AGENDA
Regular Meeting of the Pierce County Library System Board of Trustees
December 12, 2012
3:30 – 6:00 pm
3:30 pm

02 min.

Call to Order: Linda Ishem, Chair

3:32 pm

05 min.

Public Comment: This is time set aside for members of the public to speak to the Board of Trustees. Unless the item you wish to
discuss is of an emergency nature, the Board ordinarily takes matters under advisement before taking action. Please sign up at the
time of the meeting to speak during the public Comment period, and limit your comments to three minutes.

3:37 pm

03 min.

Consent Agenda
1. Approval of Minutes of the November 8, 2012 Regular Meeting
2. Approval of November 2012 Payroll, Benefits and Vouchers
3. Resolution 2012-12: Cancellation of Unredeemed Warrants
4. Approve Purchase of Print Management Software

3:40 pm

10 min.

Board Members Report

3:50 pm

15 min.

Officers Reports
1. October Dashboard, Georgia Lomax
2. November 2012 Financial Report, Dale Hough
3. Library Card Drive: Results, Mary Getchell
4. American Library Association Midwinter Conference
5. Star Libraries, Georgia Lomax

4:05 pm

10 min.

Public Hearing: 2013 Draft Budget of Estimated Revenue and Expenditures:

Action

2013 Revenue sources and 2013 Expense Budget: Consideration of increases in property tax revenues,
Regarding the 2012 property tax levies for collection in 2013 (per RCW 84.55.10).

4:25 pm

10 min.

Unfinished Business
1. 2013 Budget, Neel Parikh and Clifford Jo
a. Resolution 2012-13: To Transfer a Portion of the Fund Balance of the General Fund to the
Capital Improvement Fund
b. Resolution 2012-14: To Adopt the 2013 Budget of Estimated Revenue and Expenditures
c. Resolution 2012-15: To Adopt the 2013 Capital Improvement Budget
d. Motion to Certify Property Taxes to be Levied for Collection in 2013, if necessary
2. Naming, Neel Parikh

4:35 pm
4:50 pm
5:00 pm
5:20 pm
5:25 pm
5:30 pm

15 min.
10 min.
20 min.
05 min.
05 min.
05 min.

New Business
1. Pierce County Library Foundation Annual Report, Lynne Hoffman
2. Block Play Project, Judy Nelson
3. Strategic Framework, Neel Parikh
4. 2013 Insurance Renewal, Clifford Jo
5. Resolution 2013-16: To Set 2013 Wages for Non-Presented Employees, Holly Gorski
6. Election of Officers for 2013

5:35 pm

25 min.

Executive Session: At this time on the agenda, the Board of Trustees will recess to Executive Session, per RCW 42.30.110, to

4:15 pm

10 min.

Action
Action
Action
Action
Action

Action
Action
Action

discuss personnel issues

6:00 pm
6:02 pm

02 min.

New Business Continued
7. 2013 Executive Director Agreement

Adjournment

American Disability Act (ADA) Accommodations Provided Upon Request

Action

BOARD OF TRUSTEES
PIERCE COUNTY LIBRARY SYSTEM
REGULAR MEETING, NOVEMBER 14, 2012
CALL TO ORDER
Chair Linda Ishem called to order the regular meeting of the Pierce County Rural Library District Board of
Trustees on October 19, 2012, 3:35 pm. Board members present were J.J. McCament and Allen Rose.
Rob Allen arrived later.
PUBLIC COMMENT
There was no public comment.
CONSENT AGENDA
1. Minutes of the October 17, 2012 Regular Meeting of the Board of Trustees
2. October 2012 Payroll, Benefits and Vouchers in the total amount of $2,281,302.49
a. Payroll Warrants 3354-3366, dated 10/01/12 – 10/31/12 in the amount of $4,053.14
b. Payroll Disbursement Voucher dated 10/15/12 in the amount of $499,917.42
c. Payroll Disbursement Voucher dated 10/22/12 in the amount of $732,753.97
d. Accounts Payable Warrants 618844 - 619064 dated 10/01/12 – 10/31/12 in the amount of
$1,044,577.96.
Ms. McCament moved for approval of the consent agenda. Mr. Rose seconded the motion and it was
passed.
BOARD MEMBER REPORT
Ms. McCament: Ms. McCament visited the Wenatchee Library. She said that the contemporary building
stood out as it was in an area of more historic-looking civic buildings. Approximately 25 – 30 computers
were in use at 11:00 am. She was particularly interested to see that housed in the children‟s area was a
large selection of children‟s books in Russian. One of the staff members mentioned that there was a
large, growing Russian-speaking population in Wenatchee. Ms. Parikh noted that the Wenatchee Library
is a branch of the North Central Library System, which has 28 branches covering 9 counties. Because of
the distances involved, the library system is the only one in the state that mail books to customers.
Chair Ishem: Chair Ishem thanked Ms. Parikh for sharing with the Board, Sally Porter Smith‟s message
to staff about elimination of the remaining bookmobile services. She thought it was well written and
touching.
OFFICER REPORT
Branch Projects: Update: Sally Porter Smith presented a slide show of recently completed branch
projects at the Summit, Buckley, Eatonville, Steilacoom and DuPont branches. The project at Summit
included moving to the one-desk model, developing workflow efficiencies, creating an adult reading area,
a teen area that includes a cyber-bar and a computer recessed monitor area. A DVD movie tower was
installed at Buckley, which opened up more public space. At Eatonville, a DVD movie tower was added
and datalines were reconfigured, allowing OPACs to be placed in new areas. A new DVD tower was
carefully placed in DuPont in order to minimize disruption of other areas. Work at Steilacoom was just
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recently completed and included placement of a cyber-bar in front of the artwork, elimination of a study
room in order to install the DVD movie tower, a self-checkout station and addition of catalog computers.
The Key Center project has started and is the last that will be done. Library services are being provided
through a bookmobile at the Civic Center, and in a room at the VFW hall.
October 2012 Financial Report: Dale Hough reported that the amount for University Place was
incorrect in the report sent to the Board and distributed a corrected page.
Summer Reading Program Report: Ms. Parikh noted that the program is one of the Library‟s major
public relations effort as librarians go to children‟s classroom and invite them to the library. Chair Ishem
asked if special outreach was made for „at-risk‟ children. Ms. Nelson responded that targeted areas tend
to include schools and districts that have the highest free or reduced lunch numbers, but every school
district is reporting higher and higher percentages. The Library also works with targeted audiences, such
as the Boys and Girls Club, specifically because they have programs that serve the at-risk community.
During the summer, Youth Services also worked in partnership with a group that included former
Lakewood Police Chief Larry Sanders to serve the Springbrook area and will do so again next year.
Efforts are made to tie into free and reduced summer lunch programs. Transportation continues to be the
biggest problem for communities with at-risk children.
Mr. Allen noted that it appeared teen participation has been steadily declining since 2009 and asked if
the figures are reflective of decreased participation or if the Library is measuring things differently. Ms.
Nelson responded that they are measuring different things. The 2009 numbers are „squishy‟, but we
know that the 2012 figures are solid. Mr. Allen said that lots of the comments said that the teen website
was too hard and too complicated. He said that the website was cool, but it‟s not reading. Ms. Nelson
responded that the Library tried Gamification because research indicates that it appeals to teens and
they will participate. Program activities were designed to keep kids engaged in their community. It‟s a
different kind of reading. She noted that there were a number of things learned and adjustments will be
made for the future. She was pleased to note, however that the most heavily won badge was the
Reading Badge.
In response to a question about the 50% target number for ages 5 – 9 reaching only 26%, Ms. Nelson
noted that 50% was probably not a realistic target, however she wanted to aim high. She knows that
perhaps only 2/3rds of children at a branch will participate in the full summer reading program. Some
children or parents are just not interested in participating.
Lakewood Update: Ms. Parikh and Ms. McCament spoke with City of Lakewood representatives and
new property owners in the Lakewood Towne Center about financing options available to move the
Lakewood branch to the center. Ms. Parikh noted that she was candid in the discussion, stating that the
Library would need to borrow money to build a new library branch and are not willing to go into debt.
Institute of Museum and Library Science National Medal Award: Ms. Parikh reported that the Library
had applied to be considered for the National Medal Award and shared quotes from recommendation
letters with the Board. The full application and recommendation letters will be sent in the next Board
packet.
Tacoma Public Library: Ms. Parikh reported that Tacoma Public Library had closed for several days to
install a new circulation system. TPL is facing a $3 million reduction of their budget (approximately 15%)
and the cuts need to be made by January 1st. The TPL Board is strongly opposed to closing branches,
so 16 FTEs will be eliminated and the materials budget reduced by 35% (approximately $1 million). The
Main Branch will close one additional day a week. Ms. Parikh noted that TPL management
recommendations for budget reductions had not been accepted by the Board.
PUBLIC HEARING: 2013 DRAFT BUDGET
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Mr. Rose moved that in accordance with RCW 85.44.120, the public hearing be opened for consideration
of increases in property tax revenues, regarding 2012 property tax levies for collection in 2013. Ms.
McCament seconded the motion and it passed.
Chair Ishem then asked if there was anyone else in the audience who wished to comment on the 2013
budget of estimated revenue and expenditures, and received no response.
There being no comments, Mr. Rose moved to close the public hearing on the 2013 budget of estimated
revenue and expenditures. Ms. McCament seconded the motion and it passed.
UNFINISHED BUSINESS
1. 2013 Budget: Estimated Revenue and Expenditures: Clifford Jo reviewed the draft narrative of
the 2013 Budget, and the strategies used to meet the challenge of balancing a budget that incorporates
a $3 million reduction from 2012. He noted that the $3 million figure was based on a $2.47 million
revenue shortfall, and routine operational increases. The narrative 2013 budget will describe the specific
explanation of the $3 million reductions and how the budget was balanced. He also noted that a $1.6
million revenue reduction is assumed for 2014, based on current projections. Mr. Allen noted that the
Multiple Listing Service seems to have stabilized and is starting to creep back up. Mr. Jo detailed
specific portions of the budget related to revenue projections and expenditure line items.
Ms. Parikh reported that Library administration discussed at length the capital budget and capital
improvements. Three priorities drove discussions: preserve physical assets, develop operational
efficiencies and keep the Library contemporary and up to date. In addition, capital requests were
removed if it was felt the project was not fully planned. Administration decided that the HVAC
replacement projects for PAC and Bonney Lake must be done. The PAC cost will be mitigated by
changing the system to gas and use of energy grants. Ms. Parikh stated that the group was very
conservative in developing the capital improvement plan. Regarding vehicle replacement, the vehicles in
question will be replaced with energy-efficient models and one vehicle from the fleet will be elimination
entirely.
In response to a question, Mr. Jo stated that the ending fund balance spreadsheet needs to be updated,
but since the 2012 budget has not been closed out, the figures are projections. Mr. Allen stated that he
is concerned with how the figures in the capital budget are trending and he would like to see a higher
cushion to cover unexpected contingencies and emergencies.
Resolution 2012-10, Requesting Highest Lawful Levy and Levy Certifications: Mr. Allen moved for
approval of Resolution 2012-10 requesting the highest lawful levy. Ms. McCament seconded and it
passed.
Mr. Allen moved for approval of the Levy Certification and to correct a typo in the date of public hearing
from 2011 to 2012. Mr. Rose seconded the motion and it was passed.
3. Dashboard: The Board had been sent a sample of an informational Dashboard to replace the
monthly statistical report. The sample contained a number of sections related to specific statistics. Ms.
Lomax noted that she could prepare a similar multi-page document each month or a one-page document
of key areas, allowing space to highlight a significant statistic that may be of particular interest. She also
noted that Library administration is working to develop key metrics to use in setting goals on how the
Library does its business, which will provide year-to-year comparisons. The Board would annually
receive a comprehensive statistical report. The Board agreed it preferred a one-page monthly report to
contain statistics on check-outs, library visits, customers and philanthropy.
NEW BUSINESS
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1. E-Book: Issues for Libraries: Mary Getchell and Lisa Bitney presented a public information
campaign related to ebook purchasing issues. The campaign is intended to explain why there are a
limited number of ebook titles available in libraries. Out of six major ebook publishers, only two will sell
to libraries and there are serious restrictions in both cases. Harper Collins sets an arbitrary number of 26
check-outs before the title disappears and must be repurchased. Random House charges libraries 3 to 4
times more for an ebook title than the printed copy. The library/publisher relationship has always been
strained, with publishers rather ambivalent about the role of libraries. Libraries are doing the same work
as publishers in promoting reading, literacy and promoting new authors. In addition, people use libraries
as a review resource, introduction to new authors or to find earlier work by established authors. PCLS
has a huge demand for ebooks that it can‟t meet. PCLS felt it important to educate its customers about
this situation. Ms. Parikh noted that there is a national discussion going on. American Library
Association and Urban Libraries Council are discussing the topic with publishers.
.
Ms. Getchell stated that with the Christmas holiday approaching, it seemed the perfect time to inform and
engage the public in the issue. Many people will receive E-readers as a gift and will expect the library to
have ebooks available to them. Keeping in the holiday spirit, the theme of the informational campaign is
“Scrooge”. Posters will be on display in branches and a news release issued. Postcards urging
publishers to sell ebooks to libraries will be available for customers to sign and mail. Ms. McCament
noted that libraries are a good promotion for books and authors and she would hope that publishers
recognized that fact.
2. Naming: Ms. Parikh requested approval to name a portion of the Lakewood library in honor of Steve
Albers, former Chair of the Board of Trustees, to recognize his many contributions to the Pierce County
Library System and the Pierce County Library Foundation. The portion to be named has not yet been
determined. Ms. McCament said that she supported the request as Mr. Albers had made significant time
and financial contributions to the library system. Board members were in agreement.
Ms. McCament moved to name a portion of the Lakewood Library in honor of Steve Albers. Mr. Allen
seconded the motion and it passed.
Ms. Parikh next spoke to the Library‟s “Naming Policy”, which was last discussed during the University
Place Capital Campaign project. At that time, a list of areas in the University Place available for naming
based on a threshold donation was approved. Ms. Hoffman wishes to develop a similar list for the
Lakewood Library capital campaign. Ms. Parikh asked if the Board wished to approve the Lakewood
library list when it was completed or to approve individual names once donations have been made. Ms.
McCament stated that the Board should approve a campaign list, as well as any individual donors
outside of a campaign in order to maintain a system of checks and balances. Chair Ishem stated that it
was a good idea to have threshold limits for naming opportunities. Mr. Allen supported Board approval of
naming as it gives the Board an opportunity to recognize people who have made significant contributions
to the library and ensure equity in naming. The Board asked to see a list of spaces currently named and
staff review of the policy.
3. Resolution 2013-11, Schedule of Recurring Meetings: Mr. Allen moved for approval of Resolution
2013-11, to set the 2013 schedule of recurring meetings. Mr. Rose seconded the motion and it passed.
EXECUTIVE SESSION
At 5:40 pm, Mr. Rose moved to enter into executive session as per RCW 42.30.110 for 20 minutes for
discussion of personnel matters. Mr. Allen seconded the motion and it passed. The session was
reopened to the public at 6:05 pm
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ADJOURNMENT
The meeting was adjourned at 6:08 pm on motion by Ms. McCament, seconded by Mr. Allen.

_______________________________________
Neel Parikh, Secretary

Minutes of November 14, 2012 Regular Meeting

_______________________________________
Linda Ishem, Chair
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November 2012Payroll, Benefits and Vouchers

Payroll Warrants
Disbursement Voucher - Payroll & Acct Payable
Disbursement Voucher - Payroll & Acct Payable
Accou nts Payable Warrants

Total:

Warrant Numbers

Date(s)

3367 - 3374

11101t12 - 11130112
11106112
11t21112
11t01t12 - 11130112

619065 - 619266

$3,476.96
$572,629.05
$746,661.82

pyCkHist

Check History Listing

12J312012 8:14:0lAM

Pierce County Library System

Check#
3367
3368
3369
3370
3371
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3373
3374

Eank
pr
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pr
pr
pr
pr
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Checks in report 8

Date
Bank
Bank
Bank
Bank
Bank
Bank
Bank
Bank

of
of
of
of
of
of
of
of

America
America
America
America
America
America
America
America

Paid to

Page:

Status Can/Vd Date

Dates

Dir Oep

Amount

0.00

0.00

573.32
278.79
272.42
254.20
300.89
927 .79
564.66
300.89

Total:

0.00

3,476.96

Grand Total:

0.00

3,476.96

Pay Period

- 10131112
11tOIt12 - 11115112
11t01112 - 11115112

t06t2012 SARONO, ELAINE
11t21DO12 ABRAHAM, ETHAN
11t21t2012 ENGSTROIVI, LESLIE

10116112

11t2112012
11t2112012
11t21t2012

111O1112

- 11115112

111O',U12

-

1't

11t21t2012
11t2712012

FORD, KAREN
JACKSON. STEPHEN
BARKLEY, KAROL
DATIN, SUZANNE
JACKSON, STEPHEN

't'U27t2012

11115112

- ',tl1151',12
1',ll01l'12 - 11115112
11lo',ll12 - 1',|115112
11t01t12

0.00
0.00
0.00
0.00
0.00
0.00
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District: Org

04

COUNTY OF PIERCE
BUDGET AND FINANCE DEPARTMENT

F

2
3

4
5

6
7
8

9

l0

ll
t2
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t4
l5
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un0
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697
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001
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697
697
697
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697
697
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697
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001

001
001
001
00'1

001
001
00'1

001
001
001
001
001
001
001

Account Code
trAsUE
237
0000
0000
237
0000
237
237
0000
0000
237
0000
237
0000
237
0000
237
237
0000
zJt
0000
0000
237
0000
l3t
0000
237
0000
237
237
0000
0000
237
Hrog

trlem
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

Sch:

Pav

Date:

Disbursement
Journal Voucher
(Ttc\ 74
Acct.
(JB M/(JB Action

1I/62012
Agency No.

D.J.V. Date
revised

001-116

111512012

D.J.V. No.

DESCRIPTION
l-l I Et ano Elu- wtre lo IKU
Fica EE and Medicare - Wire to IRS
Fica ER and Medicare - Wire to IRS
DIR DEP-file to Columbia Bank

dept of rev

Check No.

lssued To
U.S. Treasury

FIT EE WRE to IRS
Fica EE and Medicare - Wre to IRS
Fica ER and Medicare - \Mre to IRS

H.S.A. Employees deductions

Christv Tellinq

DJV

11

06201 2xlsx.xlsx

s32,419.0s
s43,863.23
s430,498.70

So.oo

Bank No.

1115t2012

Check No.

So.oo
So.oo

5o.oo
5o.oo
52,O78.46

BCC
HSA monthly fee adjustment for Oct
BCC overpayment
please put the total amt below into PCLS payroll account

Date:

Prepared By:

)bJ, / rv.b1

so.oo

TOTAL
Bank No.

AMOUNT

5so.o0
5o.oo

$s72,629.0s
lssued To

Approved By:

Christv Tellinq

1115t2012
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2
3

4
5

6

7
8

9
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Dept
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697
697
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001
001

001
001
001
001
001
001
001
001

001
001
001
001

00'l
001

Account Code
Elem
Prog UAliUH
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000

237
237

237
237
237
237
a.r-7

237
237
237
237
237
237
237
237
237

Sci.'

Pav

Date:

II/21/2012

Disbursement
Journal Voucher

Agency No.

trtc)74

001-116

UB M/Utr

Acct.
Actton

L}ISCRIP I ION
Fl I EE and EIU- Wtre IO lKs
Fica EE and Medicare - Wire to IRS
Fica ER and Medicare - Wre to IRS
DIR DEP-file to Columbia Bank

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

D.J.V. No.

D.J.V. Date
revised
11t20t2012

dept of rev

Check No.

lssued To
U.S. Treasury

FIT EE WRE tO IRS
Fica EE and Medicare - Wre to IRS
Fica ER and Medicare - \Mre to IRS
H.S.A. Adiustment
H.S.A. Employees deductions
BCC
HSA monthly fee adjustment for Nov
BCC overpayment
please put the total amt below into PCLS payroll account
Bank No.

Date:

Prepared By:

Christv Tellinq

-$DJV Revised 1'1212012 PCcopy.xlsx

I

559,2

t4.Lt

531,006.77
S41,9s 1.40

5409,377.42

54,23o.73
so.oo

11t5t2012

Check No.

so.oo
So.oo
So.oo

s221.00
51,826.45
s198,603.87
5230.00
So.oo

5746,66L.82

TOTAL
Bank No.

AMOUN

lssued To

Approved By:

Christv Tellinq

11t5t2012
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Bank code: boa
Check #

619065
619066
619067
619068
619069
619070
619071
619072
619073
619074
619075
619076
619077
619078
619079
619080
619081
619082
619083
619084
619085
619086
619087
619088
619089
619090
619091
619092
619093
619094
619095
619096
619097
619098
619099
619100
619101
619102

Date

11t02t2012
1110512012

11105t2012

11t05t2012
11t05t2012
11t0512012

11t05t2012
11t06t2012
11t06t2012
11t0612012

11t06t2012
11t06t2012
11t06t2012
11t06t2012
11t06t2012
11t06t2012
11t06t2012
11106t2012

11t06t2012
11t06t2012
11t06t2012
11106t2012

11t06t2012
11106t2012

11t06t2012
11t06t2012
11t06t2012
11t06t2012
11t06t2012
11t06t2012
11t06t2012
11t06t2012
11t06t2012
11t06t2012
11t06t2012
11t06t2012
11t08t2012
11t08t2012

Vendor
OO4O22 US BANK
OOO242 BUCKLEY CIry OF
OOO184 CITY TREASURER
OOO184 CITY TREASURER

004157 MINDY EWNG
OOO195 FIRGROVE MUTUAL WATER CO
OO2O94 CHARLOTTE STRAIN

AFSCMEAFL-CIO
003938 BtNW
005277 COMPLETE OFFICE LLC
OOO731 CUMMINS NORTHWEST LLC
003311 DEPARTMENT OF LABOR & INDUSTRI
OOO898 DEPARTMENT OF RETIREMENT SYSTE
000825 ING-VC3371
OOO828

OOO22| JANWAY COMPANY

005235 KEY PENINSULA BUSINESS ASSOC
OOO271LES SCHWAB TIRE CENTER
003985 PACI FICSOURCE ADMI NISTRATORS
003985 PACI FICSOURCE ADMI NISTRATORS
001,181 PIERCE CTY LIBRARY FOUNDATION

Status

Check Total

67,756.49
359.1

I

425.24

40.30
35.52
1,256.00
1

50.1 5

s,528.86
695.11

1,590.02
1,021.00
11 ,194.60
8,391.67
1,415.00
428.60

75.00
481.75
227.25
2,043.06
266.53

OO129O REGIONAL BUILDING SVCS CORP

507.25

001123 RICOH BUSINESS SYSTEMS INC
004655 ROSE ENVIRONMENTAL LLC
005067 SCHNEIDER ELECTRIC INC
OO54OO SEATTLE SOUNDERS FC
001379 SENTINEL PEST CONTROL

221.56

001596 SHERWN WLLIAMS CO INC
OOO82O SOUND GLASS

36 SPACESAVER NORTHWEST
004276 STATE CENTRAL COLLECTION UNIT
OOO823 UNITED WAY
004782 US DEPARTMENT OF EDUCATION
OOO827 WA STATE- DEPT OF RETIREMENT S
OOO881 WASHINGTON STATE SUPPORT REGIS
005416 WLMINGTON DRIVE HOLDINGS LLC
OOO553 ZUMAR INDUSTRIES INC
001583 ALtBRIS
OOO83O BAKER & TAYLOR
OO1 1

401.25
449.02

200.00
709.00
71.65
621.29
492.75
151.67
123.50
179.28

68,506.64
422.50
8,535.12
65.48
108.48
35,637.79

1
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1210312012 8:12AM
Bank code: boa
Check #

Date

619103 11t08t2012
619104 11t08t2012
619105 11t0812012
619106 11t08t2012
619107 11t08t2012
619108 11t08t2012
619109 11t0812012
619110 11t08t2012
619111 11t08t2012
619112 11t08t2012
619113 11t0812012
619114 11t08t2012
619115 11t0812012
619116 11t08t2012
619117 11t08t2012
619118 11t0812012
619119 11t08t2012
619120 11t08t2012
619121 11t0912012
619122 11t09t2012
619123 11t0912012
619124 11t09t2012
619125 11t0912012
619126 11t09t2012
619127 11t0912012
619128 11t09t2012
619129 11t09t2012
619130 11t09t2012
619131 11t09t2012
619132 11t0912012
619133 11t09t2012
619134 1110912012
619135 11t09t2012
619136 11109t2012
619137 11t13t2012
619138 11t13t2012
619139 1111312012
619140 11t13t2012
619141 11t1312012

Vendor
OOO22O BOOK WHOLESALERS INC
OOO184 CITY TREASURER
OO53OO DANGER ROOM COMICS LLC

001285 DIVERSE MEDIA INC

000093 EBSCO
OOOO94 ELMHURST MUTUAL POWER & LIGHT
OOO161 GALE CENGAGE LEARNING
OOO243 I NGRAM LI BRARY SERVICES
OOO352 MIDWEST TAPE
OOO352 MIDWEST TAPE

000367 PARTNERS WEST DISTRIBUTING
OOO377 PUGET SOUND ENERGY
OOO38O QUALITY BOOKS
OOO4O3 RAINIER VIEWWATER CO INC
001419 RANDOM HOUSE INC
000406 RECORDED BOOKS LLC
OOO451 SEATTLE TIMES SEATTLE PI
OOO541 STATE OF WASHINGTON
002061 SUSAN ANDERSON-NEWHAM
OOO83O BAKER & TAYLOR

004129 MARIAN NA BISSON N ETTE
003423 ALEXANDER BYRNE
005419 ANN CAMPY
OO5O55 CHRISTOPHER HAMILTON
003684 JANIS HAWKES
OO542O WENDY HEISER
004128 LISA MCNAMARA
OO191O CLARE MURPHY
001941 JUDYT NELSON
OO21OO ALISON PASCONE
OO5O44 KATH ERI N E SAVAGE
003374 JAMI SCHWARZWALDER
OO1 930 MARGARET VENEMON
005418 H GARY WALLIS
001554 ANDREWS FIXTURE CO INC
005135 ANITA'S
000363 ARAMARK UNIFORM SERVICES
003938 BrNW
OOO895 COLUMBIA BANK

Status

Check Total

5,710.60
1,012.05
't,685.61
291.32
182.11

1,260.99
2,476.49
34,180.47
0.00
52,488.58
151 .18

1,042.76
499.85
325.08
722.38
3,075.31

306.80
394.86
71.71

3,943.75
151.79

24.70
12.95
58.94
194.25

43.00
39.96
332.86
162.29
46.17

27.47
21.98
109.62
24.99
1,365.31

100.00
38.62
2,320.60
296.60

Check History Listing

Page: 3

Pierce County Library System

1210312012 8:12AM
Bank code: boa
Check #

619142
619143
619144
619145
619146
619147
619148
619149
619150
619151
619152
619153
619'154
619155
619156
619157
619158
619159
619160
619161
619162
619163
619164
619165
619166
619167
619168
619169
619170
619171
619172
6'19173
619174
619175
619176
619177
619178
619179
619'180

Date

Vendor

11t13t2012

OOO895 COLUMBIA BANK

11t1312012

11t19t2012
11t19t2012
11t19t2012

001467 DATA SECURITY CORP
OOO145 GRAPHIC SERVICES INC
005272 GREEN EFFECTS INC
005066 INTERIOR DEVELOPMENT EAST LTD
OOO857 PIERCE COUNTY RECYCLING
001123 RICOH BUSINESS SYSTEMS INC
005259 RIM PUBLICATIONS LLC
004989 ROOF DOCTOR INC
OOO497 TILLICUM COMMUNITY SERVICE CEN
003719 UNIQUE MANAGEMENT SERVICES
OOO534 WCP SOLUTIONS
001554 ANDREWS FIXTURE CO INC
OO4O38 ASSOCIATED BUSINESS SYSTEMS
005369 BIRCH ELECTRIC LLC
001764 CASCADIA INTERNATIONAL LLC
005066 INTERIOR DEVELOPMENT EAST LTD
OOO323 NEWS TRIBUNE
003933 QUALITY BUSINESS SYSTEMS INC
001123 RICOH BUSINESS SYSTEMS INC
001821 TYLER TECHNOLOGIES INC
OOO534 WCP SOLUTIONS
001583 ALTBRTS
OOO83O BAKER & TAYLOR
OOO22O BOOK WHOLESALERS INC

11119t2012

003951 DORTHYCHUBB

11t19t2012

OOO184 CITY TREASURER

11t13t2012
11t13t2012
11t1312012
1111312012

11t13t2012
11t1312012

11t13t2012
11t13t2012
11t13t2012
1111312012

11t16t2012
11t16t20',t2
11t1612012

11t16t2012
11t16t2012
11t1612012

11t16t2012
11t16t2012
11t16t2012
111',t612012

1111912012

OO5421STACIEY DARGAN

11119t2012

OOO161 GALE CENGAGE LEARNING
OOO2O7 GIG HARBOR CITY OF

11t19t2012
11t19t2012

004278 KAREN JARVIS

11t19t2012

OO54O3
OOO352
OOO352
OOO352

11t19t2012
11t19t2012
11t1912012

11t19t2012
11t1912012

SARAH JENSEN
MIDWEST TAPE
MIDWEST TAPE
MIDWEST TAPE
003737 TONIE MONTGOMERY
000362 oRTTNG Crry OF
001886 NEEL PARIKH

Check Total

50.00
132.50
84.31

6,154.85
2,058.91
182.32

95.89
196.20
4,461.99
1,916.81

2,076.59
1,022.71

2,188.00
319.64
4,782.46
59,125.47
7,090.11

4,978.20
2,240.62
359.58
300.00
767.16
35.50
11,616.83
11 ,913.79
20.54
4,938.71
73.82
6,243.88
1,445.66
4,565.13

OOO243 INGRAM LIBRARY SERVICES

11t1912012
1111912012

Status

503.42
174.42

V
V

0.00
0.00
46,506.43
49.95
1,378.74
106.07

Check History Listing
12t03t2012

Page:4

Pierce County Library System

8:12AM

Bank code: boa
Check #

619181
619182
619183
619184
619185
619186
619187
619188
619189
619190
619191
619192
619193
619194
619195
619196
619197
6'19't98
619199
619200
619201
619202
619203
619204
619205
619206
619207
619208
619209
619210

Date

Vendor

1111912012

001419
000406
004972
004114
005427

11t19t2012
11t1912012

11t19t2012
1111912012

11t20t2012
11t2012012
1112012012
1112012012

11t20t2012
11t2012012
11120t2012
11t2012012

11t20t2012
11t20t2012
1112012012

11t20t2012
11t20t2012
11t2012012

11t20t2012
11120t2012

11t20t2012
11t26t2012
11t26t2012
1112612012

11t26t2012
11t2612012

11t26t2012
11t26t2012
1112612012

6',t9211 11t26t2012

619212
619213
619214
619215
619216
619217
619218
619219

11t2612012
11t2612012
11126t2012

11t26t2012
11t26t2012
11t27t2012
11t27t2012
11t27t2012

RANDOM HOUSE INC
RECORDED BOOKS LLC
LAURA SCHMINKEY
MEGHAN SULLIVAN
SARAH TODD
OOO184 CITY TREASURER
003497 TAMARA SAARINEN
000463 SUMMIT WATER & SUPPLY CO
000506 UNIVERSITY PLACE REFUSE SERVIC
005429 ALLIANCE ONE
OO543O CAMBRIDGE PUBLIC LIBRARY
OO1 565 EASTERN WASHINGTON UNIVERSITY
OO13O5 FIRST CHOICE BUSINESS MACHINES
001464 GREAT FLOORS COMMERCIAL SALES
004394 LIBRARIES OF STEVENS COUNTY
001123 RICOH BUSINESS SYSTEMS INC
005259 RIM PUBLICATIONS LLC
004397 SHKSARCHITECTS PS INC
OO4O22 US BANK
005431 VANCOUVER PUBLIC LIBRARY
005432 VIGO COUNTY PUBLIC LIBRARY
001369 WHATCOM CTY LIBRARY SYSTEM
003778 AFLAC
OOO828 AFSCME AFL.CIO
OO1 578 COLONIAL SUPPLEMENTAL INSURANC
003311 DEPARTMENT OF LABOR & INDUSTRI
OOO898 DEPARTMENT OF RETIREMENT SYSTE
000825 tNG-VC3371
OO4571INSCCU - ASFE
003985 PACI FICSOURCE ADMINISTRATORS
001181 PIERCE CTY LIBRARY FOUNDATION
004276 STATE CENTRAL COLLECTION UNIT
OOO823 UNITED WAY
004782 US DEPARTMENT OF EDUCATION
OOO827 WA STATE. DEPT OF RETIREMENT S
OOO881 WASHINGTON STATE SUPPORT REGIS
004779 CONVERGENT TECHNOLOGY SYS
OO47O9 HAAKENSON GROUP INC
005417 RICOH USA INC

Status

Check Total

431.15
1,773.40
140.42
28.31

6.99
841.72
49.23

568.80
160.53
625.46
10.96

72.50
287.36
860.88
14.95
1 ,184.50
143.75
1,815.59
85,583.19
30.00
14.99
19.00

3,271.19
5,412.00
1,215.52
10,237.99
10,251.67
1,415.00
55.00
2,043.06
266.53
151.67
123.50

170.66
65,648.80
401.72
9,865.18
3,922.93
24,486.O2

Check History Listing
12t03t2012

Page: 5

Pierce Gounty Library System

8:12AM

Bank code: boa
Check #

Date

619220 1112712012
619221 11t27t2012
619222 11t27t2012
619223 11t28t2012
619224 11t28t2012
619225 11t28t2012
619226 11t2812012
619227 11t28t2012
619228 11t28t2012
619229 11t28t2012
619230 11t28t2012
619231 11t28t2012
619232 11t28t2012
619233 11t28t2012
619234 1112812012
619235 11t28t2012
619236 11t28t2012
619237 11t28t2012
619238 11t28t2012
619239 11t28t2012
619240 11t28t2012
619241 11t28t2012
619242 1112812012
619243 11128t2012
619244 11t28t2012
619245 1112812012
619246 11t28t2012
619247 1112812012
619248 11t30t2012
619249 11t30t2012
619250 1113012012
619251 11130t2012
619252 11t30t2012
619253 11t30t2012
619254 11t30t2012
619255 11t30t2012
619256 11t30t2012
619257 11t30t2012
619258 11t30t2012

Status

Vendor
000690 STEILACOOM CHAMBER OF COMMERCE
OOO487 TACOMA RUBBER STAMP
OOO541 STATE OF WASHINGTON
001583 ALIBRIS
OO5O47 PATTYAMADOR
000846 AUDTOGO
OOO83O BAKER & TAYLOR
OOO83O BAKER & TAYLOR
OOO22O BOOK WHOLESALERS INC
OOO847 CENTER POINT PUBLISHING
OO53OO DANGER ROOM COMICS LLC
OOO161 GALE CENGAGE LEARNING
005226 DENNIS GOULD
005437 EVELYN HELT
OO5107 ART HOOVER
OOO243 I NGRAM LIBRARY SERVICES
005438 STEPHENIE JEROME
003523 SEUNG HEE KANG
004625 JOY KIM
005158 LECTORUM PUBLICATIONS INC
OOO352 MIDWEST TAPE
OOO352 MIDWEST TAPE
OO2O23 KATH ERI N E NORBECK
001419 RANDOM HOUSE INC
000406 RECORDED BOOKS LLC
003685 NAOMI SMITH
OOO525
OO544O

OO1554

VERIZON WRELESS

TRINAWGGINS
ANDREWS FIXTURE CO INC

OOO176 ATS AUTOMATION INC

005369 BIRCH ELECTRIC LLC
004541 BUILDERS EXCHANGE OF WA INC
OOO273 CARRILLO & ASSOCIATES
003377 JAMES DAVIS
OOO145 GRAPHIC SERVICES INC
LTI

70.00
21.89
30.00
16.95

97.13
131.24

16,978.38
10,593.62
1,552.23
1,702.77
1,414.60
3,356.33
24.14
60.00
25.53
7,019.46
14.59

V

209.24
346.00
38.00
0.00
29,852.30
25.64
82.13
243.91

28.86
1,718.02
50.94
1,312.80
4,511.40
232.48
26.25
2,550.00
56.1 0

OO47O9 HAAKENSON GROUP INC

00467 4 MCH UGH MANAGEMENT CONSU
004822 MUSEUM OF FLIGHT
OOO37O PIERCE COUNTY

Check Total

NG

21.90
650.28
14,400.00
1,330.00
'100.00

Check History Listing
12t03t2012

Page: 6

Pierce Gounty Library System

8:12AM

Bank code: boa

Status

Check #

619259
619260
619261
619262
619263
619264
619265
619266

11t30t2012

005436 PRAIRIE DU SAC PUBLIC LIBRARY

11130t2012

003994 SISKIYOU COUNTY LIBRARY
OO4O18 STAPLES INC
OO1 447 STAU FFACH ER COMMU N ICATIONS
OO4O22 US BANK
OOO534 WCP SOLUTIONS
005416 WLMINGTON DRIVE HOLDINGS LLC
004391 WRP SURPRISE LAKE LLC

11t30t2012
11t30t2012
11t3012012

11t30t2012
11t30t2012
11t30t2012

202 checks in this report

Check Total

20.00
5.00
696.74
2,500.00
51,894.70
277.11

8,535.12
2,274.O0

boa Total:

926,836.68

Total Checks:

926,836.68

RESOLUTION NO. 2012-12
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PIERCE COUNTY RURAL LIBRARY DISTRICT
TO CANCEL WARRANTS WHICH HAVE REMAINED UNPROCESSED
FOR OVER ONE (1)YEAR

WHEREAS, R.C.W. 39.56.040 requires cancellation of outstanding warrants
which have been lost, destroyed, or otherwise gone unredeemed in excess of one (1)
year, and
WHEREAS, the warrants on Attachment A were issued by the Pierce County
Rural Library District over one (1) year ago, but have not yet been redeemed by the
payees, and
WHEREAS, Pierce County Rural Library District administrative staff has sent
notices to payees informing them of their rights to make application for duplicate warrant
if they certify within thirty (30) days of receipt of notice that the original was lost or
destroyed and has not been paid, now, therefore,
BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PIERCE COUNTY
RURAL LIBRARY DISTRICT that:
The Pierce County Budget and Finance be authorized to cancel the warrants on
Attachment A, dated November 30, 2011.
PASSED AND APPROVED THIS 12th DAY OF December, 2012.

