AGENDA
Regular Meeting of the Pierce County Library System Board of Trustees
November 14, 2012
3:30 – 6:00 pm
3:30 pm

02 min.

Call to Order: Linda Ishem, Chair

3:32 pm

05 min.

Public Comment: This is time set aside for members of the public to speak to the Board of Trustees. Unless the item you wish to
discuss is of an emergency nature, the Board ordinarily takes matters under advisement before taking action. Please sign up at the
time of the meeting to speak during the public Comment period, and limit your comments to three minutes.

3:37 pm

03 min.

Consent Agenda
1. Approval of Minutes of the October 17, 2012 Regular Meeting
2. Approval of October 2012 Payroll, Benefits and Vouchers

3:40 pm

10 min.

Board Members Report

3:50 pm

10 min.

Officers Reports
1. September 2012 Statistical Snapshot, Georgia Lomax
2. October 2012 Financial Report, Dale Hough
3. Summer Reading Program Report, Judy Nelson
4. Lakewood Update, Neel Parikh

4:00 pm

10 min.

Public Hearing: 2013 Draft Budget of Estimated Revenue and Expenditures:

Action

2013 Revenue sources and 2013 Expense Budget: Consideration of increases in property tax revenues,
Regarding the 2012 property tax levies for collection in 2013 (per RCW 84.55.10).

4:10 pm

10 min.

4:20 pm
4:40 pm
4:50 pm

20 min.
10 min.
15 min.

Unfinished Business
1. 2013 Budget, Neel Parikh and Clifford Jo
a. Review of Regular 2013 Budget
b. Resolution 2012-10: Requesting Highest Lawful Levy and Levy Certification
2. 2013 Capital Improvement Budget and 2013 Capital Improvement Plan
3. Branch Projects: Updates, Sally Porter Smith
4. Dashboard, Georgia Lomax

5:05 pm
5:20 pm
5:30 pm

15min.
10 min.
05 min.

New Business
1. E-Book: Issues for Libraries, Lisa Bitney and Mary Getchell
2. Naming, Neel Parikh and Lynne Hoffman
3. Resolution 2013 - 11: Schedule of Recurring Meetings

5:35 pm

20 min.

Executive Session: At this time on the agenda, the Board of Trustees will recess to Executive Session, per RCW 42.30.110, to
discuss personnel issues

5:55 pm
6:00 pm

05 min.

Announcements

Adjournment

American Disability Act (ADA) Accommodations Provided Upon Request

Action

Action
Action

BOARD OF TRUSTEES
PIERCE COUNTY LIBRARY SYSTEM
REGULAR MEETING, OCTOBER 17, 2012
CALL TO ORDER
Chair Linda Ishem called to order the regular meeting of the Pierce County Rural Library District Board of
Trustees on October 19, 2012, 3:33 pm. Board members present were Robert Allen and J.J. McCament.
Allen Rose arrived later.
PUBLIC COMMENT
There was no public comment.
CONSENT AGENDA
1. Minutes of the September 12, 2012 Regular Meeting of the Board of Trustees
2. September 2012 Payroll, Benefits and Vouchers in the total amount of $2,502,339.66
a. Payroll Warrants 3351 - 3353, dated 09/01/12 – 09/30/12 in the amount of $661.24
b. Payroll Disbursement Voucher dated 09/06/12 in the amount of $557,101.44
c. Payroll Disbursement Voucher dated 09/21/12 in the amount of $701,656.07
d. Accounts Payable Warrants 618654 - 618843 dated 09/01/12 – 09/30/12 in the amount of
$1,242,920.91.
Ms. McCament moved for approval of the consent agenda. Mr. Allen seconded the motion and it was
passed.
BOARD MEMBER REPORT
There were no Board member reports.
OFFICER REPORT
Oral Health Project: Judy Nelson, Customer Experience Manger – Youth, reported on the Oral Health
Project, a two-year pilot program, sponsored by the Washington Dental Service Foundation. In
partnership with First 5 FUNdamentals, the partners were tasked with creating a toolkit and developing
best practices and tools that could be used by early learning coalitions throughout the state. Ms. Nelson
demonstrated the kit that is used in training and heightening awareness in communities of dental hygiene
for children. The kits include game cards, teeth shaped water squitter’s, a large model of a tooth, windup teeth, a puppet to demonstrate teeth brushing techniques. The children receive toothbrushes and
stickers. PCLS developed bookmarks, book lists and song booklets. Books are included in the kit for
childcare providers. The program is being evaluated by the Tacoma/Pierce County Health Department
and a final report is due at the end of 2013
Statistical Snapshot: Georgia Lomax, Deputy Director, reported that she is developing a Statistical
Dashboard and a sample will be sent to the Board. The Dashboard is intended to provide a monthly
review of data and assist in evaluation of input and output figures. Performance measures will be
developed in the future.
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September Financial Report: Mr. Allen noted that budget line item 54201, Telephone Data Lines,
appeared to be greatly over budget. Dale Hough, Finance Manager, explained that lines were upgraded
this year and reimbursement funds had not yet been received from the Federal E-Rate Reimbursement
Program. The Federal program reimburses approximately 50% of data line costs for libraries and
schools. Application to the program is filed annually in January.
Government Finance Officers Association Award: As had been reported earlier to the Board, Clifford
Jo, Finance Director, had been selected to receive an award from the Government Finance Officers
Association for the Library’s 2011 published budget. On behalf of the Library System, Chair Ishem
presented the plaque to Mr. Jo. Mr. Jo stated that he considered the award a sign of fiscal responsibility
demonstrated by the Board and the Library’s administrative level, and felt the award more appropriately
belonged to the Library than himself
University Place Library: Neel Parikh, Director, reported that the city’s Parks and Recreation
Department had moved into the Civic Building.
Board of Trustees Appointment: Ms. Parikh was pleased to announce that the Pierce County Council
had approved the appointment of Donna Albers to the Board of Trustees.
City of Puyallup: Ms. Parikh reported that the Interim Manager of the City of Puyallup, during a city
council discussion related to the budget, suggested the city consider annexation to the Pierce County
Library System. Ms. Parikh does not anticipate the city will consider the suggestion as it had previously
denied a request by the former Puyallup Library Director to conduct a study regarding annexation.
City of Tacoma: The City of Tacoma surveyed it residents to determine 2013 budget priorities. 8% of
those who responded to the survey mentioned library service as priority. Due to revenue projections, the
city has reduced the library’s budget and eliminated 16 positions.
UNFINISHED BUSINESS
1. 2013 Budget: Estimated Revenue and Expenditures: Ms. Parikh reported the preliminary
certification of revenue indicates that property values declined by over $2.4 million, resulting in a 2013
budget shortfall of $3 million or -9.25% of the library’s operating budget. Library management anticipated
this level of decline and began working in November 2011 to prepare for such a significant budget
reduction. A community survey was undertaken in 2012 to confirm priorities of communities. The Library
promised to maintain its Levy Promises for 6 years and has done so. 2013 will be the 7th year since levy
approval and the goal is to maintain the core services that the public values. As in previous years, the
four priorities were: Maintain the levy promises; good stewardship of the taxpayer’s dollar; ensure that
the library provides up to date and future-oriented services; and build a customer base for the future.
A variety of strategies were used to meet the challenge of a reduced budget and the recommendations
are:


Materials Budget Reduction - $1.005 million: The strategy is to continue to provide an excellent
collection by targeting specific reductions in formats or material type, deploy funds to areas of
greater need and change how some collections function in order to get expand use out of the
collection. The impacts of the reduction will be evaluated over the 2013 fiscal year.



Outreach and Bookmobile Service Changes – Reduction of $255,000: The strategy is to
eliminate use of the bookmobile at 22 locations in areas designed to serve low-income and
geographically isolated youth and move to providing service in a new manner involving a van for
delivery of materials directly to schools and other appropriate locations. This will actually
broaden the reach of the services.
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Decreasing the Capital Fund Transfer from 3% to 2% - Reduction of $240,000: This strategy is
designed to use a data-driven approach to determine the expected requirements of the capital
fund over the next decade, especially for facilities and vehicles, and to significantly control the
proliferation of capital projects, while still having funds available to maintain our buildings as
physical assets and to meet emergency needs. It was determined that the library can maintain
an adequate capital fund balance by reducing the transfer from 3% to 2%.



Budgeting Personnel Costs to Match Projected Costs – Reduction of $190,000: This strategy
was used in 2012 by calculating the full cost of personnel in November of the year before and
projecting the budget at 2% less. At the end of 2013, personnel expenditures were still below
this budgeted number. Based on that experience, the library is confident it can reduce the
projections by another 1% for 2013.



Cash Reserves: For the 2012 budget, the Board approved using $175,000 from cash reserves,
as there was less need to build the fund up as the cash required to operate decreased as the
operating budget has decreased. In 2011, the library saved $807,000 from budget expenditures
at the end of the year and the strategy is to use that savings (which had been placed in cash
reserves) to meet part of the 2013 budget shortfall.

Ms. Parikh noted that there remains a budget shortfall of $84,000. A balanced budget will be presented
to the Board at its November meeting. A draft written narrative of the revenue and expenditures portion
of the budget will also be presented in November, and the final published in December. The Board will
be given the Capital Improvement budget at the November meeting.
2013 Pre-Certification of Property Tax Levy: Clifford Jo, Finance and Business Director, reported that
the September preliminary levy certification indicates a reduction of $2.4 million in revenue. This is the
second year the revenue has dropped. The preliminary certification does not include assessments
between now and the end of December.
IPD for 2012 Property Tax Levy: By law, the amount of revenue cannot increase more than the Implicit
Price Deflator (IPD). The IPD was reported as 1.295%. Because the Library has hits its statutory limit
of 50¢ per $1,000 assessed value, neither the 1% increase nor the IPD is an issue. No Board action is
required.
Review of 2013 Draft Revenue and Expenditures: Mr. Jo reiterated that draft budget remains $84,000
out of balance. Health care cost for 2013 are unknown at this time. Revenue decreased by -8% from
last year and Pierce County has determined it will further reduce by -9.2% for 2013. Mr. Allen noted that
the 3% reduction of the personnel budget and reducing the percentage transfer into the capital fund
narrows room for error. Ms. Parikh agreed, stating that administration will need to be very cautious and
disciplined about expenditures and projects. It is vital to know the lifespan of the systems as the facilities
are assets of the library and the public dollar. The taxpayers want service, not a savings account. Mr. Jo
noted that he anticipated a -7% decrease in revenue for 2014.
Ms. Parikh asked if the Board found the approach and budget strategies acceptable. Ms. McCament
noted that staff had projected these reductions last year and began planning early. She felt the
strategies were a level, even approach that retained staff and services with no drastic changes.
2013 – 2017 Cash Flow: The Board had been sent a cash flow chart for review. Mr. Jo noted that the
recommended use of $807,172 represents 8.2% of cash reserves. Approximately $4 million in cash
reserves will be needed to operate the first four months of the year. He anticipates that there will be
another shortfall in 2014, based on an estimated property value drop of 5%.
2. Digital Board Packets: Georgia Lomax shared the work of the E-Packet Team who researched and
evaluated methods to produce the Board packet in electronic format rather than paper copy. The
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benefits include cost savings in staff time, materials and postage; broader accessibility and availability
(24/7 on the Library’s website); and enhancing transparency of Library business to citizens and
taxpayers. Alice Knox demonstrated one method to download the Board packet, using an IPad and the
Notability application for making notes on the documents. Ms. Parikh noted that if requested, the Library
would provide Board members with use of an IPad. Ms. McCament shared that although she likes the
paper packet, it is important that the Board become as familiar with new technologies as the public. Mr.
Rose stated that he was pleased with the sustainability aspect as well. Ms. Parikh noted that the EPacket project is an example of how the library continually works to develop efficiencies.
NEW BUSINESS
1. Friends and Foundation Thanks and Recognition: Mary Getchell, Marketing and Communications
Director, announced that October 21st – 27th has been designated as National Friends of Library Week.
Pierce County Library’s Friends group contributed $81,400 for library needs. The Pierce County Library
Foundation contributed $230,000 to be used for books for children in daycare centers and supporting the
Job and Business Centers in library branches. Ms. Getchell asked that the Board issue a proclamation
naming October 21 – 27, 2012 as “Friends and Foundation of Libraries Week” in Pierce County,
Washington.
Board members took turns reading paragraphs honoring the Friends groups and PCL Foundation. The
Proclamation was presented to Barbara Trimble, Chair of the Friends Connection and member of the
Friends of Lakewood Library, and Lynne Sader, Vice-President of the Friends of Sumner Library.
2. Branch Renovations: Update: Due to time constraints, this presentation was moved to the Board’s
November agenda.
3. Key Center Fundraising: Lynne Hoffman, Development Director, reported that the Pierce County
Library Foundation is working with the Key Center community to raise funds in support of the renovation
of the branch. She was pleased to report that Friends of Key Center Library served as ambassadors in
the community and the project goal of $30,000 has almost been met. The community’s generosity has
been gratifying. A lean budget was developed for the branch renovation and with the addition of these
donated funds the Key Center branch will have great spaces for teens and children, as well as the other
important upgrades to the facility.
4. Conflict of Interest Policy: Ms. Parikh reported that the Administration Team continues to review
library policies to ensure they are up to date and relevant. The current Conflict of Interest Policy was
adopted in 2007 and modeled on recommendations from the Washington State Auditor. The
recommendation is to revise that policy and include language that speaks to specific library practice
regarding personnel relationship, as well as issues related to commercial gain and legal issues that could
create a conflict of interest. The Union has indicated that they wish to bargain the provisions of this
policy, so it is not being presented for Board adoption at this time.
5. Set 2013 Board Meeting: The Board had been sent a 2013 draft schedule of meeting dates of the
Board of Trustees. Ms. McCament moved to accept the 2013 meeting schedule. Mr. Rose seconded
the motion and it was passed.
5. Director Job Description: Ms. Parikh and Holly Gorski, Staff Experience Director, developed a
revised description for the position of Executive Director. She noted that the current description was
created 18 years ago. The new description incorporates the same core aspects as other library position
descriptions and better addresses leadership issues. Board members discussed specific aspects of the
position description and agreed to individually send their language suggestions or comments to Ms.
Parikh to finalize the description.
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6. Director Evaluation: Review Procedures: It was also agreed that the evaluation form for the
Director would be reviewed for use in the 2012 – 2013 evaluation period. The Board will use the current
evaluation form for the immediate evaluation and send their assessments to Chair Ishem.
EXECUTIVE SESSION
At 5:45 pm, Mr. Rose moved to enter into executive session as per RCW 42.30.110 for 15 minutes for
discussion of personnel matters. Ms. McCament seconded the motion and it passed. The Board
announced that the session would go an additional 5 minutes. The session was reopened to the public at
6:05 pm.
ANNOUNCEMENTS
There were no announcements.
ADJOURNMENT
The meeting was adjourned at 6:10 on motion by Ms. McCament and seconded by Mr. Allen.

_______________________________________
Neel Parikh, Secretary
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Date: November 2, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Georgia Lomax, Deputy Director
Subject: September 2012 Statistical Snapshot

Attached are the year-to-date trend charts showing checkouts, cardholders and visits for the first three
quarters of 2012.

Neel Parikh, Executive Director * 3005 112 t h St E Tacoma, WA 98446-2215 * (253) 548-3300 * FAX (253) 537-4600 * www.piercecountylibrary.org
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Pierce County Library System
Statement of Financial Position
October 31, 2012
All Funds

General Fund

Debt Service
Fund

Capital Improvement
Projects Fund

Assets
Current Assets ‐ Cash
Cash $
Investments $
Total Cash $

10,666,037 $
2,764,114 $

12 $
83,408 $

364,638
1,681,754

13,430,151 $

83,420 $

2,046,392

Total Current Assets $

13,430,151 $

83,420 $

2,046,392

Liabilities and Fund Balance
Current Liabilities
Warrants Payable
Sales Tax Payable
Payroll Taxes and Benefits Payable
Total Current Liabilities

$
$
$

109,951 $
7,007 $
75,004 $

‐
‐
‐

$
$
$

22,417
‐
‐

$

191,962 $

‐

$

22,417

$
$
$

298,120 $
4,325,780 $
8,614,289 $

‐
$
87 $
83,333 $

1,868,602
(1,464,363)
1,619,736

$

13,238,189 $

83,420 $

2,023,975

$

13,430,151 $

83,420 $

2,046,392

2012 Anticipated Property Tax Revenue $

3,712,600 $

39 $

Fund Balance
Reserve for Encumbrances
Net Excess (Deficit)
Unreserved Fund Balance
Total Fund Balance
Total Liabilities and Fund Balance

prepared by Dale E. Hough, Finance Manager

Unadited Statement

‐
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Pierce County Library System
Comparative Statement of Financial Position
General Fund ‐ by Month updated
(as of the listed date of the reported month)
January 31, 2012
Assets
Current Assets ‐ Cash
Cash $
Investments $
Total Cash $

Fund Balance
Reserve for Encumbrances
Net Excess (Deficit)
Unreserved Fund Balance
Total Fund Balance

March 31, 2012

April 30, 2012

May 31, 2012

June 30, 2012

July 31, 2012

August 31, 2012

September 30, 2012

October 31, 2012

7,389,364 $
$
‐

1,677,404 $
4,100,000 $

3,429,525 $
1,200,000 $

11,555,768 $
880,000 $

2,743,367 $
10,532,500 $

1,483,735 $
9,750,000 $

9,476,776 $
‐
$

1,724,696 $
5,993,116 $

2,028,205 $
4,200,000 $

10,666,037
2,764,114

7,389,364 $

5,777,404 $

4,629,525 $

12,435,768 $

13,275,867 $

11,233,735 $

9,476,776 $

7,717,812 $

6,228,205 $

13,430,151

7,389,364 $

5,777,404 $

4,629,525 $

12,435,768 $

13,275,867 $

11,233,735 $

9,476,776 $

7,717,812 $

6,228,205 $

13,430,151

$
$
$

7,334 $
30 $
393,749 $

358,212 $
2,689 $
141,976 $

189,308 $
8,764 $
127,906 $

190,309 $
5,862 $
128,669 $

340,963 $
4,448 $
78,529 $

179,046 $
4,286 $
79,592 $

228,697 $
4,034 $
78,309 $

363,835 $
4,884 $
77,878 $

53,258 $
4,927 $
76,307 $

109,951
7,007
75,004

$

401,113 $

502,876 $

325,978 $

324,840 $

423,940 $

262,924 $

311,040 $

446,597 $

134,492 $

191,962

Total Current Assets $
Liabilities and Fund Balance
Current Liabilities
Warrants Payable
Sales Tax Payable
Payroll Taxes and Benefits Payable
Total Current Liabilities

February 29, 2012

$
$
$
$

427,015
(2,053,052)
8,614,289
6,988,252

$
$
$
$

453,758
(3,793,519)
8,614,289
5,274,528

$
$
$
$

465,779
(4,776,522)
8,614,289
4,303,547

$
$
$
$

426,323
3,070,316
8,614,289
12,110,928

$
$
$
$

600,483
3,637,155
8,614,289
12,851,927

$
$
$
$

491,649
1,864,874
8,614,289
10,970,811

$
$
$
$

418,817
132,629
8,614,289
9,165,735

$
$
$
$

320,503
(1,663,577)
8,614,289
7,271,215

$
$
$
$

320,034
(2,840,610)
8,614,289
6,093,713

$
$
$
$

298,120
4,325,780
8,614,289
13,238,189

$

7,389,364 $

5,777,404 $

4,629,525 $

12,435,768 $

13,275,867 $

11,233,735 $

9,476,776 $

7,717,812 $

6,228,205 $

13,430,151

2012 Anticipated Property Tax Revenue $

27,406,898 $

26,986,729 $

26,051,915 $

16,326,222 $

13,681,240 $

13,538,899 $

13,421,521 $

13,278,800 $

12,847,984 $

3,712,600

Total Liabilities and Fund Balance

Prepared by Dale E. Hough, Finance Manager

Unaudited Statement

11/5/2012
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PIERCE COUNTY LIBRARY SYSTEM
Statement of Revenue and Expenditures
Year to Date through October 31, 2012
no pre-encumbrances

General Fund

2012 Budget

Revenue
Property Tax/Investment Income & Other PC Revenue $
Other Revenue $
Total Revenue $
Expenditures
Personnel/Taxes and Benefits
Materials
Maintenance and Operations
Transfers Out
Total Expenditures
Excess/(Deficit)
(less encumbrances)
Net Excess (Deficit)

Debt Service Fund

$
$
$
$
$

Revenue
Use of Fund Balance
Other Revenue
Transfers In
Total Revenue

Expenditures
Maintenance and Operations $
Total Expenditures $
Excess/(Deficit)
(less encumbrances)
Net Excess (Deficit)
prepared by Dale E. Hough, Finance Manager

$
$
$

2,219,161
52,058
2,271,220

92%
95%
92%

$
$
$
$
$

3,477,412
1,531,861
773,163
814,563
6,596,999

81%
65%
79%
0%
76%

23,900,334
980,542
24,880,875

$
$
$

18,248,749
4,345,144
3,743,639
814,563
27,152,095

$
$
$
$
$
$

14,771,337
2,812,889
2,672,750
20,256,976
4,623,900
(298,120)
4,325,780

$
$
$
$
$

Year To Date

-

$
$
$

-

-

$
$

87

2012 Budget
$
$
$
$

%
Budget Balance Expended

$
$
$

2012 Budget

Expenditures $
Excess/(Deficit)

Encumbrances

26,119,495
1,032,600
27,152,095

$

Revenue
Property Tax/Investment Income & Other PC Revenue $
Other Revenue $
Total Revenue $

Capital Improvement Projects
Fund

Year To Date

87
87

Year To Date

1,630,997
814,563
2,445,560

$
$
$
$

2,445,560
2,445,560

$
$
$
$

Unaudited Statement

1,630,997
253,691
1,884,688

-

394
297,726
298,120

Encumbrances

%
Budget Balance Expended

$
$
$

-

$
$
$

(87)
(87)

0%
0%
0%

$

-

$

-

0%

Encumbrances

%
Budget Balance Expended

$
$
$
$

$
$
$
$

1,480,449 $
1,480,449 $
404,239
(1,868,602)
(1,464,363)

-

(1,868,602) $
(1,868,602) $

(253,691)
814,563
560,872

2,833,713
2,833,713

100%
0%
0%
77%

-16%
-16%

11/5/2012
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Pierce County Library System
Board Report - Budget to Actual by Object
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Report as of: 10/31/2012
FUND: GENERAL FUND (01)
October
Actual

Year-To-Date
Actual

Encumbrances

25,039,899.00

9,089,813.44

23,019,547.72

0.00

2,020,351.28

91.9

1,001,596.00

48,210.86

771,287.42

0.00

230,308.58

77.0

3,000.00

0.00

50.63

0.00

2,949.37

1.7

31210 PRIVATE HARVEST TAX

50,000.00

0.00

69,049.87

0.00

(19,049.87)

138.1

31720 LEASEHOLD EXCISE TAX

15,000.00

1,295.45

15,293.50

0.00

(293.50)

102.0

26,109,495.00

9,139,319.75

23,875,229.14

0.00

2,234,265.86

91.4

Object

2012
Budget

Balance

Expend
%

REVENUE ACCOUNTS
31111 PROPERTY TAXES CURRENT
31112 PROPERTY TAXES DELINQUENT
31130 SALE OF TAX TITLE PROPERTY

TAXES:
33533 STATE FOREST FUNDS
33872 CONTRACTS FEES - CITIES
33890 GOVERMENTAL GRANTS

0.00

0.00

2,506.80

0.00

(2,506.80)

0.0

3,900.00

0.00

2,430.00

0.00

1,470.00

62.3

0.00

3,019.09

7,500.00

0.00

(7,500.00)

0.0

23,000.00

2,161.12

21,613.80

0.00

1,386.20

94.0

5,000.00

0.00

5,595.42

0.00

(595.42)

111.9

60,000.00

5,733.73

55,912.43

0.00

4,087.57

93.2

0.00

0.00

184.63

0.00

(184.63)

0.0

615,000.00

46,269.89

497,972.59

0.00

117,027.41

81.0

5,000.00

637.21

7,710.39

0.00

(2,710.39)

154.2

36111 INTEREST - STATE FOREST FUND

0.00

0.03

1.82

0.00

(1.82)

0.0

36190 OTHER INTEREST EARNINGS

0.00

0.58

6.06

0.00

(6.06)

0.0

2,000.00

0.00

1,350.65

0.00

649.35

67.5

150,000.00

0.00

74,509.61

0.00

75,490.39

49.7

17,000.00

2,006.20

29,626.26

0.00

(12,626.26)

174.3

36725 DONATIONS - OTHER

2,000.00

337.55

3,174.45

0.00

(1,174.45)

158.7

36920 BOOK SALE REVENUE

15,000.00

890.90

12,445.65

0.00

2,554.35

83.0

36990 MISCELLANEOUS REVENUE

21,000.00

1,546.29

31,807.13

0.00

(10,807.13)

151.5

36991 PAYMENT FOR LOST MATERIALS

15,000.00

1,099.49

12,303.86

0.00

2,696.14

82.0

0.00

22.27

131.81

0.00

(131.81)

0.0

1,000.00

104.00

1,212.91

0.00

(212.91)

121.3

34160 COPIER FEES
34161 GRAPHICS SERVICES CHARGES
34162 PRINTER FEES
34730 INTERLIBRARY LOAN FEES
35970 LIBRARY FINES
36110 INVESTMENT INCOME

36200 KEY PEN HLTH DEPT FACILITY REV
36700 FOUNDATION DONATIONS
36720 FRIENDS' REIMBURSEMENTS

36994 UNCLAIMED PROPERTY
36995 COLLECTION AGENCY REVENUE
36996 JURY DUTY REIMBURSEMENT

0.00

0.00

191.00

0.00

(191.00)

0.0

36997 PRIOR YEAR'S REFUNDS

9,700.00

0.00

44,855.73

0.00

(35,155.73)

462.4

36998 E RATE REIMBURSEMENT

71,000.00

73,257.33

146,880.59

0.00

(75,880.59)

206.9

36999 REBATES - PROCUREMENT CARD

22,000.00

0.00

20,608.26

0.00

1,391.74

93.7

1,037,600.00

137,085.68

980,531.85

0.00

57,068.15

94.5

5,000.00

79.75

14,885.50

0.00

(9,885.50)

297.7

0.00

0.00

10,229.00

0.00

(10,229.00)

0.0

27,152,095.00

9,276,485.18

24,880,875.49

0.00

2,271,219.51

91.6

10,610,042.58

0.00

2,510,688.42

80.9

193,281.34

0.00

26,450.66

88.0

39,484.67

74.7

38,058.75

86.4

CHARGES OTHER:
39510 SALE OF FIXED ASSETS
39520 INSURANCE RECOVERIES - CAPITAL ASSETS

TOTAL FOR REVENUE ACCOUNTS

EXPENSE ACCOUNTS
51100 SALARIES AND WAGES

13,120,731.00

1,019,245.40

51105 ADDITIONAL HOURS

219,732.00

20,207.05

51106 SHIFT DIFFERENTIAL

155,888.00

11,890.63

116,403.33

0.00

51107 SUBSTITUTE HOURS

279,550.00

25,552.42

241,491.25

0.00

51109 TUITION ASSISTANCE PROGRAM

5,300.00

242.75

5,260.49

0.00

39.51

99.3

12,500.00

449.96

8,829.63

0.00

3,670.37

70.6

(281,613.00)

0.00

0.00

0.00

(281,613.00)

0.0

167,508.00

14,286.66

139,794.95

0.00

27,713.05

83.5

52002 MEDICAL INSURANCE

2,223,925.00

146,333.34

1,617,752.25

0.00

606,172.75

72.7

52003 F.I.C.A.

1,057,572.00

79,473.10

824,939.65

0.00

232,632.35

78.0

52004 RETIREMENT

1,075,842.00

72,623.35

755,843.29

0.00

319,998.71

70.3

51200 OVERTIME WAGES
51999 ADJ WAGE/SALARY TO MATCH PLAN
52001 INDUSTRIAL INSURANCE
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Report as of: 10/31/2012
FUND: GENERAL FUND (01)
October
Actual

Year-To-Date
Actual

Encumbrances

231,700.00

17,386.07

180,205.47

0.00

51,494.53

77.8

9,580.00

800.00

14,138.02

0.00

(4,558.02)

147.6

52010 LIFE AND DISABILITY INSURANCE

19,544.00

1,507.46

11,227.55

0.00

8,316.45

57.4

52020 UNEMPLOYMENT COMPENSATION

41,500.00

2,876.55

52,127.11

0.00

(10,627.11)

125.6

Object

2012
Budget

Balance

Expend
%

EXPENSE ACCOUNTS
52005 DENTAL INSURANCE
52006 OTHER BENEFIT

52200 UNIFORMS
52999 ADJ BENEFITS TO MATCH PLAN

PERSONNEL
53100 OFFICE/OPERATING SUPPLIES

300.00

0.00

0.00

0.00

300.00

0.0

(90,810.00)

0.00

0.00

0.00

(90,810.00)

0.0

18,248,749.00

1,412,874.74

14,771,336.91

0.00

3,477,412.09

80.9

172,960.00

8,266.00

155,834.75

21,296.28

(4,171.03)

102.4

53101 CUSTODIAL SUPPLIES

41,000.00

4,817.07

43,234.00

0.00

(2,234.00)

105.4

53102 MAINTENANCE SUPPLIES

40,000.00

3,160.52

41,627.60

1,312.80

(2,940.40)

107.4

53103 AUDIOVISUAL PROCESSING SUP

25,000.00

4,638.07

28,190.55

5,907.60

(9,098.15)

136.4

53104 BOOK PROCESSING SUPPLIES

22,000.00

-390.52

12,109.50

0.00

9,890.50

55.0

53200 FUEL

55,000.00

13,756.60

46,469.91

0.00

8,530.09

84.5

1,043,174.00

86,042.04

636,028.72

0.00

407,145.28

61.0

20,000.00

2,685.16

14,446.24

0.00

5,553.76

72.2

53403 PERIODICALS

120,000.00

184.60

60,346.05

0.00

59,653.95

50.3

53405 JUVENILE BOOKS

540,000.00

37,492.77

401,595.74

0.00

138,404.26

74.4

25,000.00

75.21

17,332.65

0.00

7,667.35

69.3

53401 ADULT MATERIALS
53402 SERIALS

53406 PROFESSIONAL COLLECTION
53407 INTERNATIONAL COLLECTION
53408 AUDIOVISUAL MATERIALS - ADULT
53409 AUDIOVISUAL MATERIALS - JUV
53410 REFERENCE MATERIALS
53411 ELECTRONIC INFO SOURCES
53412 REFERENCE SERIALS

