 2007 to July 2008
July 2008 to July 2009

1.9*
0.85
1.42
2.61
1.89
1.16
1.84
2.387
2.541
3.419
2.084
4.527
-0.848

July 2009 to July 2010
July 2010 to July 2011
July 2011 to July 2012

1.539
2.755
1.295

Date: October 8, 2012
To: Chair Linda Ishem and Members of the Board of Trustees
From: Clifford Jo, Finance & Business Director
Subject: 2013 Revenues and Expenditures
REVENUES
See the first page of the attached 2013 budget. 2013 revenues are set overall at -9.25% from the
revised (and final) levy certificate that Pierce County issued to us on December 28, 2011. The
net of all other line items is a decrease of $20,000, most of which is due to continued low interest
rates on investing available funds.
Note that per our practice, we don’t budget for revenues that we generally cannot predict, such as
Sales of Fixed Assets and Friends reimbursements. These revenues are recognized cautiously
during the mid-year budget process.
EXPENDITURES
Beginning page 2 of the first attachment is the table of expenditures. It is presented as
unbalanced, showing a shortfall of $891,705. We will discuss this during the Board meeting.
In the second attachment, you’ll see a different presentation of the expenditures, categorized by
buildings, technology, vehicles, learning, professional and related services, and other items.
Personnel Costs
Total net decrease is -0.68%, approximately -$128,000. This is due to increasing the reduction in
salaries planning budget to match projects, from 2% to 3%, discussed in previous Board
meetings. It also includes the change in Outreach/Bookmobile services.
Maintenance & Operations
Total net decrease is 2.6%, approximately $79,000. Department Heads made proposals that
included adjustments to reflect costs anticipated for 2013. Some of the major changes include:






Increasing the furnishings budget to account for replacing furnishings in extremely poor
conditions and for other needs to serve the customer;
Increasing software to account for renewals of various systems, including Community
Connect (used for statistical gathering);
Increasing telecommunications costs for data network lines;
Significant offsetting reduction due to purchasing copiers instead of leasing; and
Adding in the fiscal audit to begin October 2013.

Materials
The Collection Budget Crew did extensive analysis and made a recommendation to reduce the
collection budget by over $1 million. The final calculation ends up as 13.4% of revenue.
Set-Asides
Because we have at least 2% of unrestricted cash reserves, we are not adding to that balance. CIP
transfers are set at 2% to fund Capital Improvement Projects, which was discussed with the
Board in previous board meetings.

Note that the budget is presented as unbalanced at $84,705 overspent. We generally balance the
budget in October but due to the extent of the reductions and proposals for 2013, we need
another month to make key decisions to balance the budget.
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PIERCE COUNTY LIBRARY SYSTEM
- 2013 COMPILED GENERAL FUND
ANNUAL BUDGET
COMPILED AS OF 10/8/2012

2012
Final (12/14/11)

% Change
2012 Final
to 2013 FY

2013
DH Compiled

DRAFT
.
Notes

-------------------------------------------- REVENUES -------------------------------------------31110
31111
31112
31130
31210
31720
33300
34160
34162
35970
36110
36700
36920
36991
36999

Property Taxes Refunded
Property Taxes Current
Property Taxes Delinquent
Sale of Tax Title Property
Private Harvest Tax
Leasehold Excise Tax
Indirect Federal Grants
Copier Fees
Printer Fees
Library Fines
Investment Income
Foundation Donations
Book Sale Revenue
Payment for Lost Materials
Rebates - Procurement Card
TOTAL REVENUES

24,708,421
988,337
3,000
50,000
10,000
5,000
25,000
45,000
615,000
25,000
150,000
40,000
25,000
5,000
$26,694,758

Increase/decrease over previous

22,724,764
908,991
3,000
50,000
15,000
0
25,000
60,000
615,000
10,000
150,000
20,000
25,000
10,000
$24,616,755
-2,078,003 (-7.78%)
-2,535,340 (-9.34%)

-8.03% -9.25% AV reduction (-$2.4m) compared to 12/28/11 levy certif.
-8.03% -9.25% AV reduction (-$2.4m) compared to 12/28/11 levy certif.

50.00% Adjusted to reflect anticipated actuals
-100.00% No passthru grants currently budgeted for 2013
33.33% Anticipated increases due to vend-to-print implementations
-60.00% Reduced due to continued low interest rates
-50.00% Sales will likely reduce due to lower collection budget
100.00% Increased based on 2011 and 2012 rebate experience
-7.78%
Compared to 2012 Original budget (passed 12/14/2011)
Compared to 2012 Mid-Year budget (passed 7/11/2012)

PROPERTY TAXES CALCULATOR
(Source: County Preliminary Certification 9/2010)
(1%-Limited) Levy:

$27,689,387

New Construction:

238,584

State Assessed Value:

0

Based on projected Levy Certificate

Annexations:

1,004,298

Based on projected Levy Certificate

Administrative Refunds:

65,559

Based on projected Levy Certificate

TOTAL 2013 LAWFUL LEVY:

$23,671,629

Based on projected property values and at 50 cent limit
96% collected

Budget Current (96% of total):

$22,724,764

Budget Delinquent (4% of Current):

$908,991

TOTAL 2013 ESTIMATED:

$23,633,755

1

Based on projected Levy Certificate
Based on projected Levy Certificate (due to 50 cent limitation,