BOARD OF TRUSTEES, PIERCE COUNTY RURAL LIBRARY DISTRICT
Linda Ishem, Chair

____________________________________________________

Allen Rose, Vice-Chair __________________________________________________
Donna Albers, Member __________________________________________________
Robert Allen, Member

__________________________________________________

J.J. McCament, Member _________________________________________________

Pierce County Library System
Warrants Outstanding for Twelve or more Months
11/30/2012

Date of
Issuance
1/24/2011
3/24/2011
4/15/2011
5/20/2011
5/20/2011
5/20/2011
7/29/2011
8/5/2011
8/26/2011
9/9/2011
10/11/2011





Warrant
#
613494
614043
614245
614601
614602
614611
615258
615286
615517
615618
615954

Payee
CHILD CUSTODY TREATMENT CENTER
FEATHERSTON, PATRICIA
MANN, MERWIN
NORTH BEND PUBLIC LIBRARY
NORTH CENTRAL REGIONAL LIBRARY
SEATTLE PUBLIC LIBRARY
WASHINGTON, STATE OF
CORNELIO, ANELL
PRINT NW LLC
SNO-ISLE REGIONAL LIBRARY
WARNER PACIFIC COLLEGE

Amount
$24.00
$33.95
$19.99
$7.99
$75.90
$30.99
$590.00
$4.76
$1,937.93
$14.00
$55.00

Mo’s
Outstanding
22.53
20.57
19.83
18.67
18.67
18.67
16.33
16.10
15.40
14.93
13.87

All payees were contacted.
Warrants “stale date” or become not valid six months after issuance per Pierce County
Budget and Finance.
After three years amounts are turned over to State of Washington as Unclaimed Property
Total Dollar Amount of Warrants Cancelled
Total Number of Warrants Cancelled

Submitted by Dale E. Hough, Finance Manager

$2,794.51
11

Date: December 3, 2012
To: Chair Linda Ishem and Members of the Board of Trustees
From: Clifford Jo, Director of Finance & IT
Subject: Approve purchase of print management software
A capital project being conducted now is the evaluation, selection, purchase and implementation
of the printer management systems (the capital project name is Customer Printing Enhancement
and Cost Recovery). The budget was set at $152,000 for 2012 and was affirmed during the midyear budget.
There are two major components to the project: hardware and software. The software controls
the transactions of printer requests issued via the hardware to our printers and our recently
purchased copiers. Hardware is being purchased through our normal selection process and is
estimated to be less than $50,000. Due to the cost of software, the software purchase requires a
formal proposal process.
The Library is issuing an RFP on Wednesday, December 5 and results are due back Monday,
December 17. Shortly thereafter, we will select the winning vendor and issue a purchase order.
At this time we do not know who the winning vendor will be and at what cost.
We are asking the Board of Trustees to:
Authorize, by motion, the Library to sign a contract and/or purchase order with the
winning printer management system vendor, not to exceed $100,000.

Date: December 3, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Georgia Lomax, Deputy Director
Subject: October Dashboard

Attached is the first official Dashboard based on your suggestions. Yes, this time…the numbers ARE
real.
Please let me know of any changes you’d like to make it more useful to you.
This will be included in your Board packet each month.

Neel Parikh, Executive Director * 3005 112 t h St E Tacoma, WA 98446-2215 * (253) 548-3300 * FAX (253) 537-4600 * www.piercecountylibrary.org

CUSTOMER SERVICE/PHILANTHROPY DASHBOARD - OCTOBER
VISITS
October

YTD Comparison

3000000

2011

2500000

2496554

2485573
2295058

2215551
2119870

2000000

1861662

Locations

1663410

1500000
1399025

1197145

*

1000000
500000

Locations

2238236
2133234

2226447

2008792

1929798

500078

228,012

5.65%

Catalog

80,368

188,215

134.19%

Website

222,671

225,242

1.15%

1,513

1,005

-33.58%

Job & Business Portal

Website

Military Portal
Total

2008

2009

2010

2011

% Change

215,823

Catalog

0

2012

0

147

NA

520,375

642,621

23.49%

2012

*Problem with software that recorded catalog visits May-December 2011

CHECKOUTS

YTD Comparison

October

8000000
7364367

7216671

7000000

2011
6930742

Checkouts

6461358

6000000
5000000

5527911

Total
Checkouts

3000000

Total

% Change

666,650

643,237

-3.51%

35,498

46,219

30.20%

702,148

689,456

-1.81%

Electronic Materials

4000000

2012

2000000
1000000
0
2008

2009

2010

2011

2012

CUSTOMERS
October

YTD Comparison
300000
250000

273323

262082
219313

2011

261410

247137

200000
150000

147300

144535

137827

100000

Active
Cardholders
Unique Users

50000

Active Cardholders

273,323

4.29%

6,032

10,148

68.24%

109,388

107,927

-1.34%

50,228

48,226

-3.99%

Unique Users

0
2008

2009

2010

2011

% Change

262,082

New Cards Issued
Checkout Transactions

2012

2012

PHILANTHROPY
October

YTD Donors*
480

2011

472

470

# Foundation Donors

460

451

450

Donors

135

# New Foundation Donors
$ Raised by Foundation

440
2011

2012

2012
178

31.85%

9

18

100.00%

$40,996

$32,323

-21.16%

$1,758

$2,006

14.11%

$ Provided by Friends

*Foundation Fiscal Year is July through June

BRANCH CLOSURES
2011

% Change

2012

Sumner*

1/1-7/31

Snow Closures

1/17-1/23

Milton

1/1/-1/12

Bonney Lk

2/13-2/26

UP

1/1-2/6

Graham

3/21-4/5

Lakewood

8/22-9/5

South Hill

4/9-5/6

Gig Harbor

10/12-10/31

Tillicum

7/3-8/5

Parkland

12/5/-12/8

Sumner

7/30-9/3

Summit

9/17-9/30

*Impacted by major road construction

Steilacoom

10/17-11/14

August 2010-July 2011

Bookmobile Svc. Ended

11/11

Key Center

11/14-2/27/13

Monthly Financial Reports
November 2012
November property tax revenue data not available from Pierce County when this report was created
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Pierce County Library System
Statement of Financial Position
November 30, 2012
All Funds

General Fund

Debt Service
Fund

Capital Improvement
Projects Fund

Assets
Current Assets ‐ Cash
Cash $
Investments $
Total Cash $

1,798,635 $
11,123,000 $

0 $
83,420 $

824,260
1,314,000

12,921,635 $

83,420 $

2,138,260

Total Current Assets $

12,921,635 $

83,420 $

2,138,260

Liabilities and Fund Balance
Current Liabilities
Warrants Payable
Sales Tax Payable
Payroll Taxes and Benefits Payable
Total Current Liabilities

$
$
$

53,421 $
4,020 $
75,955 $

‐
‐
‐

$
$
$

10,842
‐
‐

$

133,396 $

‐

$

10,842

$
$
$

328,914 $
3,845,037 $
8,614,289 $

‐
$
87 $
83,333 $

666,762
(159,080)
1,619,736

$

12,788,239 $

83,420 $

2,127,418

$

12,921,635 $

83,420 $

2,138,260

2012 Anticipated Property Tax Revenue $

3,712,600 $

39 $

Fund Balance
Reserve for Encumbrances
Net Excess (Deficit)
Unreserved Fund Balance
Total Fund Balance
Total Liabilities and Fund Balance

prepared by Dale E. Hough, Finance Manager

Unadited Statement

‐

12/3/2012
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Pierce County Library System
Comparative Statement of Financial Position
General Fund ‐ by Month updated
(as of the listed date of the reported month)
January 31, 2012

February 29, 2012

March 31, 2012

April 30, 2012

May 31, 2012

June 30, 2012

Assets
Current Assets ‐ Cash
Cash $
Investments $
Total Cash $

7,389,364 $
$
‐

1,677,404 $
4,100,000 $

3,429,525 $
1,200,000 $

11,555,768 $
880,000 $

2,743,367 $
10,532,500 $

7,389,364

$

5,777,404

$

4,629,525

$

12,435,768

$

13,275,867

$

11,233,735

Total Current Assets $

7,389,364

$

5,777,404

$

4,629,525

$

12,435,768

$

13,275,867

$

11,233,735

Liabilities and Fund Balance
Current Liabilities
Warrants Payable
Sales Tax Payable
Payroll Taxes and Benefits Payable
Total Current Liabilities
Fund Balance
Reserve for Encumbrances
Net Excess (Deficit)
Unreserved Fund Balance
Total Fund Balance

July 31, 2012

1,483,735 $
9,750,000 $

August 31, 2012

September 30, 2012

1,724,696 $
5,993,116 $

2,028,205 $
4,200,000 $

10,666,037 $
2,764,114 $

1,798,635
11,123,000

$

9,476,776

$

7,717,812

$

6,228,205

$

13,430,151

$

12,921,635

$

9,476,776

$

7,717,812

$

6,228,205

$

13,430,151

$

12,921,635

109,951 $
7,007 $
75,004 $

53,421
4,020
75,955

7,334 $
30 $
393,749 $

358,212 $
2,689 $
141,976 $

189,308 $
8,764 $
127,906 $

190,309 $
5,862 $
128,669 $

340,963 $
4,448 $
78,529 $

179,046 $
4,286 $
79,592 $

228,697 $
4,034 $
78,309 $

363,835 $
4,884 $
77,878 $

$

401,113

502,876

325,978

$

324,840

$

423,940

$

262,924

$

311,040

$

446,597

$

November 30, 2012

9,476,776 $
‐
$

$
$
$

$

October 31, 2012

$

53,258 $
4,927 $
76,307 $
134,492

$

191,962

$

133,396

$
$
$
$

427,015
(2,053,052)
8,614,289
6,988,252

$
$
$
$

453,758
(3,793,519)
8,614,289
5,274,528

$
$
$
$

465,779
(4,776,522)
8,614,289
4,303,547

$
$
$
$

426,323
3,070,316
8,614,289
12,110,928

$
$
$
$

600,483
3,637,155
8,614,289
12,851,927

$
$
$
$

491,649
1,864,874
8,614,289
10,970,811

$
$
$
$

418,817
132,629
8,614,289
9,165,735

$
$
$
$

320,503
(1,663,577)
8,614,289
7,271,215

$
$
$
$

320,034
(2,840,610)
8,614,289
6,093,713

$
$
$
$

298,120
4,325,780
8,614,289
13,238,189

$
$
$
$

328,914
3,845,037
8,614,289
12,788,239

$

7,389,364

$

5,777,404

$

4,629,525

$

12,435,768

$

13,275,867

$

11,233,735

$

9,476,776

$

7,717,812

$

6,228,205

$

13,430,151

$

12,921,635

2012 Anticipated Property Tax Revenue $

27,406,898

$

26,986,729

$

26,051,915

$

16,326,222

$

13,681,240

$

13,538,899

$

13,421,521

$

13,278,800

$

12,847,984

$

3,712,600

$

3,712,600

Total Liabilities and Fund Balance

Prepared by Dale E. Hough, Finance Manager

Unaudited Statement

12/3/2012
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PIERCE COUNTY LIBRARY SYSTEM
Statement of Revenue and Expenditures
Year to Date through November 30, 2012
no pre-encumbrances

General Fund

2012 Budget

Revenue
Property Tax/Investment Income & Other PC Revenue $
Other Revenue $
Total Revenue $
Expenditures
Personnel/Taxes and Benefits
Materials
Maintenance and Operations
Transfers Out

$
$
$
$
Total Expenditures $
Excess/(Deficit)
(less encumbrances)

$
$
$

25,334,334
1,123,059
26,457,393

$
$
$

18,248,749
4,345,144
3,743,639
814,563

$
$
$
$
$
$

16,277,293
3,128,675
2,877,475
22,283,443
4,173,950
328,914

$
$
$
$
$

$

3,845,037

27,152,095

-

$
$

Total Revenue $

-

$

Expenditures $

-

$

Excess/(Deficit)

2012 Budget

394
328,520
328,914

$
$
$
$
$

785,161
(90,459)
694,702

1,971,456
1,216,075
537,644
814,563
4,539,739

97%
109%
97%

89%
72%
86%
0%
83%

%
Budget Balance Expended

87

$
$

-

$
$

(87)
-

0%
0%

87

$

-

$

(87)

0%

$

-

$

-

0%

-

-

$

-

Encumbrances

Year To Date

Revenue
Property Tax/Investment Income & Other PC Revenue $
Other Revenue $

87

Year To Date

Encumbrances

%
Budget Balance Expended

Revenue
Use of Fund Balance $
Other Revenue $
Transfers In $

1,630,997
814,563

$
$
$

1,630,997
498,031
-

$
$
$

-

$
$
$

(498,031)
814,563

100%
0%
0%

Total Revenue $

2,445,560

$

2,129,028

$

-

$

316,532

87%

Expenditures
Maintenance and Operations $

2,445,560

$
$
$

1,621,347 $
1,621,347 $
507,682
666,762
(159,080)

$
$

157,451
157,451

94%
94%

Total Expenditures $
Excess/(Deficit)
(less encumbrances)
Net Excess (Deficit)

prepared by Dale E. Hough, Finance Manager

%
Budget Balance Expended

$
$
$

2012 Budget

Capital Improvement Projects
Fund

Encumbrances

26,119,495
1,032,600
27,152,095

Net Excess (Deficit)

Debt Service Fund

Year To Date

2,445,560

$

Unaudited Statement

666,762
666,762

12/3/2012
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Pierce County Library System
Board Report - Budget to Actual by Object
Report as of: 11/30/2012

FUND: GENERAL FUND (01)
Object

2012
Budget

November
Actual

Year-To-Date
Actual

Encumbrances

Balance

Expend
%

25,039,899.00

1,434,000.00

24,453,547.72

0.00

586,351.28

97.7

1,001,596.00

0.00

771,287.42

0.00

230,308.58

77.0

3,000.00

0.00

50.63

0.00

2,949.37

31210 PRIVATE HARVEST TAX

50,000.00

0.00

69,049.87

0.00

(19,049.87)

138.1

31720 LEASEHOLD EXCISE TAX

15,000.00

0.00

15,293.50

0.00

(293.50)

102.0

26,109,495.00

1,434,000.00

25,309,229.14

0.00

0.00

0.00

2,506.80

0.00

3,900.00

810.00

3,240.00

0.00

REVENUE ACCOUNTS
31111 PROPERTY TAXES CURRENT
31112 PROPERTY TAXES DELINQUENT
31130 SALE OF TAX TITLE PROPERTY

TAXES:
33533 STATE FOREST FUNDS
33872 CONTRACTS FEES - CITIES
33890 GOVERMENTAL GRANTS
34160 COPIER FEES
34161 GRAPHICS SERVICES CHARGES

800,265.86
(2,506.80)
660.00

1.7

96.9
0.0
83.1

0.00

0.00

7,500.00

0.00

(7,500.00)

0.0

23,000.00

2,102.15

23,715.95

0.00

(715.95)

103.1

5,000.00

201.01

5,796.43

0.00

(796.43)

115.9

60,000.00

5,981.22

61,893.65

0.00

(1,893.65)

103.2

0.00

24.99

209.62

0.00

615,000.00

49,885.36

547,857.95

0.00

67,142.05

89.1

5,000.00

0.00

7,710.39

0.00

(2,710.39)

154.2

36111 INTEREST - STATE FOREST FUND

0.00

0.00

1.82

0.00

(1.82)

0.0

36190 OTHER INTEREST EARNINGS

0.00

0.62

6.68

0.00

(6.68)

2,000.00

423.94

1,774.59

0.00

225.41

88.7

150,000.00

51,727.49

126,237.10

0.00

23,762.90

84.2

17,000.00

2,254.76

31,881.02

0.00

(14,881.02)

187.5

2,000.00

2,887.13

6,061.58

0.00

(4,061.58)

303.1

0.00

1,504.08

1,504.08

0.00

(1,504.08)

36920 BOOK SALE REVENUE

15,000.00

1,616.39

14,062.04

0.00

36990 MISCELLANEOUS REVENUE

21,000.00

2,555.22

34,362.35

0.00

(13,362.35)

163.6

36991 PAYMENT FOR LOST MATERIALS

15,000.00

1,428.65

13,732.51

0.00

1,267.49

91.6

0.00

1.40

133.21

0.00

(133.21)

0.0

1,000.00

51.81

1,264.72

0.00

(264.72)

126.5

34162 PRINTER FEES
34730 INTERLIBRARY LOAN FEES
35970 LIBRARY FINES
36110 INVESTMENT INCOME

36200 KEY PEN HLTH DEPT FACILITY REV
36700 FOUNDATION DONATIONS
36720 FRIENDS' REIMBURSEMENTS
36725 DONATIONS - OTHER
36910 SALE OF SCRAP AND SALVAGE

36994 UNCLAIMED PROPERTY
36995 COLLECTION AGENCY REVENUE
36996 JURY DUTY REIMBURSEMENT

(209.62)

937.96

0.0

0.0

0.0
93.7

0.00

0.00

191.00

0.00

(191.00)

0.0

36997 PRIOR YEAR'S REFUNDS

9,700.00

0.00

44,855.73

0.00

(35,155.73)

462.4

36998 E RATE REIMBURSEMENT

71,000.00

13,570.44

160,451.03

0.00

(89,451.03)

226.0

36999 REBATES - PROCUREMENT CARD

22,000.00

5,490.62

26,098.88

0.00

(4,098.88)

118.6

1,037,600.00

142,517.28

1,123,049.13

0.00

(85,449.13)

108.2
297.7

CHARGES OTHER:
39510 SALE OF FIXED ASSETS

5,000.00

0.00

14,885.50

0.00

(9,885.50)

39520 INSURANCE RECOVERIES - CAPITAL

0.00

0.00

10,229.00

0.00

(10,229.00)

TOTAL FOR REVENUE ACCOUNTS

27,152,095.00

1,576,517.28

26,457,392.77

0.0

0.00

694,702.23

97.4

11,710,578.26

0.00

1,410,152.74

89.3

4,127.32

98.1

EXPENSE ACCOUNTS
13,120,731.00

1,100,535.68

51105 ADDITIONAL HOURS

51100 SALARIES AND WAGES

219,732.00

22,323.34

215,604.68

0.00

51106 SHIFT DIFFERENTIAL

155,888.00

7,731.32

124,134.65

0.00

31,753.35

79.6

51107 SUBSTITUTE HOURS

279,550.00

29,982.33

271,473.58

0.00

8,076.42

97.1

5,300.00

0.00

5,260.49

0.00

39.51

99.3

12,500.00

24.30

8,853.93

0.00

3,646.07

70.8

51109 TUITION ASSISTANCE PROGRAM
51200 OVERTIME WAGES
51999 ADJ WAGE/SALARY TO MATCH PLAN

0.00

0.00

0.00

(281,613.00)

0.0

167,508.00

15,487.87

155,282.82

0.00

12,225.18

92.7

52002 MEDICAL INSURANCE

2,223,925.00

146,349.46

1,764,101.71

0.00

459,823.29

79.3

52003 F.I.C.A.

1,057,572.00

85,814.63

910,754.28

0.00

146,817.72

86.1

52001 INDUSTRIAL INSURANCE

(281,613.00)

Printed on: 12/03/2012
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Pierce County Library System
Board Report - Budget to Actual by Object
Report as of: 11/30/2012

FUND: GENERAL FUND (01)
Object

2012
Budget

November
Actual

Year-To-Date
Actual

Encumbrances

Balance

Expend
%

EXPENSE ACCOUNTS
52004 RETIREMENT

1,075,842.00

78,232.63

834,075.92

0.00

241,766.08

231,700.00

17,511.38

197,716.85

0.00

33,983.15

85.3

9,580.00

800.00

14,938.02

0.00

(5,358.02)

155.9

52010 LIFE AND DISABILITY INSURANCE

19,544.00

1,163.03

12,390.58

0.00

7,153.42

63.4

52020 UNEMPLOYMENT COMPENSATION

41,500.00

0.00

52,127.11

0.00

(10,627.11)

125.6

300.00

0.00

52005 DENTAL INSURANCE
52006 OTHER BENEFIT

52200 UNIFORMS
52999 ADJ BENEFITS TO MATCH PLAN

PERSONNEL
53100 OFFICE/OPERATING SUPPLIES

0.00

0.00

0.00

0.00

0.00

18,248,749.00

1,505,955.97

16,277,292.88

0.00

(90,810.00)

300.00
(90,810.00)

1,971,456.12

77.5

0.0
0.0

89.2

172,960.00

10,084.44

169,725.59

22,230.39

(18,995.98)

111.0

53101 CUSTODIAL SUPPLIES

41,000.00

4,571.92

47,805.92

0.00

(6,805.92)

116.6

53102 MAINTENANCE SUPPLIES

40,000.00

2,546.26

44,727.26

0.00

(4,727.26)

111.8

53103 AUDIOVISUAL PROCESSING SUP

25,000.00

0.00

28,190.55

5,907.60

(9,098.15)

136.4

53104 BOOK PROCESSING SUPPLIES

22,000.00

1,417.10

13,526.60

0.00

8,473.40

61.5

53200 FUEL

55,000.00

0.00

46,469.91

0.00

8,530.09

84.5

1,043,174.00

76,084.19

725,653.48

0.00

317,520.52

69.6

20,000.00

198.06

14,860.83

0.00

5,139.17

74.3

53403 PERIODICALS

120,000.00

0.00

60,834.96

0.00

59,165.04

50.7

53405 JUVENILE BOOKS

540,000.00

35,832.14

461,897.13

0.00

78,102.87

85.5

25,000.00

3,877.65

21,210.30

0.00

3,789.70

84.8

53401 ADULT MATERIALS
53402 SERIALS

53406 PROFESSIONAL COLLECTION
53407 INTERNATIONAL COLLECTION
53408 AUDIOVISUAL MATERIALS - ADULT
53409 AUDIOVISUAL MATERIALS - JUV
53410 REFERENCE MATERIALS
53411 ELECTRONIC INFO SOURCES
53412 REFERENCE SERIALS
53413 ELECTRONIC SERVICES

110,000.00

684.95

74,960.44

0.00

35,039.56

68.1

1,189,507.00

69,910.10

916,765.01

393.84

272,348.15

77.1

130,000.00

12,310.96

69,994.55

0.00

60,005.45

53.8

0.00

0.00

345.00

0.00

200,000.00

0.00

188,985.24

0.00

45,000.00

0.00

18,193.48

0.00

26,806.52

40.4

255,000.00

204.56

87,422.13

0.00

167,577.87

34.3
59.9

(345.00)
11,014.76

0.0
94.5

53414 ELECTRONIC COLLECTION

446,654.00

4,196.30

267,342.96

0.00

179,311.04

53464 VENDOR PROCESSING SERVICES

190,000.00

15,726.93

184,332.81

0.00

5,667.19

97.0

30,809.00

0.00

33,863.84

0.00

(3,054.84)

109.9

53490 COLLECTION PROJECTS
53499 GIFTS - MATERIALS

0.00

32.03

2,012.64

0.00

(2,012.64)

0.0

53500 MINOR EQUIPMENT

13,500.00

0.00

3,444.01

16,894.27

(6,838.28)

150.7

53501 FURNISHINGS

50,000.00

7,350.96

48,376.24

41,291.43

(39,667.67)

179.3

53502 IT HARDWARE

196,200.00

1,913.91

219,626.64

0.00

(23,426.64)

111.9

53503 PRINTERS

20,000.00

0.00

1,627.96

0.00

18,372.04

53505 SOFTWARE

65,736.00

2,939.68

72,757.26

0.00

(7,021.26)

412,613.00

23,669.51

277,531.43

34,232.26

100,849.31

75.6

54101 LEGAL SERVICES

50,000.00

0.00

120,717.95

0.00

(70,717.95)

241.4

54102 COLLECTION AGENCY

28,200.00

2,076.59

26,865.96

0.00

1,334.04

95.3

54161 RESOURCE SHARING SERVICES

25,000.00

5.00

14,511.75

0.00

10,488.25

58.0

54162 BIBLIOGRAPHICS SERVICES

40,000.00

0.00

22,515.53

0.00

17,484.47

2,000.00

0.00

2,023.13

0.00

54100 PROFESSIONAL SERVICES

54163 PRINTING AND BINDING
54165 ILL LOST ITEM CHARGE

8.1
110.7

56.3

(23.13)

101.2
68.4

3,000.00

182.40

2,051.07

0.00

948.93

45,000.00

0.00

35,103.73

0.00

9,896.27

128,800.00

2,112.88

306,683.42

0.00

54300 TRAVEL

29,950.00

2,171.29

27,038.81

0.00

2,911.19

54301 MILEAGE REIMBURSEMENTS

28,850.00

2,664.27

26,437.76

0.00

2,412.24

91.6

54400 ADVERTISING

31,256.00

7,154.29

23,646.99

241.89

7,367.12

76.4

54200 POSTAGE
54201 TELEPHONE/DATA LINES

(177,883.42)

78.0
238.1
90.3

Printed on: 12/03/2012
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Pierce County Library System
Board Report - Budget to Actual by Object
Report as of: 11/30/2012

FUND: GENERAL FUND (01)
Object

2012
Budget

November
Actual

Year-To-Date
Actual

Encumbrances

Balance

Expend
%

EXPENSE ACCOUNTS
54501 RENTALS/LEASES - BUILDINGS

201,400.00

13,714.24

88,923.12

20,573.36

91,903.52

69,300.00

2,372.64

36,222.98

5,803.42

27,273.60

60.6

54600 INSURANCE

156,000.00

0.00

-28,635.59

0.00

184,635.59

(18.4)

54502 RENTAL/LEASE - EQUIPMENT

54.4

54700 ELECTRICITY

220,000.00

10,149.59

214,655.78

0.00

5,344.22

54701 NATURAL GAS

18,000.00

62.63

13,519.06

0.00

4,480.94

97.6
75.1

54702 WATER

25,500.00

3,202.94

28,971.11

0.00

(3,471.11)

113.6

54703 SEWER

23,500.00

1,558.46

23,738.84

0.00

(238.84)

101.0

54704 REFUSE

22,500.00

439.89

23,302.15

0.00

(802.15)

103.6

54800 GENERAL REPAIRS/MAINTENANCE

194,140.00

14,797.13

258,427.11

23,461.23

(87,748.34)

145.2

54801 CONTRACTED MAINTENANCE

686,900.00

18,502.49

537,287.72

150,237.66

(625.38)

100.1

54803 MAINT. TELECOM EQUIPMENT

32,000.00

0.00

144.41

0.00

31,855.59

0.5

54900 REGISTRATIONS

35,675.00

435.50

18,476.15

7,521.25

9,677.60

72.9

54901 DUES AND MEMBERSHIPS

30,740.00

3,214.00

20,934.00

125.00

9,681.00

68.5

54902 TAXES AND ASSESSMENTS

29,000.00

14.66

27,892.63

0.00

1,107.37

96.2

54903 LICENSES AND FEES

30,480.00

1,633.89

22,888.04

0.00

7,591.96

75.1

54904 MISCELLANEOUS

900.00

23.45

2,381.76

0.00

(1,481.76)

264.6

54905 EVENT REGISTRATION

288.00

0.00

1,122.00

0.00

(834.00)

389.6

0.00

0.00

4,975.00

0.00

(4,975.00)

440,401.00

0.00

0.00

0.00

54906 INTERNAL TRAINING
54914 UNALLOCATED MID YR SAVINGS
55100 INTERGOVERMENTAL

0.0

440,401.00

0.0

850.00

0.00

843.14

0.00

6.86

99.2

814,563.00

0.00

0.00

0.00

814,563.00

0.0

ALL OTHER EXPENSES

8,903,346.00

360,039.88

6,006,149.68

328,913.60

2,568,282.72

71.2

TOTAL FOR EXPENSE ACCOUNTS

27,152,095.00

22,283,442.56

328,913.60

4,539,738.84

83.3

NET SURPLUS / DEFICIT

0.00

4,173,950.21

(328,913.60)

(3,845,036.61)

0.0

59700 TRANSFERS OUT

1,865,995.85
(289,478.57)
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Board Report - Budget to Actual by Object
Report as of: 11/30/2012

FUND: SPECIAL PURPOSE FUND (10)
Object

2012
Budget

November
Actual

Year-To-Date
Actual

0.00

0.00

Encumbrances

Balance

Expend
%

EXPENSE ACCOUNTS
ALL OTHER EXPENSES

0.00

TOTAL FOR EXPENSE ACCOUNTS

0.00

0.00

NET SURPLUS / DEFICIT

0.00

0.00

0.00

0.00

0.0

0.00

0.00

0.00

0.0

0.00

0.00

0.00

0.0
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Pierce County Library System
Board Report - Budget to Actual by Object
Report as of: 11/30/2012

FUND: DEBT SERVICE FUND (20)
Object

2012
Budget

November
Actual

Year-To-Date
Actual

Encumbrances

Balance

Expend
%

0.00

0.00

0.62

0.00

(0.62)

0.0

0.00

0.00

0.62

0.00

(0.62)

0.0

0.00

0.00

86.82

0.00

(86.82)

0.0

CHARGES OTHER:

0.00

0.00

86.82

0.00

(86.82)

0.0

TOTAL FOR REVENUE ACCOUNTS

0.00

0.00

87.44

0.00

(87.44)

0.0

NET SURPLUS / DEFICIT

0.00

0.00

87.44

0.00

(87.44)

0.0

REVENUE ACCOUNTS
31112 PROPERTY TAXES DELINQUENT

TAXES:
36110 INVESTMENT INCOME
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Pierce County Library System
Board Report - Budget to Actual by Object
Report as of: 11/30/2012

FUND: CAPITAL IMPROVEMENT PROJECTS FUND (30)
Object

2012
Budget

November
Actual

Year-To-Date
Actual

Encumbrances

Balance

Expend
%

REVENUE ACCOUNTS
29150 USE OF FUND BALANCE-BUDGET

1,630,997.00

0.00

1,630,997.00

0.00

33891 SHARED COSTS

0.00

118,320.15

205,919.94

0.00

(205,919.94)

36110 INVESTMENT INCOME

0.00

0.00

946.36

0.00

(946.36)

0.0

36700 FOUNDATION DONATIONS

0.00

126,020.00

126,020.00

0.00

(126,020.00)

0.0

36997 PRIOR YEAR'S REFUNDS

0.00

0.00

49,145.10

0.00

(49,145.10)

0.0

36998 E-RATE REIMBURSEMENT

0.00

0.00

116,000.00

0.00

(116,000.00)

0.0

1,630,997.00

244,340.15

0.00

(498,031.40)