110,000.00

29,906.96

74,134.49

0.00

35,865.51

67.4

1,189,507.00

43,866.61

811,187.19

393.84

377,925.97

68.2

130,000.00

3,382.78

55,270.65

0.00

74,729.35

42.5

0.00

0.00

345.00

0.00

(345.00)

0.0

200,000.00

91,260.00

175,722.16

0.00

24,277.84

87.9

45,000.00

1,973.91

18,193.48

0.00

26,806.52

40.4

53413 ELECTRONIC SERVICES

255,000.00

5,000.00

87,217.57

0.00

167,782.43

34.2

53414 ELECTRONIC COLLECTION

446,654.00

3,697.97

263,146.66

0.00

183,507.34

58.9

53464 VENDOR PROCESSING SERVICES

190,000.00

11,220.52

162,078.06

0.00

27,921.94

85.3

30,809.00

3,055.04

33,863.84

0.00

(3,054.84)

109.9

53499 GIFTS - MATERIALS

0.00

90.46

1,980.61

0.00

(1,980.61)

0.0

53500 MINOR EQUIPMENT

13,500.00

0.00

3,444.01

5,585.96

4,470.03

66.9

53501 FURNISHINGS

50,000.00

5,563.51

40,330.17

24,366.99

(14,697.16)

129.4

53502 IT HARDWARE

196,200.00

13,810.81

217,712.73

0.00

(21,512.73)

111.0

53503 PRINTERS

20,000.00

0.00

1,627.96

0.00

18,372.04

8.1

53505 SOFTWARE

65,736.00

4,104.22

69,817.58

0.00

(4,081.58)

106.2

412,613.00

18,192.57

252,046.04

35,883.00

124,683.96

69.8

54101 LEGAL SERVICES

50,000.00

0.00

109,931.65

0.00

(59,931.65)

219.9

54102 COLLECTION AGENCY

28,200.00

2,533.07

24,789.37

0.00

3,410.63

87.9

54161 RESOURCE SHARING SERVICES

25,000.00

0.00

12,957.03

0.00

12,042.97

51.8

54162 BIBLIOGRAPHICS SERVICES

40,000.00

0.00

20,231.59

0.00

19,768.41

50.6

2,000.00

0.00

2,023.13

0.00

(23.13)

101.2
64.3

53490 COLLECTION PROJECTS

54100 PROFESSIONAL SERVICES

54163 PRINTING AND BINDING
54165 ILL LOST ITEM CHARGE
54200 POSTAGE
54201 TELEPHONE/DATA LINES

3,000.00

0.00

1,928.67

0.00

1,071.33

45,000.00

1,038.30

34,920.70

0.00

10,079.30

77.6

128,800.00

2,521.25

292,380.86

0.00

(163,580.86)

227.0

54300 TRAVEL

29,950.00

602.41

24,867.52

0.00

5,082.48

83.0

54301 MILEAGE REIMBURSEMENTS

28,850.00

3,878.26

23,773.49

0.00

5,076.51

82.4

54400 ADVERTISING

31,256.00

755.50

16,447.70

438.09

14,370.21

54.0

201,400.00

1,002.00

75,208.88

18,957.87

107,233.25

46.8

54501 RENTALS/LEASES - BUILDINGS
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Report as of: 10/31/2012
FUND: GENERAL FUND (01)
Object

2012
Budget

October
Actual

Year-To-Date
Actual

Encumbrances

Balance

Expend
%

EXPENSE ACCOUNTS
54502 RENTAL/LEASE - EQUIPMENT

69,300.00

3,080.73

33,644.88

8,178.92

27,476.20

60.4

54600 INSURANCE

156,000.00

0.00

-28,635.59

0.00

184,635.59

(18.4)

54700 ELECTRICITY

220,000.00

20,519.18

201,624.95

0.00

18,375.05

91.6

54701 NATURAL GAS

18,000.00

751.87

13,456.43

0.00

4,543.57

74.8

54702 WATER

25,500.00

2,199.17

24,385.03

0.00

1,114.97

95.6

54703 SEWER

23,500.00

645.84

20,746.80

0.00

2,753.20

88.3

54704 REFUSE

22,500.00

272.72

20,913.41

0.00

1,586.59

92.9

54800 GENERAL REPAIRS/MAINTENANCE

194,140.00

31,111.39

240,365.55

26,161.12

(72,386.67)

137.3

54801 CONTRACTED MAINTENANCE

686,900.00

17,773.82

500,966.66

141,916.61

44,016.73

93.6

54803 MAINT. TELECOM EQUIPMENT

32,000.00

0.00

144.41

0.00

31,855.59

0.5

54900 REGISTRATIONS

35,675.00

2,350.50

18,040.65

7,521.25

10,113.10

71.7

54901 DUES AND MEMBERSHIPS

30,740.00

0.00

17,140.00

200.00

13,400.00

56.4

54902 TAXES AND ASSESSMENTS

29,000.00

13,774.82

27,877.97

0.00

1,122.03

96.1

54903 LICENSES AND FEES

30,480.00

2,133.72

20,874.55

0.00

9,605.45

68.5

54904 MISCELLANEOUS

900.00

415.39

2,358.31

0.00

(1,458.31)

262.0

54905 EVENT REGISTRATION

288.00

0.00

1,122.00

0.00

(834.00)

389.6

0.00

0.00

4,975.00

0.00

(4,975.00)

0.0

440,401.00

0.00

0.00

0.00

440,401.00

0.0

850.00

0.00

843.14

0.00

6.86

99.2

814,563.00

0.00

0.00

0.00

814,563.00

0.0

ALL OTHER EXPENSES

8,903,346.00

503,212.82

5,485,638.65

298,120.33

3,119,587.02

65.0

TOTAL FOR EXPENSE ACCOUNTS

27,152,095.00

1,916,087.56

20,256,975.56

298,120.33

6,596,999.11

75.7

NET SURPLUS / DEFICIT

0.00

7,360,397.62

4,623,899.93

(298,120.33)

(4,325,779.60)

0.0

54906 INTERNAL TRAINING
54914 UNALLOCATED MID YR SAVINGS
55100 INTERGOVERMENTAL
59700 TRANSFERS OUT
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Report as of: 10/31/2012
FUND: SPECIAL PURPOSE FUND (10)
2012
Budget

October
Actual

Year-To-Date
Actual

Encumbrances

Balance

Expend
%

ALL OTHER EXPENSES

0.00

0.00

0.00

0.00

0.00

0.0

TOTAL FOR EXPENSE ACCOUNTS

0.00

0.00

0.00

0.00

0.00

0.0

NET SURPLUS / DEFICIT

0.00

0.00

0.00

0.00

0.00

0.0

Object

EXPENSE ACCOUNTS

Printed on:

Pierce County Library System
Board Report - Budget to Actual by Object

11/05/2012

Page 5 of 6

Report as of: 10/31/2012
FUND: DEBT SERVICE FUND (20)
2012
Budget

October
Actual

Year-To-Date
Actual

Encumbrances

Balance

Expend
%

0.00

0.00

0.62

0.00

(0.62)

0.0

0.00

0.00

0.62

0.00

(0.62)

0.0

0.00

12.37

86.82

0.00

(86.82)

0.0

CHARGES OTHER:

0.00

12.37

86.82

0.00

(86.82)

0.0

TOTAL FOR REVENUE ACCOUNTS

0.00

12.37

87.44

0.00

(87.44)

0.0

NET SURPLUS / DEFICIT

0.00

12.37

87.44

0.00

(87.44)

0.0

Object

REVENUE ACCOUNTS
31112 PROPERTY TAXES DELINQUENT

TAXES:
36110 INVESTMENT INCOME
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Report as of: 10/31/2012
FUND: CAPITAL IMPROVEMENT PROJECTS FUND (30)
Object

2012
Budget

October
Actual

Year-To-Date
Actual

Encumbrances

Balance

Expend
%

REVENUE ACCOUNTS
29150 USE OF FUND BALANCE-BUDGET

1,630,997.00

0.00

1,630,997.00

0.00

0.00

100.0

33891 SHARED COSTS

0.00

0.00

87,599.79

0.00

(87,599.79)

0.0

36110 INVESTMENT INCOME

0.00

182.27

946.36

0.00

(946.36)

0.0

36997 PRIOR YEAR'S REFUNDS

0.00

0.00

49,145.10

0.00

(49,145.10)

0.0

36998 E-RATE REIMBURSEMENT

0.00

0.00

116,000.00

0.00

(116,000.00)

0.0

1,630,997.00

182.27

1,884,688.25

0.00

(253,691.25)

115.6

814,563.00

0.00

0.00

0.00

814,563.00

0.0

2,445,560.00

182.27

1,884,688.25

0.00

560,871.75

77.1

53100 OFFICE/OPERATING SUPPLIES

1,200.00

0.00

7,858.31

0.00

(6,658.31)

654.9

53500 MINOR EQUIPMENT

6,100.00

0.00

11,227.91

11.75

(5,139.66)

184.3

49,500.00

12,297.61

103,490.28

85,300.82

(139,291.10)

381.4

0.00

12,663.05

72,641.47

0.00

(72,641.47)

0.0

227,000.00

12,119.40

197,429.76

82,500.15

(52,929.91)

123.3

700.00

0.00

12,831.23

0.00

(12,131.23)

1,833.0

54400 ADVERTISING

1,500.00

284.95

1,160.65

0.00

339.35

77.4

54600 INSURANCE

2,000.00

0.00

0.00

0.00

2,000.00

0.0

54800 GENERAL REPAIRS/MAINTENANCE

7,000.00

3,577.00

42,772.11

596.23

(36,368.34)

619.5

0.00

0.00

17,455.25

122.45

(17,577.70)

0.0

3,200.00

0.00

1,764.66

0.00

1,435.34

55.1

CHARGES OTHER:
39700 TRANSFERS IN

TOTAL FOR REVENUE ACCOUNTS

EXPENSE ACCOUNTS

53501 FURNISHINGS
53502 PC HARDWARE
54100 PROFESSIONAL SERVICES
54101 LEGAL SERVICES

54801 CONTRACTED MAINTENANCE
54903 LICENSES AND FEES
54912 CONTINGENCY/RESERVE

65,000.00

0.00

0.00

0.00

65,000.00

0.0

56200 BUILDINGS & BLDG IMPROVEMENTS

820,400.00

120,000.00

394,567.46

1,398,238.22

(972,405.68)

218.5

56201 CONSTRUCTION

179,100.00

19,679.44

70,574.98

20,370.87

88,154.15

50.8

56202 ELECTRICAL

40,900.00

2,268.50

50,633.36

36,503.51

(46,236.87)

213.0

56203 FLOORING

26,700.00

0.00

11,059.12

43,939.87

(28,298.99)

206.0

56204 PAINTING AND WALL TREATMENTS

38,000.00

0.00

10,904.99

0.00

27,095.01

28.7

161,660.00

0.00

261,957.89

0.00

(100,297.89)

162.0

56205 ROOFING
56300 IMPROVEMENTS OTHER THAN BLDGS
56400 MACHINERY & EQUIPMENT
56401 VEHICLES
56402 HVAC
56403 TELECOM EQUIPMENT

17,500.00

0.00

0.00

0.00

17,500.00

0.0

442,200.00

0.00

1,422.20

120,971.78

319,806.02

27.7

61,900.00

1,072.12

1,072.12

58,760.62

2,067.26

96.7

214,000.00

0.00

209,625.57

21,285.76

(16,911.33)

107.9

80,000.00

0.00

0.00

0.00

80,000.00

0.0

TOTAL FOR EXPENSE ACCOUNTS

2,445,560.00

183,962.07

1,480,449.32

1,868,602.03

(903,491.35)

136.9

NET SURPLUS / DEFICIT

0.00

(183,779.80)

404,238.93

(1,868,602.03)

1,464,363.10

0.0

Date: October 31, 2012
To: Chair Linda Ishem and Members of the Board
From: Judy T Nelson, Customer Experience Manager - Youth
Subject: 2012 Summer Reading Program
The Pierce County Library System, with the support of the Pierce County Library Foundation, provides an eight
week summer reading program for youth from birth through age 18. It is divided into three categories of
targeted service: Wee Ones ages 0 – 3years, children and tweens (with separate paperwork for tracking these
two age breakdowns) 3 years to 12 years, and teens 12 to 18 years.
Each year the Youth Services department structures eight weeks of programs and activities that are
developmentally appropriate and focused on engaging youth in recreational reading activities.
When youth continue to read and engage in learning activities during the summer they are less likely to become
victims of summer slide. Research has shown that every child, regardless of age, needs to be deliberately
surrounded by literacy opportunities and events during the summer months when they are not actively engaged
in school or their skills do not continue to progress and in some cases actually regress. Children who are
considered at-risk due to socio economic circumstances are particularly susceptible to this regression during
each summer vacation if they do not continue to read and explore. Students who maintain their skills especially
in reading over the summer start each year ready to move forward while those who need remedial support fall
further behind because they must spend valuable school time catching up first.
What does this mean for the public library’s summer program? It means that the Pierce County Library System
designs programs to be developmentally appropriate that allow children to engage in recreational reading and
literacy with books and other fun materials librarians promote, to attend engaging programs that are then tied to
books or other language materials, and to keep track of their time spent reading through use of the logs or
posters.
The Youth Services department has two goals.
They are:
 to get more of our youth reading over the summer
 to get readers to increase the amount of reading that they do over the summer
We have tried a variety of measurements to determine success. Measures include counting the numbers of
logs/posters handed out, counting the signups in the branch notebooks, tracking the number of 5/10/15 hour
coupons turned in and comparing the YS circulation figures for the months of June, July and August year over
year.
The Youth Services department counts the number of posters and log books handed out.
Staff in the branches encourage participants to sign up in their branch summer reading notebook to create a
record of participants.
Between these two measurements we have an approximate number of students reached through our program.
This year the Summer Reading poster/log for children and tweens included coupons to be clipped for
completing 5 hours of reading, 10 hours of reading and 15 hours of reading. At each level there was a small
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prize for the participant. At the 10 hour level each participant also received a $5 fine forgiveness coupon that
could be used until December 31, 2012. The hourly coupons turned in were counted to give an approximate
number of hours and minutes read.
Attached you will find the annual statistical report for 2012. Page one provides specific details of the program
itself: how many children saw a librarian visit their classroom, how many children/tweens registered in the
branch notebook, how many programs were offered across the System, and how many attendees came to the
various categories of programs among other numbers. The second page has a year over year comparison
including the circulation numbers and hours read.
There were two significant changes to the summer reading program for 2012. The first had to do with the
online teen program. The entire program was virtual, although there were real badges earned and awarded.
The second involved the survey of participants and parents that was conducted at the end of the program. We
received 156 responses and a great deal of useful information. Youth Services will be digesting the results and
refining our program for next year.
Some observations from the data:
 Even though YS visited fewer schools at the middle school level, participation at that level soared due to
the online program.
 Programming was significantly cut back from last year. YS decided that it was more important to be in
the branches (or doing outreach) and interacting with our customers rather than offering myriad
programs and impacting staffing levels in the branch. This is a decision that is being reviewed for 2013.
 The Brainstorm series and partnership with the Boys and Girls Clubs continued in 2012. The outreach
did relatively well. The partnership with the YMCA was dropped as it was not successful for various
reasons that neither partner is able to overcome, such as space constraints.
 The tracking of the number of hours read was more accurate this year due to the use of the coupon
system…if anything it is low because we only counted by five hour increments and did not record the
amounts in between.
 The count of students reached was more accurate as YS tracked youth who had actually signed up for
our summer reading program. While the number is less than last year it reflects unique individuals
rather than the overall number of booklets etc distributed which can be misleading.
 Circulation numbers dropped slightly, but this was the first year there were significant branch closures
during the actual 8 week program.
 We continue to look for ways to reach students in classrooms in spite of the new testing environment.
Many school districts limit our access because they are testing in May and early June.
Summer Reading is the single most significant initiative executed each year by the Youth Services department
and staff. We continue to look for ways to meet our goals and measure success.
If you have questions, comments or concerns, don’t hesitate to ask. These numbers represent our best efforts to
gather complete data while maintaining a cutoff date of September 2nd, 2012.
.
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Pierce County Library System 2012 Summer Reading Program
Target: Participation by 50% of the 5 – 9 year-olds in our service area. 2010 census numbers indicate 38,592 children 59 yrs. live in target area.
26.5% of targeted audience participated. (Pierce County minus Tacoma, City of Puyallup, Fircrest)
Promotion: Librarian
visits to Schools

Visits to child cares

# of Elementary
nd
(K – 2 gr)

# of Middle Schools

21

96

3

1008

48

Schools
Classes
Students

144

22,991

1,343

Teachers

38

843

30

Total

182

23,834

1,373

Participation

Wee Ones
0–6

Children
6 – 10

Tweens
10-13

Teens
12+

Total

N/A

12,362

Combined
w/ children

621

12,983

3,126

13,703

4,822

N/A

21,651

Wee Ones: Number of Children read to by an Adult
for 31 Days (received a duck)

427

N/A

N/A

N/A

427

Number of 10 hour fine forgiveness coupons
distributed

N/A

4,934

Combined
w/ children

97

5031

Number of 15 hr child/tween completion awards
distributed (Zoo/Trek passes, badges awarded
teens)

N/A

4,345

Combined
w/ children

1,241
badges
awarded

5,586

Number of
Programs

Child

Adult

Total

Summer Stories for Babies, Toddlers, combined

57

888

679

1567

Discover Summer/Summer Stories & Crafts

81

1,659

920

2,579

29
(1 cancelled
due to branch
closure)

921

459

1,380

Brainstorm programs (outreach to 3 B&G’s Clubs )

24

370

33

403

Special Event Programs (Friends, Foundation &
PCLS)

98

3,058

1,586

4,644

Teen Programs

27

364

21

385

Total Programs

316
(1 cancelled
due to branch
closure)

7,260

3,698

10,958

Children registered
Booklets: Number
of Students Receiving

Program Attendance

Puppet Shows
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SUMMARY OF OVERALL SUMMER READING STATISTICS FOR PREVIOUS 4 YEARS
2009
2010
2011
2012
Students
Visited in
classrooms

Students
Reached

rd

rd

rd

rd

22,568 K-3
grade
(4% increase
from 2008)

19,447 K-3
grade (decrease
due to staff
illness )

25,091 K-3 grade
(29% increase from 2010)

3,900 teens
(same as
2008)

3,262 teens

3,361 teens
(3% increase)

22,474
(-8%)

19,404

32,042

(staff illness
decreased
# of schools
visited.
# does not
include individual
teens
participating)

(tracked all youth from 018 who participated with
program materials)
(65% increase)

22,699
(booklets, wee readers & online
registration)
Actual registered participants
only. Does not include anyone
who participated in the youth
level without signing in for a
reading log.

73,167 hours
(+6 %)

69,670 hours

75,450 hours

6500 kids completed 10
hours of reading
467 preschoolers
completed wee readers

439 preschoolers completed
wee readers

13,250 teen reading
hours recorded on logs

10,261 hours engaged on
website

(does not
include
individual teens
participating)

23,834 K-3 grade
(decrease due to change in state
testing schedules)
182 child care infant/toddlers
visited
1,373 teens
(with online game decision was
made to not visit teens in class
for SRP, only schools that
specifically asked)

Kids
Hours
Read/
Completion
(0 to 12
years)

69,125 hours
(+ 20%)

Teen
Participat
ion/Completion
Hours

23,420 hours

Program
Attendance/ #
of
programs
(youth
and
adults)

14,290

11,322

14,901

10,958

372 programs
(38.4 per
program)

304 programs
(37.2 per
program)

443 programs
(33.6 per program)

316 programs (1 cancelled due
to branch closure)
(34.78 per program)

Circulation of
all YS
materials

471,067 items
checked out
(+38%)

599,056 items
checked out
(+27%)

629,540 items checked
out
(+5%)

614,830 items checked out
(Sumner closed 5 weeks of
summer)

average of
22,059 unique
users

average of
22,032.33 unique
users

average of 21,868 unique
users

(Jun,July
, Aug)

14,350 hours

(1352 teen entries
submitted)

average of 20,756 unique
users
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2012 Pierce County Library System Summer Reading
Survey - Online Responses
1. Please check one. I am a
Response
Percent
0.6%
1.9%
1.9%
95.5%

Answer Options
Child
Tween
Teen
Parent/Guardian

answered question
skipped question

Response
Count
1
3
3
149
156
1

Please check one. I am a

Child

Tween
Teen
Parent/Guardian

2. Did you or your child(ren) participate in the Pierce County Library
System summer reading program in 2012?
Response
Percent
79.0%
21.0%

Answer Options
Yes
No
If no, why not?

answered question
skipped question
Nu
mb Response Date
er

Response
Count
124
33
26
157
0

If no, why not? Categories

We participated last year. My daughter, who had just begun to read at that
time, worked diligently to fill in all the boxes but by the time we returned the
finished product the tickets were gone and she got a bookmark. This year
when I asked her if she wanted to participate, she said no, she makes her own
bookmarks.

1
2

3

My kids LOVE to read. They don't really need the motivation to keep in the
books over the summer. I miss the days, though, when my firstborn (who is
now 23) had to give the librarian an oral explanation about the book she read
for the reading program in order to get her points. Comprehension and
narration are pretty important to me so I have my children tell me what they
have read before they can color a square. I guess I added more than was
Sep 16, 2012 5:33 AM
required, but there is more to reading than racing to get the prize.
Sep 14, 2012 6:38 PM Because I do not reward for reading. The joy of the book is reward enough.
disappointed with lack of prizes/incentives last year. My kids are hoping for a
more intense reading contest - or one with more available prizes other than zoo
tickets or tee-shirts (maybe gift cards to Gibson's yogurt or Frog and Kiwi cafe
Sep 13, 2012 6:37 AM
or tickets to Rainiers game?)- kids are age 9 and 11

4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

Sep 11, 2012 3:54 PM
Sep 4, 2012 4:39 AM
Aug 31, 2012 10:27 PM
Aug 30, 2012 6:08 PM
Aug 30, 2012 4:20 PM
Aug 30, 2012 12:20 PM
Aug 30, 2012 5:24 AM
Aug 30, 2012 5:21 AM
Aug 30, 2012 4:02 AM
Aug 30, 2012 3:11 AM
Aug 30, 2012 12:55 AM
Aug 30, 2012 12:54 AM
Aug 30, 2012 12:54 AM
Aug 30, 2012 12:33 AM
Aug 30, 2012 12:06 AM
Aug 30, 2012 12:02 AM
Aug 29, 2012 11:42 PM
Aug 29, 2012 11:42 PM
Aug 29, 2012 11:40 PM
Aug 29, 2012 11:28 PM
Aug 29, 2012 11:14 PM
Aug 29, 2012 11:02 PM
Aug 29, 2012 11:01 PM

We tried, however I have 8 children and this year was the most complicated it
has ever been. My older kids didn't like that they had to log into a computer to
do the reading program and hated the puzzles and misc. things that were not
reading. We have participated almost every year prior to this, and this year the
program was terrible.
My children are grown
Either unaware or just don't take the time.
I thought it was for school age children only. I should have asked.
no children
New to area.
Our child can't read.
The teen program was an overwhelming investment of time. My children like to read and the rest just seemed like work.
Busy with other reading
not interested
We are move two month ago to up
Caught up in school assignments
Caught up in school assignments
Older granddaughter was out of town for most of the summer. Younger granddaughter participated at the Tacoma PL.
childern older now - they did participate in the past
daughter is grown
gone too much
Prefer to log by book not by time.
Unaware of the program and details. ;-(
Just moved here
My son is in the Running Start program attending Pierce College, including a class during the summer quarter.
children are too told
We did it the past 2 years and they ran out of prizes. My kids were so disappointed it wasn't worth it!

Did you or your child(ren) participate in the Pierce County Library
System summer reading program in 2012?

3. If yes, how many children?
Answer Options
1
2
3
4
5+

Response
Percent
35.2%
35.9%
18.8%
7.0%
3.1%

answered question
skipped question

Response
Count
45
46
24
9
4
128
29

4. If yes, ages of children? (Check all that apply)
Response
Answer Options
Percent
0-2
17.5%
3-5
45.2%
6-9
59.5%
10-12
35.7%
13-18
11.9%

answered question
skipped question

Response
Count
22
57
75
45
15
126
31

On a scale of 1 to 5 (5 being the highest), how would you rate this year’s
Response
Response
Answer Options
Percent
Count
1
6.6%
9
2
0.7%
1
3
22.8%
31
4
30.9%
42
5
39.0%
53
answered question
136
skipped question
21

6. What did you like about this year’s program? (Check all that apply)
Response
Response
Answer Options
Percent
Count
Booklet of events was easy to use
43.5%
57
Booklet of events was fun to use
29.0%
38
Prizes helped keep my child reading
64.1%
84
Read down fines
53.4%
70
Programs/events were fun
26.0%
34
Programs/events were educational
16.0%
21
Other (please specify)
19.1%
25
answered question
131
skipped question
26
Nu
Other (please
mb Response Date
Categories
specify)
er
1
Sep 14, 2012 7:14 PM ladybug mail box was fun and educational..story time was really good.

2
3

My daughter already loves to read, but the incentive of getting a prize and
getting to put a sticker on her poster for each 20 minutes read had her begging
Sep 14, 2012 5:59 PM
to read every chance we had.
Sep 13, 2012 8:02 PM Incentives keep interest heightened throughout the summer.

4

My children couldn't earn prizes at the same rate because one was on the
younger kid program. It was VERY hard to go an collect the older child's prizes
Sep 5, 2012 7:10 PM
and not get any for the younger child until the program was over!

5
6
7
8

Some prizes kept the kids reading - local business coupons - but they were not
Sep 5, 2012 5:26 PM
as excited about the little prizes. Those could have been better.
Sep 4, 2012 4:39 AM used the library, but not that specific program
Sep 2, 2012 3:08 PM It was really fun this year and it seemed that more people was interested
Sep 1, 2012 4:13 AM books

9
10
11

The prizes like NW Trek and Applebee's were incentive for our children, not so
much the rubber bracelets. They do like sticky lizards and the squishy type
characters. The read down fines are nice for mom and dad, but not a kid
Aug 30, 2012 8:28 PM
incentive.
Aug 30, 2012 4:20 PM email communication
Aug 30, 2012 3:15 PM Great crafts programs at the Buckley Library!

12

The star chart was a great incentive for my son.He loved coloring in a star each
day. He wants me to make another one for Fall. Also, we LOVED the Zaniac.
Aug 30, 2012 2:25 PM
Can he come back soon??

13
14
15

My stepson was already a great reader, but this made it even more fun for him.
Getting rewards opened up up the chance to talk about how reading well will
Aug 30, 2012 2:20 PM
reward him in the future.
Aug 30, 2012 5:25 AM The kids enjoyed meeting other kids through the teen challenge website.
Aug 30, 2012 5:24 AM Easy to keep track of time read

16
17
18
19
20
21
22

Aug 30, 2012 3:11 AM
Aug 30, 2012 2:29 AM
Aug 30, 2012 1:23 AM
Aug 30, 2012 12:54 AM
Aug 30, 2012 12:54 AM
Aug 29, 2012 11:40 PM
Aug 29, 2012 11:14 PM

Children need to motivate themselves! They don't need "programs" to
encourage them to participate in something that should be self-motivated.
Every thing was good.
program itself keeps the children into reading when not in school
Advertised your program for you on related PTA sites.
Advertised your program for you on related PTA sites.
Unaware of program!
I liked the idea of

23
24
25

Aug 29, 2012 11:13 PM My son really enjoyed the visual of the poster and reaching his reading goals.
Aug 29, 2012 11:08 PM Teens enjoyed the online program
Aug 29, 2012 11:02 PM Coloring in the stars on the posters encouraged my boys to want to read more.

7. Did you/your child(ren) attend any events/programs?
Response
Answer Options
Percent
Yes
29.0%
No
71.0%
If no, why not?

answered question
skipped question

Response
Count
42
103
81
145
12

Nu
mb Response Date
If no, why not? Categories
er
1
Sep 17, 2012 4:12 AM found out too late in the summer; did not fit my schedule
2
Sep 16, 2012 5:33 AM Schedule conflicts with the program we were interested in.
busy summer schedule, not many events at dupont branch ~ wish
there were more at dupont but understand it is a smaller branch

3

Sep 14, 2012 6:14 PM

4

We usually love Caspar Babypants but missed the date this year. I
heard the puppet event was a lot of fun, but we weren't able to go
Sep 14, 2012 5:59 PM
that day.

5
6
7
8
9
10
11

Sep 13, 2012 6:37 AM
Sep 11, 2012 3:54 PM
Sep 8, 2012 2:29 AM
Sep 6, 2012 4:56 PM
Sep 6, 2012 3:59 AM
Sep 5, 2012 7:10 PM
Sep 5, 2012 5:26 PM

12
13
14
15
16
17

Sep 5, 2012 9:33 AM
Sep 4, 2012 4:23 AM
Sep 3, 2012 1:17 PM
Sep 1, 2012 7:58 PM
Sep 1, 2012 4:13 AM
Sep 1, 2012 3:28 AM

18
19

not offered at times we were available and fewer options than in years past.
Getting too old for puppet shows and have seen the magician show too often.
Not enough time
Too busy this summer
Did not know about them or child had no interest
It was a busy summer for us. Heard the events would be great, but just didn't have time.
Didn't fit with our schedule.
Only with us for part of the summer
work mon through fri 7 am through 3 pm, then some Sat have work, class,
other work related have to attend event
Gig Harbor did not offer a wide age range of programs.
Timing
They didn't work with our schedule this year.
no time
Didn't have events at our library that my kids would have liked.