4% of the above 96% formula
Assumes 100% not collected in a fiscal year

New Construction is not received)

PIERCE COUNTY LIBRARY SYSTEM
- 2013 COMPILED GENERAL FUND
ANNUAL BUDGET
COMPILED AS OF 10/8/2012

2012
Final (12/14/11)

2013
DH Compiled

% Change
2012 Final
to 2013 FY

DRAFT
.
Notes

-------------------------------------------- EXPENDITURES -------------------------------------------51100
51105
51106
51107
51109
51200
52001
52002
52003
52004
52005
52006
52010
52020
52200

PERSONNEL
Salaries & Wages
Additional Hours
Shift Differential
Substitute Hours
Tuition Assistance Program
Overtime Wages
Industrial Insurance
Medical Insurance
FICA
Retirement
Dental Insurance
Other Benefit (Cell Phone Allowance)
Life and Disability Insurance
Unemployment Compensation
Uniforms

13,379,902
239,600
157,066
282,100
12,000
10,000
135,780
2,325,486
1,070,324
1,170,901
242,158
9,180
25,929
30,500
1,300

13,647,901
228,200
160,449
304,100
3,000
7,500
166,709
2,189,474
1,091,147
1,037,053
243,810
9,580
25,341
41,500
1,300

2.00%
-4.76%
2.15%
7.80%
-75.00%
-25.00%
22.78%
-5.85%
1.95%
-11.43%
0.68%
4.36%
-2.27%
36.07%

Total Personnel
Reduction in salaries planning budget to match projections (

19,092,226
(381,845)

19,157,064
(574,712)

0.34%
-50.51% Set at 3% for 2013

18,710,381

18,582,352

158,960
41,000
40,000
25,000
22,000
65,000
15,300
50,000
196,200
20,000
11,300
252,675
20,000
28,200
25,000
40,000
2,000

154,300
41,000
40,000
25,000
20,000
58,000
16,300
100,000
196,200
20,000
43,500
256,500
30,000
33,400
25,000
40,000
2,000

Net Personnel

53100
53101
53102
53103
53104
53200
53500
53501
53502
53503
53505
54100
54101
54102
54161
54162
54163

MAINTENANCE & OPERATIONS
Office/Operating Supplies
Custodial Supplies
Maintenance Supplies
A/V Processing Supplies
Book Processing Supplies
Fuel
Minor Equipment
* Furnishings
* PC Hardware
Printers
Software
* Professional Services
Legal Services
Collection Agency
Resource Sharing Services
Bibliographics Services
Printing and Binding

2

Includes Steps; includes change in Outreach services
Reduced
Follows Salaries & Wages
Includes seasonal bookmobile services
Reflects balance of the fund
Department Heads continue to reduce Overtime use
Workers Compensation costs continue to increase
Reflects savings from anticipated HSA enrollees
Follows Salaries & Wages
Reflects legislated rates and 2013 staffing
Projected costs
Projected costs
Projected costs
Projected costs from 2012 experience

-0.68%

-2.93% Reduced for 2013

-9.09%
-10.77%
6.54%
100.00%

Reduced due to lower collection budget
Reflects reduced bookmobile services
Increased for projected needs
Anticipated needs for replacing furniture in extremely poor cond.

284.96%
1.51%
50.00%
18.44%

Includes renewal for Community Connect subscription
Includes more library cards
Anticipated 2013 needs
# of referrals keep increasing; offset by revenues in Fines & Fees

PIERCE COUNTY LIBRARY SYSTEM
- 2013 COMPILED -

54165
54200
54201
54300
54301
54400
54501
54502
54600
54700
54701
54702
54703
54704
54800
54801
54803
54900
54901
54902
54903
54904
55100

GENERAL FUND
ANNUAL BUDGET
COMPILED AS OF 10/8/2012
Inter Library Loan Lost Item Charges
Postage
Telephone/Data Lines
* Travel
Mileage Reimbursements
* Advertising
* Rentals/Leases - Buildings
* Rentals/Leases - Equipment
Insurance
Electricity
Natural Gas
Water
Sewer
Refuse
* General Repairs/Maintenance
* Contracted Maintenance
Maint. Telecomm Equipment
* Registrations
* Dues and Memberships
Taxes and Assessments
Licenses and Fees
Miscellaneous
Intergovernmental
Total Maintenance & Operations

% Change
2012 Final
to 2013 FY

DRAFT
.

2012
Final (12/14/11)
3,000
45,000
128,800
27,950
30,850
30,620
201,400
69,300
184,000
220,000
18,000
25,500
23,500
22,500
196,140
666,900
29,300
34,325
30,740
27,760
27,380
900
1,000

2013
DH Compiled
3,000
42,000
161,300
31,300
31,050
29,420
175,300
27,800
184,000
229,000
17,500
24,500
21,000
22,500
204,300
659,200
35,000
23,350
31,200
30,500
36,550
900
15,000

3,057,500

3,136,870

4,271,161
30,000

3,297,075
0

4,301,161

3,297,075

-23.34% = 13.39% of revenues (when incl. Found. distributions & gifts)

0
800,843

0
492,335

Unrestricted cash balance of 2% is met; no need to set aside
-38.52% Set at 2% of revenues

800,843

492,335

-38.52%

$26,869,885

$25,508,632

-5.07%

Notes

-6.67%
25.23%
11.99%
0.65%
-3.92%
-12.96%
-59.88%

Eliminated DEX advertising
Adjusted to projected lease costs in 2013
Reduced due to purchasing instead of leasing copiers