130.5

814,563.00

0.00

0.00

814,563.00

0.0

0.00

316,531.60

87.1

CHARGES OTHER:
39700 TRANSFERS IN

TOTAL FOR REVENUE ACCOUNTS

2,445,560.00

244,340.15

2,129,028.40
0.00

2,129,028.40

0.00

100.0
0.0

EXPENSE ACCOUNTS
53100 OFFICE/OPERATING SUPPLIES

1,200.00

0.00

53500 MINOR EQUIPMENT

6,100.00

0.00

49,500.00

11,013.64

0.00

0.00

227,000.00

2,467.30

700.00

0.00

54400 ADVERTISING

1,500.00

143.75

54600 INSURANCE

2,000.00

0.00

54800 GENERAL REPAIRS/MAINTENANCE

7,000.00

411.72

0.00

0.00

3,200.00

0.00

53501 FURNISHINGS
53502 PC HARDWARE
54100 PROFESSIONAL SERVICES
54101 LEGAL SERVICES

54801 CONTRACTED MAINTENANCE
54903 LICENSES AND FEES
54912 CONTINGENCY/RESERVE

7,858.31

0.00

(6,658.31)

11,227.91

11.75

(5,139.66)

654.9
184.3

143,447.83

50,769.34

(144,717.17)

392.4

72,641.47

0.00

(72,641.47)

0.0

202,957.06

80,687.02

(56,644.08)

125.0

12,831.23

0.00

(12,131.23)

1,833.0

1,304.40

0.00

195.60

0.00

0.00

2,000.00

43,183.83

940.84

(37,124.67)

17,539.25

38.45

(17,577.70)

0.0

1,764.66

0.00

1,435.34

55.1

87.0
0.0
630.4

65,000.00

0.00

0.00

0.00

65,000.00

0.0

56200 BUILDINGS & BLDG IMPROVEMENTS

820,400.00

1,140.99

395,708.45

318,238.22

106,453.33

87.0

56201 CONSTRUCTION

179,100.00

0.00

70,574.98

20,370.87

88,154.15

50.8

40,900.00

9,078.81

60,161.19

34,463.70

(53,724.89)

231.4

56203 FLOORING

26,700.00

0.00

11,059.12

43,939.87

(28,298.99)

206.0

56204 PAINTING AND WALL TREATMENTS

38,000.00

0.00

10,904.99

0.00

27,095.01

28.7

161,660.00

0.00

261,957.89

0.00

(100,297.89)

162.0

56202 ELECTRICAL

56205 ROOFING
56300 IMPROVEMENTS OTHER THAN BLDG
56400 MACHINERY & EQUIPMENT
56401 VEHICLES
56402 HVAC
56403 TELECOM EQUIPMENT

17,500.00

0.00

0.00

0.00

17,500.00

0.0

442,200.00

24,486.02

26,400.97

96,016.00

319,783.03

27.7

61,900.00

59,125.47

60,197.59

0.00

214,000.00

0.00

209,625.57

21,285.76

80,000.00

0.00

0.00

0.00

80,000.00

0.0

666,761.82

157,451.48

93.6

(666,761.82)

159,080.12

0.0

TOTAL FOR EXPENSE ACCOUNTS

2,445,560.00

107,867.70

1,621,346.70

NET SURPLUS / DEFICIT

0.00

136,472.45

507,681.70

1,702.41

97.2

(16,911.33)

107.9

Date: November 15, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Mary Getchell, Marketing & Community Relations Director
Subject: Library’s 2012 Card Drive Issued Record Number of Cards: 10,555
More people than ever before signed up for Pierce County Library System cards during the Library’s sixth
annual library card drive in October, welcoming a record 10,555 new card holders. The number is significant. In
a typical month approximately 4,000 people get cards. Following the card drive a record 273,789 people have
Pierce County Library cards.
The card drive increased public awareness and knowledge of library services and promoted the use of the
Library’s offerings. Lynne Hoffman, Judy Nelson, Jami Schwarzwalder, Cheri Star, and I coordinated and
managed strategies to reach and engage new card holders.
Students: In addition to visiting schools in our service area and issuing cards to students, the most significant
success during the card drive was our partnership pilot program with Franklin Pierce Schools. Judy, Youth
Services Librarians, and Outreach staff worked to get a card into the hand of every student who did not already
have a Pierce County Library card. They issued a total of 5,278 cards to students. That’s about three-quarters of
all of the students in the district. We hope to continue this partnership in 2013, which is particularly important,
given the high turnover of enrollment in the district. We are also talking about this opportunity with other
school districts.
Communicated with People Where They Live: Developed a direct mail postcard to a selected target
demographic in the Library’s service area. As part of the Library’s desire to engage with military personnel and
their families, a significant portion of our mailing occurred on JBLM. Verified evidence of the postcard mailing
yielded a 1.68% response rate. According to the Direct Mail Association direct mail campaigns that produce a
2% response rate are successful. This result may point to needed data and information about our overall low
card holder number on JBLM property, to determine whether JBLM residents want and need the Library’s
resources, are aware of them, and/or what barriers may exist to their accessing them.
Earned and paid media: Conducted mass media, with six news stories verified. We reached 3,203 people with
our Facebook posts, gaining 36 likes, and 28 comments. We also ran print and online ads in local newspapers,
garnering 301,190 impressions and 246 clicks on The News Tribune, as well as on Google, garnering 599,185
impressions and 579 clicks. Through the Tacoma Pierce County Chamber of Commerce we received a free spot
on KLAY.
Library Card Liaisons: The liaisons were advocates for the drive. Individually the liaisons conducted 192
communication points by displaying posters and bookmarks throughout communities, getting organizations to
broadcast GET THE CARD! on readerboards, and making presentations to various groups.

3005 112 t h St. E. * Tacoma, WA 98446-2215 * 253-548-3300 * FAX 253-537-4600
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Washington Public Library Directors
and United for Libraries President invite
Library Directors, Trustees, State Librarians , Friends and Foundation Board
members To Come out of the rain for drinks and appetizers.
5 p.m. – 7 p.m.  Saturday, Jan. 26
Central Library  •  1000 Fourth Ave.   •  Level 10
Space limited to 150 guests
R.S.V.P. to united@ala.org or call us at 215-790-1674  by Jan. 15

Tour King County Library System and
The Seattle Public Library branches on Saturday, Jan. 26:

		

– Northend Tour: Kenmore, Lake Forest Park, University, Broadview
– Southend Tour: Burien, Library Connection @ Southcenter, Douglass-Truth, Beacon Hill
•  1 p.m. departure from Washington State Convention Center,
800 Convention Place, Shuttle and Motor Coach Loading Area
•  Water and Snacks will be provided
•  Estimated 5 p.m. return, Central Library, 1000 Fourth Ave
•  R.S.V.P. to tkcrain@kcls.org or call 425-369-3201 by Dec. 10

Bus tour
Information:
North Region

The Seattle Public Library

King County Library System

University Branch:

Kenmore Library:

The renovated University Branch reopened Saturday, Oct. 13, 2007.
It is the 24th project completed under the “Libraries for All” building
program.
The renovation of the historic branch was designed by Hoshide
Williams Architects and built by Biwell Construction Inc.
On the main level, access to the branch was improved by opening
the north and south wings and expanding the back door entry area.
The circulation desk now spans the center part of the reading room
to serve patrons who enter through either the front or back door.
Both levels of the 8,140-square-foot branch were repainted and
recarpeted. In the meeting room, acoustical tile was added to the
ceiling to reduce noise and echoes.
Outside, the exterior was painted and work around the building
perimeter improved drainage.
Seattle artist Dennis Evans created two painted mixed-media
works for the branch that are part of a series for five of the Library’s
Carnegie branches. All the pieces reflect classical liberal arts themes.

Broadview Branch:

The expanded Broadview Branch reopened Dec. 8, 2007. It was
the 25th project completed under the “Libraries for All” building
program.
The expansion was designed by Miller Hayashi Architects and built
by Graham Contracting Ltd.
The addition created a civic presence for the branch, which patrons
said was easy to miss along busy Greenwood Avenue North. A new
main entry off Greenwood Avenue North was added for pedestrians.
Motorists can enter through a second main entry off the parking lot.
The architects took cues from the longhouse theme evoked by the
original branch. They retained interior massive vertical support logs
and left an original brick wall exposed so patrons could see the
connection between the old and the new.
High ceilings and clerestories allow north light to enter the building.
Downspouts that drain into retaining planters laid with gravel help
delay the discharge of runoff into storm drains.
Four pieces of artwork by Northwest artist Marvin Oliver, which
hung in the original branch, returned to the building.
Seattle artist Theresa Batty created a suspended wooden vessel
and cast glass blocks that contain images. The pieces abstractly
reference navigation, direction and personal searches for belonging
and identity.

The new 10,000 square foot Kenmore Library was completed in July
2011. The $8.4 million library is more than four times larger than the
previous building. Designed around the concept of transparency,
the library encourages community gathering and an inviting
reading room is located in the central interior space.The library
interior features a Children’s Area, Teen Zone, meeting room and two
study rooms.
Many sustainable features are included in the design: the orientation
of the building and skylights maximize natural lighting throughout
the building and as a result, the lighting fixtures in the reading room
are turned off for up to 70% of the library’s annual operating hours;
a raised floor with under-floor air distribution efficiently heats, cools
and ventilates the interior; carpet and paint contain low levels of
Volatile Organic Compounds (VOCs); interior wood was sustainably
harvested and certified by the Forest Stewardship Council; exterior
teak wood siding was reclaimed from demolished buildings; and a
rain garden helps reduce pollution, flooding and provides habitat
for wildlife outside the library.
The site design includes a public plaza to the north of the building,
connecting the library to the downtown core. More than 16,000 new
books, magazines, movies and CDs were added to the collection.
Six months after the library opened, circulation increased 118% and
patron visits increased 91% when compared to the same six month
period at the former library.

Lake Forest Park Library:

Lake Forest Park Library opened in the Lake Forest Park Town Center
mall on June 20, 1965. This  “library in the Mall” is a full-service
community library with a collection of 41,000 items. The expansion
and renovation of the Lake Forest Park Library was completed in
January 2012.The $1.63 million project increased the library by
2,299 square feet to a total of 5,873 square feet, which is 60% larger
than the original library. The interior of the library has a dedicated
Children’s Area and Teen Zone, more computers and a multipurpose
room that may be sectioned off from the main library for small
group meetings via a sliding glass wall. Other enhancements
include additional seating and study areas, new furniture and
a public computer cyber bar. The library features expanded
collections, including access to a growing collection of eBooks.
To adhere to green building standards, building materials were
selected that contained a high level of recycled content (the
aluminum used in the storefront is 100% recycled and the ceiling
tiles contain 82% recycled content). The wood used in the project
is certified as a rapidly renewable resource (planted and harvested
in less than a 10-year cycle) and when possible, materials were
selected that were manufactured within 500 miles of the project
site. Six months after the library opened, patron visits increased 16%
when compared to the same six month period at the former library.

Bus tour
Information:
South Region

The Seattle Public Library

King County Library System

Douglass-Truth Branch:

Burien Library:

The expanded Douglass-Truth Branch at 2300 E. Yesler Way
reopened Oct. 14, 2006. It was the 21st project completed under the
“Libraries for All” building program.
The addition was designed by Schacht Aslani Architects and built by
Construction Enterprises and Contractors Inc.
The contemporary design of the addition follows historic
preservation guidelines to respect, but not mimic the original
library, which is a city landmark. Most of the addition is below street
level, to ensure the original building dominates the site.
A grand staircase extends east to the lower level, which is bathed
in light from an expanse of windows and skylights. The brick and
terracotta exterior wall of the historic building is still visible from the
stair landing and the hall to the meeting room. The Library chose
copper for the exterior of the addition because it is an old-world
material that ties in with the copper gutters of the original building.
Auburn artist Marita Dingus created copper wire sculptures of
cherubs and sea grass for the branch. Artist Vivian Linder, created
three-dimensional relief panels that depict her interpretation of
Aztec, Mayan and Western African influences.
Returning to the branch are paintings of former slaves and
abolitionists Frederick Douglass and Sojourner Truth by artist Eddie
Ray Walker, which hung in the original building. Also intact is the
Soul Pole, a totem pole depicting African-American history given to
the Library in 1972 by what was then called the Rotary Boys Club.

Beacon Hill Branch:

TThe new Beacon Hill Branch at 2821 Beacon Ave. S. opened July 10,
2004. It was the 11th project completed under the “Libraries for All”
building program.
The building was designed by Carlson Architects and built by Steele
Corp. The architects designed the sweeping roof forms, which allow
natural light to flood the building, to provide a visual landmark and
establish a focal point for the community. Wood and stone are used
throughout the building to provide a harmony of natural warmth
and enduring craft.
The stone countertops, sills, site stones and the stone for the branch
sign came from the Tenino Quarry, which supplied the stone for the
original Carnegie library in downtown Seattle.
The canopied stone entry plaza offers protected seating, bicycle
racks and large quarry stones for landscaping and seating. Green
garden areas provide a visual buffer to the streets and parking areas.
Artwork includes: a kinetic boat sculpture above the main entry
and rain scuppers designed by Pullman artist Miles Pepper; haiku
engraved onto large garden stones donated by Marenakos Rock
Center; and audio recordings of poetry, prose and short fiction.
The haiku and poetry, prose and fiction were written by Beacon Hill
residents.

The 32,000 square foot Burien Library, located at the new Burien
Town Square development, was completed in June 2009.The $18
million project is a unique collaboration between KCLS and the City
of Burien and features a three-story building and parking garage
that is shared between the library and city hall. Adjacent to the new
library and city hall building is a one-acre park, new condominiums
and retail space.
The lobby provides access to several shared areas, including an
information center and the council chambers, which also serves
as a multipurpose meeting room. The new library includes more
computers, space for children and teens and community meeting
space. Six months after the library opened, circulation increased
13% and patron visits increased 35% when compared to the same
six month period at the former library.
The overarching principle guiding the architectural design of
the civic building was transparency. This was achieved through
incorporating large panes of glass into the building design to
create an open and inviting environment. The design also allows for
magnificent views of Mount Rainier. The building qualified for Silver
Certification through the U.S.Green Building Council’s LEED Green
Building Rating System and is the first LEED-rated building in the
City of Burien.

Library Connection @ Southcenter:

The Library Connection @ Southcenter opened on Saturday, May
8, 2004 as a result of the KCLS Foundation and many generous
supporters. Designed as a retail outlet, it provides the opportunity
to take a break, read a magazine, borrow a book, or catch up on the
latest news in one of the busiest regional malls.   The expansion and
renovation was completed in January 2012. The project improved
the exterior storefront and expanded the library by 164 square
feet, bringing it to a total of 3,322 square feet. The library cyber
(computer) bars were expanded by 25% to provide even more
space for laptop users. Sustainable features were a focus, from
PVC-free Platinum LEED certified carpet to energy efficient lighting.
Expanded and transparent storefronts provide natural ambient light.
Green principles were utilized in the artwork displayed above the
Children’s Area. A decommissioned glass sculpture was restored and
re-imaged into a suspended mobile assembly.
In 2011, the Connection circulated nearly 180,000 items, more than
some of the traditional libraries twice its size.

Date: November 28, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Georgia Lomax, Deputy Director
Subject: 2012 Library Journal Star Library Statistical Report

Attached is the annual Library Journal article announcing the 2012 “Star Libraries”. For the past five
years the publication has scored public libraries on four measurements that are gathered annually by
the Institute of Museum and Library Services. Libraries are divided into categories based on the size
of their budget. The top libraries in each category earn three, four or five stars. The 2012 report is
based on 2010 data.
This year four libraries in Washington State received stars – Seattle Public and King County (5 stars in
the $30 million+ category), Lopez Island (4 stars in the $200K-$399.9K category) and Port Townsend
(3 stars in the $1M-$4.9M category). This year PCLS dropped to the $10M-$29.9M category, along
with 114 libraries from around the country, and one other Washington library – Ft. Vancouver
Regional.
There were a total of 9,225 public libraries in 2010. 7570 of them provided data, and only those
libraries that provide all four measurements are rated. Forty-four of Washington’s 62 public libraries
were included in the rankings this year.
The Library Journal Stars report is one of a number of reports we follow to assess trends in services
and use.
In addition to the article, I’ve also attached Washington library rankings and the Star Libraries in our
budget category, and a comparison of our data and scores since the rankings began in 2008. (The
reports are always based on data that is two years prior to the year reported.)

Library Journal Index of Public Library Service 2012 (Star Libraries)
(Based on 2010 Data)

Expenditures
$30M+
$30M+
$10M-$29.9M
$10M-$29.9M
$5M-$9.99M
$5M-$9.99M
$5M-$9.99M
$5M-$9.99M
$5M-$9.99M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
$10M-$29.9M
*Per Capita

Stars
5
5
-------5
5
5
5
5
5
5
5
5
5
4
4
4
4
4
4
4
4
4
4
3
3
3
3
3
3
3
3
3
3

Library
Seattle Public Library
King County Library System
Pierce County Library System
Fort Vancouver Regional Library District
Whatcom County Library System
North Central Regional Library
Spokane County Library District
Spokane Public Library
Yakima Valley Regional
Naperville Public Library
Salt Lake City Public Library
Santa Monica Public Library
Ann Arbor District Library
Middle Country Public Library
Mercer County Library
Arlington Heights Memorial Library
Howard County Library
Schaumburg Township District Library
Evansville-Vanderburgh Public Library
Carroll County Public Library
Douglas County Libraries
Akron-Summit County Public Library
Kansas City Public Library
Berkeley Public Library
Allen County Public Library
San Mateo County Library
Arapahoe Library District
Madison Public Library
Stark County District Library
Harford County Public Library
Arlington Dept. of Libraries
Birmingham Public Library
Kent District Library
Central Rappahannock Regional Library
Rochester Public Library
Johnson County Library
Springfield-Greene County Library District
East Baton Rouge Parish
Dayton Metro Library

ST
WA
WA
WA
WA
WA
WA
WA
WA
WA
IL
UT
CA
MI
NY
NJ
IL
MD
IL
IN
MD
CO
OH
MO
CA
IN
CA
CO
WI
OH
MD
VA
AL
MI
VA
NY
KS
MO
LA
LA

Washington Libraries not included in 2012 LJ Stars rankings:
 Kitsap Regional
 Sno-Isle Regional
 Mid-Columbia
 Bellingham Public
 Tacoma Public
 Timberland Regional

Checkouts*
18.6
16.8
14.8
8.03
13.6
7.9
9.1
10.1
3.8
34.6
20.7
19.1
58.0
20.2
14.3
34.0
24.7
19.6
17.3
24.9
29.0
15.6
9.6
19.3
23.6
14.5
21.2
17.8
15.2
20.4
16.3
6.7
17.5
32.0
7.1
16.9
16.5
5.5
16.2

Visits*
11.4
7.7
5.1
4.5
7.4
5.5
5.4
4.7
3.8
11.1
21.1
16.3
11.4
8.7
8.7
11.4
9.5
11.9
10.7
6.8
7.5
8.6
10.6
14.1
9.0
8.1
9.6
8.8
5.7
6.8
8.7
10.4
9.9
9.9
8.0
6.7
8.3
5.0
8.3

Program
Attendance*
0.3
0.3
0.2
0.3
0.3
0.3
0.2
0.2
0.1
0.6
0.4
0.8
0.4
1.2
0.6
0.6
0.6
0.8
0.5
0.8
0.8
0.7
0.6
0.4
0.5
0.7
0.4
0.3
0.8
0.7
0.3
0.4
0.5
0.2
0.7
0.2
0.2
0.6
0.4

PC Use*
2.6
2.9
1.4
0.1
1.0
1.9
1.0
1.0
0.8
5.9
3.1
3.2
1.8
2.8
5.2
2.2
3.0
2.0
3.0
1.9
1.2
2.6
3.2
1.8
2.0
2.4
2.0
2.9
1.8
1.6
3.1
3.0
1.5
0.8
2.0
3.5
2.7
3.0
1.6

Score
1157
1074
501
321
566
492
425
424
290
1618
1414
1395
1386
1321
1235
1219
1143
1137
1038
1033
1010
998
996
988
954
941
919
885
884
872
867
843
837
817
814
790
783
759
751

Checkout Per Capita

Program Attendance Per Capita

14.1

0.20

14.0

12.2

10.9

0.25

0.24

16.0

14.7

0.18
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11.0

10.0

0.20
0.15
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8.0

Checkout
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6.0

Program
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4.0
0.05
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0.0
2008

2009

2010

2011

2008

Branch Visits Per Capita
4.8

0.00

2012

2009

2010

1.4

5

1.2

1.1

4

1.6
1.4

1.2

4.2
3.7 *

2012

Computer Use Per Capita*

6
5.1

4.8

2011

1.0
3
2

0.8

Visits

0.6
0.4

1

0.2
0.0

0
2008

2009

2010

2011

2010

2012
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*Data not available in 2008 & 2009

*Changed door count equipment & software

LJ Star Libraries Score*
497

501

520
500
480
460

433

440
420
400

380
2010
*PCLS not ranked in 2008 & 2009

2011

2012

Score

2012

Computer
Use

Date: December 3, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From:Lisa Bitney, Reading & Materials Director
Subject: eBook Publisher update
Since our discussion last month on eBooks and Publishers, there has been a slight change to the field. Penguin,
who previously did not sell any eBooks to libraries, is now looking at allowing libraries to purchase them as
early as spring, 2014. They do so, however, with some pretty severe restrictions.
The information we have is that Penguin will delay sales to libraries until six months after a book is published.
The eBooks will also expire one year after the date of purchase. Though this potentially means additional
content for our customers who have clearly shown they are interested in eBooks, we will continue to monitor
this change. When the books do become available, we will select these titles very thoughtfully keeping in mind
customer demand, collection needs and responsible purchasing.
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Date: November 21, 2012
To: Linda Ishem, Chair, and Pierce County Library System Board of Trustees
From: Steve Campion, Library Trainer
Subject:

Busiest Public Library Branches in Washington

Four Pierce County Library System locations were included in a recently published list of the
busiest public library branches in the state. I compiled the list for WA-List, my Washingtonthemed website. I pulled circulation numbers for the 349 individual library branches in the state
from Washington State Library statistics for 2011, then sorted the 30 busiest locations and
published the names on WA-List.com.
The list received favorable community response, appearing in at least nine online publications,
including Gig Harbor Patch (“List: Gig Harbor Library Was State's 11th Busiest in 2011”) and
University Place Patch (“University Place Library One Of The Busiest In Washington”). The
Library posted a link from our Facebook page and tweeted about it, leading to several favorable
customer responses. Example: “♥ our GIG!!!”
The website includes a short introductory article. The list appears below.

BUSIEST PUBLIC LIBRARY BRANCHES IN WASHINGTON STATE, 2011
Library

Library System

1.

Central Library

Seattle Public Library

1,677,146

2.

Bellevue Library

King County Library System

1,611,085

3.

Bellingham Public Library

Bellingham Public Library

1,466,811

4.

Redmond Library

King County Library System

1,430,590

5.

Bothell Library

King County Library System

1,214,331

6.

South Hill Library

Pierce County Library System

1,054,724

7.

Sammamish Library

King County Library System

1,044,555

8.

Lynnwood Library

Sno-Isle Libraries

1,026,170

9.

Shoreline Library

King County Library System

968,498

Northeast Branch Library

Seattle Public Library

959,906

10.

Circulation
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11.

Gig Harbor Library

Pierce County Library System

927,487

12.

Olympia Timberland Library

Timberland Regional Library

926,883

13.

Ballard Branch Library

Seattle Public Library

926,335

14.

Marysville Library

Sno-Isle Libraries

888,980

15.

Federal Way Library

King County Library System

886,082

16.

Issaquah Library

King County Library System

884,839

17.

Kennewick Branch Library

Mid-Columbia Library System

881,256

18.

Kirkland Library

King County Library System

847,736

19.

University Place Library

Pierce County Library System

801,271

20.

Mill Creek Library

Sno-Isle Libraries

789,106

21.

Covington Library

King County Library System

783,962

22.

Richland Public Library

Richland Public Library

774,840

Fort Vancouver Regional Library District

770,779

23. Vancouver Community Library
24.

Lacey Timberland Library

Timberland Regional Library

764,819

25.

Kent Library

King County Library System

745,994

Pierce County Library System

737,510

26. Parkland/Spanaway Library
27.

Greenwood Branch Library

Seattle Public Library

732,776

28.

Spokane Valley Library

Spokane County Library District

731,652

29.

Fairwood Library

King County Library System

725,044

30.

North Spokane Library

Spokane County Library District

705,155

3005 112 t h St. E. * Tacoma, WA 98446-2215 * 253-548-3300 * FAX 253-537-4600
piercecountylibrary.org

Date: November 28, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Mary Getchell, Marketing & Community Relations Director
Subject: Pierce County Library System's Job & Business Resources Progress

Per a presentation at a Board of Trustees meeting regarding the progress of Pierce County Library
System’s Job & Business resources, I asked Kit Thompson, the Library’s Content Writer, to craft an
article to describe the progress. Then, I worked with Marta Gronlund, the Communications Director, at
WorkForce Central, to finalize the attached article.
I submitted it to the local Chamber of Commerce organizations, in follow up to our previous
communications regarding our Job & Business resources and requested that they share the
article/information via their marketing channels, such as websites, newsletters, e-newsletters, social
media, etc. Kit also posted the article to the Library’s main website and our Job & Business’s website.
The article focuses on Pierce County Library and WorkForce Central’s partnership to help people get
jobs. It discusses how Library staff and WorkForce instructors have been teaching computer classes
throughout the county, helping to improve people’s job skills, and connecting them with the Library’s
online job resources. As a result, the Library’s job and business e-sources have grown from 2,400
sessions in 2009 to 90,000 sessions in 2011.
In addition to updating the Chamber of Commerce organizations on the Library’s Job & Business
resources, the impetus of the article notes the recent Governor Office’s Retooling Washington’s
Workforce highlight of the partnership in a presentation to the Workforce Training and Education
Coordinating Board. The Governor Office’s Retooling Washington’s Workforce pointed to the Library
and WorkForce partnership for helping to put people back to work by increasing the number of people
who have exhausted their unemployment benefits by 29%.

3005 112 t h St. E. * Tacoma, WA 98446-2215 * 253-548-3300 * FAX 253-537-4600
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Pierce County Library System partners with WorkForce Central to help people get jobs
The partnership that began in 2010 between Pierce County Library System and WorkForce
Central, Pierce County’s Workforce Investment Board has garnered attention from high level
officials. The Governor Office’s Retooling Washington’s Workforce highlighted the partnership
in a presentation to the Workforce Training and Education Coordinating Board. The group
applauds the partnership as it helps put people back to work and increase the number of people
who have exhausted their unemployment benefits by 29 percent.
Beginning in 2010, Pierce County Library System bolstered its commitment to the small
business and job seeking community by creating Job and Business Centers in six of its libraries.
The centers help people improve their job skills, and search for and get jobs, as well as start and
retain small businesses. These dedicated spaces in libraries offer one-stop shopping where people
can easily find greater access to free job and business resources.
As part of the Job and Business Center initiative, the Library cultivated a partnership with
WorkForce Central, which invests in the WorkSource career development center and eight
affiliate sites throughout Pierce County. Library staff visit WorkSource sites and work with job
seekers in conjunction with WorkSource instructors. The main goal of the Library’s participation
is to connect people looking for jobs with the most useful online resources.
In 2009, prior to the partnership with WorkForce Central, job and business e-source usage was
approximately 2,400 sessions. In 2010, with the introduction of the Library’s partnership, usage
jumped to 25,000 sessions. As the relationship matured, usage increased to 90,000 sessions in
2011. The introduction of WorkSource classes has a direct correlation to the increase in business
e-source usage, with each usage now costing the Library approximately $1. These e-sources give
job seekers help writing their resumes and professional job coaches to help them improve their
interview skills.
WorkForce Central donated $27,623 to Pierce County Library Foundation to invest in mobile
computer labs for eastern Pierce County. The Library System uses these labs to teach computer
classes in more rural and isolated communities. These classes average between 20 and 30
participants, costing the Library approximately $3 per attendee to put on the classes.
Eight organizations have provided funding to help the Library respond to this significant need:
FRIENDS of Lakewood Library; Gary E. Milgard Family Foundation; Lucky Seven Foundation;
The Norcliffe Foundation; Paul G. Allen Family Foundation; Pierce County Library Foundation;
Renew Washington grant program, administered by the Washington State Library and funded by
the Bill & Melinda Gates Foundation and the Institute of Museum and Library Services; as well
as WorkForce Central.

Date: November 6, 2012
To: Linda Ishem, Chair, and Pierce County Library System Board of Trustees
From: Mary Getchell, Marketing & Community Relations Director
Subject:

Comcast Corporation and Library Community Partnership Progress

Following is an update on Pierce County Library System and Comcast Corporation’s community
partnership. You may recall this summer, in keeping with our community partnership policy and
interest in creating and maintaining meaningful community relations, we began building a
partnership with Comcast Corporation.
A key element of the partnership included Comcast producing and running a Public Service
Announcement (PSA) about the Library’s online homework help. The 30 second PSA is running
on Pierce County Comcast outlets run of schedule, for one calendar year, starting in November
2012.
In turn the Library is displaying Comcast Internet Essentials brochures at our 19 locations and
our online community bulletin board for one calendar year. Internet Essentials is a federal grant
program involved with the National School Lunch Program that provides Internet access at
greatly reduced prices to children and families in the free and reduced lunch program.
The partnership extends our involvement with existing and new audiences, while cross
promoting the Library’s services and Comcast offerings.
The PSA highlighting online homework help is running on Comcast and posted on the Library’s
YouTube channel: http://www.youtube.com/user/piercecountylibrary1 “Online Homework
Help.” Comcast has tweeted about the PSA. The Library is also posting the video to our
Facebook page and tweeting about it.

3005 112 t h St. E. * Tacoma, WA 98446-2215 * 253-548-3300 * FAX 253-537-4600
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collectionHQ Helps to
Boost the Confidence
of Staff at Pierce County
Library System
Pierce County Library System is made up of 18 branches
and serves a population of over 500,000. Streamlining
processes and boosting staff morale during a period of economic recession was a key priority for management
at the library and so in July 2011 they took on collectionHQ to help reach those objectives.

THE CHALLENGE
Prior to implementing collectionHQ, Pierce County Library System was faced with the challenge of maintaining
consistent weeding processes and introducing effective transfer procedures across the 18 branches.
In terms of weeding, Collection Services Director at the library, Lisa Bitney explains that due to inconsistent
weeding of dead and grubby materials across the branches, the library “had an old, worn collection on the
shelves.” She continues that much of the reason for this irregularity in weeding was because of a trend amongst
staff to hold onto unwanted items as they lacked the conviction and the evidence that those items needed to
be removed or transferred to another branch.
For transferring, Bitney describes that this process was previously a “hit or miss and involved a lot of staff time
looking up bib records to see how each item was performing at what branch and where it should go to.” To
overcome this issue she reveals that they had tried “blind shipping” but often this meant material turned up at
a branch where it was not needed and became surplus.
After attending some seminars on collectionHQ it was concluded by the management at the library that the
software would provide an “efficient tool for branches to work with their own collection” which would help to
implement a schedule of weeding and a better informed transfer procedure.

THE OUTCOME
STEAMLINED PROCESSES | Since the adoption of collectionHQ at the library, staff have already seen the
benefits with regards simplifying weeding and transfer procedures across the system.
Bitney explains that collectionHQ has made more regular weeding a possibility because staff can now generate
their own “grubby refresh” lists from the software which gives them the proof that those items need to be
considered for removal and so eliminates the process of “agonizing” over the decision to remove or keep an
item. Thanks to this evidence within collectionHQ grubby and dead item reports, Bitney believes the product
has helped to save time and increase staff confidence.
With regards transfer procedures, Bitney explains that prior to collectionHQ the library did not have the staff
time to take surplus or dead items and then check “different locations to see who would best use that item.”
However, with collectionHQ reports, transferring is now a possibility as it has made the process “much more
automated and much, much easier to do.”

Collection Performance Improvement

KEY BENEFITS

The adoption of collectionHQ
has enabled Pierce County
Library System to:

; Implement regular
weeding processes.

; Save money through the
effective transfer of
existing items.

; Provide staff with better
knowledge of the collection.

; Gain in-depth insight into
patron reading trends.

Staff at the library believe this successful implementation of collectionHQ to improve processes and
collection performance across the branches has been greatly assisted by regular monitoring and optimization
of reports by an internal collectionHQ team. Bitney highlights that this team “meet monthly to go over the
reports we’ll be asking branches to do. We change targets and regenerate the reports to adjust the size.”
FINANCIAL SAVINGS | As a result of those transfer procedures facilitated by collectionHQ, Pierce County
Library System is delighted to witness financial savings.
Bitney explains that along with the library’s collectionHQ team, she publishes a monthly collectionHQ
performance report which she shares across the branches to show the positive results from using the
software. She explains “The statistics I sent last month that inspired them (the staff) was the sheer number
of transfers that if I added a dollar amount we saved the library 10s of 1000s of dollars by shopping our own
collection first before buying new copies as replacements.”
Without collectionHQ Bitney explains that the library would not have had the time to “locate
those replacements.”

save TIME

HEIGHTENED STAFF MORALE | In addition to increasing staff confidence for weeding and transferring
items thanks to evidence-based reports accessible for all, Bitney believes that collectionHQ is also boosting
the morale of branch staff due to the better understanding provided by the software of their collection and
of the community they serve. She explains “what I have seen is our staff is having philosophical discussions
about their collection and I am seeing teams form and get together to discuss not only the reports but what
the information means to them – how should they develop their collection and how can they support their
community. collectionHQ is helping staff to define and refine their collection and that has been tremendous.”
Staff have also been impressed by the enhanced appearance of the branches since the software has been
used to improve weeding processes. Bitney comments “Branch staff really do see that their shelves are
looking better, looking brighter and looking much more approachable. They see this makes a tremendous
difference to have a collection that just looks better. I got the comment “I don’t feel I need to put on rubber
gloves when I am out shelving anymore”.”
Bitney and the rest of the internal collectionHQ team work to maintain this enthusiasm amongst branch
staff for the software by sending out “a monthly email listing the reports to do that month. We also provide
feedback at the end of each monthly email.” This approach ensures that staff are aware that the team are
listening and responding to their questions or concerns.

save MONEY

BETTER CUSTOMER INSIGHT | One factor explaining this reinvigorated interest in the collection is due to
collectionHQ’s provision of augmented customer insight which was not available before.
Bitney explains that collectionHQ’s use of check out data has helped to supply a much better idea of what
patrons are reading since so many use self-check machines and so staff can’t always monitor what items are
moving out of the library.
This removal of a reliance on anecdotal evidence to find out what patrons are reading has also revealed
some trends which staff were not aware of. Bitney explains that due to specific requests from a small group
of patrons for Westerns, staff had invested heavily in this genre. collectionHQ reports however revealed that
in fact this was not representative of the majority of customers and that the library was now overstocked with
this material. Staff can now free up the space taken up by those items to make way for items proven to be
popular by collectionHQ evidence!

improve

PERFORMANCE
demo@collectionhq.com | www.collectionhq.com
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Date: November 29, 2012
To: Chair Linda Ishem and Members of the Board
From: Neel Parikh, Executive Director
Subject: Public Hearing: 2013 Budget

This Board meeting is the second public hearing for the 2013 budget. The Board will open discussion
of the budget with a public hearing. After presentation of the budget and any comments from the
public, the public hearing will be closed.
Following are the formal motions and steps to be taken:
Opening the Public Hearing:
“I move that in accordance with RCW 85.44.120, the public hearing be opened for
consideration of increases in property tax revenues, regarding 2012 property tax levies for
collection in 2013.” The motion is seconded and passed.
Public Comment:
After presentation of the 2013 budget, the chair must ask if there was anyone in the audience
who would like to comment on the budget. If there is no response or when public comments
have ended, the public hearing is then closed.
Closing the Public Hearing:
“I move to close the public hearing on the 2013 budget of estimated revenue and
expenditures.” The motion is seconded and passed.