We had a super busy summer schedule attending other community free programs and
also travelling out of state quite a bit. They were extremely eager and happy to participate
Aug 31, 2012 9:55 PM
in the reading program, however, as they are voracious readers :)
Aug 31, 2012 4:59 PM conflict in schedule

20
21
22
23
24
25
26
27
28
29
30

Aug 31, 2012 4:30 PM
Aug 31, 2012 6:51 AM
Aug 31, 2012 5:04 AM
Aug 31, 2012 3:42 AM
Aug 31, 2012 2:13 AM
Aug 31, 2012 1:57 AM
Aug 30, 2012 11:18 PM
Aug 30, 2012 10:20 PM
Aug 30, 2012 8:41 PM
Aug 30, 2012 8:38 PM
Aug 30, 2012 4:59 PM

We were out of town for the one's that were age appropriate or at camp. Typically we attend each year. We love our library!
We happened to be extra busy this summer with other planned activities. We wish we could have attended some as they are always wonderfu
We're busy during some of the events.
Just moved here
the only ones he would be able to attend for his age he was not able to attend due to our schedule
no time
homework
did not fit in our schedule at dupont library
I wasn't aware that there were programs/events associated with the summer reading. We just got the booklet and did the reading.
DID NOT KNOW OF ANY READING EVENTS
Vacation

31
32
33
34
35
36

Aug 30, 2012 4:23 PM
Aug 30, 2012 4:13 PM
Aug 30, 2012 3:55 PM
Aug 30, 2012 3:17 PM
Aug 30, 2012 2:34 PM
Aug 30, 2012 2:20 PM

Didn't know about any events. I didn't see anything close to me. All the things I wanted to
attend were in Gig Harbor and I don't like to pay to cross bridge.
Too young for my children.
she didn't seem interested in any of them
Family travel.
timing
He spent most days with his mom or doing outdoor activities.

37
38
39
40
41
42

Aug 30, 2012 1:26 PM
Aug 30, 2012 7:55 AM
Aug 30, 2012 5:37 AM
Aug 30, 2012 5:25 AM
Aug 30, 2012 5:24 AM
Aug 30, 2012 5:24 AM

The only activities my children wanted to attend were the events with the Tacoma Astronomical
Society. Unfortunately we had schedule conflicts for those dates.
no good ones for toddlers advertised anywhere
busy
They weren't interested in them.
nothing interesting for age 10-12(our opion)
We don't like crowded activities

43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61

Aug 30, 2012 5:11 AM
Aug 30, 2012 5:00 AM
Aug 30, 2012 4:27 AM
Aug 30, 2012 4:02 AM
Aug 30, 2012 3:20 AM
Aug 30, 2012 3:11 AM
Aug 30, 2012 2:58 AM
Aug 30, 2012 2:53 AM
Aug 30, 2012 2:51 AM
Aug 30, 2012 2:48 AM
Aug 30, 2012 2:37 AM
Aug 30, 2012 2:35 AM
Aug 30, 2012 2:35 AM
Aug 30, 2012 1:50 AM
Aug 30, 2012 1:34 AM
Aug 30, 2012 1:33 AM
Aug 30, 2012 1:30 AM
Aug 30, 2012 1:27 AM
Aug 30, 2012 1:23 AM

Too many other activities already planned! We did fill out drawing entries when we stopped by library, though.
Just didn't end up being the right times for.us
Not around for when the programs were offered.
I did not pay attention to what was scheduled
just too busy
not needed. Drop this program -it is a waste of taxpayer money.
timing
Didn't get any of them on the calendar.
We missed out and didn't have time when they were offered. :(
We were out of town during most of the events.
We have not gone to Northwest Trek yet
Out of town during most of them.
did not have the time :(
Work schedule and kids at summer camp
we moved and forgot to .
Different ages of kids, it is hard to find a program for all ages at once
Due to our schedule
Not available
timing not good

62
63
64
65
66

Aug 30, 2012 1:08 AM
Aug 30, 2012 1:00 AM
Aug 30, 2012 12:57 AM
Aug 30, 2012 12:51 AM
Aug 30, 2012 12:37 AM

My children are ten and twelve and the programs seem to be for a much younger crowd.
My boy's were not interested in attending any of the programs this year for the first time
ever.
He has attended events in past years and plans to attend the Lego Builders in Sept, etc.
Didn't know about them.
Busy schedule.
We had a busy schedule this summer and didn't have any time

67

Aug 30, 2012 12:33 AM

Older granddaughter was out of town for most of the summer. Younger granddaughter
participated at the Tacoma PL.

68
69
70
71
72
73
74
75
76
77
78
79
80
81

Aug 30, 2012 12:09 AM
Aug 29, 2012 11:59 PM
Aug 29, 2012 11:42 PM
Aug 29, 2012 11:40 PM
Aug 29, 2012 11:33 PM
Aug 29, 2012 11:20 PM
Aug 29, 2012 11:14 PM
Aug 29, 2012 11:14 PM
Aug 29, 2012 11:13 PM
Aug 29, 2012 11:08 PM
Aug 29, 2012 11:03 PM
Aug 29, 2012 11:02 PM
Aug 29, 2012 11:02 PM
Aug 29, 2012 11:00 PM

We attended the end of the reading program festivities at the zoo, but missed the other
events because we were so new to our library that we were not aware of them.
Times were not convenient for us.
gone
Lack of awareness
Unavailable during events
No convenient programs for families with two working parents.
Now that my children are older I mainly use the library for the ebook downloads.
Under 2 and not available during story times.
We could not make it on program days.
Disinterest
single mom with soccer in full gear
Too busy and was not really aware of when/what programs were going on.
nothing we wanted to go to
They didn't work with our schedule and we were away on vacation much of the time.

8. If yes, which events/programs? (Check all that apply)
Response
Answer Options
Percent
Airships: From Dirigibles to Blimps
4.9%
Caspar Babypants: This is Fun!
14.6%
Comets
9.8%
Dream On!
24.4%
Dreaming Tree
4.9%
Family Story Time
26.8%
Flying Straw-cers
2.4%
Imagination Circus
22.0%
Kites on the Fly
7.3%
Lego Madness
19.5%
The Moon
9.8%
Nature Exploration
2.4%
Planispheres
4.9%
Puppet Theatre Presents
31.7%
Raccoon Tunes and Possum Tales
7.3%
Robot Garage
4.9%
Stomp Rockets
9.8%
Summer Reading Art Event
4.9%
Summer Stories and Crafts
26.8%
Summer Stories for Babies and Toddlers
12.2%
Sundials
9.8%
Tales of the Nocturnal.
0.0%
Welcome Summer!
9.8%
Wish Upon a Star
7.3%
Woody’s Dream
9.8%

answered question
skipped question

Response
Count
2
6
4
10
2
11
1
9
3
8
4
1
2
13
3
2
4
2
11
5
4
0
4
3
4
41
116

9. Did you/your teen(s) participate in the online teen game?
Response
Response
Answer Options
Percent
Count
Yes
9.4%
10
No
90.6%
96
If no, why not?
57
answered question
106
skipped question
51
Nu
mb Response Date
If no, why not? Categories
er
1
Sep 16, 2012 5:33 AM My teens were not interested.
2
Sep 14, 2012 6:14 PM not right age
3
Sep 9, 2012 10:27 PM N/A
4
Sep 6, 2012 4:56 PM no teens
5
Sep 5, 2012 7:10 PM Don't have a teen.
6
Sep 4, 2012 8:17 PM Do not have teens in home.
7
Sep 1, 2012 11:44 PM No teens
8
Sep 1, 2012 7:58 PM Child is not a teen yet.
9
Sep 1, 2012 4:38 PM Do not have a teen.
10
Sep 1, 2012 3:28 AM No teens
11
Aug 31, 2012 10:58 PM No, no terns in house
12
Aug 31, 2012 9:55 PM Not applicable to the ages of my children :)
13
Aug 31, 2012 4:59 PM no teens
14
Aug 31, 2012 4:30 PM not a teen
15
Aug 31, 2012 3:42 AM Just moved here
16
Aug 31, 2012 1:57 AM didnt know of them and they are not alowed much on the computer
17
Aug 30, 2012 11:18 PM homework, and my child do not like to play game
18
Aug 30, 2012 8:00 PM I dont have a teenager.
19
Aug 30, 2012 6:29 PM My son is 13 and loves to read. Not sure if he was eligible for prizes.
20
Aug 30, 2012 5:23 PM No teens
21
Aug 30, 2012 4:59 PM No teens
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57

Aug 30, 2012 4:13 PM
Aug 30, 2012 4:01 PM
Aug 30, 2012 3:55 PM
Aug 30, 2012 3:15 PM
Aug 30, 2012 2:20 PM
Aug 30, 2012 1:26 PM
Aug 30, 2012 11:21 AM
Aug 30, 2012 6:34 AM
Aug 30, 2012 5:25 AM
Aug 30, 2012 5:24 AM
Aug 30, 2012 5:24 AM
Aug 30, 2012 5:21 AM
Aug 30, 2012 5:11 AM
Aug 30, 2012 4:04 AM
Aug 30, 2012 3:52 AM
Aug 30, 2012 3:11 AM
Aug 30, 2012 2:51 AM
Aug 30, 2012 2:35 AM
Aug 30, 2012 2:29 AM
Aug 30, 2012 2:16 AM
Aug 30, 2012 1:30 AM
Aug 30, 2012 1:23 AM
Aug 30, 2012 1:00 AM
Aug 30, 2012 12:57 AM
Aug 30, 2012 12:51 AM
Aug 30, 2012 12:37 AM
Aug 30, 2012 12:33 AM
Aug 30, 2012 12:24 AM
Aug 30, 2012 12:14 AM
Aug 29, 2012 11:56 PM
Aug 29, 2012 11:14 PM
Aug 29, 2012 11:13 PM
Aug 29, 2012 11:03 PM
Aug 29, 2012 11:02 PM
Aug 29, 2012 11:02 PM
Aug 29, 2012 11:00 PM

Yes and No. He didnt like the format on the computer. He would
have rather checked in at Library like his younger brother.
No teens in family
my child is not a teenager
No teens
We don't have teens in our house.
No teen, does not apply.
I do not have a teen yet
because i didnt no there was one
No, they jiust talked.
:( boring
No teens in our family
Too time consuming
Too complicated. My kids aren't on social media much, so didn't resonated with them.
Not a teen.
Do not have teens
unnnecessary
He was very busy this summer.
do not have a teen
No teens in household.
Don't have teens
My daughter had other interests.
not teen aged
He's seven years old.
I don't have a teen.
No teens here
I don't have any teens
I have no idea!
No teens in my household.
Busy working and doing other things.
too young.
Too old
N/A
no internet at home and would not allow my kids to post to youtube
My kids are not teens.
children too old
Don't have one.

10. Did you/your child(ren) read this summer because of participation in
the summer reading program?
Response
Percent
56.3%
43.8%

Answer Options
Yes
No
Comments

answered question
skipped question

Response
Count
81
63
52
144
13

Nu
mb Response Date
Comments
Categories
er
1
Sep 16, 2012 5:33 AM We read plenty but not as a result of the reading program.
2
Sep 14, 2012 7:57 PM Love the end prize of a zoo ticket - very motivating for children
She read because she likes to read. We read every day have since birth. She
3
Sep 14, 2012 6:38 PM
is almost 6 and does not need a prize to encourage her to read.
4
Sep 14, 2012 6:14 PM i insist on reading regardless, but he likes earning prizes too!

5
6
7
8
9

Sep 14, 2012 5:59 PM
Sep 13, 2012 8:02 PM
Sep 13, 2012 6:37 AM
Sep 11, 2012 3:54 PM
Sep 8, 2012 2:29 AM

10
11
12
13
14
15
16
17
18

Sep 6, 2012 4:26 AM
Sep 5, 2012 7:10 PM
Sep 4, 2012 4:23 AM
Sep 3, 2012 1:17 PM
Sep 1, 2012 11:44 PM
Aug 31, 2012 10:58 PM
Aug 31, 2012 4:59 PM
Aug 31, 2012 4:30 PM
Aug 31, 2012 3:42 AM

19
20
21
22
23
24
25
26
27

Aug 30, 2012 8:41 PM
Aug 30, 2012 8:38 PM
Aug 30, 2012 8:28 PM
Aug 30, 2012 4:59 PM
Aug 30, 2012 4:01 PM
Aug 30, 2012 2:20 PM
Aug 30, 2012 5:24 AM
Aug 30, 2012 5:21 AM
Aug 30, 2012 5:11 AM

As I mentioned before, we would have read regardless but the pay down the
fines incentive made me eager to participate in the reading program. I definitely
feel that we read more because of it.
She reads throughout the year.
they read because they enjoy reading
We read because we like reading. The program this year sucked.
We read this much regardless but this just upped the anty
Yes, but she was dissapointed with the incentives. She recieved "funny
glasses" and "glow in the dark, stick up stars" for all of her time and effort, not a
great incentive. The other library allowed the kids to select more "books" from
a bin. a much better incentive and promotion of reading... overall, disappointed
with the work required to document the reading verses incentives. Not worth
our time and effort.
We read a LOT!
We would have read anyway.
We read anyway, it was nice to be rewarded for it.
My children read all the time
But baby loves looking at books and being read to. So we would have read anyways!
we just enjoy reading
We read every summer the library program is a bonus. :)
They already enjoy reading.
We are avid readers, but the program has made us even bigger readers. We
are also new to this library system. The timing was great for us because we
have found a number of different book series that we have been enjoying at
this library.
They would have read anyway but this gives them a way to track their reading and be rewarded for it.
This really was the only thing that kept the kids wanting to read on their own.
We love to read so it was just a plus!
We would read anyway, but a summer project like this keeps us all busy and focused on a goal.
We read every day and before bed. The program just encouraged him to increase the number of books.
It gave us motivation to go to the library and make reading a daily habit
They already love to read.
They read mostly because they always read. This was above added touch.

28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52

Aug 30, 2012 4:52 AM
Aug 30, 2012 4:27 AM
Aug 30, 2012 4:04 AM
Aug 30, 2012 3:11 AM
Aug 30, 2012 2:53 AM
Aug 30, 2012 2:53 AM
Aug 30, 2012 2:51 AM
Aug 30, 2012 2:48 AM
Aug 30, 2012 2:16 AM
Aug 30, 2012 1:50 AM
Aug 30, 2012 1:33 AM
Aug 30, 2012 1:08 AM

They are avid readers, so the program only took a couple of weeks for them. This is the
first year we participated in the program, primarily because of the read down fines and
ipod incentives.
Was motivated to earn prizes and to be entered in the grand prize drawing!!
They were so eager to read to make their prize. I could definitely tell now that they are reading much better.
My child is capable of reading on his own.
Older child would've read anyway but younger child got read to more because of it.
We read all the time anyway, the program didn't increase that.
They would have read anyway but we always enjoy the summer reading programs.
My kids love to read!
We are big readers all year anyway, but the extra incentive is fun.
The kids had fun reading this summer. It helped that there was an incentive to read for an hour!
They enjoyed the challenge of reaching the reading goal.
Not so much because of the program it self. He does just enjoy reading.

My child normally reads on own during summer, but read more (and faster) because of the
Aug 30, 2012 12:59 AM
summer reading program.
Aug 30, 2012 12:57 AM We would have read any way...but probably not as much.
Aug 30, 2012 12:33 AM They normally read a lot.
It is often a struggle to get my 9 yr. old grandson to read, but the incentives were an
Aug 30, 2012 12:09 AM
enticement and the staff always upbeat when we went for books.
Aug 29, 2012 11:56 PM We already read, but this made it fun.
Aug 29, 2012 11:53 PM We always read no matter what. Not just because of the incentives in the program
Aug 29, 2012 11:14 PM Too old
Aug 29, 2012 11:14 PM The program was the ONLY reason she read
Aug 29, 2012 11:08 PM I just always read
Aug 29, 2012 11:03 PM they just love to read!
Aug 29, 2012 11:02 PM We read more than usual because of the reading program.
Aug 29, 2012 11:02 PM children too old
Aug 29, 2012 11:00 PM My children and I read either way, but it is a fun reason to visit the library and get involved.

11. How did you/your child(ren) learn about the summer reading
program? (Check all that apply.)
Response
Response
Answer Options
Percent
Count
Child’s school
28.1%
39
In library
77.0%
107
Library’s website
26.6%
37
News stories
2.2%
3
Social media (Facebook, Twitter)
1.4%
2
Friends
6.5%
9
Other (please specify)
7.9%
11
answered question
139
skipped question
18
Nu
mb Response Date
er
1
Sep 14, 2012 5:59 PM
2
Sep 6, 2012 4:56 PM
3
Sep 5, 2012 9:33 AM
4
Sep 1, 2012 4:13 AM
5
Sep 1, 2012 3:28 AM

Other (please
specify)

Categories

I think I also got an email with information.
most libraries have them
library e mail, asked if whad started when was at library
parents
We've done it in the past

6
7
8
9
10
11

Aug 30, 2012 10:01 PM
Aug 30, 2012 3:55 PM
Aug 30, 2012 1:29 PM
Aug 30, 2012 12:20 PM
Aug 30, 2012 1:23 AM
Aug 29, 2012 11:40 PM

the kids loved to go on Wednesday we all so enjoyed
the bus and the people helped us and always were so
easy to talk too..
she had done it the previous 2 summers
Booth at farmer's market
email
we did it last summer
Just now with survey link! August 28th...??

12. What do you suggest would make your child’s
Response
Answer Options
Count
75

answered question
skipped question

75
82

Nu
mb Response Date
Response Text Categories
er
1
Sep 17, 2012 2:43 PM It's already great.
More challenging--narration, comprehension, oral presentations. Some sort of
accountability to actually reading. Teens watching movies or listening to music is not
reading. If it is a reading program then it needs to be a READING program.

2
3
4

If the purpose of the reading program is to keep kids in the books all summer. Maybe the
final prizes can't be claimed until the end. Or, maybe only as many children as there are
prizes can enroll. It's pretty discouraging to work diligently for a trip to the zoo and all you
get is a bookmark. Thankfully, she is still reading this summer because she LOVES to
read. But a child who didn't and needed to be encouraged to read may have hung it up
Sep 16, 2012 5:33 AM
forever.
Sep 14, 2012 7:57 PM I would have loved more offerings for 6 and under group at the Gig Harbor Library, besides regular storytimes.
Sep 14, 2012 7:14 PM Do some little scientic experiments ,so kids can learn science..

5
6

Suggestions for high quality, classic literature for this age group to guide them to
Sep 13, 2012 8:02 PM
worthwhile books to spend their time with.
Sep 13, 2012 6:37 AM see prior answers re: more options for prizes

7

We tried taking part, however I have 8 children and this year was the most complicated it
has ever been. My older kids didn't like that they had to log into a computer to do the
reading program and hated the puzzles and misc. things that were not reading. We have
Sep 11, 2012 3:54 PM
participated almost every year prior to this, and this year the program was terrible.

8
9

The only thing that I didn't like about the program was the "free personal pizza" in actuality
you have to pay for a regular pizza to get the personal pizza therefore it's not really free. I
have four children so I would have to buy four pizzas so it ends up costing me quite a bit of
money. I know in my son's previous school they were able to get free personal pizzas for
reading without having to make a purchase with it. This was done at Pizza Hut, you could
Sep 10, 2012 5:58 PM
check into their program to see if the library could do it also.
Sep 8, 2012 2:29 AM A suggested summer reading list

10

I think smaller goals would be better. the program is fine for my 8 year old, but trying to
read 5 hours to my 4 year old before he could get a prize was too hard. We've experienced
programs that offered a prize after each hour of reading or a certain number of books. the
Sep 6, 2012 4:56 PM
prizes were small, like a sticker, but was highly motivating for a young child.

11

Better incentives; i.e. moving to top of list(s) for book waiting lists; extra computer time for
computer reservations (1.5 hours vs 1.0); a special tour of the library (an inside view of
how it works, cateloging, reservation system ect); a social "meet and greet" icecream
social with the head librarian to discuss books kids are reading, but not available in the
Sep 6, 2012 4:26 AM
inventory; ect. Anything but cheap gadgets they are just going to throw away...

12
13

Give rewards that the kids can get without an adult purchase. The Northwest Trek tickets
are exciting, but our kids are too young to go on their own, and the adult tickets are
expensive. We probably won't redeem the pizza tickets, either, if they require a purchase.
We love to encourage our kids to read, but our budget is quite tight right now (one reason
Sep 6, 2012 3:59 AM
that we especially love the library).
Sep 5, 2012 7:10 PM Have the kids earn prizes at the same rate.

14

Sep 5, 2012 5:26 PM

15
16
17

sadly child expected some sort of toy, though am trying to trach to be thankful for what
ever win round table pizza coupon did no good one year cause don't go there, so far not
been able to take child to northwest trac
really for young age children, may be a prize like some sort of toy, or a dollar tree gift
certificate of some sort to spend there, or a child's meal at mcdonald, or a actual book of
some sort would work beat for all young chil;dren, may be even for older - ,pre so since a
Sep 5, 2012 9:33 AM
chil;d has to depend on a adult supplying transportation, etc
Sep 4, 2012 8:17 PM Good program. My 10 year old grandson really like the Round Table pizza!
Sep 4, 2012 4:23 AM More programs in Gig Harbor.

18
19
20
21

Sep 3, 2012 8:17 PM
Sep 3, 2012 1:17 PM
Sep 1, 2012 3:28 AM
Aug 31, 2012 9:55 PM

Maybe have a treasure chest of a few prizes they can pick from. Little prizes are good for
them to keep going as the younger kids need to read a lot for their prizes.

no maximum on hours of reading. As soon as they got all of the prizes, they weren't as
interested in reading. (I did make up my own reading prizes after they reached 15 hours.)
We enjoyed it.
More age appropriate rewards.
Have nothing to add... each of my three children adored the program as it stood :) THANK YOU!!!!

23

continue to come up with new fun ways for young children to enjoy going to the library and
encourage them to read. The colors this year was pretty dark, I would like to see it brighter
Aug 31, 2012 4:59 PM
being that it's summer and cheerier for the eyes.
I think the "reading down the fines" was an incentive that young children in particular don't
understand well. It was more for the parents benefit :). It was nice, but think it gives kids a
Aug 31, 2012 6:51 AM
mixed message about returning books on time.

24

Aug 31, 2012 3:42 AM

22

25
26
27

Score by pages read, not hours. Some children have more advanced reading skills.
Maybe keep the younger age group by minutes.

I recently moved to Bonney Lake and just starting using the library this July. I would like
Aug 31, 2012 3:07 AM
more summer reading events for a child 1 year old.
Aug 30, 2012 10:20 PM more events at dupont library
Aug 30, 2012 10:01 PM I think that all the kids would love to have prizes every week so they do not have to wait until the end of summer.

28

I have a 3 1/2 year old and a 5 1/2 year old. My 3 1/2 year old was really disappointed in
his reading program. I was, too. It's a good start for little ones, but it was a huge
disappointment compared to the big kid program. I wish there was a transitional program
for the little ones because he'll only be 4 1/2 next summer and I know it will be even more
disappointing next summer for him. The prize for his group (a rubber ducky) was a let
down as well. Again, great for little ones, but for the kids that are closer to the big kid
reading program and watching others receive better treats, it was disappointing. The big
kid program was great. The rewards were nice. My daughter loved the zoo, pizza and
receiving a book. The sticky hand thing was okay. The one that didn't work for us (which
was the first one given out) was the temporary tattoo. She looked at it and was just
disappointed. She doesn't like them, nor do we as parents. But, oh well. In the end, we
did supplement treats for our kids for all of their great reading this summer and bought
them books. They love reading and we are just pleased with their enjoyment of the written
Aug 30, 2012 8:41 PM
word. That's for the effort and encouragement towards literacy for kids.

29

Aug 30, 2012 8:28 PM

Organized book clubs for teens or kids at the library, not just hosted at someone's home.
Our kids wanted to do a book club but the friends didn't follow through with the hosting.

30

Aug 30, 2012 6:29 PM

Maybe a board they could put their name on to show how many books all the kids read.
Also some kind of recognition.

Please bring some of the events to Lakewood area. I felt like Lakewood was a 2nd class
citizen in terms of events. Most of the great ones were held in Gig Harbor or Puyallup.

31

Aug 30, 2012 4:23 PM

32
33

Have a spot to list books read. Make the program accessible in line. They will hit 15
hours this weekend, but we're in vacation until Monday. So they don't get to turn in their
Aug 30, 2012 3:17 PM
10 or 15 hour slips. A little anticlimactic for them.
Aug 30, 2012 2:34 PM keep up the wonderful work

34
35

I think getting a notice through email when the program starts would be great. I'm not sure
Aug 30, 2012 2:20 PM
if the information is given to schools or not, but that would wonderful.
Aug 30, 2012 1:26 PM More activities for the 7 - 11 age group. Most activities seemed focused on younger children or teens.

36
37
38
39
40
41
42

Aug 30, 2012 11:21 AM
Aug 30, 2012 7:55 AM
Aug 30, 2012 6:58 AM
Aug 30, 2012 6:34 AM
Aug 30, 2012 5:37 AM
Aug 30, 2012 5:25 AM
Aug 30, 2012 5:24 AM

Maybe more time at story time with read more books and do the eyes group smaller for
eje. 0-2 more games and song the read 3-5 short storys whit curation and the end for kids
understanding 6-9 read chapter book interesting book make the kids to do suggestion,
prediction and make it more interested for the kids
prizes for young children that are appropriate. Free ticket to zoo n/a for toddlers since they are already free.
better prizes for older kids. My son wasn't to thrilled about just getting a bracelet or reading down fines.
nothing actually it was all great!
keep up the good work. My children especially like to earn books from the book cart!
Different events.
Better prizes,this year was disappointing :( we have participated last 5 years,this is worst

43
44

Better prizes, smaller papers (poster was too big to maneuver for my 3 year old but the
Aug 30, 2012 5:24 AM
smaller one only had increments of 1 hour)
Aug 30, 2012 5:21 AM Streamline the teen program.

45
46
47
48
49
50

Aug 30, 2012 5:11 AM
Aug 30, 2012 4:04 AM
Aug 30, 2012 3:52 AM
Aug 30, 2012 3:11 AM
Aug 30, 2012 2:53 AM
Aug 30, 2012 2:51 AM

51
52
53
54

My 4 year old was very disappointed when he "won" a t-shirt. The only size ordered was a
Aug 30, 2012 2:48 AM
large children's shirt, much much too big for him.
Aug 30, 2012 2:35 AM more reading goals with small prizes along the way
Aug 30, 2012 2:29 AM All was good.
Aug 30, 2012 2:16 AM More coupons, passes to local activities

55
56
57

This was the first year we did the summer reading program and it really helped the kids
bone up on their skills. Loved the coupons and prizes after reading 10 hours. Glad they
Aug 30, 2012 1:50 AM
participated!
Aug 30, 2012 1:33 AM Nothing, just keep up the good work.
Aug 30, 2012 1:30 AM The staff at the library were great and very patient with my kids.

58
59

My son really enjoyed the tween program at first, but he said after a while he became
bored with it and said they wanted you to do too much for some of the challenges and he
really would have rather gone on to different areas. So he just simply stopped doing the
Aug 30, 2012 1:08 AM
program.
Aug 30, 2012 1:00 AM I think it's a great program.

60

Aug 30, 2012 1:00 AM

Easier, simpler tracking of reading hours (not having to blog time). Maybe simple
representation of progress vs self/others, I.e., thermometer or plot of hours?
Nothing different comes to mind.
Reading groups at the library would be fun.
Dropping the program to save money on taxes.
The kids missed Eric Ode.
More prizes!

Another prize doe reading after the first 10 hours. After that, my children were no longer
motivated to keep reading as much as before.

61

The end prize is awesome, but after the first 5 hours I think it was, they got a tattoo sticker
and that didn't seem appropriate for a child. Having better prizes during the reading
Aug 30, 2012 12:59 AM
program would be more suitable.

62
63
64
65

My children can't consume artificial foods and round table pizza does not have any options
that don't include artificial ingredients. Not a big deal...we took our kids to Papa
Murphy's...and gave the coupons to some friends who didn't have the opportunity to read
in the program...and who don't have food sensitivities...
Continue
Continue
I like online reporting and reporting the names of the books read

Aug 30, 2012 12:57 AM
Aug 30, 2012 12:54 AM
Aug 30, 2012 12:54 AM
Aug 30, 2012 12:37 AM

For teens, who think they *know* everything already, why not challenge them to read
something that's not their type. E.g., my teen says she only likes fantasy. Possibly offer a
small reward for every book she reads that isn't a fantasy, but no rewards for reading
fantasy since she'll do that on her own anyway. Maybe "green stamps" for every different
type of book, including non-fiction, and answering one question endemic to that type and
one question perhaps describing a character or place in the middle of the book.

66
67

I'd like to see them reading financial tips, who-dun-its, ecology demystifications, sci fi,
Aug 30, 2012 12:33 AM orienteering, history -- fiction and non-fiction, etc., instead of 10 books of the same type.
Aug 30, 2012 12:14 AM It's great! Thank you!

68
69

We loved it and my grandchild was so enthusiastic about the incentives. We also loved
our day at the zoo. We would have involved ourselves in the library presentations, but did
not know about them in time. Perhaps a flyer sent out to children would help, if that is
fiscally possible. We are brand new to the little library on 6th Ave. so we were't aware of
Aug 30, 2012 12:09 AM
the opportunities posted there.
Aug 29, 2012 11:53 PM More events like every week. The summer story time needs more activities. It's a little boring for the kids

70
71

Allow kids to log by title rather than by time. this gives them a running log of what they've
read which is better for older kids. We ended up doing the Tacoma program instead of
Aug 29, 2012 11:42 PM
yours for this reason.
Aug 29, 2012 11:14 PM I think you are doing a great job. Continue as you are and you will get many participants.

72

I was a little confused as to what we were supposed to do the first time that we came in to
sign up. A little better communication for the Wee Reader program would be good. The
prizes need to be different for each level. She received a little rubber duck both times we
brought in a reading sheet. Everyone in the library has been very nice. We will do it again
Aug 29, 2012 11:14 PM
next year.

73
74
75

The first few "prizes" were silly, even for a 4 year old. The reading down fines coupon was
Aug 29, 2012 11:13 PM
a waste because all books were checked pour in my name
Aug 29, 2012 11:03 PM a scavenger hunt through books
Aug 29, 2012 11:01 PM Great job!