4.09%
-2.78%
-3.92%
-10.64%

Increased for projected 2013 electrical costs
Decreased based on actual 2012 usage
Decreased based on actual 2012 usage
Decreased based on actual 2012 usage

4.16%
-1.15%
19.45%
-31.97%
1.50%
9.87%
33.49%

Increased for projected 2013 repair & maintenance needs
Adjusted to reflected anticipated 2013 contracts
Increased to pay for ongoing phone system maintenance
Reduced
Includes biennial state COOP membership fee
Projected tax costs for 2013
Bank and ePay fees increased considerably

Reflects anticipated cost reductions due to ILL
Offset by Erate reimbursements
Includes anticipated training needs in 2013

1400.00% Includes 2011-12 Fiscal Audit (begins October 2013)
2.60%

* Items that are asterisked required department heads to list specific costs

MATERIALS
534xx Materials
53499 Gifts - Materials
Total Materials
54912 CONTINGENCY
59700 TRANSFERS TO CIP
Total Transfers
TOTAL EXPENDITURES
REVENUES LESS EXPENDITURES

($175,127)

($891,877)

3

-22.81% Based on the Collection Budget Crew's recommendation
-100.00% No longer budgeting gifts towards materials

-409.27%

PIERCE COUNTY LIBRARY SYSTEM
- 2013 COMPILED GENERAL FUND
ANNUAL BUDGET
COMPILED AS OF 10/8/2012

2012
Final (12/14/11)

2013
DH Compiled

% Change
2012 Final
to 2013 FY

DRAFT
.
Notes

-------------------------------------------- BUDGET SUMMARY -------------------------------------------REVENUES
Taxes
Intergovernmental
Charges for Services
Fines
Miscellaneous
TOTAL REVENUES

25,759,758
5,000
70,000
615,000
245,000
26,694,758

Increase/decrease over previous year

EXPENDITURES
Personnel
Maintenance & Operations
Materials
Subtotal

18,710,381
3,057,500
4,301,161
26,069,042

Subtotal
TOTAL EXPENDITURES

24,616,755

-7.78%

-12.24%

96.28% of revenues
0.00% of revenues
0.35% of revenues
2.50% of revenues
0.87% of revenues
_____________________
100.00% of revenues

18,582,352
3,136,870
3,297,075

-0.68%
2.60%
-23.34%

72.85% of expenditures
12.30% of expenditures
12.93%
of expenditures
_____________________

25,016,297

-4.04%

98.07% of expenditures

-1,052,745 (-4.04%)

0
800,843

0
492,335

-38.52%

0.00% of expenditures
1.93% of expenditures
_____________________

800,843

492,335

-38.52%

1.93% of expenditures
_____________________

25,508,632

-5.07%

100.00% of expenditures

26,869,885

Increase/decrease over previous year

NET OF REVS & EXPS

-7.99%
-100.00%
21.43%

-2,078,003 (-7.78%)

Increase/decrease over previous year

CONTINGENCY
TRANSFERS TO CIP

23,701,755
0
85,000
615,000
215,000

-1,361,253 (-5.07%)

($175,127)

($891,877)

Use of Cash Reserves

807,172

GRAND NET OF REVENUES & EXPENDITURES

($84,705)

-409.27%
← 2011 FISCAL YEAR END SAVINGS
← Library must cut the budget or increase revenue
by this much to balance in November 2012
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AS OF OCTOBER 8, 2012

PIERCE COUNTY LIBRARY SYSTEM

GENERAL FUND
EXPENDITURES
PERSONNEL

2012
Approved

Base Salaries & Wages
Steps
2% check (per 2010-12 contract)
Salaries & Wages
Substitute hours, Additional Hours
Overtime
Sunday Premium Pay
Tuition Reimbursement
FICA & Industrial Insurance
Retirement (based on projected DRS rates)
Dental/Medical/Insurance (based on projected increases)
Others (Cell phone reimb, uniforms)
Unemployment
Total Personnel
Reduction in salaries planning budget to match projections (2%)
Total Personnel
MAINTENANCE & OPERATIONS

2013
DH Compiled

% Change
2011 - 2012

% of
Op Budget

13,195,486

13,439,914

1.85%

184,416

207,987

12.78%

-

or COLA (per 2010-12 contract, 2% est for 2013-15)

DRAFT

-

-

374,554

382,056

2.00%

13,379,902

13,647,901

2.00%

521,700
10,000
157,066
12,000
1,206,104
1,170,901
2,593,573
10,480
30,500

532,300
7,500
160,449
3,000
1,257,856
1,037,053
2,458,625
10,880
41,500

2.03%
-25.00%
2.15%
-75.00%
4.29%
-11.43%
-5.20%
3.82%
36.07%

$19,092,226
(381,845)

$19,157,064
(574,712)

0.34%
50.51%

75.10%

$18,710,381

$18,582,352

-0.68%

72.85%

Orange colored items: based on 2010‐12 contract

BUILDINGS
Building Leases (DuPont, MIL/EDG)

201,400

175,300

81,000

81,000

0.00%

Facilities Contracts (Grounds and HVACs)

400,000

311,000

-22.25%

Facilities Maintenance & Repairs
Facilities Prof. Servs. (pest control, laundry, other needs, etc)
Furnishings