Neel Parikh, Director  3005 112 t h St East  Tacoma, Washington 98446-2215  (253) 536-6500  FAX (253) 537-4600

Date: December 3, 2012
To: Chair Linda Ishem and Members of the Board of Trustees
From: Clifford Jo, Finance & Business Director
Subject: 2013 Budget Narrative—Second Draft
Attached is the 2013 budget narrative document in second draft form. This version incorporates
all budget decisions made thus far, including the revisions to cash flow management. The final
narrative, published in January, will include final revisions to the strategy framework section,
2012 community arts (poetry, drawings and art, and photography), and refreshed pictures.
Numbers may change slightly, should Pierce County forward revenue changes.
We are interested in any feedback you can provide to make this document more helpful.

Annual

2nd Reading
December 12, 2012
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Library Locations/Hours of Operations/Phone
Library/Facility

Address

Hours of Operation

Phone

Bonney Lake

18501 90th St E
Bonney Lake, WA 98391

Mon – Wed
Thu – Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3308

Buckley

123 S River Ave
Buckley, WA 98321

Mon – Wed
Thu – Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3310
or 360‐829‐0300

DuPont

1540 Wilmington Dr
Dupont, WA 98327

Mon ‐ Wed
Thu ‐ Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3326

Eatonville

205 Center St W
Eatonville, WA 98328

Mon – Wed
Thu – Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

In town:
253‐548‐3311
Out of town:
360‐832‐6011

Fife

6622 20th St. E.
Fife, WA 98424

Mon ‐ Wed
Thu ‐ Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3323

Gig Harbor

4424 Point Fosdick Dr NW
Gig Harbor, WA 98335

Mon ‐ Thu
Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3305

Graham

9202 224th St E
Graham, WA 98338

Mon ‐ Wed
Thu ‐ Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3322

Key Center

8905 Key Peninsula Hwy N
Lakebay, WA 98349

Mon ‐ Wed
Thu ‐ Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3309

Lakewood

6300 Wildaire Rd SW
Lakewood, WA 98499

Mon ‐ Thu
Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3302

Milton/Edgewood

900 Meridian E., Suite 29
Milton, WA 98354

Mon ‐ Wed
Thu ‐ Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3325

Orting

202 Washington Ave S
Orting, WA 98360

Mon ‐ Wed
Thu ‐ Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3312

Processing and
Administrative Center

3005 112th Street East
Tacoma, WA 98446‐2215

Mon ‐ Fri

7:30 a.m. ‐ 5 p.m.

Sat
Sun

Closed
Closed

253‐548‐3300

Parkland/Spanaway

13718 Pacific Ave S
Tacoma, WA 98444

Mon ‐ Thu
Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3304

South Hill

15420 Meridian E
South Hill, WA 98375

Mon ‐ Thu
Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3303

Steilacoom

2950 Steilacoom Blvd
Steilacoom, WA 98388

Mon ‐ Wed
Thu ‐ Fri

11 a.m. ‐ 8 p.m.
11 a.m. ‐ 6 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3313

Summit

5107 112th St E
Tacoma, WA 98446

Mon ‐ Wed
Thu ‐ Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3321

Sumner

1116 Fryar Ave
Sumner, WA 98390

Mon ‐ Thu
Fri

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3306

Tillicum

14916 Washington Ave SW Mon ‐ Wed
Lakewood, WA 98498
Thu ‐ Sat

1 p.m. ‐ 8 p.m.
11 a.m. ‐ 5 p.m.

Sat
Sun

11 a.m. ‐ 5 p.m.
Closed

253‐548‐3313

University Place

3609 Market Place W.,
Mon ‐ Thu
Suite 100
Fri
University Place, WA 98466

10 a.m. ‐ 9 p.m.
10 a.m. ‐ 6 p.m.

Sat
Sun

10 a.m. ‐ 5 p.m.
1 ‐ 5 p.m.

253‐548‐3307

To obtain copies of this document, please contact:
Storm Reyes
Pierce County Library System
3005 112th Street East
Tacoma, WA. 98446‐2215
(253) 548 – 3441
(253) 537 – 4600 (fax)
sreyes@piercecountylibrary.org
The document is also available online at the Library's website:
http://www.piercecountylibrary.org
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Turtle Watercolor by Molly MacKinnor
2nd Place 9th/10th Grade Winner of the 2011 Our Own Expressions Drawing Contest
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Board of Trustees Message

T

his has been another year of adjustment for the Pierce County Library
System as we ride the waves of uncertainty in an economy that has
every one guessing what will happen next. The Library has a long‐
standing history of proactively managing its finances, anticipating rather than
only reacting, and always keeping in mind our mission to deliver the best
possible services to you, our customer, within available financial resources.

In response to economic conditions, the Library has taken aggressive and
deliberate actions to streamline the organization with a new staffing model,
monitor the cost of doing business and reduce expenses, employ new
technology to improve operational efficiency, and explore creative ways to
deliver materials and services within budget.

IN DECEMBER
This coming year shows a REPLACED
continuing sharp
decline in property taxes, the
Library’s main revenue source, resulting in a $1.9 million reduction in the
2012 budget. It also marks the first year we’ve made a reduction in direct
service to the public–eliminating the majority of our family bookmobile stops
in rural and remote areas. This was a very difficult decision. Over time the
Library Board of Trustee and
number of folks using the bookmobiles declined to less than 1% of our overall
Chair J.J. McCament speaking at the
customers. We know it won’t be the same, but we are counting on the
addition of new libraries in Fife, Milton/Edgewood, and University Place as University Place Library Grand Opening
well as expanded online services to help serve former bookmobile customers.
The ray of sunshine piercing the financial doldrums is that business is booming in our libraries. More people than
ever hold and use a Pierce County Library card, our libraries are full, and e‐book checkouts alone increased more
than 400% this past year. And, Pierce County Library received national recognition for conducting research that
proved providing child care givers with tools and training helps prepare children to learn to read and makes a
significant positive difference in a child’s development.
The Library’s Board of Trustees recognizes how hard you work to pay your property taxes that support the Library
and other public services, and we want to say thank you for your continuing support. We are grateful for a talented
Operations Team and experienced, competent staff that keep the Pierce County Library System humming at peak
performance to serve you and your neighbors, come rain or come shine.
Sincerely,
J.J. McCament
Chair, Pierce County Library Board of Trustees
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Library Director’s Message

P

ierce County Library System customers and
taxpayers are the driving force for budget
decisions. The Library System continues its
commitment to operate the Library in the best interest
of the public and deliver the value that they deserve.
The 2013 budget reflects the long‐term interests of the
taxpayer.

to analyze targeted areas of service. The goal was to
identify reductions by the end of July 2012.
During the next 2 to 3 years, the Library has further
projected declines in property values from 9% to 1%.
This will keep the Library’s mill rate at 50¢ for at least
four to five years, which will limit the amount of
revenue from property taxes or taxes from new
construction. The Library
projects costs to run the
Library will increase at 4% to
5% per year.

2013 is the 2nd year that
the Library’s revenue has
decreased and the 4th year
the Library has reduced the
operating
budget.
The
At the same time, people
projected revenue decrease
is $2,535,340, for a total
are demanding more from
decrease of $4,854,115 in
the Library and using more
the
past
2
years.
of its services than ever
Approximately 96% of the
before. During the last five
Library’s budget is derived
years, people have checked
from taxes on residential
out __________% more
and commercial property.
books, movies and other
Neel Parikh speaking at the Milton/Edgewood Library
Grand Opening ceremony in January 2011
2013 is the 4th year of
items; they also made
major impact on the Library’s budget from the
______% more visits to Pierce County Libraries and
economic downturn. From 2010 to 2012, the value of
used the website a staggering _______% more.
assessed property in the Library’s service area declined
by 14.6%. In 2012, the average assessed value of a
home in the Library’s service area was $215,000.
Based on these projections, it is clear that the Library
Homeowners paid approximately $107.50 in property
needs to continue to manage its operations and
taxes for library services. In 2013, the average home
services cost‐effectively, while as much as possible
assessed value is $189,000 and homeowners will pay
maintain the strength of our core services. Budget
approximately $94.50 in property taxes for library
decisions must reflect the long‐term interest of the
services.
taxpayers and maintain their confidence in the
decisions and services of the Library. The Library has
The Library’s tax rate or mill rate is set by Washington
always been recognized for its strong fiscal and
State law. Library districts may collect taxes up to 50
operational management, which is a key reason that
cents for every $1,000 of assessed property value,
budget planning for future years will focus on efficient
which is among the lowest of all taxing districts (e.g.
operations and carefully studied reduced services for
fire, schools, cities). Library districts are also the only
the public.
taxing districts that have no other source of revenue
and no additional taxing authority.
In 2006 the Library passed a voter‐approved re‐
authorized levy. The levy allowed the Library to
significantly improve service and to catch‐up after 20
The 2013 budget reflects a $3 million reduction in the
years of falling behind delivering in contemporary
Library’s operating budget, due to the decline in
library services. At the time of the election, the Library
revenue combined with increases in operating
promised to maintain services for six years.
expenses for maintenance, operations and personnel
categories such as benefits, retirement and wages.
Since 2010, the Library has reduced the operating
Early in 2012 the Library undertook an extensive effort
budget by $6,525,000. Library management
to determine the community’s priorities for library
anticipated this decline in November 2011 and
services prior to reducing the budget. The Library
outlined a strategy to prepare for a possible $2.6 to $3
conducted public opinion research using direct mail
million budget reduction. Projects were implemented
and a phone survey of 950 residents, followed by three
focus groups with adults and teenagers. The research
11
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gathered and analyzed the public’s ideas and opinions
about services needed and valued, in order to help
define the PCLS product and inform library service and
operational decisions for future budgets, particularly
regarding services to continue, add, reduce or
discontinue. Survey results provided valuable
information about particular services and priorities.
The results showed the following products are
priorities for the Library’s focus: reading, early
learning, helping students succeed in school, providing
customer service, offering an online library and
learning. These findings informed the decisions and
planning for the budget.

d.
2.

The Library is projecting that the property tax revenue
in 2014 will decline by $1.2 million to $2.1 million and
will continue to decline over the next two years. By
2015 it is hoped that property values will stabilize, at
which time revenue growth would restore in as short
as a year.
Budget Priorities: Priorities for the 2013 budget are
similar to those implemented in 2012. In prior years,
the first priority was to maintain the promises in the
2006 levy. The Library promised to maintain services
for six years; 2012 marked the 6th year. The current
goal is to maintain library services and aspects of the
levy promises as much as possible. This year, the
Library looked closely at one of the four key areas of
the levy promise. Budget priorities are:
Budget Priorities
Priorities for the 2013 budget are similar to those
implemented in 2012. In prior years, the first priority
was to maintain the promises in the 2006 levy. The
Library promised to maintain services for six years;
2012 marked the 6th year. The current goal is to
maintain library services and aspects of the levy
promises as much as possible. This year, the Library
looked closely at one of the four key areas of the levy
promise. Budget priorities are:

Service and Technology: Offer up to date
technology and excellent customer service.

Good Stewardship of the Taxpayers Dollar: Use
sound judgment in expending the taxpayers
dollar, including:
a.

Implement
efficiency.

operational

and

workflow

b.

Rigorously evaluate ongoing or current
services.

c.

Spend money to save money. Focus on
expenditures that will reduce long‐term
operational costs.

d.

Examine return on investment and cost
benefit of services.

3.

Provide Up To Date and Future‐Oriented
Service: Keep the library contemporary,
innovating and providing services and resources
customers expect. “Pierce County Library 2030:
A Facilities Master Plan for Library Services and
Buildings” created a solid framework for
changes in methods of delivering services,
organization of buildings, and public access in
use of library services.

4.

Building a Customer Base for the Future:
Customer focus is a major priority of the library.
The library must continue to improve service for
new customers, ensure that the services it
provides are those valued by the community,
and expand engagement with communities.

As much as possible, the Library should make
reductions that have limited impact for our customers.
We should continually, critically examine services to
ensure they are meeting the current needs of
communities, eliminating or revising services that are
underutilized or no longer effectively meeting people’s
needs and developing services that are wanted and
needed.
Budget Reductions

1.

Maintain Core Services:
a.

Access: Provide access to staff, resources
and materials, services and facilities.
Maintain current building open hours.

b.

Books and Materials: Provide a quality
collection to support our customers
reading, listening and view experience.

c.

Children and Teens: Support youth in
reading and building skills to succeed in
school and for the future.

The Library’s Administrative Team developed a
comprehensive strategy to address the 2013 budget
reduction. The strategy included several changes in
practices, some long standing. A synopsis of proposed
details is provided below. This includes eliminate of
five positions in connection with eliminating
bookmobile services, for a total of 3 FTEs. In addition,
reductions were implemented in the 2011 mid‐year
budget and all departments continue to look closely at
operational changes to reduce costs and expenditures.
Key reductions are:
12
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Reducing the materials budget by over $1
million



Decreasing capital improvement expenditures
and decreasing the capital fund transfer from
3% to 2%



Increasing the reduction in budgeted personnel
costs to match projected costs, from 2% to 3%



Eliminating bookmobile services, including
elimination of Department Manager and
bookmobile drivers

BUDGET MESSAGES

In addition, this budget includes use of case reserves.
Rather than implement increased service reduction
and layoffs, $807,000 in cash reserves is budgeted to
fill the gap. Cash reserves will only be used if necessary
at the end of the year. It is Board policy to maintain
enough cash to operate the Library for four months,
plus additional cash. Since the cost to operate the
Library has reduced, the need for cash has also
reduced. The Board has agreed to judicious use of the
cash reserves, only after the Library has rigorously
evaluated current services, implemented efficiencies
and operational reductions.

Neel Parikh speaking at the Fife Library Grand Opening
ceremony in December 2011

It is estimated that the Library will need to reduce the
budget by $3.5 to $4 million for 2014. This budget
anticipates continued economic decline and the
necessity for the Library to deliver the best product to
customers and taxpayers within the available dollars.
At the same time, the Library must also continue to
deliver service that responds to changing communities.
The Library must meet commitments, support the
maintenance of aging buildings, and plan for our
capital needs.
I am confident that Pierce County Library System will
deliver on its promises to meet community needs and
continue to keep the people it serves and its taxpayers
at the center of budget decisions.
Respectfully submitted,

Neel Parikh
Executive Director
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Budget in a Page

T

he 2012 budget is hereby submitted. It is
the Library’s story of commitment to the
community and costs to provide services.

OPERATING BUDGET

2010
ACTUALS

2011
2012
FINAL (12/10) BUDGET (12/11)

New Revenues ..................................... $ 28,897,209 ...... $ 28,564,891...... $ 26,694,758
Use of Fund Balance ............................................... 0 .........................0.............. 175,127

Total Available Funds .............................. 28,897,209 ......... 28,564,891......... 26,869,885
Continuing the downward trend, property values
Less:
dropped by 8% with a corresponding year‐to‐
Operating costs ..................................... 25,297,750 ......... 27,377,944......... 26,069,042
year budgeted revenue decrease of ‐6.55%. The
Set‐asides & Transfers ............................. 1,875,599 ........... 1,186,947.............. 800,843
Library’s mill rate, the rate used to levy taxes on
................................ 21,173,349 ......... 28,564,891......... 26,869,885
REPLACEDTotal
IN Expenditures
JANUARY
properties, remained at its statutory limit of 50
Net of Revs & Exps .................................. 1,723,860 ..................... $ 0 ..................... $ 0
cents per $1,000 assessed property value and will
CAPITAL IMPROVEMENT BUDGET
stay there for years. After implementing $1.9
New Revenues .......................................... $ 505,027 ........... $ 200,000...... $ 26,694,758
million in reductions, the Library will use
Transfers from General Fund .................... 3,375,599 ........... 5,500,807.............. 800,843
$175,127 of cash reserves to mitigate service
Use of Fund Balance ............................................... 0 .............. 113,701........... 1,194,857
impacts. The budget is presented as balanced by
Total Available Funds ................................ 3,880,626 ........... 5,814,508........... 1,995,700
Less:
fiscal management policy: source of all revenues
Capital project costs ................................ 3,547,782 ........... 5,814,508........... 1,995,700
and use of fund balances equals expenditures.
—————————

—————————

—————————

—————————

—————————

—————————

Net of Revs & Exps .................................. $ 332,844 ..................... $ 0 ..................... $ 0

The fiscal challenge remains. Sustain services,
improve, innovate and perform to Library
Priorities, while living in times of dwindling
revenues and increasing costs. The Library
expects its leadership and staff to help address
challenges and remain strong in their focus on
public service; their actions and ideas are
presented
throughout
this
document,
particularly in the Running Lean and Library
Departments chapters.

DEBT SERVICE FUND
Revenues ......................................................... $ 241 ...................... $ 0...................... $ 0
Expenditures ........................................................... 0 .........................0......................... 0
Net of Revs & Exps ......................................... $ 241 ..................... $ 0 ..................... $ 0
2012 Combined Fund Balances (Cash Reserves)
General, Capital Improvement, and Debt Service Funds
Begin Balances, Jan 1 ........................... $ 14,812,443 ...... $ 16,212,990...... $ 12,283,327
Net of all revs, exps, transfers ................... 1,400,547 ........ (3,929,663)......... (1,369,984)
—————————

—————————

—————————

End Balances, Dec 31 ........................... $ 16,212,990 ...... $ 12,283,327...... $ 10,913,343

Figure 1‐1: Pierce County Library Value of $1 in Taxes

$1 in taxes =

Buildings, property, and
vehicles
Books, movies, music and
more to checkout

10¢

16¢
Technology

7¢
Executive Office,
Finance,HR

6¢

Library open hours and
services to the public

Contracts, leases,
insurance, consultants,
supplies, postage

55¢

3¢
Savings for infrastructure
projects

3¢
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Imagine by Hayley King
3rd Place 7th/8th Grade Winner of the 2011 Our Own Expressions Photography Contest
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The Organization of the Pierce County Library System

I

n September 2011, The Executive Director
announced changes to the Library’s management
structure, which involved reviewing and realigning
our management teams. The Library designed a more
effective, customer‐focused, get‐things‐done‐well‐and‐
quickly set of management teams. The Library now has
five primary teams, which carry unchanged into 2013:

Management structure for the entire organization. It
shares customer feedback and information, and
discusses system‐wide management concerns and
messaging.

Administrative Team (formerly, Executive Team)

Customer Experience Team

Shares a common understanding of the whole system,
of the vision for the future, and shapes the
organizational culture. The Administrative Team drives
strategy and sets high‐level system goals.

Delivers a valued customer experience within library
and virtual operations. A team within the Operations
Team, it brings in the voice of the customer.

Leadership Team

Along with our management restructure, these teams
focus on and align the organization’s structure to
create, manage, communicate, collaborate, and deliver
an excellent customer experience—to best serve
Library customers, its communities, and the staff. The
teams live the Leadership Descriptors (available in the
Library Departments chapter). More discussion can be
found in the Library Departments chapter.

Director’s Team
Focuses the organization, ensuring that it is headed in
the right direction; implements strategically important
activities. Focuses on operational and tactical
concerns. The Director’s Team drives execution and
remove’s barriers.

Below is a figure depicting the 5 teams in context.

Operation’s Team
Coordinates effective operations. Managers have
budgetary authority. The Operation’s Team is tactical.

On the next two pages are two organization charts:
Operations Team and Leadership Team.

Figure 1‐2: Management Teams

Administrative Team
Director’s
Team

Operations Team

Leadership Team
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Figure 1‐3: 2013 Organizational Chart‐Operations View
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Technology
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Board of Trustees
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Figure 1‐4: 2013 Organizational Chart‐Leadership View

Neel Parikh
Executive Director

ORGANIZATION CHART WILL BE
FINALIZED PRIOR TO FINAL PRINT IN
JANUARY

Georgia Lomax
Deputy Director

Sally Porter Smith
Customer Experience
Director

Judy Nelson
Customer Experience
Manager—Youth

Lisa Bitney
Reading & Materials
Director

David Durante
Customer Experience
Manager—Information
& Technology
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Branch Manager
South Hill Library

Kim Archer
Branch Manager
Lakewood Library
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Senior Librarian
Graham Library

Jeanine Adams
Community Branch
Supervisor
Tillicum Library

Cindy Dargan
Community Branch
Supervisor
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Susan Rigley
Community Branch
Supervisor
Orting Library
Susan Anderson‐
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Early Learning
Supervising Librarian
Marilynn Smoak
Branch Coordinator
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Susan McBride
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Supervisor
DuPont Library

Holly Gorski
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Director

Jennifer Patterson
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Manager—Customer
Services & Procedures

Mary Getchell
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Relations Director

(vacant)
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& Readers
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Branch Manager
Gig Harbor Library

Lisa McNamara
Senior Librarian
Sumner Library

Lynne Zeiher
Branch Manager
University Place Library

Lauren Murphy
Senior Librarian
Bonney Lake Library

Joy Kim
Branch Manager
Summit Library

Linda Case
Community Branch
Supervisor
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Patti Cox
Community Branch
Supervisor
Steilacoom Library
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Fife Library
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Buckley Library
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Mission / Vision / Values
Below are statements of the Library related to mission,
vision and values. They have been in place unchanged
since 2006.

MISSION

To bring the world of information and imagination to all
people of our community

VISION

We are the community’s choice for the discovery and
exchange of information and ideas

VALUES

We value…


Customer service excellence



Freedom of expression and free flow of ideas



The diversity of people we serve, their opinions,
capabilities, needs and interests



The power and worth of words and images



Equitable access to all library resources and services



Responsible stewardship of public funds



Creative solutions by solving problems in innovative
ways



Our diverse, skilled, and knowledgeable employees
working in a safe and stimulating environment
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Library Priorities
Table 1‐1: Library Priorities (2011 ‐ 2013)
2011 LIBRARY
PRIORITIES

2012 LIBRARY
PRIORITIES

2013 LIBRARY
PRIORITIES

Levy Promises: develop and
maintain services based on the
goals established in the levy voters
approved in 2006.

Levy Promises: develop and
maintain services based on the
goals established in the levy that
voters approved in 2006.

Maintain core services: maintain
library services and aspects of
the four levy promises that
voters approved in 2006.

Good stewardship of taxpayer’s
dollar: Use sound judgment in
expending the taxpayer’s dollar.

Good stewardship of the taxpayers
dollar: Use sound judgment in
expending the taxpayers dollar.

Good stewardship of the
taxpayers dollar: Use sound
judgment in expending the
taxpayers dollar.

Provide up to date and future‐
oriented services: keep the Library
contemporary, innovating, and
providing services and resources
customers expect.

Provide up to date and future‐
oriented service: Keep the library
contemporary, innovating and
providing services and resources
customers expect

Provide up to date and future‐
oriented service: Keep the
library contemporary, innovating
and providing services and
resources customers expect

Build a customer base for the
future: customer focus is a major
priority of the Library

Build a customer base for the
Future: customer focus is a major
priority of the library

Build a customer base for the
Future: customer focus is a
major priority of the library

Per the table above, the priorities from 2012 to 2013 changed slightly with recasting the Levy Promises priority
into maintaining core services. 2013’s is further articulated above in the Executive Director’s budget message.
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Lions by Lauren Sullivan
1st Place 7th/8th Grade Winner of the 2011 Our Own Expressions Drawing Contest
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Fiscal Principle, Policy, and Practices

P

ierce County Library employs key financial
policies and practices in guiding its budget
decisions for current and future fiscal years.
Many of those policies are stated in the Library’s fiscal
management policy, which is by design a long‐term
fiscal management policy enacted by the Board of
Trustees. It and other major policies are summarized
as follows:

5.

To pay for qualified capital projects, a Capital
Improvement Fund is established and funded
appropriately by and through the General Fund.

6.

For purposes of managing the Library’s finances,
additional fund types may be implemented.

7.

Capital Improvement Fund revenues may be
supplemented by unanticipated revenues or
unanticipated savings in expenditures in the
General Fund.

8.

The Board approves a budget for revenues and
expenditures in each fund, annually or any
substantial modifications throughout the year.

9.

Upon declaring a need for cash reserves to
address a severe emergency having effects that
cannot be addressed through the existing
budget, the Board may pass a motion to release
cash reserves for purposes of continuity of
operations and services. Examples of
emergencies are a natural disaster or a virulent
pandemic.

Guiding Principle
The guiding principle of the Pierce County Library
System during times of harsh economic conditions is
not to diminish its product. Budget decisions relate to
providing the best mix of cost‐conscious services to the
community without sacrificing value.
Fiscal Management Policy
It is the policy of the Pierce County Library System
(“Library”) Board of Trustees to implement and
maintain sound financial management of the entrusted
resources provided by the taxpayers and other sources
of funding, consistent with the Library’s mission. In
accordance with state law, RCW 27.12.070, the Pierce
County Office of the Assessor‐Treasurer serves duly as
the Library’s fiscal agent.

Responsibilities
The Board of Trustees expects the Library to:
1.

Establish a budget system and administer the
budget process.

2.

Establish and maintain financial procedures for
managing the Library’s cash. Document, keep
prudently current, and enforce such financial
procedures as an implementation of this fiscal
policy.

3.

Establish and maintain a ten‐year cash reserve
strategy to sustain operations that best funds
services to the Library’s communities.

4.

Set solvency goals to achieve and implement a
perpetual positive fund balance that ensures
short‐term debt, excluding inter‐fund loans, is
not used to pay for operations. This may require
cash of at least three to four months of
operations available in the fund balance during
certain times in a fiscal year.

5.

Develop and manage fiscal practices and
strategies so that cash reserves do not fall
below twenty percent (20%) of the following
year’s anticipated revenues.

6.

Administer a cash‐flow system as an
anticipatory approach to budget for and meet

Policy
1.

Current year operations are funded from
current year revenues. Permitted exceptions
include, but are not limited to, transferring
funds between fund accounts or the incurring of
debt.

2.

Cash reserves is a fiscal resource to stabilize
long‐term library sustainability. Cash reserves
will not be used as a substitute for budget
reductions to meet economic challenges.

3.

Cash reserves (fund balance) may be used to
plan or pay for current or future operations.
Cash reserves shall not fall below twenty
percent (20%) of the following year’s
anticipated revenues.

4.

Fiscal year carryovers of funds within the
General Fund are limited in nature, and are used
for special purposes that are related to grants,
gifts/donations, and collection materials.
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option is to either use cash reserves or enact
further painful reductions.

the Library’s expenditure needs for future
operations, including bill management.
7.

Implement the State of Washington’s Budget,
Accounting, and Reporting System (BARS).

8.

Furnish to the Board appropriate financial
reports on a monthly basis, and deliver the
annual report to the Board subsequent to filing
it with the State of Washington.
Proven Practices

1.

The Library uses a thoughtful and purposeful
budget method and is communicated to Library
staff, customers, and the community. Through
surveys and formal budget hearings, the public
is invited to present its thoughts on services,
budget, and fiscal matters.

2.

To the best extent possible and available, the
Library uses objective methods and estimators
to establish projections. Such methods are
confirmed and documented.

3.

The Library uses long‐term cash flow charts to
determine revenues and expenditures in future
years to give the Library an understanding of
future fiscal realities that may need to be
addressed today.

4.

The Library reviews all revenue projections,
including property taxes, other public sources,
fines/fees, investment income, Foundation
donations, and other sources of revenues. Only
those revenues that can be reasonably
projected for receipt are budgeted. Other
revenues that are received throughout the year
may be recognized during the mid‐year budget
process, or simply recorded and reported as
unbudgeted actuals.

6.

The Library actively searches for and achieves
operational efficiencies without sacrificing—if
not improving—services to the customer and
community.

7.

The Library will only use cash reserves to cover
budget shortfalls when after all possible
reductions have been attained, the remaining

The Library presents and has approved an
annual balanced operating budget; revenues
and expenditures must match. If new revenues
are less than expenditures by the time the
budget is presented for final passage, cash
reserves may be used to cover the shortfall.

9.

Debt will not be used to cover operational
shortfalls irrespective of revenue shortfalls.

10. The Library assesses capital facility needs, such
as repairs and improvements, for at least 5
years into the future. Facility needs are based
on when the buildings were constructed, when
major repairs and replacements were made, the
current condition of the facilities, and future
estimated needs.
11. The Library uses a mid‐year budget process to
make necessary changes and corrections to the
current budget. It recognizes changes that
occurred during the first six months of the fiscal
year, estimates for the remaining half of the
year, and makes adjustments to prepare for the
following fiscal year’s budget or begin planning
for long‐term fiscal realities.
12. The Library transfers any or all unanticipated
revenues or savings to the Capital Improvement
Fund to pay for current or future capital
projects.

The Library reserves cash in the form of
restricted funds for intra‐year cash flow
management so that bills can be paid without
borrowing from external sources. The Library
may set aside other restricted uses of cash, for
example the set‐aside for paying costs for a
future levy lid‐lift.

5.

8.

13. The Library invests its available funds with the
Pierce County investment pool.
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Budget Planning Process

T

he budget planning process begins with
establishing executive priorities, gathering and
evaluating measures, and applying strategic
management to the Library’s goals and objectives.
Provided in this section is a brief summary of the
budget planning process and the major methods and
elements incorporated.

and meeting current Executive Priorities. Throughout
the year, as data becomes available, current, next year,
five year, and as applicable ten year projections are
created and analyzed, leading to actions that must be
taken immediately to ensure the Library remains
focused on its mission in the now and future, without
decimating services because of lack of effective
planning. The chapter on cash flow analysis in this
document shows the thinking behind this process. The
Library recognizes that strategic goals and fiscal
realities intertwine; it is exemplified in making clear
priorities for the Library, and then exacting a
conservative approach to budgeting and an aggressive
pursuit of efficiencies. The Director’s Team is relentless
in requiring Managers to implement efficiencies and
objectively show evidence for the funds needed to
operate. Some of the efficiencies are provided in this
document under Efficiencies chapter.

Executive Priorities
Continuously, the Executive Director assesses the
realities of the external world, the needs of the
community and customers, as well as directions of
library activities nationwide and regionally. In July,
shortly after the mid‐year budget concludes, the
Executive Director sets the priorities for the upcoming
fiscal year. These priorities are communicated with the
Administrative Team and fed into the strategic
management process (Balanced Scorecard), and then
to the Operations Team with instructions to craft their
budgets accordingly. The priorities for 2013 are:
1.

Maintain core services

2.

Good stewardship of the taxpayers dollar

3.

Provide up to date and future‐oriented service

4.

Build a customer base for the future

Strategic Management
REWRITE FOR NEW STRATEGIC FRAMEWORK (January)
The Library employs the strategic management process
called the Balanced Scorecard along with other
strategic tools. These use a system‐wide strategy and
departments have corresponding internal strategies
that are designed to support the system‐wide version.
Operations Team Planning

Priorities slightly changed from the previous year.
Managers use the priorities and measures to make
changes to their internal goals and objectives as
needed, supported by budget proposals.

Performance Measures
The Library gathers performance measures and
evaluates progress. The data is culled from multiple
areas of Library performance. Examples include how
many items have been checked out, customer visits to
the libraries, and website hits. The data snapshot is
crucial to understanding the year’s services and other
factors, based on current priorities and strategies. The
Library keeps system‐wide and departmental
measures. Performance measures are checked against
the strategic management process and are also
discussed with the Administrative Team and the
Operations Team. {{DISCUSS COMMUNITY CONNECT}}

Executive Review
The Director’s Team interviews Managers and listen to
proposals. Feedback is provided; sometimes decisions
are made during this stage of the process. See section
below for detailed information regarding the Director’s
Team’s approach.
The Budget
The first, second, and final budgets are created with
discussions held at the Board meeting. The public is
invited to participate during November and December
hearings.

Long Range Approach
The Library’s budgeting and decision‐making process
always considers the future, not just 2 years out, but 5
to 10 years out. Board of Trustees and Executive
Management are committed to making the optimal
decisions related to ensuring future fiscal sustainability

Please see the next page for visual depiction of the
budget planning process. Setting sail is the metaphor
used to describe the process in a more approachable
way.
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Figure 1‐5: The Budget Planning Process
External
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Mechanisms
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Budget Method and Sequence

P

ierce County Library’s 2013 budget was
developed for maintaining services from the
Executive Director’s four priorities, including
services created by the voter‐approved 2006 levy lid‐
lift. Managers followed a process that required
maintaining services while submitting proposals for a
10% departmental budget reduction, looking for
efficiencies, and considering how their budgets
incorporated the Library’s priorities.

Budget Method
The 2013 budget was developed by applying the
following method:
1.

The Administrative Team discussed service
priorities, fiscal realities, and developed
strategies.

2.

Managers began conducting extensive budget
studies in January 2012 to narrow the major
recommendations that would address most of
the 2013 budget problem.

3.

Managers were advised to plan and budget for
2013 services during the 2012 mid‐year budget
process.

4.

Projected revenues were calculated in July 2012,
from initial indicators of property value
assessments.

5.

The Director’s Team updated the Library’s five‐
year cash flow driver.

6.

Managers were given the Executive Director’s
guidance on how to create their budgets in light
of major budget.

7.

Managers developed and submitted operating
budgets. Certain line items were called out for
sub‐itemization and analysis.

8.

Managers collaborated to create and present
capital projects, using an improved process.

9.

Managers presented their budget proposals to
the Director’s Team.

Director’s Team’s Approach
The Director’s Team does not approach departmental
budgets using traditional budgeting assumptions (i.e.,
next year = current year + inflator).
Instead, it applies proven techniques from activity‐
based budgeting. This ensures that:


Budgeting is linked to Library priorities and
strategy.