Date: November 2, 2012
To: Chair Linda Ishem and Members of the Board
From: Neel Parikh, Executive Director
Subject: Lakewood Towne Center Update
Last week both J.J. McCament and I were contacted by the City of Lakewood regarding the potential
to locate the library in the Towne Center. The major portion of the Towne Center has a new owner
now. This owner is very interested in developing the Towne Center; in particular the area where G.I.
Joe’s and Gottchalk’s still stand empty. They are currently working with BCRA for possible plans.
I was asked if I was available to meet with the owner when he was in town. Unfortunately neither of
us were able to make the schedule work. Then J.J. and I were invited to talk with The National
Development Council regarding creative financing models. J.J. is familiar with this financing from
working with the City of Tacoma on the Thea Foss Urban Waters project. Indeed the funding would
be helpful, however the bottom line for the library is that we still would have to pay back the loan to
build the library. We need a voter approved bond in order to do that. During the conversation, we
also talked about the library’s requirements regarding ownership of the building, the underlying
property and parking. The city will need to verify the developer’s willingness to allow this to happen.
We will keep you up to date on this matter.

Neel Parikh, Executive Director  3005 112 t h St East  Tacoma, Washington 98446-2215  253.536.6500  FAX 253.537.4600
www.piercecountylibrary.org

Date: November 5, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Holly Gorski, Staff Experience Director
Subject: Conflict of Interest – Employment policy update

On October 15, 2012, the Library System received notice from its employees’ Union,
Local 3787 (WSCECE/AFSCME Council 2), demanding to bargain the draft
“Conflict of Interest – Employment” policy presented to you last month. The Library
and the Union have agreed to meet to bargain this on November 19, 2012.
I will provide an update to the Board on this topic at the December Board of Trustees
meeting.

Date: November 1, 2012
To: Chair Linda Ishem and Members of the Board
From: Neel Parikh, Executive Director
Subject: Institute of Museum and Library Services National Medal Award

Pierce County Library System applied for the Institute of Museum and Library Services’ (IMLS)
National Medal for Museum and Library Service, which is a prestigious, national award to recognize
outstanding libraries, as well as museums. The IMLS awards the National Medial for Museum and
Library Service to honor and recognize institutions for their significant and exceptional contributions to
their communities. Selected institutions demonstrate extraordinary and innovative approaches to
public service and exceed expected levels of community outreach. These organizations have
established themselves as community anchor institutions. Mary Getchell, Georgia Lomax, and I
prepared our nomination based upon the amazing work everyone at PCLS does to serve our
communities.
Pat McCarthy, Pierce County Executive, agreed to nominate us for the award. Three organizations
that have worked in partnership with us wrote exceptional letters of support: WorkForce Central, First
5 FUNdamentals, and the City of Fife. These letters are a tribute to the hard work and outstanding
community relations we have developed through the years. We all should feel honored for our
contributions and accomplishments.

Neel Parikh, Executive Director  3005 112 t h St East  Tacoma, Washington 98446-2215  253.536.6500  FAX 253.537.4600
www.piercecountylibrary.org

Date: November 5, 2012
To: Chair Linda Ishem and Members of the Board
From: Neel Parikh, Executive Director
Subject: Recent Meetings

In the past few months I’ve had a series of meetings with new community leaders throughout our
service area. My intention has been to introduce the library, develop a connection with the individual
and explore possible partnerships. I have found these very interesting and productive.
Dr. Janel Keating, Superintendent, White River School District: I shared Pierce County Library
System programs and services. Janel talked about the new methods of teaching at White River
School District. The majority of their texts in the school district are now online. I shared the Franklin
Pierce library card distribution program and Janel expressed interest in that program.
Craig Hunter, Interim Superintendent, Sumner School District: This meeting included the Head of
Curriculum Instruction. They were very interested in the live Homework Help service and the
program of distributing library cards, in particular at Daffodil Elementary School. They will follow up
with principals at that school and potentially Liberty Ridge.
Dr. Timothy Yeoman, Superintendent, Puyallup School District: It took a long time to get this
appointment, but I received a warm welcome. Dr. Yeoman is interested in opening up the school
district for more collaboration with the community. In particular, they have changed their materials
distribution program but he was also extremely interested in the Franklin Pierce library card
distribution program and access to live Homework Help. He also suggested giving a packet to each
of his School Board members, along with a library card. I agreed to coordinate this activity with the
new Director at Puyallup Public Library. He thanked me a couple of times for coming to meet with
him.
Dr. John Ronald Langrell, President, Bates Technical College: We had a long meeting discussing
trends in community college and technical college education. He is very interested in the many
services the library provides and potential partnerships. Since that meeting I have met him at a
Rotary meeting and the 70th Anniversary Celebration for Clover Park Technical College. During that
event, he thanked me for taking the time to come and meet with him.
Dr. Thomas Krise, President, Pacific Lutheran University: Steve Albers had set up a lunch
introducing me to Dr. Krise. Donna and Jeff Albers joined me at this meeting. We had a great
discussion about his orientation to PLU. He was very interested in our partnerships with PLU,
including use of Lagerquist Hall for the Our Own Words’ event. They are beginning a search for a
new librarian and I offered my help.

Neel Parikh, Executive Director  3005 112 t h St East  Tacoma, Washington 98446-2215  253.536.6500  FAX 253.537.4600
www.piercecountylibrary.org

Linda Nguyen, CEO, WorkForce Central: Linda suggested we get together because WorkForce
Central has enjoyed the partnership with Pierce County Library System. During our lunch meeting we
discussed particular ways to collaborate. An Adult Services Librarian will soon be serving on the
WorkSource Leadership Council. This will be an excellent opportunity for us to share our resources
with other entities that provide services for job seekers.
Also Linda was very interested in creating a virtual platform for WorkForce Central services. We met
with her staff this week for a preliminary discussion about how this kind of service could be handled in
collaboration with the library. It was an excellent meeting and there is much to be explored. Linda is
willing to give us funding to support such a project.
In addition it should be noted that Rotary 8 had a Business Expo during an October meeting. We
purchased a booth in order to share our online business resources. Andrea Gough, Adult Services
Librarian, attended and gave short tutorials to the many people stopping by. Andrea reported that
people often said to her, “You mean I could get for free the information that I pay for?” During lunch
we talked with Ryan Petty, who works for the Economic Development Board. Ryan is responsible for
helping small business continue to succeed. He was very interested and excited about our services,
stating that he had tried to convince Tacoma to do something similar. He said that he will refer clients
to our resources.

Neel Parikh, Executive Director  3005 112 t h St East  Tacoma, Washington 98446-2215  253.536.6500  FAX 253.537.4600
www.piercecountylibrary.org

Date: November 2, 2012
To: Chair Linda Ishem and Members of the Board
From: Neel Parikh, Executive Director
Subject: University Place Condominium Association

On October 22nd, we had the first meeting of the University Place Condominium Association. I had
met with Bill Holt prior to this meeting in order to clarify what actions needed to take place during the
meeting. The C&R’s and the bylaws clearly outline our roles.
The Board members for the Condominium Association are Steve Sugg, Jack Ecklund and me. We
selected officers. The President of the Board is Steve Sugg, the Vice-President is Jack and I am the
Secretary/Treasurer. Cliff Jo will work with a member of the City accounting staff to determine the
best method to establish a bank account for operating funds. There also should probably be an
account for reserves. This matter still needs to be determined.
The majority of the discussion related to expenses. The city had not remember that the Atrium
expenses were to be split and the overall condominium expenses divided according to our ownership
shares. According to the agreement we do not pay parking expenses until there is a parking
agreement. There is not a parking agreement in place. Our share of the parking expenses will be
very small as it is divided among the owners of six lots (all but one is owned by the city) and then
divided by ownership share.
The major recent expense has been security. The city has hired a security guard for the afternoons
and a part-time person to sit at the Welcome Desk due to the activity by teenagers in the Atrium.
Currently janitorial service is provided by the city Monday – Friday and by the library on Saturday and
Sunday.
The association will meet again in November, hopefully to finalize the budget and issues related to
the bank accounts.

Neel Parikh, Executive Director  3005 112 t h St East  Tacoma, Washington 98446-2215  253.536.6500  FAX 253.537.4600
www.piercecountylibrary.org

Date: November 6, 2012
To: Chair Linda Ishem and Members of the Board
From: Neel Parikh, Executive Director
Subject: Public Hearing: 2013 Budget

This Board meeting is the first public hearing for the 2013 budget. The Board will open discussion of
the budget with a public hearing. After presentation of the budget and any comments from the public,
the public hearing will be closed.
Following are the formal motions and steps to be taken:
Opening the Public Hearing:
“I move that in accordance with RCW 85.44.120, the public hearing be opened for
consideration of increases in property tax revenues, regarding 2012 property tax levies for
collection in 2013.” The motion is seconded and passed.
Public Comment:
After presentation of the 2013 budget, the chair must ask if there was anyone in the audience
who would like to comment on the budget. If there is no response or when public comments
have ended, the public hearing is then closed.
Closing the Public Hearing:
“I move to close the public hearing on the 2013 budget of estimated revenue and
expenditures.” The motion is seconded and passed.

Neel Parikh, Director  3005 112 t h St East  Tacoma, Washington 98446-2215  (253) 536-6500  FAX (253) 537-4600
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Library Locations/Hours of Operations/Phone
Library/Facility

Address

Hours of Operation

Phone

Bonney Lake

18501 90th St E
Bonney Lake, WA 98391

Mon – Wed
Thu – Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3308

Buckley

123 S River Ave
Buckley, WA 98321

Mon – Wed
Thu – Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3310
or 360‐829‐0300

DuPont

1540 Wilmington Dr
Dupont, WA 98327

Mon ‐ Wed
Thu ‐ Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3326

Eatonville

205 Center St W
Eatonville, WA 98328

Mon – Wed
Thu – Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

In town:
253‐548‐3311
Out of town:
360‐832‐6011

Fife

6622 20th St. E.
Fife, WA 98424

Mon ‐ Wed
Thu ‐ Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3323

Gig Harbor

4424 Point Fosdick Dr NW
Gig Harbor, WA 98335

Mon ‐ Thu
Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3305

Graham

9202 224th St E
Graham, WA 98338

Mon ‐ Wed
Thu ‐ Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3322

Key Center

8905 Key Peninsula Hwy N
Lakebay, WA 98349

Mon ‐ Wed
Thu ‐ Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3309

Lakewood

6300 Wildaire Rd SW
Lakewood, WA 98499

Mon ‐ Thu
Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3302

Milton/Edgewood

900 Meridian E., Suite 29
Milton, WA 98354

Mon ‐ Wed
Thu ‐ Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3325

Orting

202 Washington Ave S
Orting, WA 98360

Mon ‐ Wed
Thu ‐ Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3312

Processing and
Administrative Center

3005 112th Street East
Tacoma, WA 98446‐2215

Mon ‐ Fri

7:30 a.m. ‐ 5 p.m.

Sat
Sun

Closed
Closed

253‐548‐3300

Parkland/Spanaway

13718 Pacific Ave S
Tacoma, WA 98444

Mon ‐ Thu
Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3304

South Hill

15420 Meridian E
South Hill, WA 98375

Mon ‐ Thu
Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3303

Steilacoom

2950 Steilacoom Blvd
Steilacoom, WA 98388

Mon ‐ Wed
Thu ‐ Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3313

Summit

5107 112th St E
Tacoma, WA 98446

Mon ‐ Wed
Thu ‐ Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3321

Sumner

1116 Fryar Ave
Sumner, WA 98390

Mon ‐ Thu
Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3306

Tillicum

14916 Washington Ave SW Mon ‐ Wed
Lakewood, WA 98498
Thu ‐ Sat

1 p.m. ‐ 8 p.m.
11 a.m. ‐ 5 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3313

University Place

3609 Market Place W.,
Mon ‐ Thu
Suite 100
Fri
University Place, WA 98466

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3307

To obtain copies of this document, please contact:
Storm Reyes
Pierce County Library System
3005 112th Street East
Tacoma, WA. 98446‐2215
(253) 548 – 3441
(253) 537 – 4600 (fax)
sreyes@piercecountylibrary.org
The document is also available online at the Library's website:
http://www.piercecountylibrary.org
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2013 Operating Budget Summary
Table 3‐1: 2013 Operating Budget Summary

2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

FUND BALANCE
Use of Fund Balance (cash reserves) ...................................... $ 0.00 .............. $ 175,127 ............... $ 807,172 .................360.91%
————————————

————————————

————————————

—————————

0.00

175,127

807,172

360.91%

TOTAL USE OF FUND BALANCE

REVENUES
Taxes
................................................................... 27,966,607.79 ............ 25,759,758 ............. 23,701,755 ................... ‐7.99%
Intergovernmental ............................................................ 33,006.84 ..................... 5,000 ............................. 0 ............... ‐100.00%
Charges for Services ........................................................ 107,653,82 ................... 70,000 .................... 85,000 ...................21.43%
Fines
........................................................................ 611,458.90 ................. 615,000 .................. 615,000 ..................... 0.00%
Other1 ........................................................................ 392,368.90 ................. 245,000 .................. 215,000 ................. ‐12.24%
————————————

TOTAL NEW REVENUES
TOTAL AVAILABLE FUNDS

————————————

————————————

—————————

29,111,096.25

26,694,758

24,616,725

‐7.78%

————————————

————————————

————————————

—————————

29,111,096.25

26,869,885

25,423,927

‐5.38%

EXPENDITURES
Personnel ................................................................... 17,943,419.96 ............ 18,710,381 ............. 18,544,997 ................... ‐0.88%
Maintenance & Operations ......................................... 3,949,974.46 .............. 3,057,500 ............... 3,089,520 ..................... 1.05%
Materials ..................................................................... 4,679,346.52 .............. 4,301,161 ............... 3,297,075 ................. ‐23.34%
SUBTOTAL

————————————

————————————

————————————

—————————

26,572,740.94

26,069,042

24,931,592

‐4.36%

SET‐ASIDES & TRANSFERS
ELECTION SET‐ASIDE ............................................................. $ 0.001 ......................... $ 0 .......................... $ 0 ..................... 0.00%
CONTINGENCY ......................................................................... 0.001 ............................ 0 ............................. 0 ..................... 0.00%
TRANSFERS TO CAPITAL IMPROVEMENT FUND .............. 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
MID‐YEAR SAVINGS CAP. IMP. FUND TRANSFER ............ 860,777.00 ............................ 0 ............................. 0 ....................... 0.0%
SUBTOTAL
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES

————————————

————————————

————————————

1,731,183.00

800,843

492,335

—————————

‐38.52%

————————————

————————————

————————————

—————————

28,303,923.94

26,869,885

25,423,927

‐5.38%

————————————

————————————

————————————

—————————

$ 807,172.31

$0

$0

0.00%

Notes:
1. The Election Set‐Aside and Contingency budget items are by design budgeted but not spent; the unused funds flow into the General
Fund. Beginning with the 2011 budget, the Library identifies these items explicitly in the General Fund.

The summarized version of the 2013 operating budget
is presented in the above table as a balanced budget
where expenditures match new revenues and use of
fund balance.
A detailed discussion of revenues and expenditures
follows in the next two chapters.
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Expanded by Caitlin Martin
2nd Place 9th/10th Grade Winner of the 2011 Our Own Expressions Photography Contest
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Summary of Revenues and Revenue Assumptions
Table 3‐2: Summary of all Revenues

2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2011
FINAL TO 2012

Taxes
................................................................ $ 27,966,607.79 ......... $ 25,759,758 ............. 23,701,755 ................... ‐7.99%
Intergovernmental ............................................................ 33,006.84 ..................... 5,000 ............................. 0 ............... ‐100.00%
Charges for Services ........................................................ 107,653,82 ................... 70,000 .................... 85,000 ...................21.43%
Fines
........................................................................ 611,458.90 ................. 615,000 .................. 615,000 ..................... 0.00%
Other1 ........................................................................ 392,368.90 ................. 245,000 .................. 215,000 ................. ‐12.24%
TOTAL NEW REVENUES

————————————

————————————

————————————

—————————

$ 29,111,096.25

$ 26,694,758

$ 24,616,725

‐7.78%

Notes:
1. Includes Foundation donations.

The mill rate (also known as millage) is calculated after
a district’s property taxes have been assessed
according to state laws. The mill rate works in inverse:
it is driven up when property values decrease, or down
when property values increase. However, at no time
may the district collect more than 50¢ for every $1,000
of assessed property value. The 8.52% decline in
property values for 2011 collection drove the mill rate
up from 46.95¢ to 50¢. The decline in values by 9.25%
in 2013 continues to set the Library above the 50¢ mill
rate. As a result, the Library can only collect the 50¢
applied to the assessed value. The overall property tax
revenue collections from 2012 to 2013 will actually
decline by over $2.4 million (calculated using the 2012
final certificate issued in January 2012, differenced to
the 2013 preliminary certificate issued in September
2012). Based on projections for decline or flat property
values, the overall revenue for the Library is expected
to decline in 2014 by $1.7 million and will have two
more years of negative growth, stay flat for 3 years,
and growth beginning possibly in 2019.

Revenue Projections

T

he 2013 budget was developed based on
revenue projections for 2013–2017. Because
96.3% of the Library’s budget is derived from
property tax and state law strictly regulates property
tax collections, it is essential for the Library to project
revenues in advance to plan spending for the current
budget in light of budgets expected in future years.
Revenue projections were developed in the context of
two assumptions:
1.

50¢ per $1,000 assessed property valuation will
remain the levy limit for the taxing district.

2.

Revenue will decline for three years, flat for two
years, and increase at the most by 2% beginning
2019.

By law, the Library may collect up to 50¢ for every
$1,000 of assessed property value. The Library
district’s property tax rate is based on property values.
The 2012 property values declined by 9.25% for 2013
tax collection. When developing future year
projections, the Library projected that property values
would continue to decline in 2014 and through 2015.

With the projected declines in assessed property value,
the Library will continue to be at its full taxing
authority for many years, possibly through 2020. When
the Library is at its full taxing authority, it does not
receive revenue from new construction and it is
therefore projected that for the next several years the
Library will not be eligible for revenue from property
taxes on new construction.

The 9.25% decline for tax collections in 2013 is 1.23%
worse than the Library projected in 2011. The Library
continues to refine revenue projections for 2014–
2017. The Library projects property values are set to
decline again for 2014 by 7%. It remains unclear when
property values may begin to increase and at what
rate, but the Library is estimating that to occur in 2017
by 2%.

Based on feedback provided by a consultant familiar
with the region and nationally, and based on an
awareness of Pierce County Library housing values, the
Library projects three more years of a downward
trend. These projections are updated in July every year
after the preliminary assessed values by the County are
60
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Lift promises/goals, while taking into consideration
fiscal realities. A chart on the next page is also
provided to show the comparison of budget, actuals,
and projections of revenues (2001 – 2018).

made available. Because the Library relies on property
taxes to fund most of its operations, changes in the
non‐property tax revenues, while important, don’t
make significant impact to the bottom line. For
example, should investment income decrease by
$10,000, its impact is overshadowed when property
taxes decrease by $2 million. The Director’s Team
takes all of these into consideration.

For 2013, total new revenues are budgeted to
decrease by $2,078,003 from 2012, a ‐7.78% decrease.
This is due to a mill rate of 50.00¢ per $1,000 of
assessed property value, continuing 2012’s 50¢ per
$1,000. While the statutory limit of 50.00¢ per $1,000
of assessed property value is in place, when district‐
wide property values decrease the Library’s property‐
tax revenue decreases.

Revenue Assumptions
With exception to the Foundation, budgets for
donations, gifts, or grants vary greatly from year to
year and cannot be predicted with precision. Therefore
these are reflected in year‐end actuals and in any mid‐
year budget adjustments. This is one of the first steps
to ensuring a conservative revenue approach.

Revenues other than taxes increased based on
experience and trends. The Library budgets revenues
from the Pierce County Library Foundation, for Fines,
Interest, and other reasonably predictable revenues.

The Government Finance Officers Association (GFOA)
Best Practices recommends analyzing revenue trends
and forecasts. Although it doesn’t specify how many
prior years to report, for discussing 2013 revenues the
starting point is set generally at or after 2002 (some
begin 2001), when state law was changed to provide
only 1% increase in property taxes over the previous
year.

Due to the cyclical nature of revenue receipts versus
the regularity of expenditures, there will be temporary
shortfalls in the available operating budget (generally
in April and October). To fund these shortfalls, the
General Fund Balance and if necessary, an inter‐fund
loan from the Capital Improvement Fund will be used
to finance these shortfalls. More information on is
discussed in the Cash Flow Analysis chapter.

On the next page is a table showing budgeted
revenues for from 2008 through 2013. It provides a six‐
year listing of revenues, consistent with the promise to
maintain the Levy Lid‐Lift goals for six years. After 6
years, the Library will strive to maintain the Levy Lid‐

The pie chart below shows the breakdown of 2013
revenues by category. The Library’s majority of
revenues from property taxes stay steady between
95% and 97%. For 2013 the proportion is 96.3%.

Figure 3‐1: Source of Revenues

Charges for Services
0.3%
Taxes
96.3%

Other
3.7%

Fines
2.5%
Miscellaneous
0.9%
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Table 3‐3: 2008‐13 General Fund Revenue (Final Budgets—Board Approved in December)

2008
FINAL

2009
FINAL

2010
FINAL

2011
FINAL

2012
FINAL

2013
BUDGET

% CHANGE
2012 TO 2013

TAX REVENUES
31111
31112
31130
31210
31720

Property Taxes Current
Property Taxes Delinquent
Sale of Tax Title Property
Private Harvest Tax
Leasehold Excise Tax

$ 25,542,879 $ 26,440,367 $ 26,655,732 $ 26,535,472 $ 24,708,421 $ 22,724,764
1,021,715
1,057,615
1,066,229
1,061,419
988,337
908,991
3,000
3,000
3,000
3,000
3,000
3,000
50,000
50,000
50,000
50,000
50,000
50,000
10,000
10,000
10,000
10,000
10,000
15,000

SUBTOTAL

‐8.03%
‐8.03%
0.00%
0.00%
50.00%

____________________

____________________

_________________

_________________

_________________

_________________

27,560,982

27,784,961

27,659,891

25,759,758

23,701,755

‐7.99%

933,388 (3.51%)

223,979 (0.81%)

‐125,070 (‐0.45%)

‐1,870,133 (‐6.55%)

$ 5,000
25,000
25,000
4,000
3,000
560,000
270,000
105,000
20,000
25,000
5,000
0

$ 5,000
25,000
40,000
0
3,000
600,000
200,000
123,755
40,000
25,000
5,000
0

$ 5,000
25,000
40,000

$ 5,000
25,000
45,000

$ 5,000
25,000
45,000

$0
25,000
60,000

‐100.00%
0.00%
33.33%

0
555,000
25,000
130,000
40,000
25,000
5,000
0

605,000
25,000
130,000
40,000
25,000
5,000
0

615,000
25,000
150,000
40,000
25,000
0
5,000

615,000
10,000
150,000
20,000
25,000

0.00%
‐60.00%
0.00%
‐50.00%
0.00%

10,000

100.00%

____________________

____________________

____________________

_________________

_________________

_________________

_________________

26,627,594

NON‐TAX REVENUES
33300
34160
34162
34710
34720
35970
36110
36700
36920
36991
36692
36699

Indirect Federal Grants
Copier Fees
Printer Fees
Meeting Room Fees
Library Use Fees
Library Fines
Investment Income
Foundation Donations
Book Sale Revenue
Payment for Lost Materials
Fee for Lost Library Cards
Rebates – Procurement Card
SUBTOTAL
TOTAL REVENUES

1,047,000

1,066,755

850,000

905,000

935,000

915,000

‐2.14%

____________________

____________________

____________________

_________________

_________________

_________________

_________________

$ 27,674,594 $ 28,627,737 $ 28,634,961 $ 28,564,891 $ 26,694,758 $ 24,616,725

‐7.78%

Figure 3‐2: Taxes & Non Taxes, Historical & Projections
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Property Taxes and Other Taxes
Taxes
$ 23,701,755
Table 3‐4: 2013 Tax Revenues

2011
ACTUALS
31111
31112
31130
31210
31720

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Property Taxes Current ........................... $ 26,978,156.02 ......... $ 24,708,421 .......... $ 22,724,764 ................... ‐8.03%
Property Taxes Delinquent.............................. 884,403.47 ................. 988,337 .................. 908,991 ................... ‐8.03%
Sale of Tax Title Property .................................... 3,655.38 ..................... 3,000 ...................... 3,000 ..................... 0.00%
Private Harvest Tax ........................................... 71,845,55 ................... 50,000 .................... 50,000 ..................... 0.00%
Leasehold Excise Tax ......................................... 28,547,37 ................... 10,000 .................... 15,000 ...................50.00%
TOTAL TAXES

L

2012
FINAL (12/11)

————————————

————————————

————————————

—————————

$ 27,966,607.79

$ 25,759,758

$ 23,701,755

‐7.99%

ocal property taxes constitute 96.3% of total 2013
revenues. The breakdown of these taxes is
provided in the above table.

This base includes the growth in assessed valuation
(AV) of existing property in Pierce County and all new
construction. For the 2013 fiscal year, the estimated
tax base to levy is assessed at nearly $47.3 billion,
which represents a ‐8.25% decrease from the previous
year’s assessed valuation. (On November 3, 2009,
during general elections, Fife residents overwhelmingly
approved a measure to annex to the library system.
These revenues began receipt in 2011.)

The total allowable levy (Property Taxes Current) is
calculated by Pierce County Office of the Assessor‐
Treasurer using statutory rates and limitations. See
below for the preliminary calculation of the tax levy.
A history of the tax base is provided as follows:
For
Property
Year
Tax Base
%Change
2013 ................... $ 47,343,258,825 ............. ‐9.25%
2012 ....................... 52,166,456,544 ........... ‐6.79%1
2011 ....................... 55,964,407,888 ............. ‐5.11%
2010 ....................... 58,984,142,315 ............. ‐5.00%
2009 ....................... 62,085,405,469 .............. 3.34%
2008 ....................... 60,077,557,821 ............ 13.37%
2007 ....................... 52,990,993,065 ............ 25.02%
2006 ....................... 42,385,528,523 ............ 20.00%
2005 ....................... 35,306,548,741 .............. 9.25%
2004 ....................... 32,318,475,182 .............. 6.39%
2003 ....................... 30,377,319,365 .............. 3.84%
2002 ....................... 29,255,137,258 .............. 8.25%
2001 ....................... 27,025,182,627 .......................‐

Revenue Increases
State law allows the Library to increase its revenues by
up to 1% over the previous year, so long as it does not
exceed the 50¢ per $1,000 calculation, also set in state
law. Voters restored the levy rate for 2007 to 48¢. In
October 2012 the Implicit Price Deflator (IPD, another
limiter) was recorded at 1.295%. If the IPD is less than
1%, to collect 1% more than the previous year the
Board would need to override the IPD rule. Because
the IPD is positive, no Board action is required to
override it. Regardless, because of the 50¢ limitation,
the IPD is not a factor.

Notes:
The ‐6.79% is based on the final certificate issued in
January 2012 over the final certificate issued in January
2011. The preliminary certificate for 2012 actually noted
an ‐8.02% decrease in property values, which was used
for all 2012 budget decisions. The reason for the
difference is that the preliminary certificate does not
include final assessments made between September
and December. Final assessments made in late 2011
were unusually large.
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Figure 3‐3: 2013 Tax Levy Calculation—Preliminary Certificate

64

GENERAL FUND

REVENUES

regular property taxes. The statutory limit for taxes is
$0.5000 per $1000 of assessed valuation. Recent mill
rates were as follows (table at bottom includes
projected mill rates):

New Construction
New construction varies year to year, depending on
property improvements generated by construction
(such as new homes, apartments, etc.). For every
$1,000 of new construction, the Library may levy at its
current levy rate (50¢ for 2011). State law does not
apply the 1% limit for revenues received from new
construction. New construction can have a significant
effect on revenues, as the values can contribute
between 2% and 4% of revenue growth. Below is a
breakdown that shows new construction values:

For
Calculated
Year
Mill Rate
2013.......................................$ 0.5000
2012......................................... 0.5000
2011......................................... 0.5000
2010......................................... 0.4695
2009......................................... 0.4437
2008......................................... 0.4425
2007........................................ 0.48001
2006......................................... 0.4002
2005......................................... 0.4560
2004......................................... 0.4766
2003......................................... 0.4862
2002......................................... 0.4814

For
New
PCLS
% of
Year
Construction
Revenue
Budget
2013 ...........$ 688,832,368................ $ 0 ....... 0.00%
2012 ............. 449,924,547................... 0 ....... 0.00%
2011 ............. 508,485,021................... 0 ....... 0.00%
2010 ............. 759,965,065........ 408,506 ....... 1.43%
2009 .......... 1,494,356,425........ 660,926 ....... 2.31%
2008 .......... 1,789,938,371........ 859,170 ....... 3.10%
20071 ......... 1,769,575,840........ 709,401 ....... 0.00%
2006 .......... 1,519,842,131........ 696,437 ....... 4.09%
2005 .......... 1,092,187,309........ 519,261 ....... 3.22%
2004 ............. 841,593,691........ 420,797 ....... 2.63%
2003 .......... 1,026,298,566........ 513,149 ....... 3.34%
2002 ............. 875,103,366........ 437,552 ....... 2.97%

Notes:
1. Voter approved.

See projected mill rate chart below for future years.
We estimate that the mill rate will remain at 50 cents
per $1,000 assessed value to at least 2019. This will
change depending on circumstances, such as permits
issued, houses built, major developments, etc.
Final Revenue Calculation for Property Taxes

Notes:
1. New construction was not a factor for 2007 due to the levy
lid‐lift being calculated at 48¢ per $1000 of the districts’
property value.

Property Taxes Current ........................... $ 22,724,764
Property Taxes Delinquent ........................... $ 908,991
For budget purposes the Library applies a 96%
collection rate on current property taxes and 4% of the
forecasted collection of current taxes as delinquent
taxes to be collected. The delinquency collection rate is
based on previous years’ experience. For 2013, this
ratio remains the same, reflecting that property
owners generally pay taxes on time.