168,500
25,000
50,000

180,000
25,200
100,000

6.82%
0.80%
100.00%

Utilities
Taxes and Assessments

309,500
27,760

314,500
30,500

1.62%
9.87%

1,263,160

1,217,500

-3.61%

266,900
31,300
56,940
33,000
196,200
128,800

348,200
63,500
59,300
5,000
196,200
161,300

30.46%
102.88%
4.14%
-84.85%
0.00%
25.23%

713,140

833,500

16.88%

65,000
30,850

58,000
31,050

-10.77%
0.65%

Custodial/Maintenance Supplies

TECHNOLOGY
Technology Contracts
IT Equipment (non-PCs)
IT Maintenance & Repairs
IT Prof. Servs. (software development, consultation, etc.)
PCs
Telecommunications & Network Lines
VEHICLES
Fuel
Mileage

-12.96%

4.77%

3.27%

95,850

89,050

-7.09%

0.35%

LEARNING
Learning Related

62,275

54,650

-12.24%

0.21%

PROFESSIONAL AND RELATED SERVICES
Communications Prof. Servs. (library cards, external printing)
Executive consulting (public affairs, library consult, etc)
Finance (CPA, credit monitoring, Eden, etc)
HR (FSA, EAP, Training/coaching, negotiations)
YS (programming/training, Summer Reading)
Legal
Fiscal Audit
Collection Agency Fees
Other Professional Services

53,100
30,000
7,600
53,985
42,050
20,000
1,000
28,200
7,940

61,400
50,000
7,600
60,300
47,000
30,000
15,000
33,400
250

15.63%
66.67%
0.00%
11.70%
11.77%
50.00%
1400.00%
18.44%
-96.85%

243,875

304,950

25.04%

30,620
30,740
69,300
27,380
184,000
45,000
15,300
158,960
900

29,420
31,200
27,800
36,300
184,000
42,000
16,300
154,300
900

-3.92%
1.50%
-59.88%
32.58%
0.00%
-6.67%
6.54%
-2.93%
0.00%

562,200

522,220

-7.11%

OTHER MAINTENANCE & OPERATIONS
Advertising (includes recruitment ads)
Dues & Memberships
Equipment Leases
Fees & Licenses
Insurance (Liability, Property, Vehicles, etc)
Postage
Small Tools & Equipment
Office Supplies
Miscellaneous

5

1.20%

2.05%

AS OF OCTOBER 8, 2012

PIERCE COUNTY LIBRARY SYSTEM

Total Maintenance & Operations

DRAFT

$2,940,500

$3,021,870

2.77%

11.85%

47,000
70,000
4,301,161

45,000
70,000
3,297,075

-4.26%
0.00%
-23.34%

$4,418,161

$3,412,075

-22.77%

13.38%

800,843

492,335

-38.52%

1.93%

$26,869,885

$25,508,632

-5.07%

100.00%

COLLECTION
Collection Supplies
Collection Related Services
Books/Materials (16%)
Total Collection related
SET-ASIDES
Capital Transfer, Reserves, Levy Lid-Lift
TOTAL EXPENDITURES

% change from previous year:

Yellow colored items: increases or costs due to mandatory or contractual
obligations. Library has little control over these costs and increases.
SUMMARY

2012
Personnel
Buildings
Technology
Vehicles
Learning
Professional and Related Services
Other Maintenance & Operations
Collection Related
Capital Transfer, Reserve, Levy Lid-Lift Set Asides
TOTAL

2013

% Change

18,710,381

18,582,352

-0.68%

1,263,160

1,217,500

-3.61%

72.85%
4.77%

713,140

833,500

16.88%

3.27%

95,850

89,050

-7.09%

0.35%

62,275

54,650

-12.24%

0.21%

243,875

304,950

25.04%

1.20%

562,200

522,220

-7.11%

2.05%

4,418,161

3,412,075

-22.77%

13.38%

800,843

492,335

-38.52%

1.93%

$26,869,885

$25,508,632

-5.07%

100.00%

Technology
3.3%

2013
Vehicles
0.3%
Buildings
4.8%
Learning
0.2%
Professional and
Related Services
1.2%
Other Maintenance
& Operations
2.0%

Personnel
72.8%
Collection Related
13.4%

Capital Transfer, Reserve,
Levy Lid‐Lift Set Asides
1.9%
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Date: October 8, 2012
To: Chair Linda Ishem and Members of the Board of Trustees
From: Clifford Jo, Finance & Business Director
Subject: 2013-17 Cash Flow Chart

Attached is the cash flow chart for 2013-17.
As presented in the operating budget, it remains unbalanced at $84,705 (overspent) even after
using $807,172 from 2011 end of year savings. This shortfall was after making $3 million in
reductions, budget adjustments, and using $807,172 from cash reserves. We are recommending
that the Board approve the use of cash reserves to help close the gap to a balanced budget.
$807,172 represents about 8.3% of our cash reserves.
Note that due to unanticipated revenues and savings, we did not have to use the $175,000 in cash
reserves budget for 2012).
Any savings from 2012 operations will automatically flow to cash reserves. We will have an
estimate in December but the final number will be determined in April when we report to the
State Auditor.
In 2014, we are projecting another shortfall. This is based on a property value drop of 7% for the
library district. 2015 is -5%, 2016 is -2%, and 2017 is flat at 0%.