The current year’s inefficiencies and operating
assumptions do not automatically carry forward
into the next fiscal year without scrutiny.





Continuous improvements are required of
Managers, including workload distribution—
how to get the same work performed with less
labor, or freeing up labor to perform emergent
work.
Managers focus on identifying and eliminating
root causes of inefficiencies, workload, and high
costs of procurement or services.

To these ends, Managers justify current funding levels;
there were no automatic increases made to any
maintenance and operations line items. Managers
succeeded in submitting across‐the‐board reductions
of 10%; however, the Director’s Team carefully
evaluated all reduction proposals; some were not
implemented, as they would have greatly affected
services.

10. Second drafts of departmental budgets were
calculated and adjustments were made.
11. The Library received Pierce County’s preliminary
tax certification, which contained revenue
calculations for 2013.
12. The Director’s Team reviewed the compiled list
of reductions and additions and calculated a
draft budget that was unbalanced. The Implicit
Price Deflator was received, which due to being
over 1% did not affect revenues.
13. The
Director’s
Team
finalized
an
implementation of $2.5 million in reductions.
14. The 2013 draft budget (operating and capital)
was presented at the October 2012 Board of
Trustees meeting. The Board was amenable for
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19. The 2013 budget book was published in
February 2013, and made available to the public
via the website.

the Library to propose use of cash reserves/fund
balance to cover the $807,172 gap, in lieu of
further significant reductions that would affect
services.

The Director’s Team’s principle objective during the
final weeks of the budget process is to tactically
balance the Operating Budget, the Capital
Improvement Budget, and Fund Balances/Cash
Reserves. Slight variations in any one area have a
resonating effect on the other. Because the Library
tightly manages current and future cash flow (given
moving projections), the selection of budget proposals
and funding requests are ranked, and then decided
upon with the explicit understanding that calculations
for the final budget must preserve the integrity of the
three areas. See figure below.

15. The 2013 draft balanced budget was presented
at the November 2012 Board of Trustees
meeting for public hearing and first reading. The
public was invited to comment.
16. The Director’s Team made adjustments to
departmental budgets, as needed.
17. The 2013 final budget was presented at the
December 2012 Board of Trustees meeting for
public hearing and second reading and final
passage. The public was invited to comment on
the final budget.
18. If at the end of December 2012, Pierce County
submits amended property tax certifications,
the Library will recognize those during the mid‐
year budget process. It will not amend the
budget as approved during the December 2012
Board of Trustees meeting. (The Pierce County
Treasurer Assessor provided two amended
certificates, of which both were submitted.)

The overall budget method ensured that Library
management strategize and plan for service priorities
for 2013. Two forms of budget calendars are provided
below in the next two pages: one showing the Gantt
chart of summary‐level budget activities, and the other
a flow chart of key milestones and budget activities.

Figure 1‐6: Conceptual Triad of Budget Elements

Revenues

Revenues

Capital Improvement
Fund Transfers

General
Fund
(Operating
Budget)

Capital
Improvement
Fund

Set‐asides and
Unspent funds

Unspent funds

Use of fund balance
for cash flow and
to fund projects

Use of fund balance
for cash flow and
to balance budget

Cash and Cash
Reserves
(within fund
balances)
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Figure 1‐7: Budget Process Summary

Next fiscal year

Library operates on December’s approved budget

Create mid‐year budget

Annual report from
previous fiscal year
and reconciliations

Previous year

Library operates on mid‐year Budget

Strategic Planning

December

January

February

March

April

May

June

July

August

Library creates next fiscal year budget

September

October

November

December

The above chart shows the general flow of budget‐planning tasks, alongside implementations of budgets.

Girl on Balcony by Sarah Mernaugh
2nd Place 7th/8th Grade Winner of the
2011 Our Own Expressions Drawing Contest
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Figure 1‐8: Budget Process & General Timeline

July

Strategies &
priorities
created

Start budget
process; budget
calendar created

Revenues
estimated &
CPI‐U noted

Budget instructions delivered to managers

August

8/8/12

Board review &
feedback of budget
process
Managers develop
budget proposals

Director’s Team
develops estimated
budget

September
Managers present
budget proposals to
Director’s Team

9/12/12

Board review &
feedback of
estimated budget

Administrative Team
discusses budget
directions

October

Preliminary Tax Levy
Certification received
from Pierce County

Director’s approval
for draft balanced
budget elements

Director’s Team
develops draft
balanced budget

Implicit Price
Deflator (IPD)
recorded
10/17/12

Board Review &
feedback of draft
balanced budget
Director’s Team
develops budget
document

November

11/4/12

Public Hearing and
Board 1st Reading
of budget

Resolution for preliminary
tax levy certificate filed
with Pierce County

Director’s Team
revises budget
document

December

12/12/12

Public hearing and
Board 2nd Reading
& Final Passage

Final or revised certification
of tax levy (if any) filed with
Pierce County

Board of Trustees
message written

2013
Pierce County Treasurer‐
Assessor sends final tax levy
certificate to the Library

Final Budget Published
(Printed & On Website)
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2013 Combined Funds Budget
Table 1‐2: Combined Funds Budget (Expenditures)

2011
ACTUALS

2012
FINAL (12/10)

2013
BUDGET (12/11)

% CHANGE 2012
FINAL TO 2013

General Fund (Operating) ....................................... $ 28,303,923.94 ......... $ 26,869,885 .......... $ 25,423,927 ................... ‐5.38%
Capital Improvement Fund .......................................... 5,452,431.87 .............. 1,995,700 ............... 1,632,000 ................. ‐18.22%
Debt Service (minor fund—unbudgeted) ....................................... 0 ............................ 0 ............................. 0 ..................... 0.00%
TOTAL FUNDS BUDGET

————————————

————————————

————————————

—————————

$ 33,756,355.81

$ 28,865,585

$ 27,055,927

‐6.27%

F

or 2013, the combined funds budget is
Each year, the Library plans the operating and capital
$27,055,927. Note that the Debt Service Fund
budgets with an eye towards its mission, priorities,
remains unused because the Library carries no
Balanced Scorecard, and fiscal responsibility. The 2013
debt. Unlike the operating budget, the capital budget
budget continues that excellence by creating a budget
varies greatly from year to year, depending on capital
that promotes service priorities while staying within
improvements approved by the Board of Trustees. See
current fiscal realities.
table and chart below for the historical combined
budget.
Table 1‐3: Combined Funds Budget (2008 ‐ 2012 Expenditures)

2009
FINAL (12/08)

2010
FINAL (12/09)

2011
FINAL (12/10)

2012
FINAL (12/11)

2013
BUDGET (12/12)

General Fund (Operating) ...................... $ 29,120,826 ........ $ 28,634,961 ....... $ 28,564,891 ........ $ 26,869,885 ........ 25,423,927
Capital Improvement Fund ......................... 1,474,600 .............3,623,100 ............ 3,940,140 ............. 1,995,700 .......... 1,632,000
Debt Service Fund ..................................................... 0 ...........................0 .......................... 0 ........................... 0 ........................ 0
TOTAL

———————————-

———————————-

———————————-

———————————-

———————————-

$ 30,595,426

$ 32,258,061

$ 32,505,031

$ 28,865,585

$ 27,055,927

Figure 1‐9: Combined Funds Budget & Actuals
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Financial Administration of the Budget

P

rovided in this chapter is a brief overview of the
financial administration of Pierce County Library
System.

prior year are recorded, then some portion
moved to the Capital Improvement Fund, per
the Fiscal Management policy.

Accounting method



Capital Improvement Fund (for capital
projects): The Capital Improvement Fund—a
major fund—is a separate fund used to receive
transfers of funds from the general fund and
other one‐time revenues, such as special
purpose grant monies and donations.
Expenditures out of the Capital Improvement
Fund pay for such projects like improvements to
buildings, major improvements to services,
major equipment purchases that are not
routine. Salaries and wages are generally not
paid out of the Capital Improvement Fund.



Debt Service Fund: The debt service fund—a
minor fund—is used to receive any bond/debt
related revenues and payments. At this time,
Debt Service Fund is not considered a major
fund because the Library carries no debt and is
making no payments.

The Library is authorized by the Washington State
Auditor to use the “Cash Basis” accounting method for
all Library funds. This means all transactions are
accounted for when they are either received or paid.
The specific accounting method applied in the Library
is the Washington State Budget, Accounting and
Reporting System (BARS). The Library does not report
using General Accepted Accounting Principles (GAAP).
Fiscal year
The Library operates on a calendar fiscal year, from
January 1 through December 31. The Library employs a
“13th month” for its fiscal year to account for
payments and receipts that occur between January
and December, but not yet processed as of December
31. The 13th month includes January of the following
fiscal year but may extend into February as needed.
The Washington State Auditor stipulates that all items
purchased be received on the premises by December
31, invoices received and approved for payment within
the first two weeks of January, and payments made by
the end of January.

Each fund may contain restricted and unrestricted
uses, and these are clearly identified in their
description within this budget document. All funds are
reported to the Washington State Auditor in the
Library’s annual report. All funds are audited.
Beginning in 2011, the Washington State Auditor
requires reporting of restricted and unrestricted funds,
and this budget document will be used to identify
those elements in the annual report.

Funds
The Library uses three funds, two of which are major (a
major fund is defined as a fund whose budget of
revenues and expenditures are approved by the Board
of Trustees by resolution; a minor fund has no budget
of revenues and expenditures—it is inactive for all
intents and purposes).


Because the Library is a special purpose taxing district
(junior taxing district, having similar taxing authority to
firefighting districts) having its own taxing authority,
funds are appropriated differently than how a city
appropriates funds to a city library. When the Library
certifies the property tax levy, the Pierce County
Assessor‐Treasurer approves the final property tax that
is levied on property owners.

General Fund (for the operating budget): The
general fund—a major fund—is used for
receiving nearly all revenues that come to the
Library. All ongoing operations, such as salaries,
benefits, payments and purchases for supplies,
equipment and services, training, utilities, fees,
etc., are paid out of the general fund.

The Board of Trustees is authorized to create other
funds as needed. See the table below for departments
authorized to use each type of fund.

The General Fund is distinct from the operating
budget, as the latter does not record Board
approved unbudgeted fund‐to‐fund transfers.
These transfers are generally performed after
the annual report is issued in May and
unanticipated revenues and savings from the
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Table 1‐4: Department Use of Funds

2013
GENERAL FUND

DEPARTMENT

Executive Office ....................................................................
Customer Experience ............................................................
Materials and Reading ..........................................................
Finance ..............................................................................
Information Technology .......................................................
Facilities Management..........................................................
Marketing & Community Relations.......................................
Fund Development ...............................................................
Staff Experience ....................................................................

2013
CAPITAL IMPROVEMENT FUND

2013
DEBT SERVICE FUND

............................................ ...............................................
............................................ ...............................................
............................................ ...............................................
............................................ ............................................
............................................ ...............................................
............................................ ...............................................
............................................ ...............................................
.............................................. ...............................................
.............................................. ...............................................

the Library uses the same basis of accounting for both
budgeting and annual reports. Due to the timing of
final budget approval and reporting, compared to the
fiscal year annual report (five months apart), only
estimates are given for ending and starting fund
balances based on the most accurate information
available at the end of November and prior to the final
budget approval in December. The Library uses the
mid‐year budget process conducted between June and
July to reconcile the actual fund balances with the
originally approved budget estimates (mid‐year
budgets are not reported to the Washington State
Auditor). Prior to receipts of property tax revenues in
April and in October, the Library uses existing fund
balances—which are unbudgeted but allocated as
restricted funds—to cover payments as needed.

Fund Balance
All Library funds (General, Capital Improvement, Debt
Service) have the simple definition of the existing fund
balance from December 31 of the previous year as
reported to the State Auditor, plus the net of new
revenues and actual expenditures of the current year
(the Library has historically recorded an annual credit
in the General Fund, but it fluctuated considerably for
the Capital Improvement Fund), debit/credit any
adjustments at the end of the current year, minus use
of fund balance to pay for expenses (in particular,
operating and capital).
Treasury and Banking
Washington State law appoints the Pierce County
Assessor‐Treasurer to act as the official treasurer for
the Library. Revenues from property taxes and other
public sources (such as Private Harvest Tax) are held
and released by the Pierce County Assessor‐Treasurer.
Expenses are redeemed by the treasurer. The Library is
authorized to create and manage bank accounts as
needed to conduct business. Bank accounts are used
for payroll processing, receipt of branch fines and fees
revenue, and other electronic transfers to agencies,
such as the IRS and Washington State Department of
Retirement System. However, all transactions must
eventually be recorded with the treasurer. The Pierce
County Assessor‐Treasurer also acts as the investment
pool for available Library funds.

It’s not uncommon to have capital projects with multi‐
year contracts or schedules. In such cases, the Library
“rolls over” the contracts from year to year and every
attempt is made to be accurate during the budget
process to predict the balance of contracts that need
to be rolled over. With some exceptions, the Library
encourages its managers to have all contract
encumbrances be satisfied by December 31. Remaining
contract values are reopened for the current fiscal
year. All encumbrances are zeroed out prior to the
annual report.
Grants and restricted donations at times span fiscal
years. Grant and donation revenues generally are not
rolled over from year to year, and any balance of such
revenue release into the ending year fund balance.
When this happens, the balances of grant funds and
restricted donations are estimated and their purpose is
budgeted as expenditures irrespective of source of
revenue. Wherever possible, the Library makes all
efforts to receive grant and donation revenues closest
to the time of procurement and payment.

Budgeting
The Library budgets all funds according to the “cash
basis” budgeting method and such budgets are
reported to the Pierce County Assessor‐Treasurer
Office and to the Washington State Auditor. Therefore,
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General accounting, financial handling, and
financial statements



Compliance with applicable Washington State
laws and regulations



Other areas of auditing interest by auditors,
management, and Board members

Budget Amendments
The operating budget is only amended during the mid‐
year budget process. Outside of the mid‐year, the
Library’s practice is not to transfer funds to/from
departments or among line items, even if the bottom
line remains the same. During the mid‐year budget
process, Managers review priorities, changes, and
assess budgetary needs through to the end of the year.
Fiscal year revenues are adjusted accordingly based
upon receipts and current estimates. A balanced
budget is proposed to the Board of Trustees in the July
Board meeting, during which the Board considers and
takes motion. Bottom line mid‐year savings are clearly
identified and sometimes allocated, but otherwise flow
to the general fund balance at year‐end. The capital
improvement budget may be amended throughout the
year due to the nature of capital projects and capital
needs, including emergency purchases. Library
management periodically provides revised capital
budgets to the Board of Trustees, of which the Board
considers and takes motion.

Auditors begin in October of every other year and
conclude their work two to three months later. One or
more Board of Trustee members are asked to
participate in both the audit’s entrance and exit
interviews with Library management and state
auditors.
The latest audit for the 2009 – 2010 fiscal years
concluded with its exit interview on January 11, 2012.
Auditors reported that:


There were no significant difficulties
encountered or disagreements with entity
management during the audit.



There were no material misstatements in the
financial statements corrected by management
during the audit.



There were no uncorrected misstatements in
the audited financial statements.

Annual Reports
Every year, the Library reports to the Washington State
Auditor its prior year’s annual fiscal results. Reports
include a statement of revenues and expenditures,
broken down by fund, a statement of cash, and other
information as required by law. Notes are provided. All
annual reports submitted to the State Auditor are
available online at www.sao.wa.gov. The Library
provides a comprehensive report to the Board of
Trustees during the May Board meeting.

The audit concluded with an unqualified opinion, a
clean audit with no findings and no letters.
This concluded the 15th consecutive clean audit
spanning nearly three decades (there were single‐year
audits). The next audit for 2011 – 2012 will commence
in late 2013.

Audits

Pierce County Library audit reports are available online
at www.sao.wa.gov.

The Washington State Auditor conducts a biennial
audit of the Library’s accountability and finances using
the Governmental Auditing Standards (GASB), and
conducts a “cash basis” audit. Typical audit areas
include:


Open Public Meetings Act and reporting



Cash receipting



Internal control



Agreements and contracts



Public Work projects



Purchasing



Banking activities

Financial System
Tyler Technologies’ “Eden” products are used to
manage the Library’s finances, accounting, human
resources, and other administrative tasks. Eden was
implemented in 2007; the prior system, SunGard
BiTech IFAS, had been in place since summer 2002.
Prior to that, the Library contracted with Pierce County
for accounting and human resource systems. In fall of
2011, the Library began implementing electronic
timesheets for staff to use when recording their work
hours.
The auditor requires Eden records be reconciled with
all bank accounts and with the Pierce County Assessor
Treasurer’ system.
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New Fife Library, opened December 2011

34

INTRODUCING THE 2013 BUDGET

STRATEGIC PLANNING & THE BALANCED SCORECARD

Strategies to Meet Fiscal Challenges
Figure 1‐10: Revenues vs. Consumer Price index‐Urban (CPI‐U)
{UPDATE FINAL 2012 REVENUES IN JANUARY}
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accuracy. In 2014, the range is between 1.1% and 3.9%
with 80% forecast accuracy.

Fiscal Reality

T

he above chart shows budgeted new revenues,
projected new revenues, actual new revenues
(green line), and the Consumer Price Index
Urban (CPI‐U, red‐line). The fiscal challenge facing the
Library is that revenues are declining or flat over the
next five years, while cost increases do not abate.
{JANUARY CPI‐U REPORT:} At the end of 2012, the CPI‐
U from December 2011 to December 2012 was 3.5%
for the Library’s region. Actual revenues received were
slightly higher than budgeted revenues because the
Library maintains a conservative and responsible
practice of not overestimating revenues.

Figure 1‐11: National CPI Trend
{REPLACE WITH NEW CPI‐U STUDY}
6.00%

CPI source: Bureau of Labor and
Statistics, December year end for all
cities. Trends from Financial Forecast
Center.
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Long‐Term Outlook—2014 and Beyond
Note: Regional CPI for Seattle‐Bremerton‐Tacoma is
not the same as the national CPI; the regional CPI can
greatly vary from the national CPI. However, over time
the trend is similar. Because forecasts for the regional
area are not available, the national version is used to
generally understand where consumer prices, and
therefore library costs, are headed. Some of our
contracts are out of state, for example, so costs around
the nation will affect our costs differently than local
suppliers.

It is generally believed that the current fiscal reality is
the new reality and is permanent. Growth in property
values will not return to levels seen in the 1990s
through 2000s. To determine future property values,
the Library used the Case‐Shiller index for the XXX
areas. {CASE‐SHILLER DISCUSSION} The Library projects
that after 2017, property values in Pierce County will
increase nominally at up to a X% per year rate.
The all‐cities (national) Consumer Price Index (CPI) is
expected to increase by 9.67% between December
2011 and December 2014. Per the chart at right, the
national CPI is expected to rise for 2012 and is
estimated between 3.5% and 5.5% with 80% forecast

The national housing price index is forecasted to grow
by an average of 1.28% per year (source: Financial
Forecast Center). Regionally in Pierce County, this is
likely a high forecast because Pierce County housing
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values have been hit particularly hard compared to the
rest of the nation.
This financial information has a long‐term effect on the
Library and its partners: revenues will be flat and
expenses will increase.
Strategies for Addressing Fiscal Challenges
{UPDATE WITH 2012 STRATEGY FOR 2013}
Many strategies are discussed in this document,
including efficiencies, cost control, and techniques for
budgeting closer to actual costs (e.g., personnel). For
example, XXX. Other efficiencies were attained to
prepare us for 2014. Each year is studied carefully and
costs weighed to balance between reductions and
services. Strategies include:


Increasing non‐property‐based tax revenues.



Reviewing the salaries planning budget and
comparing it to actual project costs to
thoughtfully factor in personnel turnover, such
as unfilled positions.



Implementing efficiencies.



Evaluating return on investments, especially in
the Capital Improvement Fund, to ensure that
the projects implemented are the projects with
clear benefits, quantifiable in terms of savings
or reductions in recurring costs, or promoting
and communicating clear customer service
improvements in accordance with Library
priorities.





Implementing improvements to data gathering
and analysis, so that managers can efficiently
and effectively monitor key elements of their
operations and make changes quicker.

A feasibility study for implementing a contact
center concept that improves the Library’s
efficiency to respond to customers.



Recasting the Balanced Scorecard to function
equally well during times of harsh economic
downturns. (The Balanced Scorecard was
created during times of increased revenue,
including the 2006 Levy Lid‐Lift).



Analyzing staffing and operations to further cost
savings.



Assessing ongoing facility conditions and future
capital needs.

 Reducing the materials budget ................ $1,000,000
 Using cash reserves....................................... 807,000
 Reducing the capital transfer........................ 300,000
 Increasing the adjustment to personnel....... 190,000
costs to match projected actuals
 Eliminating bookmobile service .................... 180,000
 Adjusting payments for health care.............. 170,000
and retirement costs to match actuals
 Eliminating a management position ............. 110,000
 Net of all other changes................................ 243,000
TOTAL....................................................... $3,000,000
General Library Strategies
{UPDATE WITH STUDIES}
See the next section regarding the Balanced Scorecard.

Strategic Studies
{UPDATE WITH STUDIES}
A key strategy during 2012 will be conducting broad‐
based studies of library operations. Examples of these
studies are:
Reviewing the materials budget (historically set
at 16% of new revenues) and thoughtfully
applying different standards to its allocation of
funding.



A major task for the 2013 budget was to address the
$3 million budget reduction. Revenues came in at $2.5
million less than in 2012 and expenditures were
projected to add $600,000 to the budget problem. The
Library addressed the $3 million reduction by…

Conducting studies (outlined below).



Surveying our customers to understand what
they value and what is less important.

Balancing the 2013 Budget

Analyzing and proposing cash reserves for
closing the gap to balance the budget after all
efforts were taken to reduce costs, and any
further cost reductions would reduce services
and affect customers.





36

INTRODUCING THE 2013 BUDGET

STRATEGIC PLANNING & THE BALANCED SCORECARD

{REPLACE ENTIRE CHAPTER WITH NEW SYSTEM—JANUARY}

Strategic Framework Using the Balanced Scorecard
“…the Balanced Scorecard is a philosophy of
management – strategy – the way in which you
manage your library. By using the language of
measurement to describe your strategy and to guide
your day‐to‐day actions, your chances of successfully
executing your mission are dramatically enhanced.”
‐‐David P. Norton, September 2004

including the State of Washington. Many libraries now
use this planning, reporting and decision‐making tool.
The Balanced Scorecard considers all areas of
operation when making choices in what to do and how
to allocate resources. The Library examines four
perspectives (notations in parenthesis are the standard
terminology used in the Balanced Scorecard):

T

he Pierce County Library System’s vision is to be
“the community’s choice for the discovery and
exchange of information and ideas.” To make
wise choices and to focus limited resources in the
areas most critical to success and excellent service,
PCLS chose in 2005 to implement the Balanced
Scorecard as its strategic management and
measurement tool. This tool helps the Library
determine how it will know when it has achieved a
goal or its actions and choices have made a difference.
It allows the Library to measure, evaluate and visibly
demonstrate how well it is doing.



Customer (Serve the Customer)



Internal Processes (Run the Business)



Learning, Innovation and Growth (Develop
Employees)



Financial (Manage Resources)

Pierce County Library is now entering its 7th year in
using this system. The Library’s system‐wide Balanced
Scorecard has been a part of the budget process since
inception and has been documented in the budget
each year. It played a key role in crafting the Levy
Promises. See the figure below for the Library’s
Balanced Scorecard process.

The Balanced Scorecard was developed at Harvard
University and has been in use since the 1990s in the
for‐profit sector as well as by government agencies,

Figure 1‐12: Pierce County Library's Balanced Scorecard Process
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monitor goals for improvements for the system and its
departments. The new software will reduce the time it
takes to manage and organize the data.

Overarching Strategies
By regularly assessing strengths and weaknesses within
these four perspectives and applying the Library’s
functional strategies, four system‐wide strategies
emerged and have been in place since 2006:


Remove access barriers



Extend service to target populations



Meet changing marketplace needs



Serve the customer well

Customer Perspective: Serve the Customer
In 2009, the Library developed an innovative approach
in customer service. The “Experience Model” is built on
the latest studies regarding customer experience. The
Library employs three key aspects to its Experience
Model, all in the customer’s voice, to provide an
excellent customer experience when using the Library:

These have been in existence since 2005, and have
changed little. Note that the Library Priorities are
similar.

1.

Help me get started

2.

Get me unstuck

3.

Keep me interested

In service delivery and budget crafting, The Experience
Model drives a variety of important decisions. An
example of a recent decision made was to implement
the concept of “Reference Triage” by changing the
work of the Adult Services Librarians (previously
known as Reference Librarians). Instead of the
librarians focusing on all three aspects of the
Experience Model, over a hundred non‐librarian
employees were trained to help answer many
questions to help customers get started and unstuck.
Librarians were then able to focus on complex aspects
of library service, including keeping customers
interested, engaging in the community, and drawing in
now faces.

Intended Outcomes
To guide the development of objectives, the Library
inserted a step into the Balanced Scorecard: establish
outcomes by applying elements from the outcome‐
based evaluation process. The Library views outcomes
as general statements about the Library’s effect.
Objectives are set as actions to accomplish outcomes.
Objectives and Initiatives
Management develops objectives and initiatives for
service and action. These apply to the four
perspectives listed below. Initiatives for the system can
be multi‐year implementations. Many initiatives are
designed and implemented to change the culture of
the organization. Examples of initiatives are listed
below.

Learn, Innovation & Growth Perspective: Develop
Employees
The Balanced Scorecard starts with organizational
readiness: “How will we sustain our ability to change
and improve in order to achieve our vision?” In a world
of rapid and constant change the Library must be in a
continuous learning mode to adapt quickly to changing
needs, to interests and demands of the public, and to
how work is performed. The ability of staff to
creatively approach work processes, to adapt to
change and innovate is critical as the economy changes
the environment in which we work and provide
service. An example of “The Learning Culture” was the
Library’s concept of implementing Learning Plans for
all employees. This initiative began in 2010 and the
first round of learning plans was laid down in early
2011. Each learning plan is designed specifically for an
employee with the guidance of his or her
supervisor/manager. Goals for learning are discussed,
established, documented, and monitored in the
context of organizational needs.

Measurements
A key area of the Balanced Scorecard is measuring the
Library’s multitude of data and measures. The Library
has always maintained a plethora of measurements to
drive or report its performance; they’ve been part of
the Library’s decision‐making process prior to the
Balanced Scorecard.
Staff identify methods to measure success and set
targets to measure progress. Progress is then
documented and reported to the Board of Trustees,
the public and staff, quarterly and annually.
In 2011 the Library purchased software that will assist
in capturing, storing, and reporting accurate
operational and performance data, choose objective
metrics from among this data, and then set and
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Financial Perspective: Manage Resources
As evidenced throughout the budget document, the
Library faces considerable fiscal challenges in current
and coming years. Having projected this reality several
years ago, the Library greatly emphasized the need to
implement efficiencies and cost savings in its
operations without affecting services, if not improving
service delivery. See the Efficiencies discussion below
for examples of this Balanced Scorecard Perspective in
motion. Finally, given that tax revenues are decreasing,
the Library has committed to increasing non‐tax
revenues. An example of this is the Foundation’s
commitment to increase its fund raising activities by
$20,000. This commitment is reflected in the 2012
budget.
Internal Processes Perspective: Run the Business
This perspective goes hand in hand with the other
three perspectives; it specifies how we do things.
Process modernization and technology are heavy
aspects to the Library’s implementation of this
perspective. The Executive Director’s 2012 four
priorities speak highly to this. Organizational skills,
such as project management, project portfolio
management and other techniques are a key part to
improve the effectiveness and make predictable the
outcome of tasks and projects. The Library invested in
developing project management skills by creating its
Project Toolbox (crafted after the Project Management
Institute’s Book of Knowledge) two years ago, and then
trained its managers in multiple project management
in 2011. As important, part of improving internal
customer focus was to implement improved
management coaching skills. To this end, throughout
2011 the Library invested in coaching workshops and
training, and the Library is committed to applying
these skills in 2012 for staff to provide better service
among each other.
Diagrams & Visuals
The following pages show graphical figures of the
Library’s Balanced Scorecard.
Update
In 2012 the Library will be updating its Balanced
Scorecard to reflect progress and current directions
and service needs.
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Figure 1‐13: Balanced Scorecard

PIERCE COUNTY LIBRARY SYSTEM
We value…The diversity of people we serve, their
opinions, capabilities, needs, and interests

We value…Freedom of expression
and free flow of ideas

We value…Customer service excellence

MISSION
To bring the world of information and imagination
to all people of our community

VISION
We are the community’s choice for the discovery
and exchange of information and ideas

We value…The power and worth
of words and images

Make all experience and resources easy
and convenient
Improve access to service and resources
Deliver contemporary programs and
services
Improve public awareness and knowledge

Manage Resources
Increase non-property tax
revenue

Strategies

Run the Business

Remove access barriers

Improve ability to implement
projects and change

Operate cost effectively

Extend service to target
populations

Invest in infrastructure

Meet changing marketplace needs

Develop an internal customer focus

Maintain sustainable operation

Serve the customer well

Improve the delivery, use, and
application of technology

Improve communication

Develop Employees
Create a learning culture
Support knowledgeable employees with
up-to-date skills
Attract and retain a talented and diverse
workforce
Build a positive work environment

We value…Our diverse, skilled, and knowledgeable employees
working in a safe and stimulating environment

40

We value…Creative solutions by solving
problems in innovative ways

Modernize business processes
We value…Responsible
stewardship of public funds

We value…Equitable access to all library
resources and services

Serve the Customer
Become a customer-focused library

Revised 1/2/08
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Figure 1‐14: Outcomes, Objectives, and Measures
INTENDED OUTCOMES

OBJECTIVES
Became a customer‐
focused Library

MEASURES
Rating on external
customer satisfaction survey

Customers
are satisfied

SERVE THE CUSTOMER

Make all experiences
easy and convenient

Facility visits per capita
Improve access to
service and resources
Website visits per capita
The Library
is well‐used

Deliver contemporary
programs and services

Percent of population
with an active card

Improve public
awareness and knowledge
Checkouts per capita

Improve ability to implement
projects and change
Work together well
to accomplish objectives

Improve communication

RUN THE BUSINESS

Develop an internal
Customer focus

Effective operations
produce positive
results for customers

Improve the delivery,
use and application
of technology
Modernize business process

‐ Continued on Next Page ‐
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‐ Continued from Previous Page ‐
INTENDED OUTCOMES

MANAGE FINANCIAL RESOURCES

Funding sources
are diverse

Library is a
good steward of
taxpayers money

OBJECTIVES

MEASURES

Increase non‐property
tax revenue

Revenue from
donations and grants

Operate cost effectively

Cost per circulation in relation
to benchmark libraries

Invest in infrastructure

Cost per visit

Maintain sustainable
operation

Create learning culture

Learning investment, in
dollars, per employee

Support knowledgeable
employees with
up‐to‐date skills

Percentage of regular staff
attending at least
one learning opportunity

Attract and retain a
talented and diverse
workforce

Rating on internal climate
survey

Build a positive
work environment

Staff turnover rate
per time period

DEVELOP EMPLOYEES

Staff and Library
improve continuously

Quality staff serve
the community
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The calendar below shows the combined tasks that occur during a fiscal year, juxtaposing strategic tasks, formal
tasks, and administrative tasks.
Table 1‐5: Strategic & Budget Planning Process
Month



Strategic Tasks
Departments submit BSC
accomplishments
Compile and analyze 2011 final BSC report
BSC accomplishment drafted



Annual BSC report created



JANUARY

FEBRUARY



MARCH
APRIL





BSC 2011 final reports



Finance Department finishes out previous fiscal year



Annual BSC report
Review annual BSC report



First estimate of ending fiscal year performance




Final corrections made to previous fiscal year
Draft annual report created and distributed
Communications Department



Final annual report sent to State Auditor



Mid‐year budget process begins; budget papers sent out
Preliminary assessment of property tax assessments
announced by County; mill rate estimated
Mid‐year budget papers received; budget created;
decisions made
June‐June CPI‐U from BLS available; Union informed
Mid‐year budget entered into financial system
Next fiscal year’s budget calendar created

BSC Review—2012 Q1
Communications produces annual report


MAY



Fiscal & HR Tasks
(JANUARY 1) Fiscal year begins
Previous fiscal year closed








Board Tasks (PKT / MTG)
Published budget document





Previous fiscal year report
Review previous fiscal year report
BSC Report—Q1
Mid‐year budget, CIP, and cash flow



JUNE



Strategic priorities created for 2012




JULY






AUGUST



BSC Review—2012 Q2
Property values estimated for 2012 tax
year
Create 5‐year projections
Budget priorities developed
Managers develop plans to meet strategic
priorities/BSC
Major project timeline developed
Marketing plan approved









SEPTEMBER

Mid‐year budget, CIP, cash flow, budget
& CIP resolutions
(ACT) Approve mid‐year budgets



CPI‐U information, next fiscal year
budget calendar
Board reviews budget calendar
BSC Report—Q2



Estimated budget
Board reviews estimated budget; discuss
budget priorities



















OCTOBER

BSC Review—2012 Q3



Balanced budget, CIP, cash flow,
Director’s message
Board reviews balanced budget, CIP,
cash flow; provides feedback









NOVEMBER





DECEMBER



BSC = Balanced Scorecard
IPD = Implicit Price Deflator

Second versions of balanced budget, CIP,
cash flow, and budget document
(ACT) Board conducts first public hearing
of budget; provides feedback; Board
reviews and approves motion to certify
property taxes to be levied for the
following year
BSC Report—Q3
Final versions of balanced budget, CIP,
cash flow, and budget document
(ACT) Board conducts second public
hearing of budget; Board adopts
resolutions to adopt fiscal year budget
and CIP; Board approves motion to
certify property taxes to be levied for the
following year; final fiscal year transfer
to CIP
(ACT) Board may conduct special
meeting(s) to approve budget changes

PKT = Board packet materials
ACT = Action required













Benefit information received from providers
Fiscal year budget process begins; budget papers sent out
with instructions
Estimated budget created
Every three years (2009, 2012, 2015): Labor Contract
negotiations commence with intent to end 12/31
Managers submit budget proposals
Managers present to budget panel
Budget panel makes budget decisions
Preliminary certificate of property tax levy received
Balanced budget, CIP, cash flow created
Budget decisions made; second draft of budget created;
budget document draft begun
Certificate of property tax levy received
Budget document reviewed by budget team & amended
Benefit package created and sent to staff
Benefit enrollment month
(NOVEMBER 30) Deadline to file tax levy
resolution/budget certification to County
Deadline to file IPD/tax increase resolution
Third draft of budget created; budget document
completed

Managers notified to complete current year transactions
by mid‐January (equip received by end of December)
County may send revised levy certificate; Library
recommends Board to act on it (or not) if material; if so,
schedule a special Board meeting to approve revised
budget and certificate; revised certificates sent to County
Budget entered into financial system; budget document in
final draft form
Benefit enrollments processed
(DECEMBER 31) Fiscal year ends

LEGEND
CIP = Capital Improvement Plan
MTG = Board of Trustees meeting
CPI‐U = Consumer Price Index‐Urban AT = Administrative Team
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Child at the new Milton/Edgewood Library reading
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Message from the Deputy Director

T

he “economic downturn” is now the “economic
norm” as Pierce County Library enters its fourth
year of cuts to the Library’s operating budget.
Between 2010 and 2013, the Library had to reduce its
budget by $6.25 million. As the Pierce County
community continues to adjust, cope and learn to
succeed in the new economic environment, the
Library’s
priorities
include
maintaining the quality core
services our communities value,
and supporting individuals and
families who are challenged by the
economy.