Because the Library is at its statutory limit of 50 cents,
no revenues from new construction will be collected.
Calculation of Mill Rate (“Millage”)
The district’s property value is used to calculate the
levy rate of assessment (mill rate) of individual
properties and the amount the Library will receive for

Table 3‐5: Mill Rate Projections (2013 ‐ 2017)
Mill Rate
Year

Actual

Assessed Value

Base Property Taxes

$ Value

Change

Actuals

2009 0.4433
2010 0.4695
2011 0.5000
2012

3.34%
‐5.00%
‐8.52%
‐6.79%

27,549,554
27,766,388
27,982,204

0.5000

62,085,405,469
58,984,142,315
55,964,407,888
52,166,456,544

2013

0.5000

47,343,258,825

‐9.25%

23,671,629 (2,411,599) ‐9.25%

‐

‐

2014
2015
2016
2017

0.5000
0.5000
0.5000
0.5000

44,029,230,707
41,827,769,172
40,991,213,788
40,991,213,788

‐5.00%
‐2.00%
0.00%
0.00%

22,014,615 (1,657,014) ‐7.00%
20,913,885 (1,100,731) ‐5.00%
20,495,607 (418,278) ‐2.00%
20,495,607
‐
0.00%

‐
‐
‐
‐

‐
‐
‐
‐
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Difference

New Construction

Projected

942,387
216,834
215,816
26,083,228 (1,898,976)

Change

Actuals

3.54% 660,343
0.79% 399,308
0.78% 15,923
‐6.79%
‐

Projection

399,308
15,923
‐
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Private Harvest Tax: .......................................$ 50,000
At one time a major source of revenues, private
harvest tax has steadily declined between 1998 and
2003, with resurgence since 2004 (see following table),
and then a drop to less than half in 2008. In 2013 the
Library is projected to receive approximately the same
as 2012. This source of revenue is not in the Library’s
control.
Private Harvest
Year
Revenue
2013 (estimated) .......................... $ 50,000
2012 (projected) ............................. 50,000
2011 ................................................ 71,846
2010 ................................................ 35,710
2009 ................................................ 74,516
2008 ................................................ 66,671
2007 .............................................. 168,198
2006 .............................................. 133,861
2005 .............................................. 125,977
2004 .............................................. 109,022
2003 ................................................ 43,110
2002 ................................................ 78,420
Other Taxes (summarized): ...........................$ 18,000
Other tax collections not discussed here due to them
being low in value include sale of title property and
leasehold excise taxes. They are not in the Library’s
control.

Tween with Lily the Ladybug at the
Milton/Edgewood Grand Opening
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Non‐Tax Revenues
Intergovernmental
$0
Table 3‐6: 2013 Intergovernmental Revenues

2011
ACTUALS
33000
33872
33890

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Indirect Federal Grants ........................................... $ 0.00 .................. $ 5,000 .......................... $ 0 ............... ‐100.00%
Contract Fees‐Cities ............................................ 3,240.00 .............................. ............................... ..............................
Governmental Service Fees............................... 29,766.84 .............................. ............................... ..............................
TOTAL INTERGOVERNMENTAL

————————————

————————————

————————————

—————————

$ 33,006.84

$ 5,000

$0

‐100.00%

T

applies for these grants throughout the year. For 2013,
the Library anticipates no revenues from indirect
federal grants.

he Library receives certain revenues from other
governmental entities, such as from grants and
contracts. Because these revenues are not
predictable, the Library budgets conservatively.

Other Intergovernmental (summarized) ................. $ 0
The Library does not budget for the other line items;
they are instead recognized during the mid‐year
budget process.

Indirect Federal Grants........................................... $ 0
Indirect Federal Grants are pass‐through grants, and
come typically through the Washington State Library,
which has several grant‐related programs. The Library

Charges for Services
$ 70,000
Table 3‐7: 2013 Charges for Services

2011
ACTUALS
34160
34161
34162
34730

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Copier Fees .................................................... $ 25,959.99 ................ $ 25,000 ................. $ 25,000 ..................... 0.00%
Graphics Services Charge .................................. 21,463.93 .............................. ............................... ..............................
Printer Fees ....................................................... 59,883.16 ................... 45,000 .................... 45,000 ..................... 0.00%
Interlibrary Loan Fees ............................................ 346.74 .............................. ............................... ..............................
TOTAL CHARGES FOR SERVICES

————————————

————————————

————————————

—————————

$ 107,653.82

$ 70,000

$ 70,000

0.00%

Library charges for services include revenue from
photocopying, customers printing in the libraries, non‐
resident fees, and fees for interlibrary loans.

Vend‐to‐Print system installed in 2013, we expect
printer fees to increase.
Other Charges for Services (summarized) ............... $ 0
Graphics Service Charges is used for the receipt of
Foundation funding for Summer Reading program but
is generally not budgeted. Interlibrary Loan Fees are
fees that are charged between libraries for loaning
each other books. The Library does not budget these
categories but they are recognized during the mid‐year
budget process.

Photocopy Fees..............................................$ 25,000
All libraries provide photocopiers for public use. The
fee of 10¢ per copy will remain for 2013.
Printer Fees ...................................................$ 45,000
All libraries offer laser printers for customers to print
from the computers. 10¢ per page is charged. With the
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Library Fines
$ 615,000
Table 3‐8: 2013 Fines

2011
ACTUALS
35970

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Library Fines ................................................. $ 611,458.90 .............. $ 615,000 ............... $ 615,000 ..................... 0.00%
TOTAL FINES

————————————

————————————

————————————

—————————

$ 611,458.90

$ 615,000

$ 615,000

0.00%

Library fines are received from library customers
paying for overdue books and other materials, or for
lost items.

began offering customers the convenience to pay their
fees online using their credit/debit cards. When this
service was offered, there was no offsetting decrease
noted in the total of collections in the libraries.

Library Fines ................................................ $ 615,000
All materials returned after the due dates are
considered late and subject to fines. The daily fine for
any item, whether book, DVD or other physical item is
15¢. There are no fines associated with e‐books as they
are automatically deleted from the customer’s e‐book
reader at the end of the loan period (3 weeks).

To great success and to recognize the economic
hardships our community was suffering, in October
2009 the Library offered a one‐week Fine Amnesty
Week that forgave all fines should the customer return
overdue books during that week. Per the graph below,
note the dip in budget for 2010; this was made on the
assumption that Fine Amnesty Week would have an
impact in 2010. It did not (as the red line shows);
therefore the budget was restored in 2011.

The Library has a reasonably consistent trend of
increases in this category (see Figure 16). In 2008, the
Library reduced the fines for DVDs, but this did not
considerably affect revenues. Also in 2008 the Library

Figure 3‐4: Library Fines Budget & Actuals
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Other Revenues
$ 215,000
Table 3‐9: 2013 Other Revenues

2011
ACTUALS
36110
36111
36190
36200
36700
36710
36720
36725
36910
36920
36990
36991
36692
36994
36995
36996
36997
36999
39510
39520

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Investment Income ........................................ $ 17,676.97 ................ $ 25,000 ................. $ 10,000 ................. ‐60.00%
Interest – State Forest Fund....................................... 4.34 .............................. ............................... ..............................
Other Interest Earnings .......................................... 689.03 .............................. ............................... ..............................
Key Peninsula Lease ............................................ 1,719,67 .............................. ............................... ..............................
Foundation Donations .................................... 104,939.00 ................. 150,000 .................. 150,000 ..................... 0.00%
Friends' Donations .............................................. 8,286.11 .............................. ............................... ..............................
Friend’s Reimbursement ................................... 10,168.83 .............................. ............................... ..............................
Donations – Other ............................................... 3,881,73 .............................. ............................... ..............................
Sale of Scrap and Salvage .................................... 2,234.00 .............................. ............................... ..............................
Book Sale Revenue ............................................ 23,463.99 ................... 40,000 .................... 20,000 ................. ‐50.00%
Miscellaneous Revenue .................................... 20,812.88 .............................. ............................... ..............................
Payment for Lost Materials ............................... 18,085.59 ................... 25,000 .................... 25,000 ..................... 0.00%
Fee for Lost Library Cards ................................... 3,250.37 ............................ 0 ............................... ..............................
Unclaimed Property ............................................ 2,255.11 .............................. ............................... ..............................
Collection Agency Revenue .................................... 350.00 .............................. ............................... ..............................
Jury Duty Reimbursement................................... 2,268.88 .............................. ............................... ..............................
Prior Year’s Refunds ........................................ 122,490.22 .............................. ............................... ..............................
Rebates – Procurement Card ............................ 17,358.71 ..................... 5,000 .................... 10,000 ................... 100.00
Sale of Fixed Assets ........................................... 14,476.99 .............................. ............................... ..............................
Insurance Recoveries – Capital Assets .............. 17,956,48 .............................. ............................... ..............................
TOTAL OTHER REVENUES

————————————

————————————

————————————

—————————

$ 392,368.90

$ 225,000

$ 215,000

‐4.44%

Investment Income .......................................$ 10,000
On a weekly basis, the Library invests any substantial
amounts of excess cash available after calculating the
immediate expenditure needs. This line item was
significantly reduced from 2012 to reflect significantly
low interest rates continuing in 2013. See chart below.

Other revenues include interest earned on investments
and other revenues. Revenues from scrap sales of
assets, Friends donations, and collection agency
revenues are not budgeted because they cannot be
reasonably predicted, but will be recorded in actuals or
in mid‐year budget adjustments. Sales of Fixed Assets,
is not budgeted due to unpredictability.

Figure 3‐5: Investment Budget & Actuals
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Foundation Donations.................................. $ 150,000
Foundation Donations are budgeted based on funding
commitments approved by the Foundation Board in
the summer of 2012. The Foundation is committed to
raising the same amount as was for 2012.
Book Sale Revenue.........................................$ 20,000
The Library sends surplus books to online retailers that
sell materials on Amazon.com. A portion of the sales is
forwarded to the Library. Revenues from online sales
fluctuate and are budgeted accordingly.
Payment for Lost Materials ............................$ 25,000
This includes payments made by customers for their
lost/damaged materials. This category was budgeted
the same for 2013.
Rebates—Procurement Card ..........................$ 10,000
The Library will budget rebates from use of
purchase/credit cards. When paying invoices, the
Library makes every attempt to pay using US Bank
purchase cards. When the balance is paid within 30
days, the Library receives 1% “cash back” rebates.
All Other Revenues (summarized) .......................... $ 0
This includes all other revenues not identified above,
such as refunds, lost/damaged materials revenue,
insurance settlements, jury duty fees received, etc.
These items are recorded during the mid‐year process
as actuals.

Jay Baruchel: Sorcerer’s Apprentice by Rachel Brewster
2nd Place 11th/12th Grade Winner of the
2011 Our Own Expressions Drawing Contest
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Total Budgeted Revenues
Provided below is a complete, combined listing of revenues discussed in this chapter.
Table 3‐10: 2013 General Fund Revenues (all combined)

2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

TAX REVENUES

31111
31112
31130
31210
31720

Property Taxes Current ........................... $ 26,978,156.02 ......... $ 24,708,421 .......... $ 22,724,764 ................... ‐8.03%
Property Taxes Delinquent.............................. 884,403.47 ................. 988,337 .................. 908,991 ................... ‐8.03%
Sale of Tax Title Property .................................... 3,655.38 ..................... 3,000 ...................... 3,000 ..................... 0.00%
Private Harvest Tax ........................................... 71,845,55 ................... 50,000 .................... 50,000 ..................... 0.00%
Leasehold Excise Tax ......................................... 28,547,37 ................... 10,000 .................... 15,000 ...................50.00%
SUBTOTAL

————————————

————————————

————————————

—————————

27,966,607.79

25,759,758

23,701,755

‐7.99%

NON‐TAX REVENUES

33000
33872
33890
34160
34161
34162
34730
35970
36110
36111
36190
36200
36700
36710
36720
36725
36910
36920
36990
36991
36692
36994
36995
36996
36997
36999
39510
39520

Indirect Federal Grants ........................................... $ 0.00 .................. $ 5,000 .......................... $ 0 ............... ‐100.00%
Contract Fees‐Cities ............................................ 3,240.00 .............................. ............................... ..............................
Governmental Service Fees............................... 29,766.84 .............................. ............................... ..............................
Copier Fees .................................................... $ 25,959.99 ................ $ 25,000 ................. $ 25,000 ..................... 0.00%
Graphics Services Charge .................................. 21,463.93 .............................. ............................... ..............................
Printer Fees ....................................................... 59,883.16 ................... 45,000 .................... 45,000 ..................... 0.00%
Interlibrary Loan Fees ............................................ 346.74 .............................. ............................... ..............................
Library Fines ................................................. $ 611,458.90 .............. $ 615,000 ............... $ 615,000 ..................... 0.00%
Investment Income ........................................ $ 17,676.97 ................ $ 25,000 ................. $ 10,000 ................. ‐60.00%
Interest – State Forest Fund....................................... 4.34 .............................. ............................... ..............................
Other Interest Earnings .......................................... 689.03 .............................. ............................... ..............................
Key Peninsula Lease ............................................ 1,719,67 .............................. ............................... ..............................
Foundation Donations .................................... 104,939.00 ................. 150,000 .................. 150,000 ..................... 0.00%
Friends' Donations .............................................. 8,286.11 .............................. ............................... ..............................
Friend’s Reimbursement ................................... 10,168.83 .............................. ............................... ..............................
Donations – Other ............................................... 3,881,73 .............................. ............................... ..............................
Sale of Scrap and Salvage .................................... 2,234.00 .............................. ............................... ..............................
Book Sale Revenue ............................................ 23,463.99 ................... 40,000 .................... 20,000 ................. ‐50.00%
Miscellaneous Revenue .................................... 20,812.88 .............................. ............................... ..............................
Payment for Lost Materials ............................... 18,085.59 ................... 25,000 .................... 25,000 ..................... 0.00%
Fee for Lost Library Cards ................................... 3,250.37 ............................ 0 ............................... ..............................
Unclaimed Property ............................................ 2,255.11 .............................. ............................... ..............................
Collection Agency Revenue .................................... 350.00 .............................. ............................... ..............................
Jury Duty Reimbursement................................... 2,268.88 .............................. ............................... ..............................
Prior Year’s Refunds ........................................ 122,490.22 .............................. ............................... ..............................
Rebates – Procurement Card ............................ 17,358.71 ..................... 5,000 .................... 10,000 ................... 100.00
Sale of Fixed Assets ........................................... 14,476.99 .............................. ............................... ..............................
Insurance Recoveries – Capital Assets .............. 17,956,48 .............................. ............................... ..............................
————————————

————————————

————————————

935,000

915,000

%

————————————

————————————

————————————

—————————

$ 1,144,488.46

$ 26,694,758

$ 24,616,725

‐7.78%

SUBTOTAL
TOTAL REVENUES
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Life is Better with Art in it by Alexandria Wagner
2nd Place 11th/12th Grade Winner of the 2011 Our Own Expressions Photography Contest
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Summary of Expenditures and Assumptions
Table 3‐11: 2013 Operating Expenditure Summary

2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

EXPENDITURES
Personnel ................................................................ $ 17,943,419.96 ......... $ 18,710,381 .......... $ 18,544,997 ................... ‐0.88%
Maintenance & Operations ......................................... 3,949,974.46 .............. 3,057,500 ............... 3,089,520 ..................... 1.05%
Materials ..................................................................... 4,679,346.52 .............. 4,301,161 ............... 3,297,075 ................. ‐23.34%
SUBTOTAL

————————————

————————————

————————————

—————————

26,572,740.94

26,069,042

24,931,592

‐4.36%

SET‐ASIDES & TRANSFERS
ELECTION SET‐ASIDE ............................................................. $ 0.001 ......................... $ 0 .......................... $ 0 ..................... 0.00%
CONTINGENCY ......................................................................... 0.001 ............................ 0 ............................. 0 ..................... 0.00%
TRANSFERS TO CAPITAL IMPROVEMENT FUND .............. 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
MID‐YEAR SAVINGS CAP. IMP. FUND TRANSFER ............ 860,777.00 .............................. ............................... ..............................
SUBTOTAL
TOTAL EXPENDITURES

————————————

————————————

————————————

1,731,183.00

800,843

492,335

—————————

‐38.52%

————————————

————————————

————————————

—————————

$ 28,303,923.94

$ 26,869,885

$ 25,423,927

‐5.38%

Notes:
1. The Election Set‐Aside and Contingency budget items are by design budgeted but not spent; the unused funds flow into the General
Fund. Beginning with the 2011 budget, the Library identifies these items explicitly in the General Fund.

F

2010, the Washington State Department of Retirement
Services (DRS) had dropped the Library’s contribution.
In 2011 the rates began to escalate again and are
projected to exceed 10% by 2015.

or the 2013 budget process, Managers were
given budget worksheets for developing their
budgets and were expected to recommend
efficiencies and reductions while maintaining service
priorities and levy promises. Managers had leeway to
fund personnel and purchases based on what are
necessary to sustain successful departments. All
Managers were required to submit “what if” proposals
to reduce their budgets by 10%. Managers met with
the Director’s Team to present their proposed budgets.

In years past, the Library applied the goal of 16% of
revenues to budget for Materials (books, CDs, DVDs,
and electronic resources). In 2012, the Library
conducted a comprehensive evaluation of the
Materials budget using a zero‐based budgeting
approach while maintaining a qualitative delivery to
what customers expect. This smart approach allowed
the Library to reduce the budget by about $1 million
without impact to customers.

The budget is made up of three major areas of
operating expenditures that usually account for over
95% (see table below). For the past 5 years,
retirement rates had doubled; however, in 2009 and

Table 3‐12: Allocation of Budgeted Costs (2007 ‐ 2013)

Personnel
Maintenance & Operations
Materials (books, DVDs, etc)
TOTAL OPER. EXPENDITURES

2007
62.8%
11.0%
16.0%
89.8%

2008
69.3%
11.4%
16.1%
96.8%

2009
69.6%
11.4%
15.8%
96.8%
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2010
64.2%
10.7%
16.1%
91.0%

2011
67.1%
12.6%
16.1%
95.8%

2012
69.6%
11.4%
16.0%
97.0%

2013
72.9%
12.2%
13.0%
98.1%
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Table 3‐13: 2013 Expenditures—BARS Summary Level

2011
ACTUALS
5.11.xx
5.12.xx
5.2x.xx

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

PERSONNEL
Salaries & Wages..................................... $ 13,699,915.05 ......... $ 14,070,668 .......... $ 14,374,660 ..................... 2.16%
Overtime Wages ............................................... 10,209.97 ................... 10,000 ...................... 7,500 ................. ‐25.00%
Employee Benefits ....................................... 4,233,294.94 .............. 5,011,558 ............... 4,736,394 ................... ‐5.49%
SUBTOTAL

————————————

————————————

————————————

—————————

17,943,419.96

19,092,226

19,118,554

0.14%

5.19.991 Reduction in salaries planning budget ............................ 0 ............... (381,845) ............... (573,557) ................. ‐50.21%
&5.29.99 to match projections (3%)
SUBTOTAL

5.31.xx
5.32.xx
5.35.xx
5.41.xx
5.42.xx
5.43.xx
5.44.xx
5.45.xx
5.46.xx
5.47.xx
5.48.xx
5.49.00
5.49.0x
5.51.xx
5.62.xx

————————————

————————————

—————————

18,710,381

18,544,997

‐0.88%

MAINTENANCE & OPERATIONS
Supplies ........................................................... 339,202.05 ................. 286,960 .................. 278,300 ................... ‐3.02%
Fuel ................................................................... 59,859.01 ................... 65,000 .................... 58,000 ................. ‐10.77%
Small Tools and Minor Equipment .................... 44,264.06 ................. 292,800 .................. 315,000 ..................... 7.58%
Professional Services....................................... 815,082.81 ................. 370,875 .................. 384,900 ..................... 3.78%
Communications ............................................. 371,954.75 ................. 173,800 .................. 203,300 ...................16.97%
Travel ................................................................ 67,627.62 ................... 58,800 .................... 59,650 ..................... 1.45%
Advertising ........................................................ 35,922.94 ................... 30,620 .................... 28,920 ................... ‐5.55%
Operating Rentals/Leases ............................... 141,925.80 ................. 270,700 .................. 223,100 ................. ‐17.58%
Insurance ........................................................ 273,774.04 ................. 184,000 .................. 189,500 ..................... 2.99%
Utilities ............................................................ 373,862.78 ................. 309,500 .................. 314,500 ..................... 1.62%
Repair and Maintenance ................................. 870,434.96 ................. 892,340 .................. 898,500 ..................... 0.69%
Registrations & Tuition Assistance .................... 27,504.46 ................... 34,325 .................... 21,700 ................. ‐36.78%
Miscellaneous ................................................. 107,012.95 ................... 86,780 .................... 99,150 ...................14.25%
Intergovernmental ............................................ 14,679.49 ..................... 1,000 .................... 15,000 ..............1,400.00%
Electrical.............................................................. 9,866.74 .............................. ............................... ..............................
SUBTOTAL

5.34.xx

————————————

17,943,419.96

————————————

————————————

————————————

—————————

3,949,974.46

3,057,500

3,089,520

1.05%

MATERIALS
Materials ...................................................... 4,679,346.52 .............. 4,301,161 ............... 3,297,075 ................. ‐23.34%

SET‐ASIDES & TRANSFERS
5.49.12 CONTINGENCY ......................................................... 0.002 ............................ 0 ............................. 0 ..................... 0.00%
5.97.00 TRANSFERS TO CAPITAL IMPROVE. FUND ....... 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
MID‐YEAR SAVINGS CIP TRANSFER ................. 860,777.00 ............................ 0 ............................. 0 ....................... 0.0%
SUBTOTAL
TOTAL EXPENDITURES

————————————

————————————

————————————

1,731,183.00

800,843

492,335

—————————

‐38.52%

————————————

————————————

————————————

—————————

$ 28,303,923.94

$ 26,869,885

$ 25,423,927

‐5.38%

Notes:
1. Due to the personnel line item coding requirements of BARS for 5.19.xx for Salaries & Wages and 5.29.xx for Benefits, Coding for the ‐2%
reduction must be split between 5.19.xx and 5.29.xx, hence 5.19.99 and 5.29.99.
2. The Contingency budget item is by design budgeted but not spent; the unused funds flow into the General Fund. Beginning with the
2011 budget, the Library identifies this item explicitly in the General Fund.
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Personnel
$ 18,544,997
Table 3‐14: 2013 Personnel Detail

2011
ACTUALS
51110
51105
51106
51107
51109
51200
52001
52002
52003
52004
52005
52003
52010
52020
52200

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Salaries & Wages..................................... $ 13,020,383.69 ......... $ 13,379,902 ............. 13,681,285 ..................... 2.25%
Additional Hours ............................................. 244,090.46 ................. 239,600 .................. 230,600 ................... ‐3.76%
Shift Differential .............................................. 134,317.01 ................. 157,066 .................. 160,175 ..................... 1.98%
Substitute Hours ............................................. 295,204.95 ................. 282,100 .................. 299,600 ..................... 6.20%
Tuition Assistance Program................................. 5,918.94 ................... 12,000 ...................... 3,000 ................. ‐75.00%
Overtime Wages ............................................... 10,209.97 ................... 10,000 ...................... 7,500 ................. ‐25.00%
Industrial Insurance ........................................ 158,773.87 ................. 135,780 .................. 167,861 ...................23.63%
Medical Insurance ........................................ 2,007,602.02 .............. 2,325,486 ............... 2,139,809 ................... ‐7.98%
FICA .............................................................. 1,015,979.56 .............. 1,070,324 ............... 1,094,384 ..................... 2.25%
Retirement ...................................................... 781,265.32 .............. 1,170,901 ............... 1,039,773 ................. ‐11.20%
Dental Insurance ............................................. 216,886.70 ................. 242,158 .................. 227,556 ................... ‐6.03%
Other Benefit ...................................................... 9,659.18 ..................... 9,180 ...................... 9,580 ..................... 4.36%
Life and Disability Insurance ............................. 18,826.51 ................... 25,929 .................... 25,631 ................... ‐1.15%
Unemployment Compensation ......................... 23,879.97 ................... 30,500 .................... 30,500 ..................... 0.00%
Uniforms ................................................................ 421.81 ..................... 1,300 ...................... 1,300 ..................... 0.00%
————————————

SUBTOTAL PERSONNEL

————————————

————————————

—————————

17,943,419.96

19,092,226

19,118,554

0.14%

————————————

————————————

————————————

—————————

————————————

————————————

————————————

—————————

$ 17,943,419.96

$ 18,710,381

$ 18,544,997

‐0.88%

519991 Reductions in salaries planning ....................................... 0 ............... (381,845) ............... (573,557) ................. ‐50.21%
& 52999 budget to match projections (2%)
TOTAL PERSONNEL

Notes:
1. Due to the personnel line item coding requirements of BARS for 51xxx for Salaries & Wages and 52xxx for Benefits, Coding for the ‐2%
reduction must be split between 51xxx and 52xxx, hence 51999 and 52999.

P

ersonnel costs account for nearly 73% of the
expenditures and pay for staffing the Library to
meet its mission and goals. The total change for
2013 from 2012 is ‐1.03%. The Library is reducing the
bottom line personnel budget by 3% (572,729) to
account for the realities of personnel changes through
the year. While we budget by position, when
retirements, resignations, or terminations occur, filling
the vacancies takes time and incoming employees are
hired generally at lower salary steps than the departed
employees. Therefore, by applying an adjustment to
the personnel budget to match projections, the Library
can reduce its budget without causing further layoffs.
A study of budget to actual for the past 10 years (2002‐
2011) shows that on average actuals came in 5% less
than budget. In 2012 the Library applied a 2%
reduction. For 2013 an adjustment of 3% is reasonable.
The Library will be monitoring this through 2013 and
may make adjustments in the mid‐year process.

Managers used the mid‐year budget of the current
fiscal year to construct personnel costs for the 2013
fiscal year.
Salaries and Wages ................................. $ 13,681,285
Staffing includes all full and part‐time personnel
located in all locations. Salaries and Wages include
$3,000 for Tuition Assistance.
Additional Hours .......................................... $ 230,600
Additional hours include adding hours paid to part‐
time regular staff.
Substitute Hours .......................................... $ 299,600
Substitute hours are paid to non‐Union members,
typically to fill in for staff when sick, on vacation, or
other needs.
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Shift Differential .......................................... $ 160,175
Union employees who work Sunday hours are paid at
1.5 times their regular non‐Sunday wages. The amount
is estimated each year.

to the Library’s budget. The following shows
contribution rates:
July 2016 ‐ June 2017: 10.47%
July 2015 ‐ June 2016: 10.47%
July 2014 ‐ June 2015: 9.250%
July 2013 ‐ June 2014: 9.250%
July 2012 ‐ June 2013: 7.250%
July 2011 ‐ June 2012: 7.250%
July 2010 ‐ June 2011: 5.310%
July 2009 ‐ June 2010: 8.310%
July 2008 ‐ June 2009: 8.310%
July 2007 ‐ June 2008: 5.940%
July 2006 ‐ June 2007: 3.065%
July 2005 ‐ June 2006: 2.195%

Overtime ........................................................ $ 7,500
Overtime costs are established by Managers to plan for
costs associated with working beyond the 40‐hour
workweek. Library management continues to keep
overtime costs low and reduced it for 2013.
Benefits .................................................... $ 4,736,394
Benefits as a category include medical and dental
costs, retirement, payroll taxes, and unemployment
insurance.
The 2011 Legislature passed retirement rates for 2012
but not for 2013. Therefore the Library will budget at
the State Actuary’s Office pessimistic analysis (9.25%
for 2012‐13). Rates can and have had a major impact

Provided below is a chart that shows the historical
budgeting and actual of the personnel costs for the
Library. No future projections are made due to the
Labor Contract ending in December 2012.

Figure 3‐6: Personnel Budget & Actuals
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Library Staffing
Table 3‐15: Budgeted Library Staffing

DEPARTMENT FTE STAFFING1

2011
FINAL (12/10)

2012
FINAL (12/11)

2013
2013 FTEs w/
FINAL (12/11) MLS/MLIS2

Executive Office3 ......................................................................... 3.00 ........................... 4.80 ........................ 5.00 ................2.00
Deputy Director’s Office3 ............................................................ 1.80 ............................. ............................... .......................
Customer Experience4 ............................................................ 181.90 ....................... 189.79 .................... 182.31 ..............46.30
Community & Outreach Services4 .............................................. .................................. ............................... .......................
Youth Services4......................................................................... 8.33 ............................. ............................... .......................
Reading & Materials5 ................................................................ 27.45 ......................... 27.60 ...................... 26.70 ................6.00
Information Experience4,8 ........................................................... 4.00 ............................. ............................... .......................
Business Operations
Finance ..................................................................................... 7.25 ........................... 7.25 ........................ 6.75 ..................
Information Technology ......................................................... 12.25 ......................... 12.25 ...................... 12.00 ..................
Facilities Management ........................................................... 20.84 ......................... 19.20 ...................... 19.21 ..................
Marketing & Community Relations7 ........................................... 5.40 ........................... 6.50 ........................ 6.10 ..................
Fund Development ..................................................................... 2.80 ........................... 2.80 ........................ 2.50 ..................
Staff Experience6,7,8 ..................................................................... 4.50 ........................... 4.25 ........................ 4.75 ..................
————————

————————

————————

————————

TOTAL FTE COUNT ............................................................. 279.52 ....................... 274.44 .................... 265.32 ..............54.30
Change from previous year
+4.52
‐5.08
‐9.12
+1.10
‐1.64%
‐1.82%
‐3.32%
2.07%
Notes:
1. See chapter on department narratives for a breakdown of budgets by department.
2. MLS or MLIS: Masters of Library Science or Library Information Science graduate degree, a requirement to hold the title “Librarian”.
3. Formerly, Executive Director’s Office. Executive Office includes Deputy Director’s Office.
4. Formerly, Branch Experience. Customer Experience includes Community Outreach, Virtual Services moved from Information Experience,
and Youth Services (which occurred over two years, 2011‐12).
5. Formerly, Collection Services.
6. Information Services’ Learning Team moved to Staff Experience, and Virtual Services moved to Customer Experience.
7. Formerly, Communications. Marketing & Community Relations includes Volunteer Coordinator services, moved from Staff Experience.
8. Formerly, Human Resources. Staff Experience includes Learning Team, which was moved from Information Experience. Volunteer
Coordinator services moved to Marketing & Community Relations.

T

he Library maintains a workforce of regular
fulltime and regular part‐time employees that
calculate into fulltime equivalent (FTEs)
employees, where 1 FTE equates to 40 hours per
workweek and may be spread over one or more
employees. The Library also maintains a substitute
workforce (not unlike schools). Substitutes are called in
when regular employees are on leave or service needs
require more help. FTEs may be found in the above
table and in the chapter on department narratives.