As of October 8, 2012

2013 CASH PLANNING CHART

REVENUES & EXPENDITURES

%/$ Rev
Change

Budgeted
Expenditures

DRAFT

CASH
Total
CIP
Transfer

Budget
Shortfall

1/1
Beginning Cash
Reserves (est)

Operating
Reserves
(approx 4mos)

1/1 Beginning
Unrestricted
Cash Rsrvs (est)

12/31 Ending
% of
Unrestricted
Next FY
Cash Rsrvs (est) Revenues

Year

Budgeted
Revenues

Cash
Use

2009

29,120,826

-

29,120,826

0

572,555

10,402,808 -

8,936,418 =

1,466,390 -

0 =

1,466,390

5.12%

2010

28,634,961

-1.67%
-485,865

28,634,961

0

1,872,699

12,726,334 -

8,462,733 =

4,263,601 -

0 =

4,263,601

14.93%

2011

28,564,891

-0.24%
-70,070

28,564,891

0

856,947

13,393,738 -

8,025,824 =

5,367,914 -

0 =

5,367,914

19.77%

2012
MidYear

27,152,095

-4.95%
-1,412,796

27,152,095

0

814,563

9,763,237 -

7,729,276 =

2,033,961 -

0 =

2,033,961

8.26%

Reduce bookmobile service; shift
processing fees; personnel budget
savings; salary freeze managers;
other reductions (total $1.7 million)

25,508,632

891,877

492,335

9,763,237 -

7,265,139 =

2,498,098 -

807,172 =

1,690,926

7.36%

-$1m on Materials; use $807,172 from
2011 savings; increase to 3% salary
savings; decrease CIP to 2% transfer;
other reductions

PROJECTED

Strategy for Reductions

2013

24,616,755

-9.34%
-2,535,340

2014

22,972,392

-6.68%
-1,644,363

TBD

TBD

459,448

8,956,065 -

6,599,302 =

2,356,763 -

TBD

=

TBD

TBD

2015

21,883,422

-4.74%
-1,088,970

TBD

TBD

437,668

8,956,065 -

6,303,537 =

2,652,528 -

TBD

=

TBD

TBD

TBD

2016

21,475,814

-1.86%
-407,608

TBD

TBD

429,516

8,956,065 -

6,192,831 =

2,763,234 -

TBD

=

TBD

TBD

TBD

2017

21,485,814

0.05%
10,000

TBD

TBD

429,716

8,956,065 -

6,195,547 =

2,760,518 -

TBD

=

TBD

TBD

TBD

Date: October 10, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Georgia Lomax, Deputy Director
Subject: Digital Board Packets

In April, the Board expressed an interest in considering digital versus paper Board packets and asked
staff to explore the issue and make a recommendation. Storm Reyes led a task team that included
Amanda Calhoun and Petra McBride of the Director’s Office, and Alice Knox and Andrew Schultz from IT.
The Team evaluated the current production and distribution process, and then asked: “How do we most
efficiently produce and effectively distribute a Board packet to the widest audience possible in the most
accessible and flexible manner?” The answer needed to meet the needs of the Board, staff, public and
the auditor. The Team’s work included examining methods used by agencies and Boards, reviewing
potential software applications both fee-based and free, and creating a “worst case scenario” packet to
use to test possible options.
During the process the Team identified benefits of going digital that range from cost savings in staff time,
materials and postage, to convenience and improved availability, to enhanced transparency as a
government agency. Attached is a summary of anticipated efficiencies and savings.
Recommendation
The Team recommends that the Board packet be produced in PDF format and placed on the Public Web
for access. Individuals could then use their preferred device and software to view and use the packet,
including printing if desired.
During the Board meeting we will provide you with further details about digital Board packets and briefly
demonstrate how to access, download and manipulate the documents. The Team would like your
feedback on the proposal, including any concerns or challenges, as well as your interest in pursuing the
recommended change.
Digital Packet Sandbox
The Library embraces all learning styles so, for those who like to “give it try”, the Team is producing the
October Board packet in the usual paper format, and also in digital format. Please look for an email from
Storm which will include a link to the Board packet webpage, and instructions for accessing the
document.
If you have questions or difficulties with the link or process, please contact Amanda Calhoun
(acalhoun@piercecountylibrary.org, 253-548-3442) and she will be happy to assist you.
As you know, the Library designs services that let each individual choose what works best for him/her. If
the Board chooses to “go digital” the Team would be pleased to work with each of you individually to
ensure you are comfortable with the format and equipment and have convenient, easy access to the
information you need.

DIGITAL BOARD PACKET: EFFICIENCIES
Time Savings - 98 hours/year
Paper Packet
Labor
8 hours per packet

Digital Packet
1 hour per packet

8 hrs. x 12 monthly mtgs. = 96 hrs.
8 hrs. x 2 special mtgs. = 16 hrs.

Savings

1 hr. x 12 monthly mtgs. = 12 hrs.
1 hr. x 2 special mtgs. = 2 hrs.

TOTAL = 14 hrs./yr.

TOTAL = 112 hrs./yr.

98 hrs./yr.
Cost Savings - $426.27
Materials

1/2

1

Paper Packet
reams per packet
1

1/2

Digital Packet
0 reams per packet=$0

Savings

reams x $2.80 x 14 mtgs. = $58.80

$72.91
Tyvek mailing envelopes

0 mailing envelopes = $0

$10.08/box of 50 = $14.11/yr.