Early Learning – STEM
(Science, Technology, Engineering and Math)
Remember having fun with building blocks as a child?
Did you know you were preparing yourself to be good
at learning and reading?
Teachers of young children have long
known, and research supports, the
incredible value of open‐ended block
play. Through block play, children
gain understanding of shape, size,
measurement, balance, weight,
stability and gravity. Through trial
and error they discover pattern,
mapping, and the value of planning.
When children build together (or
with an interested adult) they learn
cooperation, patience, a respect for
the contributions of others, as well as
vocabulary and storytelling (think of
children building a town together
and then creating the life of that
town).

The Library continues to reduce
costs, improve efficiency and make
careful choices in the best interest
of the tax payer in order to limit the
impacts felt by customers. After
four years of reductions, each year
brings harder choices. In 2012
Pierce County Library needed to
confirm with residents what their
priorities are for Library service.

Pierce County Library System is
Surveys and focus groups were
excited to offer rich early learning experiences through
used to determine the library services residents use
Block Play in 2013, with start‐up funding provided by
and value most for their families and for the greater
community. Their answers helped
community member’s donations to
Georgia Lomax, Deputy Director
inform choices the Library needed
the
Pierce
County
Library
to make to address a 9.25% decrease in property tax
Foundation.
revenue for 2013.
Seven libraries will work with local Head Start
classrooms to launch the Block Play program. The
The community told the Library that while they value
collaboration will allow the assessment of children’s
many things, their top priorities for the Library to focus
growth and learning over a six month period as a result
on are reading, early learning, helping students
succeed in school, providing customer service and
of this program. The libraries will also offer monthly
offering an online library. As a result, in 2013 we will
“Block Parties” for the public as well as use the blocks
focus on these areas, paying particular attention to
for free play time after Story times. The Block program
is designed to help give all children and families access
youth, digital users and adult learners.
to foundational STEM learning, especially those who
lack access to expensive high‐quality STEM education.
Here’s a quick look at what to expect at the Pierce
County Library in 2013:
Reading
Open Hours
You know about James Patterson and Nora Roberts,
Pierce County Library will not reduce open hours, and
but have you heard of Tess Gerritsen or Beverly
will continue to be open 973 hours each week through
Barton? Library staff want to help you find the
its 18 locations, as well as 24/7 access to resources,
interesting books and authors we buy for you that you
including downloadable books and music, at our online
have yet to discover. In 2013 we’re going to give extra
library.
attention to ways to connect readers with the good
books and new authors, and encourage exploring and
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enjoying the wide variety of information and
entertainment that our 1.3 million books, in whatever
format, offer.

service they have provided to Family Bookmobile and
Explorer customers over the years:
“In 1947, one year after the System was
established, 37% of the books, records, and
magazines that people checked out were from the
bookmobile. Bookmobiles brought services to
communities without libraries as well as to
underserved populations. Bookmobile service
helped create communities of customers as new
libraries were built. As recently as 2010‐2011,
bookmobile service supported the Fife community
as their first library was built. And Explorer will
provide the Key Peninsula community a much
needed option for library service as the Key Center
Library undergoes a small construction project.

Online Library
While our branches are busy with more than 2.5
million visits each year, even more people (nearly 3
million) are visiting the Library online. The Online
Library, www.piercecountylibrary.org, has resources,
help and downloadable books for visitors. This year the
Library plans to learn more about the experience
customers desire when they use the Online Library,
and make sure the services offered through this
“branch”, are valued and meet its customer’s needs,
just as services in community branches do.

Access to the Pierce County Library System has
changed significantly since 1947. What has not
changed in the past 65 years is the commitment
and dedication of Community Outreach Services
staff in delivering high quality service to the
homebound, those in care facilities and
underserved populations.”

Students
The Library will continue its work to engage with
schools in order to reach kids, teachers and adults who
work with youth, and to offer resources and learning
opportunities that help students succeed. Building on
existing partnerships with school districts and schools,
the Library will continue to collaborate to reach more
children and introduce them to resources, like research
databases and tutoring, that help them in school and
for fun.

Behind the scenes, the Library must ensure its
customer service foundation is strong, and priorities
are clear to ensure time and resources are spent
providing the services that bring the most value to you,
your family and the community.

While Gertie will no longer rumble down a country
road, the Library will still serve the entire community,
including those who live in rural or isolated areas, or
who have challenges in using the Library, though the
delivery methods will be different and designed to be
sustainable in today’s financial reality. Customers and
communities will be served by smaller vehicles, or
through partnerships with schools or local
organizations, and with the help of local branches close
to individuals in need. The Online Library and service
by phone are also available to all.

Service Changes as a Result of Revenue Reductions

Books, Movies, Music and Other Materials

In 2013, the Library will receive $2.5 million less than in
2012. Two service areas will be most impacted by the
budget cuts.

In 2013, the Library’s book budget will be reduced
25%, from $4.2 million to $3.1 million. A team of staff
spent three months analyzing and identifying specific
cuts within the materials budget and ways to redeploy
funds, reduce duplication and ensure the money
supports the needs and interests of the community.

Customer Service

Sadly, Pierce County Library bookmobiles made their
last run November 11, 2012. Community bookmobile
service was significantly reduced in 2012 because of
the cost of operating the aging vehicles in today’s
economy and the variety of other options customers
have to access library services. After 2 years of analysis
and consideration, the Library made the difficult
decision to bid farewell to its steadfast vehicles –
Bluebird, Gertie and Explorer.

The largest cut will be to entertainment DVDs. While
the Library will still purchase the same range and
variety of titles, it will buy fewer copies of each title,
which may mean a longer wait, especially for popular
new releases. Since the Library is one of many options
individuals have to get movies, while it is important for
the Library to offer DVDs, other sources are better able
to fulfill immediate or quick access to best sellers. For
customers who do not need to see a movie on its
release date, or who cannot afford to rent a movie,

Sally Porter Smith, Customer Experience Director,
summarized this decision well when she recognized
Community Outreach staff and thanked them for the
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they will still be able to find them at the library. There
just may be a wait before they get them.
The other area significantly reduced is eBooks. The
Library is committed to offering this new format and is
actively building its collection of downloadable books
and audio books, but limitations by the publishing
industry result in not enough eBooks being available
for the Library to buy. We have been unable to spend
the budget set aside for this popular format, so have
reduced it to reflect what is actually available until the
situation changes.
2013
While the economy challenges the Library, Pierce
County Library continues to work to offer high quality
core services valued by the public, excellent customer
service and future‐oriented technology, service and
experiences that communities and customers expect.
In 2013, you will find help for job seekers, a place
where families can find free activities and
entertainment, where students are supported in their
learning, where individuals have access to the Internet
and email, where books, music, magazines and movies
can be borrowed rather than bought, and where
knowledge, helpful staff are ready and eager to help
you find an answer or a good book, or to support you
with whatever you need as you read, learn and
explore.
Sincerely,

Georgia Lomax
Deputy Director
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System Measures: 2006 – 2011

I

n 2007, the Library’s mill rate was raised to 48 cents per $1,000 assessed property value when voters approved
a levy reauthorization request. With those added funds, the Library promised that it would:

1.

Increase open hours to expand access to staff, books and resources, and facilities;

2.

Add books and other materials to support reading and life‐long learning;

3.

Increase services for youth to support reading and building skills to succeed in school and prepare for the
future; and
REWRITTEN IN JANUARY
Improve customer service and technology to ensure services and technology is convenient, fast and up‐to‐
date.

4.

The Library monitors many statistics to understand how its services and resources are being used and to adjust
services to best meet the community’s needs and to decide the best use of taxpayer funds. The following tables
show the Library’s performance in areas related to Levy promises.
Table 2‐1: System Measures Overview
Measureable
Service Area1
Population
Mill Rate Levy
(per $1,000 Assessed Value)
Per Capita
Operating
Expenditures
Total
Open Hours

2006

2007

2008

2009

2010

2011

497,000

509,000

522,000

534,000

554,000

560,000

40¢

48¢

44.25¢

44.33

46.95

50.00

$35.89
$17,821,553
737

$44.91
$22,854,133
918

$49.29
$25,730,288
918

$44.72
$24,775,015
918

$50.83
$27,142,643
926

$51.56
$28,564,891
973

Notes:
1. Because population data is reported in the middle of the calendar year, the Library uses the previous year’s reported population for
purposes of benchmarks and comparisons. Beginning 2010, this number includes the Fife service area.

In the Interest of Time
In the interest of time, I won’t stop to think I will reply immediately, as
expected I will have my answer ready at all times, just in case someone
asks. In the interest of time, I won’t tell you that I broke my mother’s
favorite teacup this morning while unloading the dishwasher I won’t tell
you that my apple at lunch today was grainy and unenjoyable Or that
I didn’t have time to shower this morning and have felt uncomfortable
ever since. In the interest of time, I will set aside grammatical idealism.
I will forget my personal codes of integrity. I will conform. In the
interest of time, When you ask me how I’m doing, I’ll smile. And say:
“I’m good.”
______________
Benjamin Roidl‐Ward
Stadium High School
2011 Our Own Expressions
11th & 12th Grade Poetry Winner—1st place
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Levy Goal 1: Expand Open Hours
…INCREASING OPEN HOURS expanded access to library staff, books, resources and buildings for communities.
Table 2‐2: Library Use Statistics
Measureable
Visits to Libraries Per Capita
(Door counts)
Total
New
Active
Total
Cardholders
% of Population
Unique
Total
1
Customers

2006
—
—
30,650
197,709
39.8%

2007
3.86
1,966,837
41,476
193,234
37.9%

2008
4.37
2,280,289
51,135
212,831
41%

2009
4.92
2,624,887
54,634
240,629
45%

2010
4.84
2,682,141
50,566
244,650
44%

2011
4.71
2,631,464
55,775
250,290
45%

104,023

104,710

115,778

149,806

124,771

126,820

Notes:
1. Does not include customers that download Library materials, such as e‐books.

Soon after the Levy Lid‐Lift passed, the following objectives (and more) were achieved for Levy Goal 1:


Add Sunday services to 9 libraries.



Add full Monday services to 11 libraries.



Extend Thursday evening services to 6 libraries.



Extend hours for Monday through Saturday
services to 3 libraries.

Mini Mouse Meal by Jodi Miculinich
2nd Place 7th/8th Grade Winner of the
2011 Our Own Expressions Photography Contest
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Levy Goal 2: Add Books and Other Materials
…CONNECTING CUSTOMERS with good reading and the information they need is at the heart of Library services.
Goals were as follows:
Table 2‐3: Materials Statistics
Measureable
Per Capita
Materials
Expenditures
Total
Per Capita
Items
Checkout
Total
Downloadable
Total
Checkout
Checkouts Per
Average
Customer
Catalog Visits
Total

2006
$5.93
$2,945,334
11.03
5,606,253

2007
$8.49
$4,320,675
11.50
5,869,805

2008
$7.85
$4,398,545
12.65
6,603,498

2009
$8.42
$4,495,037
14.73
7,865,324

2010
$8.23
$4,556,650
15.8
8,762,736

2011
$8.24
$4,614,145
15.2
8,534,808

5,354

14,774

29,943

55,310

107,053

268,990

53.9

56.0

57.0

52.5

70.2

67.3

—

200,089

815,445

2,031,062

2,391,263

1,618,938

The following are some objectives part of the Levy Goal 2 promise, and were achieved after the election:


Add more copies of popular materials to reduce wait time for books.



Add a wider variety of books, movies, music, and other materials.



Add downloadable audio books, music, and movies.



Create and provide “Books Plus To Go” of popular, current books at all libraries.
Figure 2‐1: Annual Circulation History: 1946 ‐ 2011
10,000,000
9,000,000
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
0
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Note on circulation chart: Since
Pierce County Library System began
serving residents in 1946 people have
been checking out more and more
books, then music, then movies, and
beginning in 2006, e‐books. From
1946 until 1981 growth was slow and
reached 1 million checkouts system‐
wide in 1981. During the next 10
years the Library showed steady
growth, marking 5 million checkouts
by 1991, as cities annexed to the
Library System, the Library opened
new locations, and voters passed a
$28.9 million bond in 1986 for 12
construction projects. Checkouts
remained mostly steady during the
next 10 years. Then, in 2006 voters
passed a reauthorized levy to
maintain and expand services, and
checkouts soared for the next five
years, reaching a high in 2010 of 8.7
million checkouts.

2013 SERVICES & LEVY PROMISES

Levy Goal 3: Increase Services for Youth
…SUPPORTING CHILDREN AND STUDENT reading and building skills for succeeding in school, and preparing them
for the future.
Table 2‐4: Youth Services Statistics
Measureable
Live Homework
Total
Uses
Children/Teen
Total
Items Checkout
Total
Children
Events/Classes
# Attending

2006

2007

2008

2009

2010

2011

—

3,707

11,262

11,132

14,321

11,581

1,084,998

2,121,503

2,504,464

2,762,714

2,136,459

2,265,353

1,755
56,336

2,012
60,442

3,157
90,219

3,411
99,367

2,972
88,488

2,749
90,225

The following are some objectives part of the Levy Goal 3 promise, and were achieved after the election:


Significantly increased the number of youth services librarians and availability at libraries to support reading
and homework research.



Added more programs and training to help parents and caregivers support and prepare preschool children
for success in school.



Added more service to schools, including class visits and book talks.



Add the successful Teen Summer Reading Program.



Added an online homework help system to connect kids with online tutors.

Adorable child reading at the Fife Library Grand Opening
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Levy Goal 4: Improve Customer Service and Technology
…LIBRARY SERVICES AND TECHNOLOGY are convenient, fast and reflect customer preferences for contemporary
library service and delivery.
Table 2‐5: Service and Technology Statistics
Measureable
Total
Public Computers
Per 1,000 Capita
Web Visits
Total
Total
Computer Classes
# Attending
Reference/Research Per Capita
Questions Answered Total
Database Uses
Total

2006
95
0.19
—
0
0
0.58
286,710
—

2007
175
0.34
728,399
16
44
0.55
278,915
52,448

2008
239
0.46
1,673,954
551
803
0.58
300,875
89,418

2009
241
0.45
2,556,007
175
749
0.511
267,3521
139,776

2010
384
0.69
2,955,758
381
1,780
0.45
249,1772
912,762

2011
527
0.94
2,880,420
380
1,800
0.45
250,0002
900,000

Notes:
1. In 2010, the Library phased in a new method for counting reference/research questions people ask.
2. Does not include statistics from Outreach or the IT Help Desk.

The following are some objectives part of the Levy Goal 4 promise, and were achieved after the election:


Provide WiFi connectivity in all libraries and meeting rooms.



Significantly increase the number of Internet access computers available to the public (see the table above,
showing a 5‐fold increase).



Increase the number of Express Checkout stations at libraries.



Increase network bandwidth.

The Fantastic Four
Leaves are falling from the trees
Bushes rustling in the breeze
Oranges, yellows, reds and greens
Hearing birds and crickets sing
Snow is falling from the sky
Hands are cold and lips are dry
Everything is bathed in white
Coco, cookies, Christmas lights
Snow is melted, flowers blooming
Lots of colors, bees are looming
Greener grass and growing weeds
Chewing on sunflower seeds
Beaches, buckets, lots of water
Now the weathers getting hotter
Shade, swimsuits and sun lotion
Children playing in the ocean
These are things you see and hear
During seasons of the year
______________
Treja Jones
Curtis Junior High School
2011 Our Own Expressions
7th & 8th Grade Poetry Winner—2nd place

53

LIBRARY SERVICES

Operating Lean

Grass With Buggle by Emma Morem
3rd Place 9th/10th Grade Winner of the 2011 Our Own Expressions Photography Contest
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Efficiencies

P

ierce County Library has been building an
Five approaches are used:
organizational culture and staff that learns,
 Stop what is no longer important, necessary or
adapts, looks forward, and continually improves
valued by the customer
processes, services and themselves. This direction was
chosen to ensure that the Library continues to offer its
 Automate or use technology and appropriate
community what customers value; that it can evolve
time‐saving tools
quickly in a society that changes ever faster; and that it
 Work smarter/differently to improve on how
has a staff with the adaptability, resilience, and
things are done
judgment to work well in this environment, which will
REWRITTEN
help the Library grow and reach its goals. This
is
IN JANUARY
Empower customers to help themselves
reflected in the Library’s core guiding documents:
 Renegotiate better terms for similar or
 9 Skills and Qualities staff must demonstrate
improved service


Leadership Descriptors



Foundations of a Learning Organization



The Experience Model



The Balanced Scorecard

Provided below is a selection of efficiencies that have
been implemented and that demonstrate the different
approaches. These approaches work to help staff
spend time at the highest value level in their job by
focusing time away from routine tasks and toward
activities that require skill, knowledge, and interaction
with customers or community, as the Library works to
spend its allotment of time, money, and resources on
the right work and the right services.

In 2005, when the Library made this decision to
become a Learning Organization, few predicted that a
harsh economic adjustment was around the corner. It
was a decision based on good management and
operational practices, and a tax‐supported institution’s
necessary adaptation to changing public expectations
and lifestyle. That decision prepared and positioned
the Library to accept and actively address the
challenges of today’s environment which require it to
continually evaluate and change, and to carefully make
difficult choices about what it provides, how it does
things and where limited resources are used. Work
that began with a vision of growth is now serving the
Library well in both short‐term and long‐term
approaches to working with multiple‐year revenue
loss, and in reevaluating long‐held strategies and
beliefs that may not be valid in the current economy.
Regardless of the funding environment, identifying and
choosing these core operational and learning
strategies signaled the decision and commitment that
the Library and its staff continually evaluate what is
done, how and why it is done, and to adjust
appropriately. The shorthand for this is “efficiencies”.
Finding and implementing efficiencies allows the
Library to save and reallocate resources, and to build
capacity. By finding ways to work faster or do less work
to achieve the desired result, time and resources are
freed for activities that best support the Library’s
service to the community.
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Table 2‐6: Efficiencies—Stop
ACTION/CHANGE

RESULTS

Stopped listing the year’s holidays in mini‐
directories

DEPARTMENTS

 No longer need to discard outdated directories out
at end of year and reprint.
 Reduces one printing/year.

Marketing &
Community Relations

SAVINGS
2010

2011

2012

$1,200

$1,200

$1,200

$918

$918

$28,000

$28,000

$28,000

200 hrs/yr

200 hrs/yr

200 hrs/yr

48 hrs/yr

48 hrs/yr

48 hrs/yr

$1,200

$1,200

 Saves materials, labor, and waste.
Eliminated listserv users who had never
opened a listserv message from the
subscription lists

Eliminated mailing postcards
customers of overdue items

to

notify

Eliminated one teen program by combining
our own words and the manga art contest
into one program: out own expressions

Stopped printing some youth booklists by
making them available on the website
instead.

Stopped listing the year’s holidays in mini‐
directories

 Reduced list
subscribers.
 Subscription
subscribers.

size
cost

from

30,000

reduced

due

to

14,795

to

fewer

 Saves processing time in IT and Reading &
Materials.
 Eliminates cost of postcards and postage.
 Reduced staff time by offering one program
instead of two.
 Eliminates postage and printing costs for one
program.
 Able to expand the contest to also include
photography and drawing with no extra costs.
 Saves staff time.

Marketing &
Community Relations

IT
Reading & Materials

Youth Services
Marketing &
Community Relations

Youth Services

 Quicker and easier to update.

Marketing &
Community Relations

 Saves printing costs.
 No longer need to throw outdates directories out
at end of year and reprint.
 Reduces one printing/year.
 Saves materials, labor, and waste.
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Marketing &
Community Relations
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Table 2‐7: Efficiencies—Automate
ACTION/CHANGE

RESULTS

DEPARTMENTS

2011

2012

$333

$1,000

96 hrs/yr

96 hrs/yr

$367

$1,100

$67

$200

Finance

120 hrs/yr

120 hrs/yr

IT

15 hrs/yr

15 hrs/yr

IT

100 hrs/yr

100 hrs/yr

Youth Services

83 hrs/yr

83 hrs/yr

 Saves 10,000 pages of check stock per year
 Reduces payroll specialist’s time spent folding,
sorting, and delivering paper pay stubs –
approximately eight hours per month
Paper pay stubs converted to electronic and
delivered to staff by e‐mail

 Extends life of check folding machine by 10,000
pages per year (depreciated cost of folder per page
= 11 cents)

Created an electronic materials invoice import
process (project on‐time)

Eden finance software updates automatically
installed when user logs in and requires new
version

2010

Finance

 Extends life of laser printer by 10,000 pagers per
year. Estimated cost per image is .02 according to
Hewlett‐Packard.
 Saves an estimated one minute per invoice x 600
invoices per month x 10 hrs/month of finance
specialist.

SAVINGS

 Ensures invoices for books and other materials are
paid on‐time.
 Saves time.
 Saves travel time.

Implemented new VPN server that enables
remote troubleshooting of computers

Purchased gingerbread Accu‐Cut die to use
instead of hand cutting items

 Saves mileage costs.
 Resolves computer problems more quickly.
 Allows staff with laptops to work on the WiFi
network at any location.
 Saves staff time in cutting items or in overseeing
volunteers.
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Table 2‐8: Efficiencies—Work Differently
ACTION/CHANGE
Post board agenda to public web and e‐mail
link to all staff instead of copying and hand‐
distributed to each department and branch
Make library’s weekly bank deposit at local
Bank of America rather than at the pierce
county budget and finance office in Tacoma

Use blanket purchase order with west coast
paper instead of creating individual purchase
orders.
Announce 4 annual book award winners on
bookmarks instead of booklists to stop having
to discard remaining booklists when next
year’s winners are announced.
Replaced longer, original articles in library
quarterly (online newsletter) with brief
articles linking to existing information on web.
Created e‐mail list to distribute information,
newsletters to early learning sites and
schools, teachers and school administrators
Use shared computer drive to work on and
share documents and information

RESULTS

DEPARTMENTS

 Saves time to copy, label and distribute.

SAVINGS
2010

Executive Office

 Saves paper cost.
 Saves two hours per week – 110 hours per year @
finance manager

2011

2012

6 hrs/yr

6 hrs/yr

110 hrs/yr

110 hrs/yr

$577

$577

Finance
 Saves 20 miles on fleet vehicle per week – 1,040
miles per year @ IRS mileage rate
 Reduced cost of overall paper purchases.
 Saved staff time.

Marketing &
Community Relations

$5,825

$5,000

$5,000

Marketing &
Community Relations

$900

$900

$900

Marketing &
Community Relations

208 hrs/yr

208 hrs/yr

208 hrs/yr

Youth Services

$1,000

$1,000

$1,000

Youth Services

1,008 hrs/yr

1,008 hrs/yr

1,008 hrs/yr

 All four winner bookmarks are produced with the
amount of paper used to print just one booklist.
 Saves staff time.
 Saves materials.
 Reduces waste.
 Saves staff time.
 Save staff time, postage, paper.
 Increases amount of ongoing communication
without increasing staff time or costs.
 Saves time needed to meet in person, and travel
time.
 Saves mileage costs.
 Saves time to manage tapes.

Switch to off‐site storage of backup files

 Reduces time to restore files.

IT

 Reduces cost of tapes, and costs of off‐site storage.
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Table 2‐9: Efficiencies—Empower
ACTION/CHANGE

RESULTS

DEPARTMENTS

SAVINGS
2010

2011

2012

48 hrs/mo

48 hrs/mo

48 hrs/mo

Youth Services
18 hours/month
Customers place their own holds on book club
kits

Reading & Materials
10 hours/month

 Saves staff time

Customer Experience
20 hours/month
PAC staff use self‐check machine to check out
their materials

 Saves staff time

Reading & Materials

28 hrs/mo

Table 2‐10: Efficiencies—Renegotiate
ACTION/CHANGE

RESULTS

DEPARTMENTS

Renewed movie license for four years.

 Reduced annual fee through multiple year
agreement.
 Locks in cost for four years.

Changed vendors. Now partnering with
goodwill for handling surplus books and other
materials.

SAVINGS
2011

2012

Reading & Materials

$2,1251

$2,1251

 Goodwill does not charge freight or marketing
fees.

Reading & Materials

$5,000

$20,000

Eliminated small order fee on office supply
orders

 Saves $9.95 per order under $50. Estimated six
orders less than $50 per month.

Finance

$358

$716

Signed up for nonprofit discount for listserv
subscriptions.

 Received 15% discount on monthly listserv costs.

Marketing &
Community Relations

$432

$432

New library card vendor

 Lower cost to purchase from new vendor.

Marketing &
Community Relations

$4,000

$4,000

Notes:
1. $2,125 per year, 2011‐2014.
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2010

$4,000

Part 3 General Fund
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2013 Operating Budget Summary
Table 3‐1: 2013 Operating Budget Summary

2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

FUND BALANCE
Use of Fund Balance (cash reserves) ...................................... $ 0.00 .............. $ 175,127 ............... $ 807,172 .................360.91%
————————————

————————————

————————————

—————————

0.00

175,127

807,172

360.91%

TOTAL USE OF FUND BALANCE

REVENUES
Taxes
................................................................... 27,966,607.79 ............ 25,759,758 ............. 23,701,755 ................... ‐7.99%
Intergovernmental ............................................................ 33,006.84 ..................... 5,000 ............................. 0 ............... ‐100.00%
Charges for Services ........................................................ 107,653,82 ................... 70,000 .................... 85,000 ...................21.43%
Fines
........................................................................ 611,458.90 ................. 615,000 .................. 615,000 ..................... 0.00%
Other1 ........................................................................ 392,368.90 ................. 245,000 .................. 215,000 ................. ‐12.24%
————————————

TOTAL NEW REVENUES
TOTAL AVAILABLE FUNDS

————————————

————————————

—————————

29,111,096.25

26,694,758

24,616,725

‐7.78%

————————————

————————————

————————————

—————————

29,111,096.25

26,869,885

25,423,927

‐5.38%

EXPENDITURES
Personnel ................................................................... 17,943,419.96 ............ 18,710,381 ............. 18,544,997 ................... ‐0.88%
Maintenance & Operations ......................................... 3,949,974.46 .............. 3,057,500 ............... 3,089,520 ..................... 1.05%
Materials ..................................................................... 4,679,346.52 .............. 4,301,161 ............... 3,297,075 ................. ‐23.34%
SUBTOTAL

————————————

————————————

————————————

—————————

26,572,740.94

26,069,042

24,931,592

‐4.36%

SET‐ASIDES & TRANSFERS
ELECTION SET‐ASIDE ............................................................. $ 0.001 ......................... $ 0 .......................... $ 0 ..................... 0.00%
CONTINGENCY ......................................................................... 0.001 ............................ 0 ............................. 0 ..................... 0.00%
TRANSFERS TO CAPITAL IMPROVEMENT FUND .............. 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
MID‐YEAR SAVINGS CAP. IMP. FUND TRANSFER ............ 860,777.00 ............................ 0 ............................. 0 ....................... 0.0%
SUBTOTAL
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES

————————————

————————————

————————————

1,731,183.00

800,843

492,335

—————————

‐38.52%

————————————

————————————

————————————

—————————

28,303,923.94

26,869,885

25,423,927

‐5.38%

————————————

————————————

————————————

—————————

$ 807,172.31

$0

$0

0.00%

Notes:
1. The Election Set‐Aside and Contingency budget items are by design budgeted but not spent; the unused funds flow into the General
Fund. Beginning with the 2011 budget, the Library identifies these items explicitly in the General Fund.

The summarized version of the 2013 operating budget
is presented in the above table as a balanced budget
where expenditures match new revenues and use of
fund balance.
A detailed discussion of revenues and expenditures
follows in the next two chapters.
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Revenues

Expanded by Caitlin Martin
2nd Place 9th/10th Grade Winner of the 2011 Our Own Expressions Photography Contest
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Summary of Revenues and Revenue Assumptions
Table 3‐2: Summary of all Revenues

2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2011
FINAL TO 2012

Taxes
................................................................ $ 27,966,607.79 ......... $ 25,759,758 ............. 23,701,755 ................... ‐7.99%
Intergovernmental ............................................................ 33,006.84 ..................... 5,000 ............................. 0 ............... ‐100.00%
Charges for Services ........................................................ 107,653.82 ................... 70,000 .................... 85,000 ...................21.43%
Fines
........................................................................ 611,458.90 ................. 615,000 .................. 615,000 ..................... 0.00%
Other1 ........................................................................ 392,368.90 ................. 245,000 .................. 215,000 ................. ‐12.24%
TOTAL NEW REVENUES

————————————

————————————

————————————

—————————

$ 29,111,096.25

$ 26,694,758

$ 24,616,725

‐7.78%

Notes:
1. Includes Foundation donations.

The mill rate (also known as millage) is calculated after
a district’s property taxes have been assessed
according to state laws. The mill rate works in inverse:
it is driven up when property values decrease, or down
when property values increase. However, at no time
may the district collect more than 50¢ for every $1,000
of assessed property value. The 8.52% decline in
property values for 2011 collection drove the mill rate
up from 46.95¢ to 50¢. The decline in values by 9.25%
in 2013 continues to set the Library above the 50¢ mill
rate. As a result, the Library can only collect the 50¢
applied to the assessed value. The overall property tax
revenue collections from 2012 to 2013 will actually
decline by over $2.5 million (calculated using the 2012
final certificate issued in January 2012, differenced to
the 2013 preliminary certificate issued in September
2012). Based on projections for decline or flat property
values, the overall revenue for the Library is expected
to decline in 2014 by $1.7 million and will have two
more years of negative growth, stay flat for 3 years,
and growth beginning possibly in 2019.

Revenue Projections

T

he 2013 budget was developed based on
revenue projections for 2013–2017. Because
96.3% of the Library’s budget is derived from
property tax and state law strictly regulates property
tax collections, it is essential for the Library to project
revenues in advance to plan spending for the current
budget in light of budgets expected in future years.
Revenue projections were developed in the context of
two assumptions:
1.

50¢ per $1,000 assessed property valuation will
remain the levy limit for the taxing district.

2.

Revenue will decline for three years, flat for two
years, and increase at the most by 2% beginning
2019.

By law, the Library may collect up to 50¢ for every
$1,000 of assessed property value. The Library
district’s property tax rate is based on property values.
The 2012 property values declined by 9.25% for 2013
tax collection. When developing future year
projections, the Library projected that property values
would continue to decline in 2014 and through 2015.

With the projected declines in assessed property value,
the Library will continue to be at its full taxing
authority for many years, possibly through 2020. When
the Library is at its full taxing authority, it does not
receive revenue from new construction and it is
therefore projected that for the next several years the
Library will not be eligible for revenue from property
taxes on new construction.

The 9.25% decline for tax collections in 2013 is 1.23%
worse than the Library projected in 2011. The Library
continues to refine revenue projections for 2014–
2017. The Library projects property values are set to
decline again for 2014 by 7%. It remains unclear when
property values may begin to increase and at what
rate, but the Library is estimating that to occur in 2017
by 2%.

Based on feedback provided by a consultant familiar
with the region and nationally, and based on an
awareness of Pierce County Library housing values, the
Library projects three more years of a downward
trend. These projections are updated in July every year
after the preliminary assessed values by the County are
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Lift promises/goals, while taking into consideration
fiscal realities. A chart on the next page is also
provided to show the comparison of budget, actuals,
and projections of revenues (2001 – 2018).

made available. Because the Library relies on property
taxes to fund most of its operations, changes in the
non‐property tax revenues, while important, don’t
make significant impact to the bottom line. For
example, should investment income decrease by
$10,000, its impact is overshadowed when property
taxes decrease by $2 million. The Director’s Team
takes all of these into consideration.

For 2013, total new revenues are budgeted to
decrease by $2,078,003 from 2012, a ‐7.78% decrease.
This is due to a mill rate of 50.00¢ per $1,000 of
assessed property value, continuing 2012’s 50¢ per
$1,000. While the statutory limit of 50.00¢ per $1,000
of assessed property value is in place, when district‐
wide property values decrease the Library’s property‐
tax revenue decreases.

Revenue Assumptions
With exception to the Foundation, budgets for
donations, gifts, or grants vary greatly from year to
year and cannot be predicted with precision. Therefore
these are reflected in year‐end actuals and in any mid‐
year budget adjustments. This is one of the first steps
to ensuring a conservative revenue approach.

Revenues other than taxes increased based on
experience and trends. The Library budgets revenues
from the Pierce County Library Foundation, for Fines,
Interest, and other reasonably predictable revenues.

The Government Finance Officers Association (GFOA)
Best Practices recommends analyzing revenue trends
and forecasts. Although it doesn’t specify how many
prior years to report, for discussing 2013 revenues the
starting point is set generally at or after 2002 (some
begin 2001), when state law was changed to provide
only 1% increase in property taxes over the previous
year.

Due to the cyclical nature of revenue receipts versus
the regularity of expenditures, there will be temporary
shortfalls in the available operating budget (generally
in April and October). To fund these shortfalls, the
General Fund Balance and if necessary, an inter‐fund
loan from the Capital Improvement Fund will be used
to finance these shortfalls. More information on THIS is
discussed in the Cash Flow Analysis chapter.

On the next page is a table showing budgeted
revenues for from 2008 through 2013. It provides a six‐
year listing of revenues, consistent with the promise to
maintain the Levy Lid‐Lift goals for six years. After 6
years, the Library will strive to maintain the Levy Lid‐

The pie chart below shows the breakdown of 2013
revenues by category. The Library’s majority of
revenues from property taxes stay steady between
95% and 97%. For 2013 the proportion is 96.3%.