In 2012, facing a $1.9 million shortfall, the Library
conducted extensive management reorganization and
also administrative reductions (most in the way of
eliminating open positions), which ended in minimal
staffing reductions. The budgeted reduction in staffing
was ‐5.08 FTEs. Further reductions were avoided due
to creating a workforce for the new Fife Library using
employees who otherwise would have been laid off.
For 2013 the Library faces its largest budget shortfall to
date at $3 million. The Library had created a number of
temporary positions instead of permanent positions.
Some of these temporary positions will be eliminated
in January. Several positions were eliminated when
bookmobile service ended in late 2012. Further staffing
efficiencies were implemented in mid‐ to late 2012 so
as to mitigate more layoffs.

Changes in Overall Staffing
In 2011, due to service needs and available funds, the
Library’s staffing increased slightly; the majority of the
increase of 4.52 FTEs was due to the Library recalling
several employees who were laid off in 2010.
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Maintenance & Operations
$ 3,089,520
Table 3‐16: 2013 Maintenance & Operations Detail
2011
ACTUALS
53100
53101
53102
53103
53104
53105
53181
53200
53500
53501
53502
53503
53505
54100
54101
54102
54161
54162
54163
54165
54166
54200
54201
54300
54301
54400
54500
54501
54502
54600
54700
54701
54702
54703
54704
54800
54801
54803
54900
54901
54902
54903
54904
54905
55100
56202

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Office/Operating Supplies .................................$ 206,095.81 ................. $ 158,960 ................ $ 152,300 ..................... ‐4.19%
Custodial Supplies ................................................. 46,187.95 ...................... 41,000 ..................... 41,000 .......................0.00%
Maintenance Supplies ........................................... 45,183.92 ...................... 40,000 ..................... 40,000 .......................0.00%
A/V Processing Supplies ........................................ 24,513.36 ...................... 25,000 ..................... 25,000 .......................0.00%
Book Processing Supplies ...................................... 16,098.79 ...................... 22,000 ..................... 20,000 ..................... ‐9.09%
Training Supplies ..................................................... 1,067.57 ............................... 0 ................................ ................................
A/V Replacement Parts................................................. 54.65 ................................. ................................ ................................
Fuel ........................................................................ 59,859.01 ...................... 65,000 ..................... 58,000 ................... ‐10.77%
Minor Equipment .................................................... 4,967.69 ...................... 15,300 ..................... 15,300 .......................0.00%
Furnishings ............................................................ 99,836.27 ...................... 50,000 ..................... 50,000 .......................0.00%
PC Hardware ........................................................ 226,021.24 .................... 196,200 ................... 196,200 .......................0.00%
Printers .................................................................. 14,822.15 ...................... 20,000 ..................... 20,000 .......................0.00%
Software ................................................................ 95,616.71 ...................... 11,300 ..................... 33,500 ...................196.46%
Professional Services ........................................... 392,122.54 .................... 252,675 ................... 251,500 ..................... ‐0.47%
Legal Services ........................................................ 22,254.62 ...................... 20,000 ..................... 30,000 .....................50.00%
Collection Agency .................................................. 32,087.38 ...................... 28,200 ..................... 33,400 .....................18.44%
Resource Sharing Services ..................................... 19,926.55 ...................... 25,000 ..................... 25,000 .......................0.00%
Bibliographics Services .......................................... 69,724.82 ...................... 40,000 ..................... 40,000 .......................0.00%
Printing and Binding ................................................... 885.70 ........................ 2,000 ....................... 2,000 .......................0.00%
Inter Library Loan Lost Item Charges ....................... 1,884.76 ........................ 3,000 ....................... 3,000 .......................0.00%
AV Processing Services ........................................ 276,196.44 ............................... 0 ................................ ................................
Postage .................................................................. 30,110.61 ...................... 45,000 ..................... 42,000 ..................... ‐6.67%
Data Lines ............................................................ 341,844.14 .................... 128,800 ................... 161,300 .....................25.23%
Travel ..................................................................... 30,423.60 ...................... 27,950 ..................... 28,600 .......................2.33%
Mileage Reimbursements...................................... 37,204.02 ...................... 30,850 ..................... 31,050 .......................0.65%
Advertising ............................................................ 35,922.94 ...................... 30,620 ..................... 28,920 ..................... ‐5.55%
Rentals/Leases1 .............................................................. 0.00 ............................... 0 ................................ ................................
Rentals/Leases ‐ Buildings1 .................................. 112,218.07 .................... 201,400 ................... 195,300 ..................... ‐3.03%
Rentals/Leases ‐ Equipment1 ................................. 29,707.73 ...................... 69,300 ..................... 27,800 ................... ‐59.88%
Insurance ............................................................. 273,774.04 .................... 184,000 ................... 189,500 .......................2.99%
Electricity ............................................................. 273,659.12 .................... 220,000 ................... 229,000 .......................4.09%
Natural Gas ............................................................ 15,166.22 ...................... 18,000 ..................... 17,500 ..................... ‐2.78%
Water .................................................................... 29,999.34 ...................... 25,500 ..................... 24,500 ..................... ‐3.92%
Sewer..................................................................... 29,163.96 ...................... 23,500 ..................... 21,000 ................... ‐10.64%
Refuse.................................................................... 25,874.14 ...................... 22,500 ..................... 22,500 .......................0.00%
General Repairs/Maintenance ............................ 221,103.43 .................... 196,140 ................... 204,300 .......................4.16%
Contracted Maintenance ..................................... 647,440.98 .................... 666,900 ................... 659,200 ..................... ‐1.15%
Maint. Telecomm Equipment .................................. 1,890.55 ...................... 29,300 ..................... 35,000 .....................19.45%
Registrations.......................................................... 25,570.66 ...................... 34,325 ..................... 21,700 ................... ‐36.78%
Dues and Memberships ......................................... 48,997.96 ...................... 30,740 ..................... 31,200 .......................1.50%
Taxes and Assessments ......................................... 26,960.17 ...................... 27,760 ..................... 30,500 .......................9.87%
Licenses and Fees .................................................. 28,263.77 ...................... 27,380 ..................... 36,550 .....................33.49%
Miscellaneous .......................................................... 2,791.05 ........................... 900 .......................... 900 .......................0.00%
Event Registration ................................................... 1,933.80 ................................. ................................ ................................
Intergovernmental ................................................ 14,679.49 ........................ 1,000 ..................... 15,000 ..................1,400.0%
Electrical .................................................................. 9,866.74 ................................. ................................ ................................

Total Maintenance & Operations

————————————

————————————

————————————

—————————

$ 3,949,974.46

$ 3,057,500

$ 3,089,520

1.05%

Notes:
1. Beginning 2011 midyear, the 54500 line item was split into Building Rentals/Leases, and Equipment Rentals/Leases.
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T

he following descriptions are based on the BARS
summarized categories and not the complete
line item breakdowns as presented in the table
above, which is a complete listing of all line items. See
the BARS Summary Table presented at the beginning
of this chapter.

How Many Toys?
A five‐year old girl
choked to death
on the smoke of a car fire,
reports our stony‐faced
news anchor.
I want to know:
Did she look like my sister‐
blond hair,
blue eyes?
What was her favorite cartoon?
How many toys
did she leave on the floor?
Could she say
the alphabet perfectly,
or did she stumble
over L‐M‐N‐O‐P?
The color of the pick‐up truck
just really doesn’t matter.

Supplies ....................................................... $ 278,300
The Supplies category includes office and operating
supplies, custodial supplies, maintenance supplies,
materials processing supplies, audiovisual and book
processing supplies, supplies for the Summer Reading
Program, and audio/visual replacement parts. The
amount budgeted is ‐3% less than budgeted for last
year.
Fuel ............................................................... $ 58,000
Fuel consists of charges for gasoline, diesel, and
propane. It decreased 10.8% due to the elimination of
bookmobile services.

______________
Piper Kachman
Home School

Smalls Tools & Minor Equipment.................. $ 315,000
Minor equipment includes furniture, computers,
printers, scanners, and software. This category
increased by 7.6% due to renewal of the Community
Connect software.

2011 Our Own Expressions
9th & 10th Grade Poetry Winner—2rd place

Advertising .................................................... $ 28,920
This includes newspaper advertising for library
activities, advertising employee and Board of Trustees
vacancies, requests for bids, and placing ads in phone
books, and other marketing. The amount budgeted
decreased by ‐5.6% due to elimination of DEX
advertising.

Professional Services.................................... $ 384,900
This category includes services provided by a private
business or agency. In addition to the services of
attorneys, accountants, and consultants, it includes
software
consultants,
interpreters,
trainers,
maintenance‐related services, etc. There was an
increase of 3.8% due to anticipated legal costs.

Operating Rentals/Leases ............................ $ 223,100
This includes leases of the remaining fleet of copy
machines, and leases for the DuPont Library and
Milton/Edgewood Library. The amount budgeted
decreased by ‐17.6% due to purchasing copiers instead
of leasing.

Communications .......................................... $ 203,300
Communications include all Library mailings (postage,
Federal Express, UPS, courier services); voice
communication service (monthly service and long
distance, TDD, and cellular); costs associated with the
high speed network lines connecting all Library
computers together and to the Internet; leased
telephone lines used in support of Internet access; and
costs associated with having landline phone lines for
security alarm monitoring. Communications increased
by 17% due to anticipated internet line costs (offset by
E‐rate).

Insurance ..................................................... $ 189,500
This includes all insurance for the Library’s real and
personal property, vehicles, fidelity, errors and
omissions, employment practices, umbrella plan,
commercial crime, differences in conditions,
earthquake and underground storage tanks. This
increased by 3% due to claims record and renewals of
certain insurance policies.

Travel ............................................................ $ 59,650
This includes reimbursement to employees and Board
of Trustees for use of personal automobiles on Library
business and travel expenses associated with
attendance at training and continuing education
events, conferences, and seminars. The budget is 1.4%
more.

Utilities ........................................................ $ 314,500
Utilities include electricity, natural gas, water, sewer,
and refuse collection for all Library facilities. In 2003,
the Facilities Management Department implemented
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budgeted 1,400% more, due to the fiscal audit
happening in 2013.

significant energy conservation projects throughout
the system, which continue to result in dramatic year‐
to‐year offsets of significant rate increases. The
amount budgeted is 1.6% more for 2013.

Interest Expense .................................................... $ 0
To cover cash shortfalls, when cash on hand is less
than expenditure needs due to cyclical nature of
revenue collection, the Library borrows from the
Capital Improvement Fund. When interfund loans are
made, the Library is required to pay interest to the
Capital Improvement Fund. The interest anticipated for
2011 continues to be low, if any, due to having enough
in the ending fund balance to fund the majority of the
shortfall.

Repair & Maintenance ................................. $ 898,500
This category includes commercial repair of the
Library’s office equipment; fees for the maintenance
and service contracts for the Polaris Integrated Library
System (ILS) software and related hardware;
telecommunications system, personal computer and
peripheral maintenance, elevator service, heating,
ventilation
and
air
conditioning
preventive
maintenance; and unscheduled commercial repairs,
septic tank cleaning, and pest control. The budget
increased by 0.7%.

Miscellaneous ................................................ $ 99,150
This category includes memberships in ALA, WLA, and
PNLA, and dues for local Chambers of Commerce and
other groups; sales tax payable on photocopies/
printers and graphics sales, use tax on out‐of‐state
purchases, and sewer assessments/surface water
management fees. It also includes fees for driving
records requests, bad debt expenses/bank fees, and
charges associated with the collection of fines, and
other charges at the branches. This category increased
by 14.2% due to costs of bank fees.

Training ......................................................... $ 21,700
Training includes costs related to attendance at
classes, seminars, and conferences. The training
budget is ‐36.8% less due to significant reductions in
registrations and no PLA conference in 2013.
Intergovernmental .........................................$ 15,000
This category includes costs associated with fees paid
to other governmental agencies. The amount

Figure 3‐7: Maintenance & Operations Budget & Actuals
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Books, DVDs, Music, and Electronic Items (Materials)
$ 3,297,075
Table 3‐17: 2013 Materials Detail

2011
ACTUALS
53401
53402
53403
53405
53406
53407
53408
53409
53410
53411
53412
53413
53414
53464
53490
53499

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Adult Materials ......................................... $ 1,119,141.67 ........... $ 1,000,000 ............... $ 847,684 ................. ‐15.23%
Serials ................................................................ 17,450.30 ................... 20,000 ............................. 0 ............... ‐100.00%
Periodicals ....................................................... 103,403.97 ................. 120,000 .................... 80,000 ................. ‐33.33%
Juvenile Books ................................................. 622,811.97 ................. 540,000 .................. 496,458 ................... ‐8.06%
Professional Collection ...................................... 26,308.74 ................... 25,000 .................... 20,000 ................. ‐20.00%
International Collection .................................... 78,898.15 ................. 110,000 .................... 76,000 ................. ‐30.91%
Audiovisual Materials ‐ Adult ....................... 1,301,930.80 .............. 1,189,507 .................. 816,000 ................. ‐31.40%
Audiovisual Materials ‐ Juvenile ...................... 125,847.88 ................. 130,000 .................. 102,040 ................. ‐21.51%
Reference Materials .......................................... 13,246.31 ............................ 0 ............................... ............................ %
Electronic Info Sources1 .................................. 326,196.73 ................. 200,000 .................. 170,355 ................. ‐14.82%
Reference Serials............................................... 50,166.51 ................... 45,000 .................... 36,414 ................. ‐19.08%
Electronic Services .......................................... 300,550.25 ................. 255,000 .................. 244,124 ................... ‐4.27%
Electronic Collection1 ...................................... 408,663.99 ................. 446,654 .................. 255,000 ................. ‐42.91%
Vendor Processing Services2 ............................................. ................. 190,000 .................. 153,000 ................. ‐19.47%
Collection Projects3 ......................................... 182,319.96 ............................ 0 ............................... ............................ %
Gifts ‐ Materials................................................... 2,409.29 ................... 30,000 ............................. 0 ............... ‐100.00%
TOTAL MATERIALS

————————————

————————————

————————————

—————————

$ 4,679,346.52

$ 4,301,161

$ 3,297,075

‐23.34%

Notes:
1. Beginning 2011, Electronic Collection (i.e., the electronic books) was split out from Electronic Info Sources, which hold items such as
online databases.
2. In 2011, Processing Service charges were moved out of the Maintenance & Operations section to the Materials budget.
3. The Collection Projects line item was created to budget for building the books, DVDs, music, and other materials collection at the Fife
Library.

P

rinted materials and non‐printed materials or
media are provided to Library customers. If
Library open hours are the bread of library
service, materials are the butter. Materials include
books, DVDs, talking books, and other formats. Funds
are allocated by the Reading & Materials Department
into the appropriate categories, after establishing the
overall Materials budget.

2004 unexpended funds (the catalog system
replacement project delayed purchasing of materials).
Figure 3‐8: Materials Budget History (2002 ‐ 2013)
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From April to July 2012, the Library conducted a
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zero‐based budgeting techniques, the result being
about a $1 million reduction.

17%

The 2013 Materials budget calculates to 13.4% of new
revenues for 2013. Figure at right shows the historical
funding of the Materials, as a percentage of each
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Figure 3‐9: Materials Expenditures Per Capita History
(Actuals 2002 ‐ 2011)

Figure 3‐10: Materials Expenditures Per Capita
Comparison (2011)
{{UPDATE GRAPH FOR 2011}
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Figure above shows PCLS’ Materials budget per capita,
an important factor in considering how much was and
is spent on providing books for the district’s population
the Library serves.
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Source: Washington State Library

While some library systems have a lower percentage to
revenues, PCLS records and analyzes this measure by
considering the per capita spending for the service
district. Above right shows recent comparisons with
other library systems’ budget performance by capita.
In 2006, PCLS reported 7th out of 13 libraries in
Washington State. For 2011 the Library reported 3rd.
The 2013 materials expenditure per capita is estimated
to be $5.94 per capita. Details of the 2013 Materials
budget are provided on the previous page.

Life is Better with Art in it by Danielle Hadaway
1st Place 11th/12th Grade Winner of the
2011 Our Own Expressions Photography Contest
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Other Set‐Asides & Transfers
$ 492,335
Table 3‐18: 2013 Other Expenditures, Set‐Asides, and Transfers
2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

ELECTION SET‐ASIDE ............................................................. $ 0.001 ......................... $ 0 .......................... $ 0 ..................... 0.00%
CONTINGENCY ......................................................................... 0.001 ............................ 0 ............................. 0 ..................... 0.00%
TRANSFERS TO CAPITAL IMPROVEMENT FUND .............. 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
MID‐YEAR SAVINGS CAP. IMP. FUND TRANSFER ............ 860,777.00 ............................ 0 ............................. 0 ....................... 0.0%
TOTAL SET‐ASIDES & TRANSFERS

————————————

————————————

————————————

—————————

$ 1,731,183.00

$ 800,843

$ 492,335

‐38.52%

Notes:
1. The Election Set‐Aside and Contingency budget items are by design budgeted but not spent; the unused funds flow into the General
Fund. Beginning with the 2011 budget, the Library identifies these items explicitly in the General Fund.

Election Set‐Aside .................................................. $ 0
From 2007 to 2011, the Library set aside between
$60,000 and $80,000 annually towards the next levy
lid‐lift. The goal was to achieve $360,000 to conduct a
potential levy lid‐lift election within the next five to six
years. Costs for the election include ballot
preparations, postage, professional services, office
supplies, etc. The set‐aside goal was met in 2011; thus
no more needs to be set‐aside. It is reserved in the
general fund balance.

flow shortfalls. For 2013, this means that enough
restricted funds are available to plan for paying April
2013’s bills. The Library’s goal is to maintain at least 2%
cash‐to‐revenues in the unrestricted fund balance, and
this line item will be used when the restricted funds
needs to be replenished.
Transfers to Capital Improvement Fund........ $ 492,335
Some funding for the Capital Improvement Plan comes
from transferring funds out of the operating budget. In
summer 2012, the Library conducted an extended
study of capital improvement needs for the next 10
years. As a result of the study and the need to reduce
the overall budget, for 2013 the Capital transfer was
reduced from 3% to 2% of revenues to pay for
anticipated capital improvement projects. Below
shows capital transfers since 2002.

Contingency ........................................................... $ 0
The Library uses contingency as a floating variable to
calculate cash‐solvency to pay April’s bills two fiscal
years ahead. Having set‐aside enough in unrestricted
reserves, and given that the Library’s budget is
decreasing, no cash needs to be set‐aside to cover cash

Figure 3‐11: Capital Improvement Fund Transfer History (Actuals 2002 ‐ 2011)
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The Milton/Edgewood Library at the Surprise Lake shopping center;
Grand Opening in January 2011; 1,300 people in attendance
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Table 3‐19: 2012 General Fund Balance Summary

2011
ACTUALS
Beginning Fund Balance, January 1

$ 13,393,737.65

2012
FINAL (12/11)

2013
BUDGET (12/12)

$ 9,763,237

$ 9,800,0001

% CHANGE 2012
FINAL TO 2013
‐0.38%

Less: RESERVE COMMITMENTS
Operational needs for first 4 months (calculated) ....... 7,440,367.46 .............. 7,250,296 ............... 6,905,139 ................... ‐4.76%
Reserve for future election ............................................. 360,000.00 ................. 360,000 .................. 360,000 ..................... 0.00%
TOTAL RESERVE COMMITMENTS
Available unrestricted funds at beginning of year

————————————

————————————

————————————

7,800,367.46

7,610,296

7,265,139

—————————

‐4.54%

————————————

————————————

————————————

—————————

5,593,370.19

2,152,941

2,534,861

17.74%

INFLOWS
Set aside from operating budget for min. of 2% goal ..... 250,000.00 ............................ 0 ............................. 0 ..................... 0.00%
Other inflows ............................................................................. 0.00 ............................ 0 ............................. 0 ..................... 0.00%
TOTAL OF INFLOWS

————————————

————————————

————————————

—————————

0.00

0

0

0.00%

OUTFLOWS
Use of cash reserves to balance budget .................................... 0.00 ................. 175,127 .................. 807,172 .................360.91%
Transfers to CIF from previous year‐end results .......... 1,643,860.00 ............................ 0 ........................ TBD ..............................
Transfers for Fife (from General Fund) ........................ 3,000,000.00 .............................. ............................... ..............................
Transfers to CIF from 2011 Mid‐Year Savings ................. 860,777.00 .............................. ............................... ..............................
TOTAL OF OUTFLOWS
Net unrestricted fund balance at end of year
% of following year revenues

————————————

————————————

————————————

5,504,637.00

175,127

807,172

—————————

360.91%

————————————

————————————

————————————

—————————

338,733.19
1.47%

1,977,814
7.78%

1,727,689
7.52%

‐12.65%
‐3.34%

Add: UNUSED/REPLENISHED RESERVE COMMITMENTS
Operational needs for first 4 months (replenished) .... 7,440,367.46 .............. 7,250,296 ............... 6,905,139 ................... ‐4.76%
Reserve for future election ............................................. 360,000.00 ................. 360,000 .................. 360,000 ..................... 0.00%
TOTAL UNUSED RESERVE COMMITMENTS
Subtotal Fund Balance at end of year

————————————

————————————

————————————

—————————

7,800,367.46

7,610,296

7,265,139

‐4.76%

8,139,100.65

9,588,110

8,992,828

‐6.21%

RESULTS OF FISCAL YEAR OPERATIONS
Use of fund balance to cover shortfall (for operations).................. 0 ................. 175,127 .................. 807,172 .................360.91%
New revenues ............................................................ 29,111,096.25 ............ 26,694,758 ............. 24,616,755 ................... ‐7.78%
Less Expenditures and budgeted transfers ................ 28,303,923.94 ............ 26,869,885 ............. 25,423,927 ................... ‐5.38%
————————————

————————————

————————————

—————————

NET OF OPERATIONS .................................................. 807,172.31 ............................ 0 ............................. 0 ..................... 0.00%
Add: Estimated difference between budget & actuals2 ............... NA ................. 211,890 ........................ TBD ..................... 0.00%
Warrants & sales tax payable, benefit accruals, adj ....... 816,963.68 ........................ TBD ........................ TBD ..................... 0.00%
Ending Fund Balance, December 31

————————————

————————————

————————————

—————————

$ 9,763,236.64

$ 9,800,0001

$ 8,992,828

‐8.24%

Notes:
1. The 2012 year‐end fund balance is estimated; numbers are finalized with the annual report in April 2013.
2. The estimated difference between budget & actuals is an adjustment calculated by the difference between final budget of revenues and
expenditures as approved in December and the projected actual of revenues and expenditures received and incurred throughout the
year. The difference is used to calculate the 2013 beginning fund balance. This estimated difference was calculated at the end of
November 2011.
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there are unpredictable fluctuations in revenues
or expenditures are volatile.

he Library may budget funds out of the General
Fund balance for special purposes. This includes
charging expenditures to the General Fund
balance, and identifying special funds that carry
forward from one fiscal year into the next. This
complies with Board Policy on Fiscal Management,
which states “fiscal year carryovers of funds within the
General Fund are limited in nature, and are used for
special purposes that are related to grants,
gifts/donations, and collection materials.”

The Library continues to experience major,
unpredictable volatility of property tax revenues
and interest rates.
2.

The Library’s policy has a disaster provision
should emergency circumstances warrant use.
However, the Library has not budgeted cash
reserves specifically for an emergency disaster.
Instead, it will make timely assessments of
whether cash is required, or whether other
means may be available to maintain payments
for operations until emergency circumstances
are mitigated.

By default, all sources of unexpended revenues are
released into the General Fund at year‐end, unless the
Board takes action to identify and approve use of fund
balance.
GFOA Statement on General Fund Balance
The General Fund balance is a key tool for managing
the Library’s cash flow. Should the General Fund
balance get too low, not enough funds are available to
pay for the first four to five months of each year (until
tax collections are received), requiring the Library to
borrow from the Capital Improvement Fund or
establish a bank line‐of‐credit.

3.

Potential drain upon general fund resources
from other funds. I.e., deficits in other funds
may require that a higher level of fund balance
be maintained.
The Library’s only other major fund is the Capital
Improvement Fund. It is used to plan and pay for
major projects related to maintaining or
improving the Library’s capital assets. The
Library’s Fiscal Management policy approves
funding for capital projects through operating
budget transfers, unanticipated savings, and
through other sources, for example University
Place Library Capital Campaign. When the
Capital Improvement Fund is depleted, the
Library can’t borrow from it for cashflow.

In 2009, the Government Finance Officers Association
(GFOA) released an updated policy statement on cash
reserves (Fund Balance), approved by its Executive
Board during 2009’s GFOA Conference held in Seattle:
“Furthermore, a government’s particular situation
often may require a level of unrestricted fund balance
in the general fund significantly in excess of this
recommended minimum level [2 month’s worth]. In any
case, such measures should be applied within the
context of long‐term forecasting, thereby avoiding the
risk of placing too much emphasis upon the level of
unrestricted fund balance in the general fund at any
one time.”
— GFOA, October 2009

4.

Liquidity (i.e., disparity between when financial
resources become available to make payments
and the average maturity of related liabilities
may require a higher level be maintained).
The Library requires approximately 4 months of
fund reserves to pay its bills until the large
property tax revenues are received in early May
and early November. The fund is replenished and
automatically restored, and then recalculated
for the following fiscal year.

This has been consistent with the Library’s practice
since Washington State Initiative 747 was passed by
voters in 2002. The Library’s fund balance is a critical
resource for paying bills during normal intra‐year
shortfalls, and has used it in long‐term forecasting.

5.

GFOA recommends a Fund Reserve policy (which was
incorporated into the Board’s recently amended Fiscal
Management Policy) to address one or more of the
following 5 factors:
1.

Perceived exposure to significant one‐time
outlays (e.g., disasters, state budget cuts,
immediate capital needs).

Commitments and assignments for a specific
purpose may require higher than normal levels.
The Library set aside commitments:


$360,000 to conduct a future election,
should conditions warrant.

The Library’s Fiscal Management Policy and its
directives on usage and planning of cash reserves
conform to GFOA’s most recent statement on fund

Predictability of revenues and the volatility of
expenditures—higher levels may be needed if
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balance. The Library has been practicing to this most
recent update since 2002.

Outflows
$ 175,127

Beginning Fund Balance
$ 9,250,000

Use of cash reserves (fund balance).............. $ 175,127
To close the revenue shortfall for the 2012 budget, the
Library made significant reductions in most areas.
Managers proposed further reductions in personnel to
balance the budget. Upon discussing with the Board of
Trustees during the October 2011 Board of Trustees
meeting, the Library will use some cash reserves in lieu
of layoffs.

The fund balance is estimated at $9.25 million. The
actual amount is not known until the annual report is
issued in April 2012.
Reserve Commitments
$ 7,610,296
Operational needs for first 4 months ......... $ 7,250,296
The Library calculates that approximately $7.2 million
will be needed for cash flow to operate until the large
influx of tax revenues come in late April. Some
revenue, for example fines and some property taxes
arrive between January and April, therefore the
calculation is not 33% of expenditures.

Transfers to CIF from previous year‐end results .... TBD
The amount of unanticipated revenues and savings to
be transferred to the Capital Improvement Fund from
the General Fund will be determined in April 2012.
Transfers for Fife and other capital needs ............... $ 0
Major construction projects in 2011 are complete; no
additional funds are needed.

As revenues are received through December, this
reserve is restored and becomes available for the
following year.

Bottom Line Adjustments
Estimated difference between budget & actuals... TBD
This line item is only used when estimating year‐end
actuals for the current year. It is neither used for the
prior year nor for the budget year.

Reserve for future election ........................... $ 360,000
Building up the set aside for a future election was met
in 2011. This amount will remain unspent and is
reserved in the fund balance until such time the Library
can ask voters to restore revenues. In cash flow, it is
excluded from operational needs and therefore is
never used. Within an aggregate of cash available, it is
invested.

Warrants & sales tax payable, bene. accruals, adj. TBD
As part of closing a fiscal year, cash in the general fund
is adjusted by any sales tax payables, benefit accruals,
and adjustments made necessary to reconcile cash
with accounting records. These are reported to the
state auditor in the final report.

Reserve for 2010 labor contract commitment ......... $ 0
This was a one‐time set‐aside reserved for release in
2011 upon signing of the labor contract in late 2010.
No funds are set aside for 2012.

Ending Fund Balance
$ 9,074,127
Net effect on general fund balance............ ($ 175,127)
The reduction is due to use of fund balance to balance
the budget.

Inflows
$0
Set aside from operating budget ............................ $ 0
The unreserved fund balance for 2012 is estimated to
be 5.94%, which satisfies the minimum requirement of
2% of following year revenues. There is no need to
build up the unreserved fund balance by use of the
Contingency line item.

Conclusion
The General Fund ending fund balance—at 5.94%—is
greater than the 2% practice prescribed by the Board
of Trustees. However, given considerable anticipated
shortcomings in revenues, a fund balance greater than
minimum 2% will help the Library mitigate shortfalls in
future revenues. The Board of Trustees is very
concerned about future cash flow, and encourages the
Library to set aside cash as much as possible to ensure
that the Library does not diminish its product, even
during times of significant economic stress.

Other inflows ......................................................... $ 0
No other inflows are budgeted or anticipated.
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University Place Library; grand opening ribbon cutting event in February 2011 (at last!)

89

OTHER FUNDS

CAPITAL IMPROVEMENT FUND

2013 Capital Improvement Budget Summary
Table 4‐1: 2013 Capital Improvement Budget Summary

2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

FUNDING SOURCES
Use of fund balance ................................................................ $ 0.00 ........... $ 1,194,857 ............ $ 1,139,665 ................... ‐4.62%
Transfers from General Fund .......................................... 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
Transfers from 2010 Operations .................................. 1,643,860.00 .............................. ............................... ..............................
Transfer for Fife (from General Fund) .......................... 3,000,000.00 .............................. ............................... ..............................
Transfers from 2011 Mid‐Year Savings ........................... 860,777.00 .............................. ............................... ..............................
New revenues ................................................................. 196,379.31 ............................ 0 ............................. 0 ..................... 0.00%
TOTAL FUNDING SOURCES

————————————

————————————

————————————

—————————

6,572,422.31

1,995,700

1,632,000

‐18.22%

EXPENDITURES
Total project expenditures........................................... 5,452,431.87 .............. 1,995,700 ............... 1,632,000 ................. ‐18.22%
TOTAL EXPENDITURES
NET OF FUNDING SOURCES & EXPENDITURES

————————————

————————————

————————————

—————————

5,452,431.87

1,995,700

1,632,000

‐18.22%

$ 3,855,065.65

$0

$0

0.00%

Notes:
Transfers due to prior fiscal year savings occur as a Board‐approved fund‐to‐fund transfer from the General Fund and the Capital
Improvement Fund, generally without effect on the current operating budget. Because prior fiscal year savings in the General Fund already
occur by the time the budget is finalized but are unknown by the time the fiscal year begins, they are not recorded against the operating
budget; however, depending on timing, they may be estimated in the Capital Improvement Fund budget.