Postage

$20-$25 per packet

$0 per packet

$22.50 x 14 mtgs. = $315

$315
Binding
Minutes

$38.36/yr.

$0

(to meet
public
records
requirement)

TOTAL

(minutes stored electronically)

$426.27

$0

$38.36

$426.27

Improved Accessibility:


The entire packet will be available online rather than just portions of it.



The packet will be available to the Board one to two days earlier as delivery by mail is
eliminated.



The packet will be available 24/7 from any location in the United States.



The packet can be accessed and downloaded using a variety of equipment and software.



Documents will be displayed in real-time on the SmartBoard in the Board room so that the
audience can view documentation on topics as they are being discussed. Currently one paper
copy is available to be shared by audience members.



The Washington State Auditor currently reviews written minutes electronically from the library’s
website and then requests the paper copy of specific documents referenced in the minutes.
This will allow the Auditor to view those documents electronically, saving time for both Auditor
and staff.

Date: October 8, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Mary Getchell, Marketing & Community Relations Director
Subject: Friends and Foundation Thanks and Recognition
Thank you to Pierce County Library System’s Friends and Pierce County Library Foundation for
their commitment, enthusiasm, and contributions to bolster reading, learning, and library services
throughout Pierce County. October 21-27 marks National Friends of Library Week to recognize
and celebrate friends and foundation groups for volunteering time and resources to help support
libraries.
Pierce County Library is indebted to the amazing support Friends and Foundation give every day
to keep our libraries running and allowing staff to give better and more service.
Friends groups support their community library in many areas:



Raising funds through book sales and other activities.
Advocating and raising awareness about library services, needs, and goals in the
community.

In 2011 Friends of the Libraries contributed $81,400 for library needs. As examples:




FRIENDS of Lakewood Library donated funds to Lakewood Pierce County Library to
add great places for children to learn and play.
Friends of the South Hill Library contributed money for early learning spaces, which
includes a castle-fort and puppet theater to foster children’s imaginations.
Friends of Steilacoom Library invited all Steilacoom teenagers who entered Our Own
Expressions to a reception to share their written works and art.

Last year the Foundation awarded $229,959 to bring books to children in day care centers and
helped give people resources and skills to compete in the job market. The Foundation:



Connects vital literacy and information resources beyond the scope of tax-based funding.
Seeks funding from charitable foundations, businesses, and individuals.

Along with other recognition, to celebrate National Friends of Libraries week, we are asking
Pierce County Library’s Board of Trustees to issue the following proclamation to proclaim
October 21-27, 2012, as “Friends and Foundation of Libraries Week” in Pierce County,
Washington. With the proclamation, the Board of Trustees thanks the Friends and Foundation for
their time and efforts to make our Library and community great, and invites everyone to join a
Pierce County Library Friends’ organization and be a part of Pierce County Library Foundation.

Friends and Foundation of Libraries Week
Proclamation for Pierce County Library Friends and Foundation
Proclamation of the Pierce County Library Board of Trustees in recognition of Pierce
County Library Friends and Pierce County Library Foundation.

Whereas, Friends of Pierce County Library raise funds through book sales and other
activities to purchase materials, equipment, and furnishings to enhance customer
experiences;

Whereas, Friends advocate and raise awareness about Pierce County Library
System’s services, needs, and goals in the community;

Whereas, Pierce County Library Foundation connects vital literacy and information
resources beyond the scope of tax-based funding;

Whereas, the Foundation seeks funding from charitable foundations, businesses,
and individuals;

Whereas, the Friends’ and Foundation gift of time and enthusiastic commitment

to Pierce County Library exemplifies strong volunteerism and leads to positive civic
engagement and the betterment of our community;

Now, therefore, be it resolved that Pierce County Library Board of Trustees proclaims
October 21st through 27th, 2012, as

Friends and Foundation of Libraries Week
in Pierce County, Washington,
and urges everyone to join a Pierce County Library Friends’ organization and be a part
of Pierce County Library Foundation, and thanks the time and resources Friends and the
Foundation provide to make our Library and community great.
PROCLAIMED this day, Wednesday, October 17th, 2012.

Date: October 4, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Sally Porter Smith, Customer Experience Director
Subject: Branch Project Update
In August 2012 we completed the installation of DVD dispensing technology at the DuPont,
Milton, Eatonville and Buckley Libraries. In September we also completed the Summit project
which consolidated service desks and reallocated public space. At the October Board meeting, I
will show a brief slideshow of the completed projects.
With the completion of the Steilacoom project in November (starting October 17) and the Key
Center project at the end of February 2013 (starting November 14) we will have completed the
installation of all movie dispensing machines and one-stop customer service projects.

Date: October 4, 2012
To: Chair Linda Ishem and Members of the Board
From: Neel Parikh, Executive Director
Subject: 2013 Schedule of Meetings

Attached for your consideration is a draft schedule of 2013 Board of Trustee meetings. As is past
practice, the meetings would be held on the second Wednesday of the month, from 3:30 – 6:00 pm.
However, due to budget development, the October meeting would be held on the third Wednesday of
month.
If you approve the 2013 schedule of meetings, it must be accepted by motion.