Figure 3‐1: Source of Revenues

Charges for Services
0.3%
Taxes
96.3%

Other
3.7%
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Miscellaneous
0.9%
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Table 3‐3: 2008‐13 General Fund Revenue (Final Budgets—Board Approved in December)

2008
FINAL

2009
FINAL

2010
FINAL

2011
FINAL

2012
FINAL

2013
BUDGET

% CHANGE
2012 TO 2013

TAX REVENUES
31111
31112
31130
31210
31720

Property Taxes Current
Property Taxes Delinquent
Sale of Tax Title Property
Private Harvest Tax
Leasehold Excise Tax

$ 25,542,879 $ 26,440,367 $ 26,655,732 $ 26,535,472 $ 24,708,421 $ 22,724,764
1,021,715
1,057,615
1,066,229
1,061,419
988,337
908,991
3,000
3,000
3,000
3,000
3,000
3,000
50,000
50,000
50,000
50,000
50,000
50,000
10,000
10,000
10,000
10,000
10,000
15,000

SUBTOTAL

‐8.03%
‐8.03%
0.00%
0.00%
50.00%

____________________

____________________

_________________

_________________

_________________

_________________

27,560,982

27,784,961

27,659,891

25,759,758

23,701,755

‐7.99%

933,388 (3.51%)

223,979 (0.81%)

‐125,070 (‐0.45%)

‐1,870,133 (‐6.55%)

$ 5,000
25,000
25,000
4,000
3,000
560,000
270,000
105,000
20,000
25,000
5,000
0

$ 5,000
25,000
40,000
0
3,000
600,000
200,000
123,755
40,000
25,000
5,000
0

$ 5,000
25,000
40,000

$ 5,000
25,000
45,000

$ 5,000
25,000
45,000

$0
25,000
60,000

‐100.00%
0.00%
33.33%

0
555,000
25,000
130,000
40,000
25,000
5,000
0

605,000
25,000
130,000
40,000
25,000
5,000
0

615,000
25,000
150,000
40,000
25,000
0
5,000

615,000
10,000
150,000
20,000
25,000

0.00%
‐60.00%
0.00%
‐50.00%
0.00%

10,000

100.00%

____________________

____________________

____________________

_________________

_________________

_________________

_________________

26,627,594

NON‐TAX REVENUES
33300
34160
34162
34710
34720
35970
36110
36700
36920
36991
36692
36699

Indirect Federal Grants
Copier Fees
Printer Fees
Meeting Room Fees
Library Use Fees
Library Fines
Investment Income
Foundation Donations
Book Sale Revenue
Payment for Lost Materials
Fee for Lost Library Cards
Rebates – Procurement Card
SUBTOTAL
TOTAL REVENUES

1,047,000

1,066,755

850,000

905,000

935,000

915,000

‐2.14%

____________________

____________________

____________________

_________________

_________________

_________________

_________________

$ 27,674,594 $ 28,627,737 $ 28,634,961 $ 28,564,891 $ 26,694,758 $ 24,616,725

‐7.78%

Figure 3‐2: Taxes & Non Taxes, Historical & Projections
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Property Taxes and Other Taxes
Taxes
$ 23,701,755
Table 3‐4: 2013 Tax Revenues

2011
ACTUALS
31111
31112
31130
31210
31720

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Property Taxes Current ........................... $ 26,978,156.02 ......... $ 24,708,421 .......... $ 22,724,764 ................... ‐8.03%
Property Taxes Delinquent.............................. 884,403.47 ................. 988,337 .................. 908,991 ................... ‐8.03%
Sale of Tax Title Property .................................... 3,655.38 ..................... 3,000 ...................... 3,000 ..................... 0.00%
Private Harvest Tax ........................................... 71,845,55 ................... 50,000 .................... 50,000 ..................... 0.00%
Leasehold Excise Tax ......................................... 28,547,37 ................... 10,000 .................... 15,000 ...................50.00%
TOTAL TAXES

L

2012
FINAL (12/11)

————————————

————————————

————————————

—————————

$ 27,966,607.79

$ 25,759,758

$ 23,701,755

‐7.99%

ocal property taxes constitute 96.3% of total 2013
revenues. The breakdown of these taxes is
provided in the above table.

This base includes the growth in assessed valuation
(AV) of existing property in Pierce County and all new
construction. For the 2013 fiscal year, the estimated
tax base to levy is assessed at nearly $47.3 billion,
which represents a ‐8.25% decrease from the previous
year’s assessed valuation. (On November 3, 2009,
during general elections, Fife residents overwhelmingly
approved a measure to annex to the library system.
These revenues began receipt in 2011.)

The total allowable levy (Property Taxes Current) is
calculated by Pierce County Office of the Assessor‐
Treasurer using statutory rates and limitations. See
below for the preliminary calculation of the tax levy.
A history of the tax base is provided as follows:
For
Property
Year
Tax Base
%Change
2013 ................... $ 47,343,258,825 ............. ‐9.25%
2012 ....................... 52,166,456,544 ........... ‐6.79%1
2011 ....................... 55,964,407,888 ............. ‐5.11%
2010 ....................... 58,984,142,315 ............. ‐5.00%
2009 ....................... 62,085,405,469 .............. 3.34%
2008 ....................... 60,077,557,821 ............ 13.37%
2007 ....................... 52,990,993,065 ............ 25.02%
2006 ....................... 42,385,528,523 ............ 20.00%
2005 ....................... 35,306,548,741 .............. 9.25%
2004 ....................... 32,318,475,182 .............. 6.39%
2003 ....................... 30,377,319,365 .............. 3.84%
2002 ....................... 29,255,137,258 .............. 8.25%
2001 ....................... 27,025,182,627 .......................‐

Revenue Increases
State law allows the Library to increase its revenues by
up to 1% over the previous year, so long as it does not
exceed the 50¢ per $1,000 calculation, also set in state
law. Voters restored the levy rate for 2007 to 48¢. In
October 2012 the Implicit Price Deflator (IPD, another
limiter) was recorded at 1.295%. If the IPD is less than
1%, to collect 1% more than the previous year the
Board would need to override the IPD rule. Because
the IPD is positive, no Board action is required to
override it. Regardless, because of the 50¢ limitation,
the IPD is not a factor.

Notes:
The ‐6.79% is based on the final certificate issued in
January 2012 over the final certificate issued in January
2011. The preliminary certificate for 2012 actually noted
an ‐8.02% decrease in property values, which was used
for all 2012 budget decisions. The reason for the
difference is that the preliminary certificate does not
include final assessments made between September
and December. Final assessments made in late 2011
were unusually large.
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Figure 3‐3: 2013 Tax Levy Calculation—Preliminary Certificate
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regular property taxes. The statutory limit for taxes is
$0.5000 per $1000 of assessed valuation. Recent mill
rates were as follows (table at bottom includes
projected mill rates):

New Construction
New construction varies year to year, depending on
property improvements generated by construction
(such as new homes, apartments, etc.). For every
$1,000 of new construction, the Library may levy at its
current levy rate (50¢ for 2011). State law does not
apply the 1% limit for revenues received from new
construction. New construction can have a significant
effect on revenues, as the values can contribute
between 2% and 4% of revenue growth. Below is a
breakdown that shows new construction values:

For
Calculated
Year
Mill Rate
2013.......................................$ 0.5000
2012......................................... 0.5000
2011......................................... 0.5000
2010......................................... 0.4695
2009......................................... 0.4437
2008......................................... 0.4425
2007........................................ 0.48001
2006......................................... 0.4002
2005......................................... 0.4560
2004......................................... 0.4766
2003......................................... 0.4862
2002......................................... 0.4814

For
New
PCLS
% of
Year
Construction
Revenue
Budget
2013 ...........$ 688,832,368................ $ 0 ....... 0.00%
2012 ............. 447,391,586................... 0 ....... 0.00%
2011 ............. 508,485,021................... 0 ....... 0.00%
2010 ............. 759,965,065........ 408,506 ....... 1.43%
2009 .......... 1,494,356,425........ 660,926 ....... 2.31%
2008 .......... 1,789,938,371........ 859,170 ....... 3.10%
20071 ......... 1,769,575,840........ 709,401 ....... 0.00%
2006 .......... 1,519,842,131........ 696,437 ....... 4.09%
2005 .......... 1,092,187,309........ 519,261 ....... 3.22%
2004 ............. 841,593,691........ 420,797 ....... 2.63%
2003 .......... 1,026,298,566........ 513,149 ....... 3.34%
2002 ............. 875,103,366........ 437,552 ....... 2.97%

Notes:
1. Voter approved.

See projected mill rate chart below for future years.
We estimate that the mill rate will remain at 50 cents
per $1,000 assessed value to at least 2019. This will
change depending on circumstances, such as permits
issued, houses built, major developments, etc.
Final Revenue Calculation for Property Taxes

Notes:
1. New construction was not a factor for 2007 due to the levy
lid‐lift being calculated at 48¢ per $1000 of the districts’
property value.

Property Taxes Current ........................... $ 22,724,764
Property Taxes Delinquent ........................... $ 908,991
For budget purposes the Library applies a 96%
collection rate on current property taxes and 4% of the
forecasted collection of current taxes as delinquent
taxes to be collected. The delinquency collection rate is
based on previous years’ experience. For 2013, this
ratio remains the same, reflecting that property
owners generally pay taxes on time.

Because the Library is at its statutory limit of 50 cents,
no revenues from new construction will be collected.
Calculation of Mill Rate (“Millage”)
The district’s property value is used to calculate the
levy rate of assessment (mill rate) of individual
properties and the amount the Library will receive for

Table 3‐5: Mill Rate Projections (2013 ‐ 2017)
Mill Rate
Year

Actual

2009
2010
2011
2012

0.4433
0.4695
0.5000
0.5000

Projected

Assessed Value

Base Property Taxes

$ Value

Change

Actuals

62,085,405,469
58,984,142,315
55,964,407,888
52,166,456,544

3.34%
‐5.00%
‐8.52%
‐6.79%

27,549,554
27,766,388
27,982,204

Projection

Difference

942,387
216,834
215,816
26,083,228 (1,898,976)

New Construction
Change

Actuals

3.54% 660,343
0.79% 399,308
0.78% 15,923
‐6.79%
‐

Projection

‐

2013

0.5000

47,343,258,825

‐9.25%

23,671,629 (2,411,599) ‐9.25%

‐

‐

2014
2015
2016
2017

0.5000
0.5000
0.5000
0.5000

43,082,365,531
42,651,541,875
43,078,057,294
44,370,399,013

‐9.00%
‐1.00%
1.00%
3.00%

21,541,183 (2,130,447) ‐9.00%
21,325,771 (215,412) ‐1.00%
21,539,029
213,258
1.00%
21,948,419
409,390
1.90%

‐
‐
‐
‐

‐
‐
‐
194,000
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Private Harvest Tax: .......................................$ 50,000
At one time a major source of revenues, private
harvest tax has steadily declined between 1998 and
2003, with resurgence since 2004 (see following table),
and then a drop to less than half in 2008. In 2013 the
Library is projected to receive approximately the same
as 2012. This source of revenue is not in the Library’s
control.
Private Harvest
Year
Revenue
2013 (estimated) .......................... $ 50,000
2012 (projected) ............................. 50,000
2011 ................................................ 71,846
2010 ................................................ 35,710
2009 ................................................ 74,516
2008 ................................................ 66,671
2007 .............................................. 168,198
2006 .............................................. 133,861
2005 .............................................. 125,977
2004 .............................................. 109,022
2003 ................................................ 43,110
2002 ................................................ 78,420
Other Taxes (summarized): ...........................$ 18,000
Other tax collections include sale of title property and
leasehold excise taxes. They are not in the Library’s
control, and are not discussed in this section due to
their low amounts.

Tween with Lily the Ladybug at the
Milton/Edgewood Grand Opening
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Non‐Tax Revenues
Intergovernmental
$0
Table 3‐6: 2013 Intergovernmental Revenues

2011
ACTUALS
33000
33872
33890

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Indirect Federal Grants ........................................... $ 0.00 .................. $ 5,000 .......................... $ 0 ............... ‐100.00%
Contract Fees‐Cities ............................................ 3,240.00 .............................. ............................... ..............................
Governmental Service Fees............................... 29,766.84 .............................. ............................... ..............................
TOTAL INTERGOVERNMENTAL

————————————

————————————

————————————

—————————

$ 33,006.84

$ 5,000

$0

‐100.00%

T

applies for these grants throughout the year. For 2013,
the Library anticipates no revenues from indirect
federal grants.

he Library receives certain revenues from other
governmental entities, such as from grants and
contracts. Because these revenues are not
predictable, the Library budgets conservatively.

Other Intergovernmental (summarized) ................. $ 0
The Library does not budget for the other line items;
they are instead recognized during the mid‐year
budget process.

Indirect Federal Grants........................................... $ 0
Indirect Federal Grants are pass‐through grants, and
come typically through the Washington State Library,
which has several grant‐related programs. The Library

Charges for Services
$ 70,000
Table 3‐7: 2013 Charges for Services

2011
ACTUALS
34160
34161
34162
34730

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Copier Fees .................................................... $ 25,959.99 ................ $ 25,000 ................. $ 25,000 ..................... 0.00%
Graphics Services Charge .................................. 21,463.93 .............................. ............................... ..............................
Printer Fees ....................................................... 59,883.16 ................... 45,000 .................... 45,000 ..................... 0.00%
Interlibrary Loan Fees ............................................ 346.74 .............................. ............................... ..............................
TOTAL CHARGES FOR SERVICES

————————————

————————————

————————————

—————————

$ 107,653.82

$ 70,000

$ 70,000

0.00%

Library charges for services include revenue from
photocopying, customers printing in the libraries, non‐
resident fees, and fees for interlibrary loans.

Vend‐to‐Print system installed in 2013, we expect
printer fees to increase.
Other Charges for Services (summarized) ............... $ 0
Graphics Services Charges is used for the receipt of
Foundation funding for Summer Reading program but
is generally not budgeted. Interlibrary Loan Fees are
fees that are charged between libraries for loaning
each other books. The Library does not budget these
categories but they are recognized during the mid‐year
budget process.

Photocopy Fees..............................................$ 25,000
All libraries provide photocopiers for public use. The
fee of 10¢ per copy will remain for 2013.
Printer Fees ...................................................$ 45,000
All libraries offer laser printers for customers to print
from the computers. 10¢ per page is charged. With the
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Library Fines
$ 615,000
Table 3‐8: 2013 Fines

2011
ACTUALS
35970

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Library Fines ................................................. $ 611,458.90 .............. $ 615,000 ............... $ 615,000 ..................... 0.00%
TOTAL FINES

————————————

————————————

————————————

—————————

$ 611,458.90

$ 615,000

$ 615,000

0.00%

Library fines are received from library customers
paying for overdue books and other materials, or for
lost items.

began offering customers the convenience of paying
their fees online using their credit/debit cards. When
this service was offered, there was no offsetting
decrease noted in the total of collections in the
libraries.

Library Fines ................................................ $ 615,000
All materials returned after the due dates are
considered late and subject to fines. The daily fine for
any item, whether book, DVD or other physical item is
15¢. There are no fines associated with e‐books as they
are automatically deleted from the customer’s e‐book
reader at the end of the loan period (3 weeks).

To great success and to recognize the economic
hardships our community was suffering, in October
2009 the Library offered a one‐week Fine Amnesty
Week that forgave all fines should the customer return
overdue books during that week. Per the graph below,
note the dip in budget for 2010; this was made on the
assumption that Fine Amnesty Week would have an
impact in 2010. It did not (as the red line shows);
therefore the budget was restored in 2011.

The Library has a reasonably consistent trend of
increases in this category (see Figure 16). In 2008, the
Library reduced the fines for DVDs, but this did not
considerably affect revenues. Also in 2008 the Library

Figure 3‐4: Library Fines Budget & Actuals
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Other Revenues
$ 215,000
Table 3‐9: 2013 Other Revenues

2011
ACTUALS
36110
36111
36190
36200
36700
36710
36720
36725
36910
36920
36990
36991
36692
36994
36995
36996
36997
36999
39510
39520

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Investment Income ........................................ $ 17,676.97 ................ $ 25,000 ................. $ 10,000 ................. ‐60.00%
Interest – State Forest Fund....................................... 4.34 .............................. ............................... ..............................
Other Interest Earnings .......................................... 689.03 .............................. ............................... ..............................
Key Peninsula Lease ............................................ 1,719,67 .............................. ............................... ..............................
Foundation Donations .................................... 104,939.00 ................. 150,000 .................. 150,000 ..................... 0.00%
Friends' Donations .............................................. 8,286.11 .............................. ............................... ..............................
Friend’s Reimbursement ................................... 10,168.83 .............................. ............................... ..............................
Donations – Other ............................................... 3,881,73 .............................. ............................... ..............................
Sale of Scrap and Salvage .................................... 2,234.00 .............................. ............................... ..............................
Book Sale Revenue ............................................ 23,463.99 ................... 40,000 .................... 20,000 ................. ‐50.00%
Miscellaneous Revenue .................................... 20,812.88 .............................. ............................... ..............................
Payment for Lost Materials ............................... 18,085.59 ................... 25,000 .................... 25,000 ..................... 0.00%
Fee for Lost Library Cards ................................... 3,250.37 ............................ 0 ............................... ..............................
Unclaimed Property ............................................ 2,255.11 .............................. ............................... ..............................
Collection Agency Revenue .................................... 350.00 .............................. ............................... ..............................
Jury Duty Reimbursement................................... 2,268.88 .............................. ............................... ..............................
Prior Year’s Refunds ........................................ 122,490.22 .............................. ............................... ..............................
Rebates – Procurement Card ............................ 17,358.71 ..................... 5,000 .................... 10,000 ................... 100.00
Sale of Fixed Assets ........................................... 14,476.99 .............................. ............................... ..............................
Insurance Recoveries – Capital Assets .............. 17,956,48 .............................. ............................... ..............................
TOTAL OTHER REVENUES

————————————

————————————

————————————

—————————

$ 392,368.90

$ 225,000

$ 215,000

‐4.44%

Investment Income .......................................$ 10,000
On a weekly basis, the Library invests any substantial
amounts of excess cash available after calculating the
immediate expenditure needs. This line item was
significantly reduced from 2012 to reflect significantly
low interest rates continuing in 2013. See chart below.

Other revenues include interest earned on investments
and other revenues. Revenues from scrap sales of
assets, Friends donations, and collection agencies are
not budgeted because they cannot be reasonably
predicted, but will be recorded in actuals or in mid‐
year budget adjustments. Sales of Fixed Assets, is not
budgeted due to unpredictability.

Figure 3‐5: Investment Budget & Actuals
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Foundation Donations.................................. $ 150,000
Foundation Donations are budgeted based on funding
commitments approved by the Foundation Board in
the summer of 2012. The Foundation is committed to
raising the same amount for 2013.
Book Sale Revenue.........................................$ 20,000
The Library sends surplus books to online retailers that
sell materials on Amazon.com. A portion of the sales is
forwarded to the Library. Revenues from online sales
fluctuate and are budgeted accordingly.
Payment for Lost Materials ............................$ 25,000
This includes payments made by customers for their
lost/damaged materials. This category was budgeted
the same for 2013.
Rebates—Procurement Card ..........................$ 10,000
The Library will budget rebates from use of
purchase/credit cards. When paying invoices, the
Library makes every attempt to pay using US Bank
purchase cards. When the balance is paid within 30
days, the Library receives 1% “cash back” rebates.
All Other Revenues (summarized) .......................... $ 0
This includes all other revenues not identified above,
such as refunds, lost/damaged materials revenue,
insurance settlements, jury duty fees received, etc.
These items are recorded during the mid‐year process
as actuals.

Jay Baruchel: Sorcerer’s Apprentice by Rachel Brewster
2nd Place 11th/12th Grade Winner of the
2011 Our Own Expressions Drawing Contest
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Total Budgeted Revenues
Provided below is a complete, combined listing of revenues discussed in this chapter.
Table 3‐10: 2013 General Fund Revenues (all combined)

2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

TAX REVENUES

31111
31112
31130
31210
31720

Property Taxes Current ........................... $ 26,978,156.02 ......... $ 24,708,421 .......... $ 22,724,764 ................... ‐8.03%
Property Taxes Delinquent.............................. 884,403.47 ................. 988,337 .................. 908,991 ................... ‐8.03%
Sale of Tax Title Property .................................... 3,655.38 ..................... 3,000 ...................... 3,000 ..................... 0.00%
Private Harvest Tax ........................................... 71,845.55 ................... 50,000 .................... 50,000 ..................... 0.00%
Leasehold Excise Tax ......................................... 28,547.37 ................... 10,000 .................... 15,000 ...................50.00%
SUBTOTAL

————————————

————————————

————————————

—————————

27,966,607.79

25,759,758

23,701,755

‐7.99%

NON‐TAX REVENUES

33000
33872
33890
34160
34161
34162
34730
35970
36110
36111
36190
36200
36700
36710
36720
36725
36910
36920
36990
36991
36692
36994
36995
36996
36997
36999
39510
39520

Indirect Federal Grants ........................................... $ 0.00 .................. $ 5,000 .......................... $ 0 ............... ‐100.00%
Contract Fees‐Cities ............................................ 3,240.00 .............................. ............................... ..............................
Governmental Service Fees............................... 29,766.84 .............................. ............................... ..............................
Copier Fees ....................................................... 25,959.99 ................... 25,000 .................... 25,000 ..................... 0.00%
Graphics Services Charge .................................. 21,463.93 .............................. ............................... ..............................
Printer Fees ....................................................... 59,883.16 ................... 45,000 .................... 45,000 ..................... 0.00%
Interlibrary Loan Fees ............................................ 346.74 .............................. ............................... ..............................
Library Fines .................................................... 611,458.90 ................. 615,000 .................. 615,000 ..................... 0.00%
Investment Income ........................................... 17,676.97 ................... 25,000 .................... 10,000 ................. ‐60.00%
Interest – State Forest Fund....................................... 4.34 .............................. ............................... ..............................
Other Interest Earnings .......................................... 689.03 .............................. ............................... ..............................
Key Peninsula Lease ............................................ 1,719.67 .............................. ............................... ..............................
Foundation Donations .................................... 104,939.00 ................. 150,000 .................. 150,000 ..................... 0.00%
Friends' Donations .............................................. 8,286.11 .............................. ............................... ..............................
Friend’s Reimbursement ................................... 10,168.83 .............................. ............................... ..............................
Donations – Other ............................................... 3,881.73 .............................. ............................... ..............................
Sale of Scrap and Salvage .................................... 2,234.00 .............................. ............................... ..............................
Book Sale Revenue ............................................ 23,463.99 ................... 40,000 .................... 20,000 ................. ‐50.00%
Miscellaneous Revenue .................................... 20,812.88 .............................. ............................... ..............................
Payment for Lost Materials ............................... 18,085.59 ................... 25,000 .................... 25,000 ..................... 0.00%
Fee for Lost Library Cards ................................... 3,250.37 ............................ 0 ............................... ..............................
Unclaimed Property ............................................ 2,255.11 .............................. ............................... ..............................
Collection Agency Revenue .................................... 350.00 .............................. ............................... ..............................
Jury Duty Reimbursement................................... 2,268.88 .............................. ............................... ..............................
Prior Year’s Refunds ........................................ 122,490.22 .............................. ............................... ..............................
Rebates – Procurement Card ............................ 17,358.71 ..................... 5,000 .................... 10,000 ................... 100.00
Sale of Fixed Assets ........................................... 14,476.99 .............................. ............................... ..............................
Insurance Recoveries – Capital Assets .............. 17,956.48 .............................. ............................... ..............................
SUBTOTAL
TOTAL REVENUES

————————————

————————————

————————————

1,144,488.46

935,000

915,000

%

————————————

————————————

————————————

—————————

$ 29,111,096.25

$ 26,694,758

$ 24,616,725

‐7.78%
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Life is Better with Art in it by Alexandria Wagner
2nd Place 11th/12th Grade Winner of the 2011 Our Own Expressions Photography Contest
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Summary of Expenditures and Assumptions
Table 3‐11: 2013 Operating Expenditure Summary

2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

EXPENDITURES
Personnel ................................................................ $ 17,943,419.96 ......... $ 18,710,381 .......... $ 18,544,997 ................... ‐0.88%
Maintenance & Operations ......................................... 3,949,974.46 .............. 3,057,500 ............... 3,089,520 ..................... 1.05%
Materials ..................................................................... 4,679,346.52 .............. 4,301,161 ............... 3,297,075 ................. ‐23.34%
SUBTOTAL

————————————

————————————

————————————

—————————

26,572,740.94

26,069,042

24,931,592

‐4.36%

SET‐ASIDES & TRANSFERS
ELECTION SET‐ASIDE ............................................................. $ 0.001 ......................... $ 0 .......................... $ 0 ..................... 0.00%
CONTINGENCY ......................................................................... 0.001 ............................ 0 ............................. 0 ..................... 0.00%
TRANSFERS TO CAPITAL IMPROVEMENT FUND .............. 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
MID‐YEAR SAVINGS CAP. IMP. FUND TRANSFER ............ 860,777.00 .............................. ............................... ..............................
SUBTOTAL
TOTAL EXPENDITURES

————————————

————————————

————————————

1,731,183.00

800,843

492,335

—————————

‐38.52%

————————————

————————————

————————————

—————————

$ 28,303,923.94

$ 26,869,885

$ 25,423,927

‐5.38%

Notes:
1. The Election Set‐Aside and Contingency budget items are by design budgeted but not spent; the unused funds flow into the General
Fund. Beginning with the 2011 budget, the Library identifies these items explicitly in the General Fund.

F

or the 2013 budget process, Managers were
given budget worksheets for developing their
budgets and were expected to recommend
efficiencies and reductions while maintaining service
priorities and levy promises. Managers had leeway to
fund personnel and purchases based on what are
necessary to sustain successful departments. All
Managers were required to submit “what if” proposals
to reduce their budgets by 10%. Managers met with
the Director’s Team to present their proposed budgets.

Department of Retirement Services (DRS) had dropped
the Library’s contribution. In 2011 the rates began to
escalate again and are projected to exceed 10% by
2015. (See Benefits, under Personnel section, below.)
In years past, the Library applied the goal of 16% of
revenues to budget for Materials (books, CDs, DVDs,
and electronic resources). In 2012, the Library
conducted a comprehensive evaluation of the
Materials budget using a zero‐based budgeting
approach. The goal was to reduce the budget while
maintaining a qualitative collection to what customers
expect. This smart approach allowed the Library to
reduce the budget by about $1 million without impact
to customers.

The budget is made up of three major areas of
operating expenditures that usually account for over
95% (see table below) of total expenditures. Between
2005 and 2009, retirement rates had increased by
278%; however, in 2010, the Washington State

Table 3‐12: Allocation of Budgeted Costs (2007 ‐ 2013)

Personnel
Maintenance & Operations
Materials (books, DVDs, etc)
TOTAL OPER. EXPENDITURES

2007
62.8%
11.0%
16.0%
89.8%

2008
69.3%
11.4%
16.1%
96.8%

2009
69.6%
11.4%
15.8%
96.8%
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2010
64.2%
10.7%
16.1%
91.0%

2011
67.1%
12.6%
16.1%
95.8%

2012
69.6%
11.4%
16.0%
97.0%

2013
72.9%
12.2%
13.0%
98.1%
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Table 3‐13: 2013 Expenditures—BARS Summary Level

2011
ACTUALS
5.11.xx
5.12.xx
5.2x.xx

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

PERSONNEL
Salaries & Wages..................................... $ 13,699,915.05 ......... $ 14,070,668 .......... $ 14,374,660 ..................... 2.16%
Overtime Wages ............................................... 10,209.97 ................... 10,000 ...................... 7,500 ................. ‐25.00%
Employee Benefits ....................................... 4,233,294.94 .............. 5,011,558 ............... 4,736,394 ................... ‐5.49%
SUBTOTAL

————————————

————————————

————————————

—————————

17,943,419.96

19,092,226

19,118,554

0.14%

5.19.991 Reduction in salaries planning budget ............................ 0 ............... (381,845) ............... (573,557) ................. ‐50.21%
&5.29.99 to match projections (3%)
SUBTOTAL

5.31.xx
5.32.xx
5.35.xx
5.41.xx
5.42.xx
5.43.xx
5.44.xx
5.45.xx
5.46.xx
5.47.xx
5.48.xx
5.49.00
5.49.0x
5.51.xx
5.62.xx

————————————

————————————

—————————

18,710,381

18,544,997

‐0.88%

MAINTENANCE & OPERATIONS
Supplies ........................................................... 339,202.05 ................. 286,960 .................. 278,300 ................... ‐3.02%
Fuel ................................................................... 59,859.01 ................... 65,000 .................... 58,000 ................. ‐10.77%
Small Tools and Minor Equipment .................... 44,264.06 ................. 292,800 .................. 315,000 ..................... 7.58%
Professional Services....................................... 815,082.81 ................. 370,875 .................. 384,900 ..................... 3.78%
Communications ............................................. 371,954.75 ................. 173,800 .................. 203,300 ...................16.97%
Travel ................................................................ 67,627.62 ................... 58,800 .................... 59,650 ..................... 1.45%
Advertising ........................................................ 35,922.94 ................... 30,620 .................... 28,920 ................... ‐5.55%
Operating Rentals/Leases ............................... 141,925.80 ................. 270,700 .................. 223,100 ................. ‐17.58%
Insurance ........................................................ 273,774.04 ................. 184,000 .................. 189,500 ..................... 2.99%
Utilities ............................................................ 373,862.78 ................. 309,500 .................. 314,500 ..................... 1.62%
Repair and Maintenance ................................. 870,434.96 ................. 892,340 .................. 898,500 ..................... 0.69%
Registrations & Tuition Assistance .................... 27,504.46 ................... 34,325 .................... 21,700 ................. ‐36.78%
Miscellaneous ................................................. 107,012.95 ................... 86,780 .................... 99,150 ...................14.25%
Intergovernmental ............................................ 14,679.49 ..................... 1,000 .................... 15,000 ..............1,400.00%
Electrical.............................................................. 9,866.74 .............................. ............................... ..............................
SUBTOTAL

5.34.xx

————————————

17,943,419.96

————————————

————————————

————————————

—————————

3,949,974.46

3,057,500

3,089,520

1.05%

MATERIALS
Materials ...................................................... 4,679,346.52 .............. 4,301,161 ............... 3,297,075 ................. ‐23.34%

SET‐ASIDES & TRANSFERS
5.49.12 CONTINGENCY ......................................................... 0.002 ............................ 0 ............................. 0 ..................... 0.00%
5.97.00 TRANSFERS TO CAPITAL IMPROVE. FUND ....... 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
MID‐YEAR SAVINGS CIP TRANSFER ................. 860,777.00 ............................ 0 ............................. 0 ....................... 0.0%
SUBTOTAL
TOTAL EXPENDITURES

————————————

————————————

————————————

1,731,183.00

800,843

492,335

—————————

‐38.52%

————————————

————————————

————————————

—————————

$ 28,303,923.94

$ 26,869,885

$ 25,423,927

‐5.38%

Notes:
1. Due to the personnel line item coding requirements of BARS for 5.19.xx for Salaries & Wages and 5.29.xx for Benefits, Coding for the ‐2%
reduction must be split between 5.19.xx and 5.29.xx, hence 5.19.99 and 5.29.99.
2. The Contingency budget item is by design budgeted but not spent; the unused funds flow into the General Fund. Beginning with the
2011 budget, the Library identifies this item explicitly in the General Fund.
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Personnel
$ 18,544,997
Table 3‐14: 2013 Personnel Detail

2011
ACTUALS
51110
51105
51106
51107
51109
51200
52001
52002
52003
52004
52005
52003
52010
52020
52200

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Salaries & Wages..................................... $ 13,020,383.69 ......... $ 13,379,902 ............. 13,681,285 ..................... 2.25%
Additional Hours ............................................. 244,090.46 ................. 239,600 .................. 230,600 ................... ‐3.76%
Shift Differential .............................................. 134,317.01 ................. 157,066 .................. 160,175 ..................... 1.98%
Substitute Hours ............................................. 295,204.95 ................. 282,100 .................. 299,600 ..................... 6.20%
Tuition Assistance Program................................. 5,918.94 ................... 12,000 ...................... 3,000 ................. ‐75.00%
Overtime Wages ............................................... 10,209.97 ................... 10,000 ...................... 7,500 ................. ‐25.00%
Industrial Insurance ........................................ 158,773.87 ................. 135,780 .................. 167,861 ...................23.63%
Medical Insurance ........................................ 2,007,602.02 .............. 2,325,486 ............... 2,139,809 ................... ‐7.98%
FICA .............................................................. 1,015,979.56 .............. 1,070,324 ............... 1,094,384 ..................... 2.25%
Retirement ...................................................... 781,265.32 .............. 1,170,901 ............... 1,039,773 ................. ‐11.20%
Dental Insurance ............................................. 216,886.70 ................. 242,158 .................. 227,556 ................... ‐6.03%
Other Benefit ...................................................... 9,659.18 ..................... 9,180 ...................... 9,580 ..................... 4.36%
Life and Disability Insurance ............................. 18,826.51 ................... 25,929 .................... 25,631 ................... ‐1.15%
Unemployment Compensation ......................... 23,879.97 ................... 30,500 .................... 30,500 ..................... 0.00%
Uniforms ................................................................ 421.81 ..................... 1,300 ...................... 1,300 ..................... 0.00%
————————————

SUBTOTAL PERSONNEL

————————————

————————————

—————————

17,943,419.96

19,092,226

19,118,554

0.14%

————————————

————————————

————————————

—————————

————————————

————————————

————————————

—————————

$ 17,943,419.96

$ 18,710,381

$ 18,544,997

‐0.88%

519991 Reductions in salaries planning ....................................... 0 ............... (381,845) ............... (573,557) ................. ‐50.21%
& 52999 budget to match projections (2%)
TOTAL PERSONNEL

Notes:
1. Due to the personnel line item coding requirements of BARS for 51xxx for Salaries & Wages and 52xxx for Benefits, Coding for the ‐2%
reduction must be split between 51xxx and 52xxx, hence 51999 and 52999.

P

ersonnel costs account for nearly 73% of the
expenditures and pay for staffing the Library to
meet its mission and goals. The total change for
2013 from 2012 is ‐1.03%. The Library is reducing the
bottom line personnel budget by 3% (572,729) to
account for the realities of personnel changes through
the year. While we budget by position, when
retirements, resignations, or terminations occur, filling
the vacancies takes time and incoming employees are
hired generally at lower salary steps than the departed
employees. Therefore, by applying an adjustment to
the personnel budget to match projections, the Library
can reduce its budget without causing further layoffs.
A study of budget to actual for the past 10 years (2002‐
2011) shows that on average actuals came in 5% less
than budget. In 2012 the Library applied a 2%
reduction. For 2013 an adjustment of 3% is reasonable.
The Library will be monitoring this through 2013 and
may make adjustments in the mid‐year process.