T

The Library produces an annual 5‐year capital plan.
Considerable work was done to project realistic needs
from 2014–2017.

he Capital Improvement Fund was established in
1998 as a fiscal mechanism to fund large projects
or equipment purchases, which may cross fiscal
years. In order to receive an allocation through the
Capital Improvement Fund, a project must be
approved and be included in the Capital Improvement
Plan (CIP). The following criteria must be met for a
project to be considered in the CIP:
1.

The value of the asset/project/service is equal
to or greater than $5,000; and

2.

Has a useful life equal to or greater than three
years.

Managers submitted estimates according to when the
projects would occur, whether they were multiyear
projects, and more detailed funding breakdowns. The
Library does not automatically carry forward Capital
Improvement funding of a project from one fiscal year
to the next. Instead, Managers resubmit projects for
appropriate funding, including ones that have started
or are currently moving.
The Capital Improvement Plan and its corresponding
budget will be reviewed mid‐year and revised as needs
and funding dictate.

A major repair or maintenance project can be included
in the CIP if it meets the above two criteria: the project
increases capacity and/or extends the original useful
life of the asset. Additionally, ongoing maintenance as
a part of a system‐wide project or smaller capital
items, beneath the threshold needing to be purchased
as a larger “group”, can be aggregated into larger‐
value capital improvement projects.

Recurring vs. Non‐recurring Capital Projects
In 2009 and 2010, the Library removed specific general
repairs to facilities and put them into the operating
budget. This included parking lot repairs and touchup
painting. While these passed the CIP test above, they
were recurring in a manner that did not need to be
funded in the capital improvement fund. With
exception to a contingency afforded to bookmobile

5 Year Capital Planning
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repairs and by agreement to payments made to
purchasing 5,000 square feet for the University Place
Library for future expansion, by Library definition all
capital projects entered into the capital improvement
plan are non‐recurring. Due to the kinds of projects the
Library has in the capital plan, all are worked within
the existing scope of the operating budget.
Managers propose capital projects that can be done
either within the context of external contracts or plan
their projects with their internal resources. Exceptions
are capital projects that are intended to make
efficiencies by reducing the impact of future labor;
these are clearly identified during the planning process
and measured by the impact on departmental budgets.
An example is purchasing and delivering online
timesheets, a tool that ultimately reduced staffing
needs within the Finance Department.
Planning Before Project Execution
The Library implements a two‐step process for
planning capital projects. During budget planning prior
to the next fiscal year, Managers proposing projects
conduct reasonable analysis of costs, timelines, and
deliverables required of their capital projects so that
the overall capital improvement budget can be
proposed and approved by the Board of Trustees. Prior
to any purchase orders related to capital projects are
approved during the next fiscal year, Managers must
hone their project budgets by acquiring competitive
costs across multiple departments and calculating a
contingency. Once completed and evaluated for
accuracy, the Finance and Business Director
appropriates funding for the capital project, a project
number is assigned and the budget is entered into the
financial system for the project manager and Managers
to begin expending against.
Isolation by Kayla Wyatt
3rd Place 11th/12th Grade Winner of the
2011 Our Own Expressions Drawing Contest
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Capital Projects Funding Sources
Table 4‐2: Summary of Funding Sources

2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

FUND BALANCE
Use of fund balance ................................................................ $ 0.00 ........... $ 1,194,857 ............ $ 1,139,665 ................... ‐4.62%
TRANSFERS
Budgeted GF transfer from operating budget ................ 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
GF transfers from prior fiscal year savings1 ................. 1,643,860.00 ........................ TBD ........................ TBD ..............................
GF transfer for Fife (from General Fund) ..................... 3,000,000.00 .............................. ............................... ..............................
Transfers from 2011 Mid‐Year Savings ........................... 860,777.00 .............................. ............................... ..............................
————————————

————————————

————————————

—————————

TOTAL TRANSFERS ................................................... 6,375,043.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
————————————

————————————

————————————

—————————

NEW REVENUES
New revenues ................................................................. 196,379.31 ............................ 0 ............................. 0 ..................... 0.00%
TOTAL FUNDING SOURCES

————————————

————————————

————————————

—————————

$ 6,572,422.31

$ 1,995,700

$ 1,632,000

‐18.22%

has an important role for addressing cash shortfall,
therefore, transfers and budgets are planned carefully.

Funding Sources
$ 1,632,000

F

unding for capital projects comes from three
sources:

1.

Fund balance of the Capital Improvement Fund.

2.

Funds transferred from the General Fund:

3.

a.

Minimum 2% (down from 3% in 2012) of
General Fund revenues. More may be
transferred due to needs.

b.

Funds transferred from the General Fund
due to unanticipated revenues and savings,
backfilling funding for projects.

New revenues (e.g., fund raising, investment).
Shortfalls are a Going Concern

Capital Improvement budgets fluctuated as shown in
the chart below. The average Capital Improvement
budget for 2002 through 2013 is $1,778,302. A going
concern is that the average transfer to the Capital
Improvement Fund from 2002 through 2013 is
$1,583,353, short of the average Capital Improvement
budget by $194,949. These budgets are multiyear
budgets, so not all funds are spent during the
budgeted year. At times, projects are cancelled as
circumstances warrant. The Capital Improvement Fund
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Figure 4‐1: Capital Project Budget History (Excludes Carry Forwards)
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shortfall. Should the Library budget funds for the
yearly capital projects, the operating budget would be
impacted considerably, and substantial reductions
could be necessary. Due to severe budget shortfalls,
the Library reduced the transfer back to 2% for 2013.

Prior to 2011, the Library had budget the capital
improvement fund transfer at 2% of revenues.
Historically, 3% falls short of budgeted expenditures by
as much as $1 million, at times considerably more. To
make up for the shortfall, the Library relied on
unanticipated revenues and savings to backfill the

Figure 4‐2: Capital Improvement Fund Shortfalls (Budgeted Project Costs Compared to Set‐Asides)
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At the end of 2012, it is estimated that the Capital
Improvement Fund balance will be approximately $2.2
million. Adding monies to be received in 2013 transfers
from the Operating Budget, the total available funding
is approximately $2.7 million.
Budgeted General Fund Transfer .................. $ 492,335
The budgeted transfer from the General Fund was
reduced from 3% to 2% of General Fund New
Revenues. This calculation excludes any use of General
Fund balance to balance the operating budget.
Use of fund balance .................................. $ 1,139,665
The Capital Improvement budget uses its Capital
Improvement Fund cash balance to pay for projects
that exceed new revenues. For 2013, the Library is
expecting to budget some funds from the Capital
Improvement fund balance. After factoring in the
annual transfer, about 52% of the Capital
Improvement Fund balance will be needed to fund
2013 projects. This assumes no mid‐year transfer
occurs.
Transfers from prior fiscal year savings............... $ TBD
As per the Library’s Fiscal Management policy, the
Library may consider transferring additional revenues
from the General Fund, such as unanticipated savings
and revenues from previous fiscal years. The
identification of these funds occurs typically during
April, after which the Library reports the previous fiscal
year results.
New revenues ........................................................ $ 0
The Library anticipates minimal new revenues, if any.
New revenues may come in the form of interest on
fund balance, albeit very small due to continuation of
extremely low interest rates.

Native Figure by Jesse MacKinnon
1st Place 9th/10th Grade Winner of the
2011 Our Own Expressions Drawing Contest
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Capital Improvement Plan—Project Expenditures
2013 Capital Improvement Plan Projects
$ 1,632,000
Table 4‐3: Capital Budget Summary—Project Expenditures

Capital Project Categories

2013
BUDGET

2014
ESTIMATED

2015
ESTIMATED

2016
ESTIMATED

2017
ESTIMATED

Commitments ........................................................... ....... $ 240,000
$ 120,000
$ 120,000
$ 120,000
$ 120,000
Direct customer experience ...................................... ..................... 0 ...................... ....................... ....................... ......................
Indirect customer support projects .......................... ..................... 0 ...................... ....................... ....................... ......................
Major maintenance .................................................. ....... 1,174,000 ......... 322,000 .......... 194,000 ....................... ......... 226,000
Vehicles ..................................................................... .......... 170,000 ........... 10,000 ............ 45,000 .......... 120,000 ........... 10,000
Equipment and technology ....................................... ....................... ......... 235,000 .......... 200,000 ....................... ......................
——————————

——————————

——————————

——————————

——————————

SUBTOTAL............................................................. ....... 1,584,000 ......... 687,000 .......... 559,000 .......... 240,000 ......... 356,000
Contingency (by exec approval) ................................ ............ 48,000 ........... 25,000 ............ 25,000 ............ 25,000 ........... 25,000
——————————

——————————

——————————

——————————

——————————

TOTAL CAPITAL PROJECT BUDGET ..................... .... $ 1,632,000

$ 712,000

$ 584,000

$ 265,000

$ 381,000

Notes:
A line item breakdown of the Capital Projects does not occur until the projects are planned. Each project’s funding is a general estimate
made for purposes of budgeting.

Media Security ...............................................$ 30,000
DVD and CD usage is high throughout PCLS and theft of
these materials impacts customer satisfaction with
both the browsing collections in our libraries and holds
pick up (discs are removed from items waiting for
customers to pick up their holds). In addition, lost and
stolen material take valuable staff time to update
holdings and assist customers in replacing holds.
Experience gained through the 2011 pilot project at
Parkland and Lakewood libraries will enable the library
to place technology in selected libraries to assist in
managing the DVD/CD collections. The Media
Dispenser project will be coordinated with the
Workflow Efficiencies project. The fiscal savings of
these devices are remarkable: in 2011 alone, loss due
to theft at 5 pilot locations dropped by an average of
20%, while customer survey satisfaction showed
customers reporting overall satisfaction of 87%
positive and very positive. The savings from reduced
theft were allocated to purchasing fresh materials for
customers, and reduced the frustration that materials
purchasing staff and library staff encountered when
providing direct or indirect services to customers.

Commitments
$ 120,000
University Place Library (+5,000 sq ft) .......... $ 120,000
The Library has set aside monies to pay for the 10‐year
annual payment for the expanded space. This is per
the agreement with the City of University Place.
Payment began in late 2012 and is considered
recurring but “silent”, i.e., no activity other than
payments are made.
Direct Customer Experience
$0
Branch Workflow/Service Efficiencies .................... $ 0
Continuing from 2011, this project targets both staff
efficiencies and improved customer access to service
and staff. It will involve the reworking of sections of
the library’s floor layout to provide customers with
easily recognized options for self‐service and staff
assisted service. By eliminating multiple service desks
on the floor of the library and creating a primary
service desk, the library will be able to more efficiently
and effectively schedule staff to serve the needs of
customers and deploy staff during peak usage.
Backroom efficiencies will be integrated into the
project.

Vend to Print Software/Print Stations .......... $ 152,000
Vend to Print provides customer control over the
documents they print, scan, copy and fax in the library
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as well as a variety of pay options, such as cash, debit
or credit card to release and pay for their print jobs.
Currently, the Library uses the honor system for public
internet/computer printing. With vend to print
systems, customers pay for copies printed, which will
result in increased cost recovery and a reduction in
copies printed but not claimed (wasted paper and
toner). Budget includes costs for software and
equipment costs. Revenues from this technology are
anticipated to offset the costs of leasing copiers and
supplying paper and toner. At this time, due to
uncertainty the Library cannot estimate the actual
costs of savings. Savings will be determined after
implementation and future budgets for office supplies
will be adjusted accordingly.

Roof Replacement (SMT).............................. $ 180,000
The roofs of the Summit Library must be replaced.
Summit’s roof is the original one installed in 1990.
Interior Painting (SUM) ..................................$ 19,000
Sumner Library will have interior paint applied in 2012.
Vehicles
$ 170,000
The Library maintains a fleet of three bookmobiles,
three delivery vans, and several staff vehicles. Repairs,
preventive maintenance, and replacements are
needed every year to ensure vehicles are safe,
efficient, and provide the services needed.
Delivery Van Replacement .............................$ 68,000
Purchase a delivery van to replace an older, high‐
maintenance one.

Virtual Services/Contact Center ................... $ 100,000
The Virtual/Contact Center provides customers
multiple options for receiving services by phone or
online, integrating voice, chat, texting, as well as
services for social media. The Library will conduct an
assessment in 2012 to understand the fiscal impact of
implementing a contact center. Savings are unknown
at this time but will be identified during or after the
project once the benefits are fully recognized and
predictable.

Bookmobile (contingency for repairs) .............$ 35,000
A contingency is set aside for repairs to the
bookmobiles, typically applied to the generators. This
is a recurring project, but used only as needed.
Equipment and Technology
$0

Indirect Customer Services
$0

Internet Experience Enhancement................ $ 110,000
In 2011, the Library conducted research and analysis
on improving the computers that customers use to
access the Internet and the online catalog. New
computer control software will significantly enhance
the technology provided on computers. This project
will offer a customer experience that is closer to how
people use computers at home, rather than a
proprietary look‐and‐feel that is awkward to use. This
project does not have a cost savings associated with it;
it is instead a project that improves service to the
public expectations of technology offerings.

Reading & Materials Workflow Efficiencies .. $ 100,000
Reading & Materials department workflow was
analyzed and the area was redesigned. Due to
significant delays in permits being issued, this project’s
costs are moved to 2012. The budget remains the
same. Because this project’s purpose is to create a
workspace environment conducive to improved
relationships and workflow of processes, there is no
estimate of financial savings.
Major Maintenance
$ 1,174,000

Contingency
$ 48,000

HVAC Replacement/Upgrades (PAC/BLK) ..... $ 930,000
Bonney Lake Library’s HVAC will be replaced with a
more efficient system in 2013 (the current system is
the original one installed in the early 1990s). PAC’s
needs to be repaired or upgraded in 2013—they are
original units installed in 1993, and have had repairs
made in 2005 and 2006. Both projects are anticipated
to offset the increased utility costs due to usage or rate
increases, as well as cost‐control in unanticipated
maintenance needs due to failures. PAC’s will be
converted from electrical units to natural gas units.

The Library frequently needs to purchase capital‐
related items and services during the year. Prior to
2009, unless projects were emergencies, management
had to wait until Board meetings to recommend and
have approved small and large projects alike. To
provide more timely improvements for the public and
to make reporting more efficient, the Board approved
a Capital Improvement contingency fund from which
the Executive Director or Deputy Director may approve
purchases without the need for specific Board
approval. Management will review this need
periodically and may make adjustments.
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computational resources. The IT Department currently
carries few maintenance contracts with network
equipment vendors. Instead, the IT Department relies
on spares or replacements in stock, or if necessary
invokes a time and materials agreement with vendors.
Replacing network equipment prior to failure saves
considerably in maintenance agreements in the
operating budget (for example, for guaranteed high‐
response services on switches and routers).

2014 ‐ 2017 Anticipated Major Projects
Virtual Desktop Infrastructure (2014) ........... $ 235,000
The Library is looking into reducing its operating costs
in supporting its computers. One way to reduce costs is
to implement a centralized desktop environment,
which allows for one computer “image” be used for
dozens, or even hundreds, of computers. Instead of
performing upgrades and installations on hundreds of
computers (for example, Windows upgrade), which
requires staff to visit every computer, upgrades can be
performed on one central image. This central image
becomes immediately implemented in all computers
that share that image.

Other 2014 Projects ..................................... $ 477,000
Projects include replacing HVACs, roofs, carpets,
painting, and rekeying all doors in all facilities.
Other 2015 Projects ..................................... $ 384,000
Projects include interior painting and carpet
replacements.

Network Equipment Upgrade (2015) ............ $ 200,000
With Comcast’s Metro‐Ethernet implementation, the
Library implemented greatly increased staff network
bandwidth in 2011. In 2015, the IT Department will
need to replace the aging networking equipment, such
as the servers, main switches, routers, firewalls and
the software that runs on them. Upgrading and
replacing this equipment will bring the Library up to
current technology infrastructure performance and
stay in stride with increased demand for network and

Other 2016 Projects ..................................... $ 265,000
The Library estimates projects for replacing a van and
the Sprinter. Replacements are proposed to reduce the
need for repairs, both in the capital and operating
budgets.
Other 2017 Projects ..................................... $ 381,000
A major project in 2017 includes replacing Bonney Lake
Library’s roof.

Cute girl reading at the
Fife Library Grand Opening
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Table 4‐4: 5‐Year Capital Improvement Projects (2013 ‐ 2017)

2013
BUDGET

2014
ESTIMATED

2015
ESTIMATED

2016
ESTIMATED

2017
ESTIMATED

COMMITMENTS
University Place 5,000 sq ft expansion (10 yr) .......... ....... $ 120,000 ...... $ 120,000 ....... $ 120,000 ....... $ 120,000 .......$ 120,000
Fife Library follow up work ....................................... .......... 120,000 ...................... ....................... ....................... ......................
——————————

——————————

——————————

——————————

——————————

TOTAL COMMITMENTS ........................................ .......... 240,000

120,000

120,000

120,000

120,000

MAJOR MAINTENANCE
HVAC replacement/upgrades (PAC, BLK) .................. .......... 930,000 ...................... ....................... ....................... ......................
Roof replacement (EAT, SUM) .................................. .......... 180,000 ...................... ....................... ....................... ......................
HVAC replacement (LWD,TIL) ................................... ....................... ........... 40,000 ....................... ....................... ......................
Roof replacements (KC, STL) ..................................... ....................... ......... 137,000 ....................... ....................... ......................
Interior painting (PKS) ............................................... ....................... ........... 41,000 ....................... ....................... ......................
Interior painting (GHM) ............................................ ....................... ...................... ............ 20,000 ....................... ......................
Carpet replacement (GIG) ......................................... ....................... ...................... .......... 110,000 ....................... ......................
Roof replacements (BLK) .......................................... ....................... ...................... ....................... ....................... ......... 200,000
Carpet replacement (TIL) .......................................... ....................... ...................... ....................... ....................... ........... 26,000
IT Closet Cooling ....................................................... ............ 64,000 ........... 64,000 ............ 64,000 ....................... ......................
Rekey of all building doors ........................................ ....................... ........... 40,000 ....................... ....................... ......................
——————————

——————————

——————————

——————————

——————————

TOTAL MAJOR MAINTENANCE ............................. ....... 1,174,000 ......... 322,000 .......... 194,000 ..................... 0 ......... 226,000
VEHICLES
Bookmobiles (recurring repair contingency) ............ ............ 10,000 ........... 10,000 ............ 10,000 ............ 10,000 ........... 10,000
Transit Cargo Van (offset by bookmobile sales) ....... ............ 80,000 ...................... ....................... ....................... ......................
Replace Passenger van #1 with Hybrid car ............... ............ 35,000 ...................... ....................... ....................... ......................
Replace Passenger van #2 with Hybrid SUV.............. ............ 45,000 ...................... ....................... ....................... ......................
Replace Passenger car #1 with Hybrid car ................ ....................... ...................... ............ 35,000 ....................... ......................
Replace Maintenance van #1 .................................... ....................... ...................... ....................... ............ 30,000 ......................
Sprinter replacement ................................................ ....................... ...................... ....................... ............ 80,000 ......................
——————————

——————————

——————————

——————————

——————————

TOTAL VEHICLES ................................................... .......... 170,000 ........... 10,000 ............ 45,000 .......... 120,000 ........... 10,000
EQUIPMENT AND TECHNOLOGY
Virtual Desktop Infrastructure .................................. ....................... ......... 235,000 ....................... ....................... ......................
Network Equipment Upgrades ................................. ....................... ...................... .......... 200,000 ....................... ......................
——————————

——————————

——————————

——————————

——————————

TOTAL EQUIPMENT AND TECHNOLOGY ............... ....................... ......... 235,000 .......... 200,000 ....................... ......................
——————————

——————————

——————————

——————————

——————————

SUBTOTAL............................................................. ....... 1,584,000

687,000

559,000

240,000

356,000

Contingency (by exec approval) ................................ ............ 48,000 ........... 25,000

25,000 ............ 25,000 ........... 25,000

——————————

——————————

——————————

——————————

——————————

TOTAL CAPITAL PROJECT BUDGET ..................... .... $ 1,632,000

$ 712,000

$ 584,000

$ 265,000

$ 381,000

Notes:
A line item breakdown of the Capital Projects does not occur until the projects are being planned. Each project’s funding is a
general estimate made for purposes of budgeting.
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Capital Improvement Fund Balance
Table 4‐5: 2013 Capital Improvement Fund Balance Summary

2011
ACTUALS
Beginning Fund Balance, January 1

$ 2,736,075.21

2012
FINAL (12/11)

2013
BUDGET (12/12)

$ 2,950,000

$ 2,200,0002

% CHANGE 2012
FINAL TO 2013
‐25.42%

INFLOWS
Budgeted GF transfer from operating budget ................ 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
GF transfers from prior fiscal year savings1 ................. 1,643,860.00 ........................ TBD ........................ TBD ..............................
GF transfer for Fife (from General Fund) ..................... 3,000,000.00 .............................. ............................... ..............................
Transfers from 2011 Mid‐Year Savings ........................... 860,777.00 .............................. ............................... ..............................
TOTAL INFLOWS
Available funds during fiscal project year

————————————

————————————

————————————

6,375,043.00

800,843

492,335

—————————

‐38.52%

————————————

————————————

————————————

—————————

9,111,118.21

3,750,843

2,692,335

‐28.22%

OUTFLOWS
Use of inflows to fund projects .................................... 5,452,431.87 ................. 800,843 .................. 492,335 ................. ‐38.52%
Use of fund balance to cover shortfall ....................................... 0.00 .............. 1,194,857 ............... 1,139,665 ................... ‐4.62%
TOTAL OUTFLOWS
Subtotal Fund Balance at end of year

————————————

————————————

————————————

5,452,431.87

1,995,700

1,632,000

—————————

‐18.22%

————————————

————————————

————————————

—————————

3,658,686.34

1,755,143

1,060,335

‐39.59%

RESULTS OF FISCAL YEAR PROJECTS
Use of inflows to fund projects .................................... 5,452,431.87 ................. 800,843 .................. 492,335 ................. ‐38.52%
Use of fund balance to cover shortfall ....................................... 0.00 .............. 1,194,857 ............... 1,139,665 ................... ‐4.62%
New revenues ................................................................. 196,379.31 ............................ 0 ............................. 0 ..................... 0.00%
Less: Expenditures ....................................................... 5,452,431.87 .............. 1,995,700 ............... 1,632,000 ................. ‐18.22%
————————————

————————————

————————————

—————————

0.00

0

0

0.00%

TOTAL RESULTS OF FISCAL YEAR PROJECTS

Add: Estimated difference between budget & actuals3 ............... NA ........................ TBD ........................ TBD ..................... 0.00%
Add: Warrants & sales tax payable, adj ..................................... TBD ........................ TBD ........................ TBD ..................... 0.00%
Ending Fund Balance, December 31

————————————

————————————

————————————

—————————

$ 3,855,065.65

$ 1,755,1432

$ 1,060,335

‐39.59%

Notes:
1. Transfers due to prior fiscal year savings occur as a Board‐approved fund‐to‐fund transfer from the General Fund and the Capital
Improvement Fund, generally without effect on the current operating budget. Because prior fiscal year savings in the General Fund
already occur by the time the budget is finalized, but are unknown by the time the fiscal year begins, they are not recorded against the
operating budget; however, depending on timing, they may be estimated in the Capital Improvement Fund budget.
2. The 2012 year‐end fund balance is estimated; numbers are finalized with the annual report in April 2013.
3. The estimated difference between budget & actuals is an adjustment calculated by the difference between final budget of revenues and
expenditures as approved in December and the projected actual of revenues and expenditures received and incurred throughout the
year. The difference is used to calculate the 2013 beginning fund balance. This estimated difference was calculated at the end of
November 2012.

a source to borrow when General Funds were low.
Capital project expenditures can erode the fund’s
balance very quickly; the amount budgeted for transfer
has nearly always been significantly less than the
budgeted project expenditures. The Library backfills
the Capital Improvement Fund balance based on
unanticipated revenues and savings from prior year
operations. Below is a chart showing the history of the
Capital Improvement Fund’s ending fund balance.

Discussion

A

s with the General Fund, the Capital
Improvement Fund balance is also an important
factor in cash flow. However, the Capital
Improvement Fund balance is susceptible to large
fluctuations. Since 1995, the Library has improved the
Capital Improvement Fund balance, which was used as
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Figure 4‐3: Capital Improvement Fund Ending Fund Balance
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Building Ships
Down in New Orleans, down by the levy
The hammers are knocking, the bricks are piling
The wheelbarrows are rolling, the cement is pouring,
The drills are buzzing, and the paint is drying
Walls go up as the waters go down.
In the sun, rain, sleet, and heat
We’re building, drilling, stacking, sawing, nailing,
Painting, lifting, measuring, digging, carrying…building
A house appears…slowly…as if emerging from a mist
Walls, foundation, roof, doors, windows
However that’s not what we’re building
For we build ships, big and small, grand and poor
All lasting longer than any structure would
In the ships we build, people sail from the island
Where they’ve been trapped for so long
They sail home, with songs of joy, in the ships we build.
But the best ships of all, no one will ever see or sail
We build houses with hammers and nails
And in the silence between the blows the friendships are built
It’s everything but the act of building that truly builds the ships.
______________
Darlee Hart
Cascade Christian
2011 Our Own Expressions
11th & 12th Grade Poetry Winner—2nd place
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Daffodil Princesses at the Summit Library
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Bonds, Debt, and Debt Service Fund
needs, or emergencies that cannot be paid out of
available general funds or Capital Improvement funds.
They would not be used for covering budget shortfalls
in ongoing operations.

Bonds & Debt

T

he Library is a special purpose taxing district and
by Washington State law, is authorized to issue
debt in the form of voted and non‐voted debt—
Unrestricted General Tax Obligation (UGTO) bonds and
Councilmanic bonds, respectively.

Other Forms of Debt: The Library may carry lines of
credit with banks, sometimes known as Tax
Anticipation Notes (TANs). This is short‐term debt and
must carry a $0 balance on its annual anniversary. This
kind of debt might be used when an organization is
facing a serious short‐term cash flow concern. The
Library currently carries no line of credit because the
Library manages its cash flow through the use of
restricted cash reserves.

Unrestricted General Tax Obligation Bonds (UGTO):
Bonds may be issued as a measure to voters in the
taxing district and require 60% approval. Such bonds
would generally be used for large‐scale projects such
as district‐wide library construction. The Library’s
maximum legal debt capacity is one half of one percent
of the Library District’s assessed valuation, and in the
simplest form may be levied up to 30 years. As of 2013,
typical bond rates would be between 5% and 6%.
Library District assessed value:
Legal GO bond capacity:
Maximum GO bond capacity:
Current outstanding bonds:
Available bonding capacity:

All forms of debt require one‐time attorney and bank
set‐up fees, which may total between 1% and 5% of
the principle value.
Current Bonds and Debt

$ 47,343,258,825
x 0.005000
$ 236,716,294
‐$0
$ 236,716,294

Currently, the Library maintains no debt of any form:
Sum of all outstanding UGTO bonds:
Sum of all outstanding Councilmanic bonds:
Sum of all other forms of debt:
Total of all outstanding bonds and debt:

The Library therefore may issue general obligation
bonds of up to $236,716,294. For the property owner
with average property value of $215,000, a 20‐year
simple bond issued would cost around $85 per year.
Other factors affecting the cost to a property owner
depend on the structure of the bond, bond rates,
maturity dates, bond sales, changes in property values,
and changes in the district‐wide property value.

$0
$0
$0
$0

Debt Service Fund
The Debt Service fund is used to manage debt
payments. A residual amount remained since 2002,
when it was last used to pay debt. It has received only
a small amount of interest from investing the fund
balance and receipts from delinquent payments.

Councilmanic Bonds: The Library may also issue non‐
voted debt in the form of “Councilmanic” bonds at a
rate of one tenth of one percent of the Library
District’s assessed valuation. Because Councilmanic
bonds are non‐voted, for all intents and purposes they
may be considered a bank loan secured by property tax
revenue, payable out of the Library’s existing funds or
future revenue receipts. This debt must be repaid
within 7 years.

Debt Service Fund Balance
Current fund balance at the beginning of 2013 is
approximately $83,300. Because the Library has no
outstanding debt, only minimal, passive activity in this
fund will occur in 2013.
Last Use (System Expansion Project)

Library District assessed value:
$ 47,343,258,825
Legal Councilmanic bond capacity:
x 0.001000
Maximum Councilmanic capacity:
$ 47,343,286
Current outstanding Councilmanic bonds:
‐$0
Available Councilmanic capacity:
$ 47,343,286

In 1986, the voters passed a $28.9 million general
obligation bond levy to construct new library facilities,
including the purchase of land and the acquisition of
furniture and equipment. It also included funds to
remodel/renovate existing library facilities throughout
the Library and purchase books and non‐print
materials. Bonds were issued in 1986 ($18 million),

Councilmanic bonds could be used for short term
financing of small construction projects, equipment
102

OTHER FUNDS

BONDS, DEBT, AND DEBT SERVICE FUND

1990‐91 ($8 million), and 1992 ($2.9 million). In 1995,
a portion of the 1986 and 1990‐91 issues was
refinanced; the value of this refunding was $6.93
million. With the payment of principal and interest in
December 2002, the entire debt was retired.

with a comprehensive report and plan delivered to the
communities it studied. This project determined the
needs of services and facilities for the next 20 years
(2030). The FMP funding analysis calculated district‐
wide construction proceeds of $310 million. At this
time, the voter, economic, and property value climate
have determined that a bond is not feasible.
Recommendations may ensue for bonds sometime in
the future.