Neel Parikh, Director  3005 112 t h St East  Tacoma, Washington 98446-2215  (253) 536-6500  FAX (253) 537-4600

PIERCE COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEES
2013 Meeting Schedule

Meetings are regularly scheduled from 3:30 – 6:00 on the second Wednesday of
the month, with the exception of the October meeting, to be held on the third
Wednesday of the month. The dates of the 2013 Board of Trustee meetings are
as follows:

January 9
February 13
March 13
April 10
May 8
June 12
July 10
August 14
September 11
October 161
November 13
December 11

2013 Conferences
January 25 - 30

American Library Association Midwinter, Seattle, WA

April 24 - 26

Oregon Library Association/Washington Library Association, Vancouver, WA

June 20 - 26

American Library Association Annual, Washington DC
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3rd week of the month due to budget development

Date: October 8, 2012
To: Chair Linda Ishem and Members of the Board
From: Neel Parikh, Executive Director
Subject: Executive Director Job Description

Last year, I had promised to provide a more up to date job description for the Executive Director
position. The job description you were working with was developed 18 years ago and did not include
many aspects of the job. Steve Albers shared with me comments and samples of issues that he felt
needed to be incorporated in the job description.
After evaluating job descriptions of other library directors in the State of Washington, Holly Gorski has
written a new job description utilizing the same standards that we use for other job descriptions at
Pierce County Library. There is significant change in language.
The original job description assigned weight via percentages to aspects of the job. I felt these
percentages were very helpful in evaluating and deploying my work and priorities. Therefore, we kept
the percentages and organized the job description items based on those categories. These
categories also roughly mirror the categories in the existing evaluation form. The one different
category that exists in the evaluation form is “Board of Trustees”. During the Board meeting we
should discuss whether the percentages are acceptable to you.
We would like your comments, edits or additions to the job description.
You have in your packet the Executive Director Evaluation form. This form also was created 18 years
ago. As I looked over the form, the categories, except perhaps under management, appeared to be
appropriate. I would like to know, perhaps after you complete the evaluation process, if you wish to
change some of the language in the evaluation form.

Neel Parikh, Executive Director  3005 112 t h St East  Tacoma, Washington 98446-2215  253.536.6500  FAX 253.537.4600
www.piercecountylibrary.org

EXECUTIVE DIRECTOR
Classification #:
FLSA Status:
Union Status:

2399
Exempt
Non-Represented

Date Created:
Date Revised:
Revised By:

October 2012
10/8/2012

Position Summary:
The Executive Director plans, develops, directs, and administers all operations and activities of
the Library System; implements and/or administers Board of Trustees policy; and provides
administrative support to the Board of Trustees. Represents the Library System to local
governments, civic and community organizations, professional associations and the general
public. Assures a program of service that meets the needs of Pierce County customers and
community members. Accomplishes short-term and long-range planning. Implements and
maintains sound organizational practices to assure the effective and efficient use of tax-supported
resources.
Supervisory Relationships:
Reports to the Board of Trustees; supervises senior management and office support personnel.
Essential Functions:
Class specifications are intended to provide a descriptive list of the range of duties performed by employees in the
class. Specifications are not intended to reflect all duties performed within the job.

Leadership/Management (40%)
 Provides leadership and strategic direction for the Library System.
 Responsible and accountable for the effective performance of all aspects of the Library
System in conformance with budgets, plans, and policies, and for providing related library
services that meet the needs of customers in the System’s service area.
 Operates with significant latitude for independent administrative action and decision, with
the Library Board of Trustees’ approval in matters requiring major deviation from
established Library System policies and operating objectives.
 Measures effectiveness through appraisals of results achieved in relation to Library System
policies, budgets, and objectives.
 Applies thorough and full-scope knowledge of modern library principles, concepts, methods
and practices, and sound management and administrative principles and techniques.
 Ensures the delivery of high-quality, customer-focused services that appropriately meet the
needs of the community.

Executive Director DRAFT 100812

Pierce County Library System
Executive Director DRAFT 100812 (continued)










Acts as Secretary to the Board of Trustees and maintains records of Board business, as well
as directs the preparation of all department reports. Oversees the proper maintenance of all
records pertaining to Library business.
Oversees management’s interpretation and administration of the Library System’s collective
bargaining agreement; sets the Library’s strategic priorities for union negotiations; resolves
grievances brought forward under the agreement.
Acts on matters of public concern regarding waste, inefficiency, corruption, discrimination,
and safety brought forward by Library staff or the public, working with the Board of Trustees
on issues as needed.
Hires, trains, supervises, and evaluates the performance of assigned personnel; ensures staff
compliance with the Library’s policies and procedures.
Positively reflects Pierce County Library’s mission, vision, and values to members of the
public and to staff.
Demonstrates punctuality and regular and consistent attendance.

Government and Community Relations (30%)
 Effectively represents the Library System to and maintains cooperative relationships with
local, county, and state governments and community groups in Pierce County so as to
maintain and increase support for the System.
 Maintains cooperative working relationship with the Library Foundation Board to ensure the
Foundation understands the Library System’s strategic goals and objectives and to help
identify fund-raising priorities.
 Represents the Library to outside agencies, the media, community organizations, and
members of the general public; participates in community activities and events.
 Monitors legislative action which could affect the Library System.
 Accurately communicates the Library’s policies to members of the public in all contacts.
Strategic and Long-Range Planning (20%)
 Leads strategic and long-range planning for the operation and future development of the
Library System. Ensures such plans are implemented.
 Leads the Library’s executive teams; provides guidance and advice regarding Library
operations and policies; explores future directions and positioning for the Library.
Finance (10%)
 Oversees and directs the Library’s short- and long-term fiscal strategies.
 Ensures the Library’s long-term financial position is economically sound and responsible in
its services to the taxing district.
 Guides and oversees the preparation of an annual budget for Board approval and supervises
its administration.
 Guides and oversees the planning of all capital development projects of the System.
Required Knowledge of:
 Library Science theory, principles, and practices and their application to library operations.
 Up-to-date, proven successful business management practices.
 Public library operations, programs, and services.
 Principal issues and trends in library technology.