Future Debt Needs
The Library began a Facilities Master Plan (FMP)
project in late 2008 and concluded in January 2010

Table 4‐6: 2013 Debt Service Fund Balance Summary

2011
ACTUALS
Beginning Fund Balance, January 1

2012
FINAL (12/11)

$ x.xx

$ 83,327

2013
BUDGET (12/12)
$ 83,3271

% CHANGE 2012
FINAL TO 2013
0.00%

INFLOWS
GF transfers ............................................................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
All other inflows ......................................................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
————————————

————————————

————————————

0.00

0

0

0.00%

————————————

————————————

————————————

—————————

x.xx

83,327

83,327

0.00%

TOTAL INFLOWS
Available funds during fiscal year

—————————

OUTFLOWS
Use of inflows to fund payments ............................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
Use of fund balance to cover shortfall ....................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
All other outflows ...................................................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
————————————

————————————

————————————

0.00

0

0

0.00%

————————————

————————————

————————————

—————————

x.xx

83,327

83,327

0.00%

TOTAL OUTFLOWS
Subtotal Fund Balance at end of year

—————————

RESULTS OF FISCAL YEAR ACTIVITY
Use of inflows to fund projects .................................................. 0.00 ............................ 0 ............................. 0 ..................... 0.00%
Use of fund balance to cover shortfall ....................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
Revenues .................................................................................... x.xx ............................ 0 ............................. 0 ..................... 0.00%
Expenditures .............................................................................. 0.00 ............................ 0 ............................. 0 ..................... 0.00%
————————————

————————————

————————————

—————————

NET OF OPERATIONS .............................................................. x.xx ............................ 0 ............................. 0 ............... ‐100.00%
Add: Estimated difference between budget & actuals2 ............... NA ............................ 0 ............................. 0 ............... ‐100.00%
Add: Warrants & sales tax payable, adj ..................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
Ending Fund Balance, December 31

————————————

————————————

————————————

—————————

$ x.xx

$ 83,3271

$ 83,327

0.00%

Notes:
1. The 2012 year‐end fund balance is estimated; numbers are finalized with the annual report in April 2013.
2. The estimated difference between budget & actuals is an adjustment calculated by the difference between final budget of revenues and
expenditures as approved in December and the projected actuals of revenues and expenditures received and incurred throughout the
year. The difference is used to calculate the 2013 beginning fund balance. This estimated difference was calculated at the end of
November 2012. A positive number means a surplus is expected.

Beginning Fund Balance
$ 83,327

Inflows
$0

The fund balance is estimated at just over $83,000. The
actual amount is not known until the annual report is
issued in April 2013.

General Fund transfers ........................................... $ 0
No transfers will occur for 2012.
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Other inflows ......................................................... $ 0
No other inflows are budgeted or anticipated.
Outflows
$0
Use of inflows to fund payments ............................ $ 0
No use will occur in 2012.
Use of fund balance to cover shortfall .................... $ 0
No use will occur in 2012.
All other outflows .................................................. $ 0
None budgeted nor anticipated for 2012.
Ending Fund Balance
$ 83,327
Net effect on general fund balance......................... $ 0
No change is anticipated for 2013.

The Wannabe
It’s that girl or guy
Just trying to get by
Trying to live life
Regretful, with a sigh.
The things she could’ve done
The games he could’ve won
The second chances tossed
All the friends they lost
Lives filled with all they can’t see
Moping around in their own misery
This, my friend, is the wannabe.
Ridiculed for their clothes and style
Peers pass by with half a smile
But they’ve all forgotten unconsciously
Still wandering as if it’s all worthwhile.
All he cares is how to fit in
She’s misplaced what could’ve been
It’s been lost in all the debris
To quickly reach maturity
Where went, “when I grow up, I wanna be?”
______________
Rachel Brewster
Fife High School
2011 Our Own Expressions
11th & 12th Grade Poetry Winner—3rd place

104

Part 5 Cash Flow and Funds

105

CASH FLOW AND FUNDS

Cash Flow, Budgeting, and Funds

2011 PC Reads Author Timothy Egan speaking at the Author Event
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General Fund Cash Flow

T

he Library’s long‐term financial sustainability and
its ability to operate without incurring the costs
and risks of debt are dependent on a strong cash
flow strategy, stated as follows:


Separate cash reserves (fund balance) to
identify reserve commitments and unreserved
balances.



Set aside operational reserves for the first four
months of the fiscal year (until major property
tax revenues are received). The operational
reserve is calculated every year according to
projected expenditures.



Set aside the reserve for a potential future
election.



Maintain a minimum of 2% in the unreserved
fund balance. The unreserved fund balance will
decrease over time when the reserve for
operational costs increases. This fund may need
to be replenished.



Contingency to flow into the fund balance is
only budgeted when it’s projected that the
unreserved fund balance dips below 2%.



The Capital Improvement Fund transfer is 3%.
Backfill may be needed, depending on emergent
capital needs.



Identify projected shortfalls in future years.
Identify reduction strategies in future years.



Identify cash reserve needs in the current year
only. Future years will depend on current year
strategies for reductions.

Investments
When available cash exceeds current needs, the
Library has Pierce County Treasurer invest the
remaining available amounts, which earns investment
income for the Library. The rate of returns is
approximately 0.005% due to historically low interest
rates. Extremely low return on investment rates will
continue through 2012.

The revised year‐to‐year cash flow chart is on the next
page.
Interfund Loans
In the General Fund, due to the cyclical nature of
revenue receipts versus the regularity of expenditures,
there may be temporary shortfalls in available cash
(generally April and October). For the most part, the
previous year’s ending fund balance finances these
shortfalls. However, when the balance proves
insufficient, interfund loans from the Capital
Improvement Fund to the General Fund may be made
by authority of the Board of Trustees. These loans are
interest‐bearing.
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Table 5‐1: 2013 ‐ 2017 Cash Flow Summary
FIX 2010/2011 FOR ACTUALS
REVENUES & EXPENDITURES
Fiscal
Year

Budgeted
Revenues

%/$ Rev
Budgeted
Change Expenditures

2010

28,634,961

‐1.67%
‐485,865

28,634,961

0

2011

28,564,891

‐0.24%
‐70,070

28,564,891

0

2012

‐6.55%
26,694,758
26,869,885
‐1,870,133

2013

24,616,755

Projected
‐9.34%
25,423,927
‐2,535,340

807,172

2014

22,972,392

‐6.68%
25,423,535
‐1,644,363

2015

21,883,422

‐4.74%
‐1,088,970

2016

21,475,814

2017

21,485,814

CASH
Total of
Jan 1
Operating
Jan 1 Beginning
Cap. Imp. Beginning Cash
Reserves
Unrestricted
Transfers Reserves (est) (approx 4 mos) Cash Rsrvs (est)
8,182,733
1
3,375,599 12,726,334 ‐ + 280,000 = 4,263,601
‐
8,462,733
7,665,824
1
5,500,807 13,393,738 ‐ + 360,000 = 5,367,914
‐
8,025,824

Budget
Shortfall

800,843

9,250,000

‐

7,250,296
1
+ 360,000
7,610,296

492,335

9,800,000

2

‐

7,265,139
1
+ 360,000
7,625,139

2,451,535

459,448

8,992,828

‐

TBD

TBD

437,668

8,992,828

‐

‐1.86%
‐407,608

TBD

TBD

429,516

8,992,828

‐

0.05%
10,000"

TBD

TBD

429,716

8,992,828

‐

175,127
Approx $1.7 million
in reductions done

3

6,599,302
1
+ 360,000
6,959,302
6,303,537
1
+ 360,000
6,663,537
6,192,831
1
+ 360,000
6,552,831
6,195,547
1
+ 360,000
6,555,547

Less:
Cash
Use

Dec 31 Ending
% of
Unrestricted Next fy
Cash Rsrvs (est) Revs

0

=

4,263,601

14.9%

0

=

5,367,914

20.1%

Strategy
for Reductions

Reduce bookmobile service;
shift
processing
fees;
personnel budget savings;
salary freeze for managers;
other reductions
‐$1m on Materials; use
$807,172 from 2011 savings;
increase to 3% salary savings;
decrease CIP to 2% transfer;
other reductions

=

1,639,704

‐ 175,127 =

1,464,577

5.94%

=

2,534,861

‐ 807,172 =

1,690,926

7.36%

=

2,393,526

‐

TBD

=

TBD

TBD

TBD

=

2,689,291

‐

TBD

=

TBD

TBD

TBD

=

2,799,997

‐

TBD

=

TBD

TBD

TBD

=

2,797,281

‐

TBD

=

TBD

TBD

TBD

Notes:
1. Set‐aside for a future potential election.
2. Estimate as of December 2012. Final will be available in May 2013, when the 2012 fiscal report is issued to the State Auditor.
3. Estimate is between $X million and $X million, depending on property values and operating costs.

The above table’s design and purpose is to call out the budgeting challenges
over the next four years, and note the impact to operating reserves and
unrestricted reserves. It also lays out the general strategy by which the
Library is applying to close the shortfall. This tool is used by the Board of
Trustees to assist in their understanding of the problem facing the Library,
and the effects of decisions. The key concern this chart draws forward is how

much of unrestricted fund balance is available to pay for operations, noted in
the column, Jan 1 Beginning Unrestricted Cash Rsrvs (est).
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Capital Improvement Fund Cash Flow
Table 5‐2: Capital Improvement Cash Flow (Column Format)

2013
BUDGET
1

Beginning Capital Improvement Fund Balance, Jan 1 (est) ......$ 2,200,000

2014
ESTIMATED

2015
ESTIMATED

2016
ESTIMATED

2017
ESTIMATED

$ 1,060,335

$ 807,783

$ 661,451

$ 825,967

Capital Improvement New Revenues & Transfers .............. ............. 492,335 ............ 459,448 ............. 437,668 ............ 429,516 ............. 429,716
——————————

——————————

——————————

——————————

——————————

Available Funds:................................................................. .......... 2,692,335

1,519,783

1,245,451

1,090,967

1,255,683

Capital Improvement Expenditures (Capital Project Budget) ........ 1,632,000

712,000

584,000

265,000

381,000

——————————

——————————

——————————

——————————

——————————

Ending Capital Improvement Fund Balance, Dec 31 (est) . ....... $ 1,060,335

$ 807,783

$ 661,451

$ 825,967

$ 874,683

Notes:
1. Estimate as of December 2012. Final will be available May 2013, when the 2012 fiscal report is issued to the State Auditor.

Table 5‐3: Capital Improvement Cash Flow (Row Format)
REVENUES & EXPENDITURES
Fiscal Budgeted %/$ Rev Budgeted
Year Revenues Change Expenditures

Cap. Imp.
Budget
Shortfall

Jan 1
Beginning Cash
Reserves (est)

Less:
Cash
Use

CASH
Add:
Unused
Revenue

Dec 31 Ending
Cash
Reserves (est)

% of
Next fy
Revs

2013

492,335

‐38.52%
‐308,508

1,632,000

‐1,139,665

2,200,000

‐ 1,139,665 +

0

=

1,060,335

230.78%

2014

459,448

‐6.68%
‐32,887

712,000

252,552

1,060,335

‐ 252,552 +

0

=

807,783

184.57%

2015

437,668

‐4.74%
‐21,780

584,000

146,332

807,783

‐ 146,332 +

0

=

661,451

154.00%

2016

429,516

‐1.86%
‐8,152

265,000

0

661,451

‐

0

+ 164,516 =

825,967

192.21%

2017

429,716

0.05%
200

381,000

0

825,967

‐

0

+ 48,716 =

874,683

TBD

Notes:
1. Estimate as of December 2012. Final will be available May 2013, when the 2012 fiscal report is issued to the State Auditor.

P

rovided above is a Capital Improvement Fund
cash flow chart (two versions). While it appears
that the Capital Improvement Fund is sufficient
between 2013 and 2017, future projects—especially
major maintenance—can quickly draw down the
Capital Improvement Fund. As allowed per the Fiscal
Management policy, the Library may transfer
unanticipated revenues and savings during the year,
typically done when the annual fiscal report is
completed, or during the mid‐year budget process.
The Library’s concern is the column second from the
right, Dec 31 Ending Cash Reserves (est).
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Summary of Fund Balances
Table 5‐4: Summary of Fund Balances

GENERAL
FUND

CAPITAL IMPROVEMENT
FUND

DEBT SERVICE
FUND

2012 Beginning Fund Balance, Jan 1 ....................... $ 9,763,237 .......................... $ 3,855,066 ............................ $ 83,XXX
2013 Beginning Fund Balance, Jan 1 (est) ............... $ 9,763,237 .......................... $ 2,200,000 ............................ $ 83,XXX
Add: 2013 New Revenues & Transfers........................ 24,616,755 ................................. 492,335 .......................................... 0
——————————

——————————

——————————

2013 Available Funds:.............................................. 34,379,992 ............................. 2,692,335 ............................... 83,XXX
Less: 2013 Expenditures ............................................. 25,423,927 .............................. 1,632,000 .......................................... 0
——————————

——————————

——————————

2013 Ending Fund Balance, Dec 31 (est) .................. $ 8,956,065 .......................... $ 1,060,334 ............................ $ 83,XXX

P

rovided above is a summary of each fund’s
beginning and ending balances.

The drop in the General Fund from 2012 to 2013 is due
to the budgeted transfers from the General Fund to
the Capital Improvement Fund to pay for construction
projects, Fife.
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Date: November 6, 2012
To: Chair Linda Ishem and Members of the Board of Trustees
From: Clifford Jo, Director of Finance & IT
Subject: Levy Resolution and Levy Certificate
Attached are the standard two documents that the Board must pass in November, to set the
property tax levy for the following fiscal year’s property tax revenues.
1. Resolution Requesting Highest Lawful Levy: This sets the “101” calculation, and the tax
base from which current and future lawful levies are established. It is exclusive of new
construction, state assessed property, annexations, and refunds. It’s an increase to the
base tax that we are allowed. Note that even though you are certifying for “101”
calculation, the County will set the actual taxes collected at 50 cents per 1000 AV; this
allows the base to be the highest lawful levy, which has implications for a potential future
tax collections especially when property values increase. If you exclude the “101”
calculation, then the base will be permanently lower.
2. Levy Certification: This sets total property tax revenues, and is limited to 50 cents per
$1,000 district assessed property values (see line K on the levy calculation page, very
bottom number at right).
They need to be passed in this order. These documents must be filed with Pierce County by
November 30.

2012-

Board of Trustees
2013

X

14th

November

2012

Linda Ishem
Chair, Board of Trustees
Pierce

Pierce County Rural Library

Board of Trustees
2013
Nov 14, 2011

26,671,629.41

Date: November 5, 2012
To: Chair Linda Ishem and Members of the Board
From: Sally Porter Smith, Customer Experience Director
Subject: Branch Project Update

In August 2012 we completed the installation of DVD dispensing technology at the DuPont, Milton,
Eatonville and Buckley Libraries. In September we also completed the Summit project which
consolidated service desks and reallocated public space. At the November Board meeting, I will
show a brief slideshow of the completed projects.
With the completion of the Steilacoom project in November and the Key Center project at the end of
February 2013, we will have completed the installation of all movie dispensing machines and onestop customer service projects.

Neel Parikh, Executive Director  3005 112 t h St East  Tacoma, Washington 98446-2215  253.536.6500  FAX 253.537.4600
www.piercecountylibrary.org

Date: November 5, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Georgia Lomax, Deputy Director
Subject: Dashboard

Attached is the latest draft of a statistical dashboard. Its purpose is to provide a brief, visual
presentation of key library statistics for the Board, public and staff. It is intended to be a oneglance overview of what’s happening at the Library, including customer service and use, and
operations.
This draft incorporates Board comments and suggestions, including using a combination of
trending charts and monthly comparisons.
During the meeting I would like your feedback and any suggestions to make it more useful to
you. (As before, some of the statistics are just numbers plugged in.)

Date: November 6, 2012
To: Chari Linda Ishem and members of the Board of Trustees
From: Lisa Bitney, Reading & Materials Director
Subject: eBooks and libraries
eBooks continue to be strong performers in the market place but Libraries are slowly getting squeezed out.
There are many reasons why this is such a complex issue. I would like to spend some time talking to you about
some of the complexities and what that means for Pierce County Library System.

3005 112 t h St. E. * Tacoma, WA 98446-2215 * 253-548-3300 * FAX 253-537-4600
piercecountylibrary.org

Date: November 5, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Mary Getchell, Marketing & Community Relations Director
Subject: E-books Communications Plan
Pierce County Library System is confused and frustrated by publishers’ unwillingness to allow
libraries to participate in the e-book marketplace. Publishers have not provided a clear answer to
their blockade of libraries or holding them hostage to outrageously inflated prices or heavy
restrictions.
With the advent of e-books publishers have drawn an arbitrary line and they are either not selling
to libraries or doing so at costs 100-300% higher than the list price or with heavy restrictions.
Publishers are not selling e-books to libraries, including Pierce County Library. Currently, only
two of the six major publishers will sell to libraries at either an exorbitant cost or with substantial
restrictions.
Pierce County Library has joined other library systems across the U.S. and Canada to call this an
outrage and demand that publishers allow library customers access to e-books. Pierce County
Library wants to participate in the e-book business and supply the demand its customers are
calling for from e-book choices.
The attached communications plan outlines a strategy to share messages and an approach to
focus on serving customers and noting the un-equitable playing field, especially given libraries’
important role in literacy, reading, and bridging the digital divide. The strategy is to use a variety
of tactics to inform and engage residents in Pierce County, and specifically the Library’s
customers. The Library will encourage customers, staff, Friends of the Libraries, and Foundation
Board of Directors to take grassroots action and participate in a letter writing campaign via email
and postcards provided by the Library. The goal is to gain publishers’ attention.
The strategy will broaden to inform people via mass media with direct information, initially
using an attention-getting guest editorial.
Goals of the Communications Plan
1. Inform customers and potential customers about the supply and demand dilemma.
2. Encourage customers to contact publishers to tell them they want e-books from their
Library.
3. Improve the Library’s selections of e-books, with the purchasing power and price point
comparable to online bookstores.

Pierce County Library System’s E-Books Communications Plan
November 5, 2012
Introduction
Publishers are not selling e-books to libraries, including Pierce County Library System.
Currently, only two of the six major publishers will sell to libraries at either an exorbitant cost or
with substantial restrictions. Pierce County Library has joined other library systems across the
U.S. and Canada to call this an outrage and demand that publishers allow library customers
access to e-books. Pierce County Library wants to participate in the e-book business and supply
the demand its customers are calling for from e-book choices.
Goals
1. Inform customers and potential customers about the supply and demand dilemma.
2. Encourage customers to contact publishers to tell them they want e-books from their
Library.
3. Improve the Library’s selections of e-books, with the purchasing power and price point
comparable to bookstores.
Audiences









Publishers
Customers
Board of Trustees
Staff
Friends
Foundation Board of Directors
General public-potential customers
Media

Messages
Key Messages:
1. Publishers are not selling e-books to libraries, including Pierce County Library System,
and that’s giving residents throughout Pierce County a raw deal.
2. Customers are demanding e-books and publishers are locking them out.
3. Pierce County Library customers are not alone. Major book publishers are not selling ebooks to libraries across the country by either blackballing libraries completely or
holding them hostage with inflated prices averaging 100-300 percent higher than list
prices.
1

Additional Messages:
E-book Purchasing
1. Currently, only two of the six major publishers will sell to libraries and only at exorbitant
costs and heavy restrictions.
2. With the advent of e-books publishers have drawn an arbitrary line and they are either not
selling to libraries or doing so at costs 100-300 percent higher than the list price or with
heavy restrictions.
3. On average Pierce County Library pays $52 for each e-book from Random House, while
Amazon.com, Inc. and Barnes & Noble are selling the same e-books to consumers at
approximately $11 each.
4. The publishers who will sell to us have imposed harsh restrictions such as limiting the
number of times an e-book can be checked out (26 times from Harper Collins).
Publishers have never imposed such limits on print books.
5. Major publishers not selling to libraries’ primary vendor for e-books, Overdrive.





Hachette Book Group (considering selling to libraries at a very high list price)
Penguin (Currently working on a pilot project to sell to two libraries. Currently not
selling to Overdrive, Pierce County Library’s e-book vendor.)
Macmillan Publishing
Simon & Schuster

6. Publishers selling to Overdrive at exorbitant prices and restrictions:



HarperCollins Publisher (e-books expire after 26 checkouts)
Random House, Inc. (very high prices)

Libraries and Bookstores
1. Libraries and bookstores—online and in-stores—have always worked complementarily,
sharing clientele. People who borrow books from libraries also buy books from
bookstores.
2. Libraries support book buying, which helps authors and publishers sell books. A recent
report found that more than half of all library customers report purchasing books by an
author they were introduced to in the library.

2

Pierce County Library’s E-book Use and Budget
1. Residents in Pierce County have embraced downloading e-books—increasing checkouts
by 378% from 2010 to 2011—33,959 in 2010; 162,232 in 2011. 2012 continues to show
increases with a circulation of 258,443 in the first 10 months of the year, despite the
battle to buy e-books.
2. Those numbers would be much higher if customers weren’t disappointed to continue to
find out that the books they want either have a long line of people waiting for the few
copies the Library can afford to buy, or the Library will never have the e-books they want
because publishers won’t sell them to the Library.
3. Sure Pierce County Library System offers e-books—we simply do not offer what is
available on the open market. We have a far higher demand for e-books than publishers
will allow us to supply.
4. In fact we are cutting our e-book budget for 2013 by 46 percent. We simply can’t buy
what our customers want and need. We are going from a $256,000 e-book budget in 2012
to a $138,000 e-book budget in 2013.
5. For the books we can buy, because they are so over-priced, we purchase sparingly in our
commitment to be good stewards of taxpayers’ dollars. Some books have very long holds
queues.
6. We truly would like to buy more of these but at an average $52 a copy it just doesn’t
make sense, especially when consumers can buy the same book for about $11 at Amazon
or Barnes & Noble.
7. You won’t find many of the current bestsellers in a library’s e-book offerings, so no
Patricia Cornwell, James Patterson, Nelson DeMille or J.K Rowling’s new book. Of
course our customers want them and we sure wish we could buy them, but publishers
won’t sell those to us.
Library’s Position
1. Quite frankly we are confused and frustrated by publishers’ unwillingness to allow us to
participate in the e-book marketplace.
2. There is no clear answer to why publishers are blackballing libraries or holding us
hostage to outrageously inflated prices.
3. It’s quite rare that in a free market a customer—in this case libraries and the American
public—is refused the ability to buy a company’s product and is told its money is no
good. Publishers are turning away 122,000 libraries and approximately 169 million
public library customers.
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4. Libraries are the backbone of democracy. Libraries are the true equalizer, welcoming all.
5. Online e-books allow people to access services at their convenience, and not dictated by
the Library’s open hours. For the e-books we offer people can download them to almost
any device—Kindle, iPad, Nooks, and smartphones.
6. Libraries represent some of the core values of this country—the freedom to read, the
freedom to learn, and universal access to books. How does it make any sense to withhold
e-books from people who depend on libraries? Americans’ lives are increasingly
dependent on electronic tools. Libraries help to bridge the digital divide to make such
technology available to all people.
National Approach
1. Pierce County Library is working with American Library Association and Urban Library
Council which are trying to break the blockade from publishers. They have met and
talked sincerely with many of the publishers, yet we are still locked out.
2. Pierce County Library has joined library systems across the U.S. and Canada and is
demanding publishers stop this outrageous lockout and blatant unfair business practice.
3. We joined with more than 100 library systems from the United States and Canada to
demand greatly improved e-book services for the public and signed a joint statement, the
ReadersFirst Initiative, calling for e-book providers to make it easier for the public to
download e-books and lift burdensome restrictions dictating what libraries can buy and
offer.
4. Talks continue and we hope the blockade crumbles as many people get Kindles and other
readers for the holidays. We hope that publishers give a wonderful Christmas present of
e-books to the hundreds of thousands of people in our service area and millions across the
country.
5. Before residents send letters to Santa Claus this year, Pierce County Library is asking
residents to email or send a postcard to publishers urging them to sell to libraries. People
can get a sample email on the Library’s website at www.piercecountylibrary.org or
postcards at any of our 18 libraries.
6. We hope the publishers stop being scrooges and untie the strings on e-books.

4

Strategy
The strategy is to use these messages and an approach to focus on serving customers and noting
the un-equitable playing field, especially given libraries’ important role in literacy, reading, and
bridging the digital divide.
The strategy is to use a variety of tactics to inform and engage residents in Pierce County, and
specifically the Library’s customers. The Library will share the issue concisely and briefly. The
Library will encourage customers, staff, Friends, and Foundation to take grassroots action and
participate in a letter writing campaign via email and postcards provided by the Library. The goal
is to gain publishers’ attention.
The strategy will broaden to inform people via mass media with direct information, initially
using an attention-getting editorial, focused on serving the public, with a touch on equitable
playing field/libraries’ contributions.
Tactics and Activities
Activity/ Tactic
Ensure e-book web page informs customers that the reason Pierce County Library System’s ebook choices are limited is because publishers will not sell to us.
Create home page ad to inform customers and link to e-book web page.
Craft talking points for staff: to understand issue and encourage customers to participate in
letter writing campaign
Direct staff to encourage customers to send emails/postcards to publishers. The postcards will
need to be a hand-sale in libraries.
Create project page on staff web with plan, talking points, hand sale information, etc.
Email and post to bulletin board to support staff participation.
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Grassroots—Call to Public, Staff, Friends, and Foundation
Create online email message for staff, public, Friends, and Foundation to send a message to
publishers. Include message for the four major publishers which have blackballed libraries and
a message for the two major publishers which are over-charging or imposing restrictions on
libraries. Encourage cc of message to Library. Post on web page.
email to all staff
email to Friends
email to Foundation
Grassroots—Call to Public, Staff, Friends, and Foundation
Create postcards and distribute in branches/Friends meetings/Foundation meeting to encourage
the public, staff, Friends, and Foundation to send postcards to publishers: one version for the
four major publishers which have blackballed libraries and one version for the two major
publishers which are over-charging or imposing restrictions on libraries. Keep count of
postcards picked up.
Create large poster—describing the idea and encouraging people to email/send postcard to
publishers.
White boards—encourage people to send emails/postcards to get publishers to sell e-books to
libraries for public use.
Facebook and Twitter—direct people to website messages to email publishers.
Create and send listserv message.
Mass media relations—write guest editorial for The News Tribune.
Mass media relations—write news release.
Evaluation
1. Number of postcards picked up.
2. Number of email cc’s.
3. Running of guest editorial.
4. Number of news stories.
5. Public informed.
6. Publishers sell to libraries at fair-market and trade prices.
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Date: November 5, 2012
To: Chair Linda Ishem and Members of the Board
From: Neel Parikh, Executive Director
Subject: Naming a Portion of the Lakewood Library in Honor of Steve Albers

The Naming Policy (see attached) states that “…persons or groups who have made a significant
financial or other contribution to the development of library services may be honored by applying their
name to a portion of a facility, e.g., a community room, children’s alcove or collection.”
Steve has made many contributions to the library, including chairing the Foundation Board, chairing
the Community Advisory Committee and finally, chairing the Board of Trustees. For these reasons,
combined with past donations from the Albers and the 38 donations received in memory of Steve, I
recommend that we name a portion of the Lakewood Library in honor of Steve. We are still
discussing which portion that might be. I would like the Board to authorize this action.

Neel Parikh, Executive Director  3005 112 t h St East  Tacoma, Washington 98446-2215  253.536.6500  FAX 253.537.4600
www.piercecountylibrary.org

Board Policy
Naming
Library branches are named by locations and public service areas. Names which describe geographic
location are most effective in helping library users identify where library services are available and
which library is more convenient for their use.
Persons or groups who have made a significant financial or other contribution to the development of
library services may be honored by applying their name to a portion of a facility, e.g., a community
room, children's alcove, or collection. The library not only encourages donations from the private sector,
but shall also allow for some permanent recognition for significant contributions (i.e. money, securities,
real or personal property) or contributions of services where appropriate. Such contributions should
represent a major percentage of the cost of the portion of the facility named or represent a significant
donation to the library endowment. An exception to geographically oriented names of branches may be
considered by the Board when a branch site and/or construction is financed through private
contribution(s) and when such contribution(s) equal a significant portion of the total project cost.
It is recognized Friends groups or the Foundation may generate major gifts which require recognition of
donors.
All names or changes to names applied to a facility or portion of a facility must be approved by the
Board of Trustees.
Nothing in this policy is to be construed as inflexible. The future may present new opportunities for
donor recognition which cannot be foreseen.
Board Policy 3.16
Adopted by the Pierce County Rural Library District Board of Trustees, January 21, 1981.
Revised and renamed September 17, 1998.

3005 112th St. E. • Tacoma, WA 98446-2215 • 253-548-3300 • www.piercecountylibrary.org

Date: November 5, 2012
To: Chair Linda Ishem and Members of the Board
From: Neel Parikh, Executive Director
Subject: Naming

You will note on the attached policy that it states that “All names or changes to names applied to a
facility or portion of a facility must be approved by the Board of Trustees.”
As the Foundation increases its fundraising directed to a particular branch, this process may become
cumbersome for the Board. During the Board meeting I would like us to discuss how we handle
names or changes of names when the Foundation is fundraising for a branch.

Neel Parikh, Executive Director  3005 112 t h St East  Tacoma, Washington 98446-2215  253.536.6500  FAX 253.537.4600
www.piercecountylibrary.org

RESOLUTION NO. 2012-11
A RESOLUTION OF THE BOARD OF TRUSTEES
OF THE PIERCE COUNTY RURAL LIBRARY DISTRICT
TO SET THE 2013 SCHEDULE OF RECURRING MEETINGS

WHEREAS, the Board of Trustees of the Pierce County Library System must
adopt a schedule of recurring meetings in compliance with Chapter 42.30 of the
Revised Code of Washington, and
WHEREAS, the Board of Trustees intends to hold recurring meetings in the year
2013, now, therefore,
BE IT RESOLVED that in 2013, the Board of Trustees of the Pierce County
Library System will meet in the Board Room of the Processing and Administrative
Center, 3005 112th St. E., Tacoma, Washington, on the Second Wednesday of each
month at 3:30 pm, with the exception of October when the meeting will be held on the
Third Wednesday of that month.
DATED THIS 14th DAY OF November, 2012.

BOARD OF TRUSTEES, PIERCE COUNTY RURAL LIBRARY DISTRICT
Linda Ishem, Chair

________________________________________________

Allen Rose, Vice-Chair

________________________________________________

Donna Albers, Member

________________________________________________

Robert Allen, Member

________________________________________________

J.J. McCament, Member

________________________________________________