Executive Director DRAFT 100812
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Budget, financial planning, bond, levy, and special elections, and legislation affecting library
revenue and financing mechanisms.
Principals of supervision, training, and performance appraisal.
Long- and short-range planning.
Principals of labor relations, negotiations, and contract administration.
The role of a library system in communities, and its relationship with other governmental
agencies.

Required Skill in:
 Managing, directing, and coordinating the Library’s operations.
 Leading and inspiring staff, the Library’s Board of Trustees, and community supporters to
deliver high-quality, customer-focused library services to the community.
 Establishing and maintaining effective working relationship with the Library Board, the
Foundation Board, the management team, government and community groups, leaders and
local officials, Friends groups, and the general public.
 Developing and implementing library plans, policies, and procedures.
 Representing the Library to outside agencies and the general public.
 Directing the development of the Library’s budget and monitoring expenditure.
 Leading, supervising, coaching, and delegating tasks and authority.
 Communicating effectively verbally and in writing.
Minimum Qualifications:
 Master’s Degree in Library and Information Science (MLS/MLIS) is required.
 Extensive (minimum 10 years) library administrative management and direct supervisory
experience in a multi-location library system, preferably in a public library environment; OR
 Any combination of additional (beyond MLS/MLIS) education and experience which would
provide the required knowledge and skills and allows successful performance of the job.
Licenses, Certifications, and Special Requirements:
 State of Washington Librarian Certification is required (must be obtained within 30 days of
hire).
 A valid Washington State Driver’s License is required.
 Must pass local police and Washington State Adult/Child Abuse records check prior to hire.
 The ability to work evenings and weekends on a rotating schedule and to adapt to schedule
changes on short notice is required.
Working Environment and Physical Requirements:
 Work is performed in a standard office environment.
 Subject to sitting for extended periods of time, standing, walking, bending, reaching, and
occasional lifting of objects weighing up to 10 - 15 pounds.

Executive Director DRAFT 100812
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Date: October 4, 2012
To: Chair Linda Ishem and Members of the Board of Trustees
From: Neel Parikh, Executive Director
Subject: Director Evaluation Procedures

Each fall the Board of Trustees evaluates my performance as an Executive Director. For the
November Board meeting, I will prepare a report of accomplishments in 2012. Attached for your
information is evaluation procedures and the evaluation form.

Neel Parikh, Director  3005 112 t h St East  Tacoma, Washington 98446-2215  (253) 536-6500  FAX (253) 537-4600

PIERCE COUNTY LIBRARY SYSTEM
PERFORMANCE REVIEW CRITERIA
Neel Parikh, Library Director
Review Date:
For Year: 2012
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Key Result Area:
MANAGEMENT


Develop and implement a progressive library program based on System
community needs and library resources. Program includes:
o Innovative methods of service delivery
o Knowledge of state-of-the-art programs and technology



Maintenance of current facilities and construction of new facilities
o Ongoing program to upgrade facilities
o Construction of new facilities within budget
o Safe, clean, attractive facilities



Supervision and Union Relations
o Attracts, develops, motivates and retains key management personnel
o Adheres to federal laws in hiring practices and other personnel policies
o Attracts and selects staff that mirror the ethnic diversity of System library
communities whenever possible
o Develops positive working relations with union representatives and
unionized employees
o Prompt, effective handling of grievances
o Effective utilization of staff to accomplish library’s missions and goals
o Communications expectations clearly to staff and employees

Comments:

Executive Director Performance Review
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Key Result Area:
BOARD OF TRUSTEE RELATIONS





Accurate and timely record maintenance for all Board business
Timely implementation of Board decisions
Support of Board position once decisions are made
Well thought out management policy recommendations with alternatives brought
to the Board which are proactive and contribute to a smooth running operation

Comments:
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Key Result Area:
GOVERNMENT/COMMUNITY RELATIONS






Develops and maintains proactive community communications program about
library services, adequately determining needs and translating needs into
services
Develops and maintains network of people who have influence in legislature
about library issues
Develops and maintains effective working relationships with key county, annexed
city, community and organizations’ leaders
Develops and implements active, effective Friends groups
Develops and maintains active and effective library Foundation

Comments:

Executive Director Performance Review
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Key Result Area:
PLANNING - STRATEGIC AND LONG RANGE




Develops a long range strategic plan for presentation to the Board of Trustees
which meets or exceeds Board’s long-term plan for the library
Communicates to Board and staff about plan implementation, revisions and
changes based on circumstances
Tailors annual operating priorities to dovetail with strategic plan

Comments:
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Key Result Area:
FINANCE





Responsible for the overall financial operation of the library system and cost
effective utilization of System resources
Completes thorough annual operating budget and capital budget for Board of
Trustees
Monitors actual performance against budget and reports significant variances to
Board
Innovative in exploring revenue funding opportunities through grants, bonds,
legislation, contributions and other avenues

Comments:
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SUMMARY:
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