Managers used the mid‐year budget of the current
fiscal year to construct personnel costs for the 2013
fiscal year.
Salaries and Wages ................................. $ 13,681,285
Staffing includes all full and part‐time personnel
located in all locations. Salaries and Wages include
$3,000 for Tuition Assistance.
Additional Hours .......................................... $ 230,600
Additional hours include adding hours paid to part‐
time regular staff.
Substitute Hours .......................................... $ 299,600
Substitute hours are paid to non‐Union members,
typically to fill in for staff when sick, on vacation, or
other needs.
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Shift Differential .......................................... $ 160,175
Union employees who work Sunday hours are paid at
1.5 times their regular non‐Sunday wages. The amount
is estimated each year.

to the Library’s budget. The following shows
contribution rates:
July 2016 ‐ June 2017: 10.47%
July 2015 ‐ June 2016: 10.47%
July 2014 ‐ June 2015: 9.250%
July 2013 ‐ June 2014: 9.250%
July 2012 ‐ June 2013: 7.250%
July 2011 ‐ June 2012: 7.250%
July 2010 ‐ June 2011: 5.310%
July 2009 ‐ June 2010: 8.310%
July 2008 ‐ June 2009: 8.310%
July 2007 ‐ June 2008: 5.940%
July 2006 ‐ June 2007: 3.065%
July 2005 ‐ June 2006: 2.195%

Overtime ........................................................ $ 7,500
Overtime costs are established by Managers to plan for
costs associated with working beyond the 40‐hour
workweek. Library management continues to keep
overtime costs low and reduced it for 2013.
Benefits .................................................... $ 4,736,394
Benefits as a category include medical and dental
costs, retirement, payroll taxes, and unemployment
insurance.
The 2011 Legislature passed retirement rates for 2012
but not for 2013. Therefore the Library will budget at
the State Actuary’s Office pessimistic analysis (9.25%
for 2012‐13). Rates can and have had a major impact

Provided below is a chart that shows the historical
budgeting and actual of the personnel costs for the
Library. No future projections are made due to the
Labor Contract ending in December 2012.

Figure 3‐6: Personnel Budget & Actuals

$25,000,000

2002

2003

18,544,997

18,710,382

19,173,376

20,275,222

12,007,228

10,324,666

2001

11,236,934

10,044,025

Numbers near top of the
bars are the total salaries
& wages and benefits
budget for the fiscal year

9,477,426

Actual Personnel

10,803,752

Salaries & Wages

18,719,865

Benefits

19,168,513

16,594,716

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$0
2004

2005

2006

79

2007

2008

2009

2010

2011

2012

2013
Budget

GENERAL FUND

EXPENDITURES

Library Staffing
Table 3‐15: Budgeted Library Staffing

DEPARTMENT FTE STAFFING1

2011
FINAL (12/10)

2012
FINAL (12/11)

2013
2013 FTEs w/
FINAL (12/11) MLS/MLIS2

Executive Office3 ......................................................................... 3.00 ........................... 4.80 ........................ 5.00 ................2.00
Deputy Director’s Office3 ............................................................ 1.80 ............................. ............................... .......................
Customer Experience4 ............................................................ 181.90 ....................... 189.79 .................... 182.31 ..............46.30
Community & Outreach Services4 .............................................. .................................. ............................... .......................
Youth Services4......................................................................... 8.33 ............................. ............................... .......................
Reading & Materials5 ................................................................ 27.45 ......................... 27.60 ...................... 26.70 ................6.00
Information Experience4,8 ........................................................... 4.00 ............................. ............................... .......................
Business Operations
Finance ..................................................................................... 7.25 ........................... 7.25 ........................ 6.75 ..................
Information Technology ......................................................... 12.25 ......................... 12.25 ...................... 12.00 ..................
Facilities Management ........................................................... 20.84 ......................... 19.20 ...................... 19.21 ..................
Marketing & Community Relations7 ........................................... 5.40 ........................... 6.50 ........................ 6.10 ..................
Fund Development ..................................................................... 2.80 ........................... 2.80 ........................ 2.50 ..................
Staff Experience6,7,8 ..................................................................... 4.50 ........................... 4.25 ........................ 4.75 ..................
————————

————————

————————

————————

TOTAL FTE COUNT ............................................................. 279.52 ....................... 274.44 .................... 265.32 ..............54.30
Change from previous year
+4.52
‐5.08
‐9.12
+1.10
‐1.64%
‐1.82%
‐3.32%
2.07%
Notes:
1. See chapter on department narratives for a breakdown of budgets by department.
2. MLS or MLIS: Masters of Library Science or Library Information Science graduate degree, a requirement to hold the title “Librarian”.
3. Formerly, Executive Director’s Office. Executive Office includes Deputy Director’s Office.
4. Formerly, Branch Experience. Customer Experience includes Community Outreach, Virtual Services moved from Information Experience,
and Youth Services (which occurred over two years, 2011‐12).
5. Formerly, Collection Services.
6. Information Services’ Learning Team moved to Staff Experience, and Virtual Services moved to Customer Experience.
7. Formerly, Communications. Marketing & Community Relations includes Volunteer Coordinator services, moved from Staff Experience.
8. Formerly, Human Resources. Staff Experience includes Learning Team, which was moved from Information Experience. Volunteer
Coordinator services moved to Marketing & Community Relations.

T

he Library maintains a workforce of regular
fulltime and regular part‐time employees that
calculate into fulltime equivalent (FTEs)
employees, where 1 FTE equates to 40 hours per
workweek and may be spread over one or more
employees. The Library also maintains a substitute
workforce (not unlike schools). Substitutes are called in
when regular employees are on leave or service needs
require more help. FTEs may be found in the above
table and in the chapter on department narratives.

In 2012, facing a $1.9 million shortfall, the Library
conducted extensive management reorganization and
also administrative reductions (most in the way of
eliminating open positions), which ended in minimal
staffing reductions. The budgeted reduction in staffing
was ‐5.08 FTEs. Further reductions were avoided due
to creating a workforce for the new Fife Library using
employees who otherwise would have been laid off.
For 2013 the Library faces its largest budget reduction
to date at $3 million. The Library had created a number
of temporary positions instead of permanent positions.
Some of these temporary positions will be eliminated
in January. Several positions were eliminated when
bookmobile service ended in late 2012. Further staffing
efficiencies were implemented in mid‐ to late 2012 so
as to mitigate more layoffs.

Changes in Overall Staffing
In 2011, due to service needs and available funds, the
Library’s staffing increased slightly; the majority of the
increase of 4.52 FTEs was due to the Library recalling
several employees who were laid off in 2010.

80

GENERAL FUND

EXPENDITURES

Maintenance & Operations
$ 3,089,520
Table 3‐16: 2013 Maintenance & Operations Detail
2011
ACTUALS
53100
53101
53102
53103
53104
53105
53181
53200
53500
53501
53502
53503
53505
54100
54101
54102
54161
54162
54163
54165
54166
54200
54201
54300
54301
54400
54500
54501
54502
54600
54700
54701
54702
54703
54704
54800
54801
54803
54900
54901
54902
54903
54904
54905
55100
56202

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Office/Operating Supplies .................................$ 206,095.81 ................. $ 158,960 ................ $ 152,300 ..................... ‐4.19%
Custodial Supplies ................................................. 46,187.95 ...................... 41,000 ..................... 41,000 .......................0.00%
Maintenance Supplies ........................................... 45,183.92 ...................... 40,000 ..................... 40,000 .......................0.00%
A/V Processing Supplies ........................................ 24,513.36 ...................... 25,000 ..................... 25,000 .......................0.00%
Book Processing Supplies ...................................... 16,098.79 ...................... 22,000 ..................... 20,000 ..................... ‐9.09%
Training Supplies ..................................................... 1,067.57 ............................... 0 ................................ ................................
A/V Replacement Parts................................................. 54.65 ................................. ................................ ................................
Fuel ........................................................................ 59,859.01 ...................... 65,000 ..................... 58,000 ................... ‐10.77%
Minor Equipment .................................................... 4,967.69 ...................... 15,300 ..................... 15,300 .......................0.00%
Furnishings ............................................................ 99,836.27 ...................... 50,000 ..................... 50,000 .......................0.00%
PC Hardware ........................................................ 226,021.24 .................... 196,200 ................... 196,200 .......................0.00%
Printers .................................................................. 14,822.15 ...................... 20,000 ..................... 20,000 .......................0.00%
Software ................................................................ 95,616.71 ...................... 11,300 ..................... 33,500 ...................196.46%
Professional Services ........................................... 392,122.54 .................... 252,675 ................... 251,500 ..................... ‐0.47%
Legal Services ........................................................ 22,254.62 ...................... 20,000 ..................... 30,000 .....................50.00%
Collection Agency .................................................. 32,087.38 ...................... 28,200 ..................... 33,400 .....................18.44%
Resource Sharing Services ..................................... 19,926.55 ...................... 25,000 ..................... 25,000 .......................0.00%
Bibliographics Services .......................................... 69,724.82 ...................... 40,000 ..................... 40,000 .......................0.00%
Printing and Binding ................................................... 885.70 ........................ 2,000 ....................... 2,000 .......................0.00%
Inter Library Loan Lost Item Charges ....................... 1,884.76 ........................ 3,000 ....................... 3,000 .......................0.00%
AV Processing Services ........................................ 276,196.44 ............................... 0 ................................ ................................
Postage .................................................................. 30,110.61 ...................... 45,000 ..................... 42,000 ..................... ‐6.67%
Data Lines ............................................................ 341,844.14 .................... 128,800 ................... 161,300 .....................25.23%
Travel ..................................................................... 30,423.60 ...................... 27,950 ..................... 28,600 .......................2.33%
Mileage Reimbursements...................................... 37,204.02 ...................... 30,850 ..................... 31,050 .......................0.65%
Advertising ............................................................ 35,922.94 ...................... 30,620 ..................... 28,920 ..................... ‐5.55%
Rentals/Leases1 .............................................................. 0.00 ............................... 0 ................................ ................................
Rentals/Leases ‐ Buildings1 .................................. 112,218.07 .................... 201,400 ................... 195,300 ..................... ‐3.03%
Rentals/Leases ‐ Equipment1 ................................. 29,707.73 ...................... 69,300 ..................... 27,800 ................... ‐59.88%
Insurance ............................................................. 273,774.04 .................... 184,000 ................... 189,500 .......................2.99%
Electricity ............................................................. 273,659.12 .................... 220,000 ................... 229,000 .......................4.09%
Natural Gas ............................................................ 15,166.22 ...................... 18,000 ..................... 17,500 ..................... ‐2.78%
Water .................................................................... 29,999.34 ...................... 25,500 ..................... 24,500 ..................... ‐3.92%
Sewer..................................................................... 29,163.96 ...................... 23,500 ..................... 21,000 ................... ‐10.64%
Refuse.................................................................... 25,874.14 ...................... 22,500 ..................... 22,500 .......................0.00%
General Repairs/Maintenance ............................ 221,103.43 .................... 196,140 ................... 204,300 .......................4.16%
Contracted Maintenance ..................................... 647,440.98 .................... 666,900 ................... 659,200 ..................... ‐1.15%
Maint. Telecomm Equipment .................................. 1,890.55 ...................... 29,300 ..................... 35,000 .....................19.45%
Registrations.......................................................... 25,570.66 ...................... 34,325 ..................... 21,700 ................... ‐36.78%
Dues and Memberships ......................................... 48,997.96 ...................... 30,740 ..................... 31,200 .......................1.50%
Taxes and Assessments ......................................... 26,960.17 ...................... 27,760 ..................... 30,500 .......................9.87%
Licenses and Fees .................................................. 28,263.77 ...................... 27,380 ..................... 36,550 .....................33.49%
Miscellaneous .......................................................... 2,791.05 ........................... 900 .......................... 900 .......................0.00%
Event Registration ................................................... 1,933.80 ................................. ................................ ................................
Intergovernmental ................................................ 14,679.49 ........................ 1,000 ..................... 15,000 ..................1,400.0%
Electrical .................................................................. 9,866.74 ................................. ................................ ................................

Total Maintenance & Operations

————————————

————————————

————————————

—————————

$ 3,949,974.46

$ 3,057,500

$ 3,089,520

1.05%

Notes:
1. Beginning 2011 midyear, the 54500 line item was split into Building Rentals/Leases, and Equipment Rentals/Leases.
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Travel ............................................................ $ 59,650
This includes reimbursement to employees and Board
of Trustees for use of personal automobiles on Library
business and travel expenses associated with
attendance at training and continuing education
events, conferences, and seminars. The budget is 1.4%
more.

T

he following descriptions are based on the BARS
summarized categories and not the complete
line item breakdowns as presented in the table
above, which is a complete listing of all line items. See
the BARS Summary Table presented at the beginning
of this chapter.

Supplies ....................................................... $ 278,300
The Supplies category includes office and operating
supplies, custodial supplies, maintenance supplies,
materials processing supplies, audiovisual and book
processing supplies, supplies for the Summer Reading
Program, and audio/visual replacement parts. The
amount budgeted is 3% less than budgeted for last
year.

How Many Toys?
A five‐year old girl
choked to death
on the smoke of a car fire,
reports our stony‐faced
news anchor.
I want to know:
Did she look like my sister‐
blond hair,
blue eyes?
What was her favorite cartoon?
How many toys
did she leave on the floor?
Could she say
the alphabet perfectly,
or did she stumble
over L‐M‐N‐O‐P?
The color of the pick‐up truck
just really doesn’t matter.

Fuel ............................................................... $ 58,000
Fuel consists of charges for gasoline, diesel, and
propane. It decreased 10.8% due to the elimination of
bookmobile services.
Smalls Tools & Minor Equipment.................. $ 315,000
Minor equipment includes furniture, computers,
printers, scanners, and software. This category
increased by 7.6% due to renewal of the Community
Connect software.

______________

Professional Services.................................... $ 384,900
This category includes services provided by a private
business or agency. In addition to the services of
attorneys, accountants, and consultants, it includes
software
consultants,
interpreters,
trainers,
maintenance‐related services, etc. There was an
increase of 3.8% due to anticipated legal costs.

Piper Kachman
Home School
2011 Our Own Expressions
9th & 10th Grade Poetry Winner—2rd place

Advertising .................................................... $ 28,920
This includes newspaper advertising for library
activities, advertising employee and Board of Trustees
vacancies, requests for bids, and placing ads in phone
books, and other marketing. The amount budgeted
decreased by 5.6% due to elimination of DEX
advertising.

Communications .......................................... $ 203,300
Communications include all Library mailings (postage,
Federal Express, UPS, courier services); voice
communication service (monthly service and long
distance, TDD, and cellular); costs associated with the
high speed network lines connecting all Library
computers together and to the Internet; leased
telephone lines used in support of Internet access; and
costs associated with having landline phone lines for
security alarm monitoring. Communications increased
by 17% due to anticipated internet line costs. (The
Library annually submits application for E‐rate
reimbursements for network connectivity costs,
including Internet services. The Library receives about
50% from the Federal E‐rate program that are either
reimbursed directly or applied to telecommunication
provider’s monthly statements).

Operating Rentals/Leases ............................ $ 223,100
This includes leases of the remaining fleet of copy
machines, and leases for the DuPont Library and
Milton/Edgewood Library. The amount budgeted
decreased by 17.6% due to purchasing copiers instead
of leasing.
Insurance ..................................................... $ 189,500
This includes all insurance for the Library’s real and
personal property, vehicles, fidelity, errors and
omissions, employment practices, umbrella plan,
commercial crime, differences in conditions,
earthquake and underground storage tanks. This
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increased by 3% due to claims record and renewals of
certain insurance policies.

Intergovernmental .........................................$ 15,000
This category includes costs associated with fees paid
to other governmental agencies. The amount
budgeted 1,400% more, due to the 2011‐12 fiscal audit
happening in late 2013. The exit interview is
anticipated to occur in February 2014.

Utilities ........................................................ $ 314,500
Utilities include electricity, natural gas, water, sewer,
and refuse collection for all Library facilities. In 2003,
the Facilities Management Department implemented
significant energy conservation projects throughout
the system, which continue to result in dramatic year‐
to‐year offsets of significant rate increases. The
amount budgeted is 1.6% more for 2013.

Interest Expense .................................................... $ 0
To cover cash shortfalls, when cash on hand is less
than expenditure needs due to cyclical nature of
revenue collection, the Library borrows from the
Capital Improvement Fund. When interfund loans are
made, the Library is required to pay interest to the
Capital Improvement Fund. The interest anticipated for
2011 continues to be low, if any, due to having enough
in the ending fund balance to fund the majority of the
shortfall.

Repair & Maintenance ................................. $ 898,500
This category includes commercial repair of the
Library’s office equipment; fees for the maintenance
and service contracts for the Polaris Integrated Library
System (ILS) software and related hardware;
telecommunications system, personal computer and
peripheral maintenance, elevator service, heating,
ventilation
and
air
conditioning
preventive
maintenance; and unscheduled commercial repairs,
septic tank cleaning, and pest control. The budget
increased by 0.7%.

Miscellaneous ................................................ $ 99,150
This category includes memberships in ALA, WLA, and
PNLA, and dues for local Chambers of Commerce and
other groups; sales tax payable on photocopies/
printers and graphics sales, use tax on out‐of‐state
purchases, and sewer assessments/surface water
management fees. It also includes fees for driving
records requests, bad debt expenses/bank fees, and
charges associated with the collection of fines, and
other charges at the branches. This category increased
by 14.2% due to costs of bank fees.

Training ......................................................... $ 21,700
Training includes non‐travel costs related to
attendance at classes, seminars, and conferences. The
training budget is 36.8% less due to significant
reductions in registrations and no PLA conference in
2013.

Figure 3‐7: Maintenance & Operations Budget & Actuals
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Books, DVDs, Music, and Electronic Items (Materials)
$ 3,297,075
Table 3‐17: 2013 Materials Detail

2011
ACTUALS
53401
53402
53403
53405
53406
53407
53408
53409
53410
53411
53412
53413
53414
53464
53490
53499

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

Adult Materials ......................................... $ 1,119,141.67 ........... $ 1,000,000 ............... $ 847,684 ................. ‐15.23%
Serials ................................................................ 17,450.30 ................... 20,000 ............................. 0 ............... ‐100.00%
Periodicals ....................................................... 103,403.97 ................. 120,000 .................... 80,000 ................. ‐33.33%
Juvenile Books ................................................. 622,811.97 ................. 540,000 .................. 496,458 ................... ‐8.06%
Professional Collection ...................................... 26,308.74 ................... 25,000 .................... 20,000 ................. ‐20.00%
International Collection .................................... 78,898.15 ................. 110,000 .................... 76,000 ................. ‐30.91%
Audiovisual Materials ‐ Adult ....................... 1,301,930.80 .............. 1,189,507 .................. 816,000 ................. ‐31.40%
Audiovisual Materials ‐ Juvenile ...................... 125,847.88 ................. 130,000 .................. 102,040 ................. ‐21.51%
Reference Materials .......................................... 13,246.31 ............................ 0 ............................... ............................ %
Electronic Info Sources1 .................................. 326,196.73 ................. 200,000 .................. 170,355 ................. ‐14.82%
Reference Serials............................................... 50,166.51 ................... 45,000 .................... 36,414 ................. ‐19.08%
Electronic Services .......................................... 300,550.25 ................. 255,000 .................. 244,124 ................... ‐4.27%
Electronic Collection1 ...................................... 408,663.99 ................. 446,654 .................. 255,000 ................. ‐42.91%
Vendor Processing Services2 ............................................. ................. 190,000 .................. 153,000 ................. ‐19.47%
Collection Projects3 ......................................... 182,319.96 ............................ 0 ............................... ............................ %
Gifts ‐ Materials................................................... 2,409.29 ................... 30,000 ............................. 0 ............... ‐100.00%
TOTAL MATERIALS

————————————

————————————

————————————

—————————

$ 4,679,346.52

$ 4,301,161

$ 3,297,075

‐23.34%

Notes:
1. Beginning 2011, Electronic Collection (i.e., the electronic books) was split out from Electronic Info Sources, which hold items such as
online databases.
2. In 2011, Processing Service charges were moved out of the Maintenance & Operations section to the Materials budget.
3. The Collection Projects line item was created to budget for building the books, DVDs, music, and other materials collection at the Fife
Library.

P

rinted materials and non‐printed materials or
media are provided to Library customers. If
Library open hours are the bread of library
service, materials are the butter. Materials include
books, DVDs, talking books, and other formats. Funds
are allocated by the Reading & Materials Department
into the appropriate categories, after establishing the
overall Materials budget.

was much higher, by $400,000, due to carrying forward
2004 unexpended funds (the catalog system
replacement project delayed purchasing of materials).
Figure 3‐8: Materials Budget History (2002 ‐ 2013)
20%
19%

From April to July 2012, the Library conducted a
comprehensive study of the materials budget. Instead
of using the traditional 16% of new revenues
calculation, the Library developed the budget using
zero‐based budgeting techniques, the result being
about a $1 million reduction.

18%

The 2013 Materials budget calculates to 13.4% of new
revenues for 2013. Figure at right shows the historical
funding of the Materials, as a percentage of each
year’s new revenues. “New revenues” excludes cash
reserves—see Table 3‐2. The 2005 Materials budget
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Figure 3‐9: Materials Expenditures Per Capita History
(Actuals 2002 ‐ 2011)

Figure 3‐10: Materials Expenditures Per Capita
Comparison (2011)
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Figure above shows PCLS’ Materials budget per capita,
an important factor in considering how much was and
is spent on providing books for the district’s population
the Library serves.
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Sno‐Isle Regional

$4.87

$4.00

$3

North Central Regional
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Pierce County Library
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$2.77

Source: Washington State Library

While some library systems have a lower percentage to
revenues, PCLS records and analyzes this measure by
considering the per capita spending for the service
district. Above right shows recent comparisons with
other library systems’ budget performance per capita.
In 2006, PCLS reported 7th out of 13 libraries in
Washington State. For 2011 the Library reported 3rd
(the same as it was for 2010). The 2013 materials
expenditure per capita is estimated to be $5.94 per
capita. Details of the 2013 Materials budget are
provided on the previous page.

Life is Better with Art in it by Danielle Hadaway
1st Place 11th/12th Grade Winner of the
2011 Our Own Expressions Photography Contest
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Other Set‐Asides & Transfers
$ 492,335
Table 3‐18: 2013 Other Expenditures, Set‐Asides, and Transfers
2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

ELECTION SET‐ASIDE ............................................................. $ 0.001 ......................... $ 0 .......................... $ 0 ..................... 0.00%
CONTINGENCY ......................................................................... 0.001 ............................ 0 ............................. 0 ..................... 0.00%
TRANSFERS TO CAPITAL IMPROVEMENT FUND .............. 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
MID‐YEAR SAVINGS CAP. IMP. FUND TRANSFER ............ 860,777.00 ............................ 0 ............................. 0 ....................... 0.0%
TOTAL SET‐ASIDES & TRANSFERS

————————————

————————————

————————————

—————————

$ 1,731,183.00

$ 800,843

$ 492,335

‐38.52%

Notes:
1. The Election Set‐Aside and Contingency budget items are by design budgeted but not spent; the unused funds flow into the General
Fund. Beginning with the 2011 budget, the Library identifies these items explicitly in the General Fund.

Election Set‐Aside .................................................. $ 0
From 2007 to 2011, the Library set aside between
$60,000 and $80,000 annually towards the next levy
lid‐lift. The goal was to achieve $360,000 to conduct a
potential levy lid‐lift election within the next five to six
years. Costs for the election include ballot
preparations, postage, professional services, office
supplies, etc. The set‐aside goal was met in 2011; thus
no more needs to be set‐aside. It is reserved in the
general fund balance.

flow shortfalls. For 2013, this means that enough
restricted funds are available to plan for paying April
2013’s bills. The Library’s goal is to maintain at least 2%
cash‐to‐revenues in the unrestricted fund balance, and
this line item will be used when restricted funds need
to be replenished.
Transfers to Capital Improvement Fund........ $ 492,335
Some funding for the Capital Improvement Plan comes
from transferring funds out of the operating budget. In
summer 2012, the Library conducted an extended
study of capital improvement needs for the next 10
years. As a result of the study and the need to reduce
the overall budget, for 2013 the Capital transfer was
reduced from 3% to 2% of revenues to pay for
anticipated capital improvement projects. Below
shows capital transfers since 2002.

Contingency ........................................................... $ 0
The Library uses contingency as a floating variable to
calculate cash‐solvency to pay April’s bills two fiscal
years ahead. Having set‐aside enough in unrestricted
reserves, and given that the Library’s budget is
decreasing, no cash needs to be set‐aside to cover cash

Figure 3‐11: Capital Improvement Fund Transfer History (Actuals 2002 ‐ 2011)
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The Milton/Edgewood Library at the Surprise Lake shopping center;
Grand Opening in January 2011; 1,300 people in attendance
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Table 3‐19: 2012 General Fund Balance Summary

2011
ACTUALS
Beginning Fund Balance, January 1

$ 13,393,737.65

2012
FINAL (12/11)

2013
BUDGET (12/12)

$ 9,763,237

$ 9,800,0001

% CHANGE 2012
FINAL TO 2013
‐0.38%

Less: RESERVE COMMITMENTS
Operational needs for first 4 months (calculated) ....... 7,440,367.46 .............. 7,250,296 ............... 6,905,139 ................... ‐4.76%
Reserve for future election ............................................. 360,000.00 ................. 360,000 .................. 360,000 ..................... 0.00%
TOTAL RESERVE COMMITMENTS
Available unrestricted funds at beginning of year

————————————

————————————

————————————

7,800,367.46

7,610,296

7,265,139

—————————

‐4.54%

————————————

————————————

————————————

—————————

5,593,370.19

2,152,941

2,534,861

17.74%

INFLOWS
Set aside from operating budget for min. of 2% goal ..... 250,000.00 ............................ 0 ............................. 0 ..................... 0.00%
Other inflows ............................................................................. 0.00 ............................ 0 ............................. 0 ..................... 0.00%
TOTAL OF INFLOWS

————————————

————————————

————————————

—————————

0.00

0

0

0.00%

OUTFLOWS
Use of cash reserves to balance budget .................................... 0.00 ................. 175,127 .................. 807,172 .................360.91%
Transfers to CIF from previous year‐end results .......... 1,643,860.00 ............................ 0 ........................ TBD ..............................
Transfers for Fife (from General Fund) ........................ 3,000,000.00 .............................. ............................... ..............................
Transfers to CIF from 2011 Mid‐Year Savings ................. 860,777.00 .............................. ............................... ..............................
TOTAL OF OUTFLOWS
Net unrestricted fund balance at end of year
% of following year revenues

————————————

————————————

————————————

5,504,637.00

175,127

807,172

—————————

360.91%

————————————

————————————

————————————

—————————

338,733.19
1.47%

1,977,814
7.78%

1,727,689
7.52%

‐12.65%
‐3.34%

Add: UNUSED/REPLENISHED RESERVE COMMITMENTS
Operational needs for first 4 months (replenished) .... 7,440,367.46 .............. 7,250,296 ............... 6,905,139 ................... ‐4.76%
Reserve for future election ............................................. 360,000.00 ................. 360,000 .................. 360,000 ..................... 0.00%
TOTAL UNUSED RESERVE COMMITMENTS
Subtotal Fund Balance at end of year

————————————

————————————

————————————

—————————

7,800,367.46

7,610,296

7,265,139

‐4.76%

8,139,100.65

9,588,110

8,992,828

‐6.21%

RESULTS OF FISCAL YEAR OPERATIONS
Use of fund balance to cover shortfall (for operations).................. 0 ................. 175,127 .................. 807,172 .................360.91%
New revenues ............................................................ 29,111,096.25 ............ 26,694,758 ............. 24,616,755 ................... ‐7.78%
Less Expenditures and budgeted transfers ................ 28,303,923.94 ............ 26,869,885 ............. 25,423,927 ................... ‐5.38%
————————————

————————————

————————————

—————————

NET OF OPERATIONS .................................................. 807,172.31 ............................ 0 ............................. 0 ..................... 0.00%
Add: Estimated difference between budget & actuals2 ............... NA ................. 211,890 ........................ TBD ..................... 0.00%
Warrants & sales tax payable, benefit accruals, adj ....... 816,963.68 ........................ TBD ........................ TBD ..................... 0.00%
Ending Fund Balance, December 31

————————————

————————————

————————————

—————————

$ 9,763,236.64

$ 9,800,0001

$ 8,992,828

‐8.24%

Notes:
1. The 2012 year‐end fund balance is estimated; numbers are finalized with the annual report in April 2013.
2. The estimated difference between budget & actuals is an adjustment calculated by the difference between final budget of revenues and
expenditures as approved in December and the projected actual of revenues and expenditures received and incurred throughout the
year. The difference is used to calculate the 2013 beginning fund balance. This estimated difference was calculated at the end of
November 2011.
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T

there are unpredictable fluctuations in revenues
or expenditures are volatile.

he Library may budget funds out of the General
Fund balance for special purposes. This includes
charging expenditures to the General Fund
balance, and identifying special funds that carry
forward from one fiscal year into the next. This
complies with Board Policy on Fiscal Management,
which states “fiscal year carryovers of funds within the
General Fund are limited in nature, and are used for
special purposes that are related to grants,
gifts/donations, and collection materials.”

The Library continues to experience major,
unpredictable volatility of property tax revenues
and interest rates.
2.

The Library’s policy has a disaster provision
should emergency circumstances warrant use.
However, the Library has not budgeted cash
reserves specifically for an emergency disaster.
Instead, it will make timely assessments of
whether cash is required, or whether other
means may be available to maintain payments
for operations until emergency circumstances
are mitigated.

By default, all sources of unexpended revenues are
released into the General Fund at year‐end, unless the
Board takes action to identify and approve use of fund
balance.
GFOA Statement on General Fund Balance
The General Fund balance is a key tool for managing
the Library’s cash flow. Should the General Fund
balance get too low, not enough funds are available to
pay for the first four to five months of each year (until
tax collections are received), requiring the Library to
borrow from the Capital Improvement Fund or
establish a bank line‐of‐credit.

3.

Potential drain upon general fund resources
from other funds. I.e., deficits in other funds
may require that a higher level of fund balance
be maintained.
The Library’s only other major fund is the Capital
Improvement Fund. It is used to plan and pay for
major projects related to maintaining or
improving the Library’s capital assets. The
Library’s Fiscal Management policy approves
funding for capital projects through operating
budget transfers, unanticipated savings, and
through other sources, for example University
Place Library Capital Campaign. When the
Capital Improvement Fund is depleted, the
Library can’t borrow from it for cashflow.

In 2009, the Government Finance Officers Association
(GFOA) released an updated policy statement on cash
reserves (Fund Balance), approved by its Executive
Board during 2009’s GFOA Conference held in Seattle:
“Furthermore, a government’s particular situation
often may require a level of unrestricted fund balance
in the general fund significantly in excess of this
recommended minimum level [2 month’s worth]. In any
case, such measures should be applied within the
context of long‐term forecasting, thereby avoiding the
risk of placing too much emphasis upon the level of
unrestricted fund balance in the general fund at any
one time.”
— GFOA, October 2009

4.

Liquidity (i.e., disparity between when financial
resources become available to make payments
and the average maturity of related liabilities
may require a higher level be maintained).
The Library requires approximately 4 months of
fund reserves to pay its bills until the large
property tax revenues are received in early May
and early November. The fund is replenished and
automatically restored, and then recalculated
for the following fiscal year.

This has been consistent with the Library’s practice
since Washington State Initiative 747 was passed by
voters in 2002. The Library’s fund balance is a critical
resource for paying bills during normal intra‐year
shortfalls, and has used it in long‐term forecasting.

5.

GFOA recommends a Fund Reserve policy (which was
incorporated into the Board’s recently amended Fiscal
Management Policy) to address one or more of the
following 5 factors:
1.

Perceived exposure to significant one‐time
outlays (e.g., disasters, state budget cuts,
immediate capital needs).

Commitments and assignments for a specific
purpose may require higher than normal levels.
The Library set aside commitments:


$360,000 to conduct a future election,
should conditions warrant.

The Library’s Fiscal Management Policy and its
directives on usage and planning of cash reserves
conform to GFOA’s most recent statement on fund

Predictability of revenues and the volatility of
expenditures—higher levels may be needed if
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balance. The Library has been practicing to this most
recent update since 2002.

Outflows
$ 175,127

Beginning Fund Balance
$ 9,250,000

Use of cash reserves (fund balance).............. $ 175,127
To close the revenue shortfall for the 2012 budget, the
Library made significant reductions in most areas.
Managers proposed further reductions in personnel to
balance the budget. Upon discussing with the Board of
Trustees during the October 2011 Board of Trustees
meeting, the Library will use some cash reserves in lieu
of layoffs.

The fund balance is estimated at $9.25 million. The
actual amount is not known until the annual report is
issued in April 2012.
Reserve Commitments
$ 7,610,296
Operational needs for first 4 months ......... $ 7,250,296
The Library calculates that approximately $7.2 million
will be needed for cash flow to operate until the large
influx of tax revenues come in late April. Some
revenue, for example fines and some property taxes
arrive between January and April, therefore the
calculation is not 33% of expenditures.

Transfers to CIF from previous year‐end results .... TBD
The amount of unanticipated revenues and savings to
be transferred to the Capital Improvement Fund from
the General Fund will be determined in April 2012.
Transfers for Fife and other capital needs ............... $ 0
Major construction projects in 2011 are complete; no
additional funds are needed.

As revenues are received through December, this
reserve is restored and becomes available for the
following year.

Bottom Line Adjustments
Estimated difference between budget & actuals... TBD
This line item is only used when estimating year‐end
actuals for the current year. It is neither used for the
prior year nor for the budget year.

Reserve for future election ........................... $ 360,000
Building up the set aside for a future election was met
in 2011. This amount will remain unspent and is
reserved in the fund balance until the Library asks
voters to restore revenues. In cash flow, it is excluded
from operational needs and therefore is never used.
Within an aggregate of cash available, it is invested.

Warrants & sales tax payable, bene. accruals, adj. TBD
As part of closing a fiscal year, cash in the general fund
is adjusted by any sales tax payables, benefit accruals,
and adjustments made necessary to reconcile cash
with accounting records. These are reported to the
state auditor in the final report.

Reserve for 2010 labor contract commitment ......... $ 0
This was a one‐time set‐aside reserved for release in
2011 upon signing of the labor contract in late 2010.
No funds are set aside for 2012.

Ending Fund Balance
$ 9,074,127

Inflows
$0

Net effect on general fund balance............ ($ 175,127)
The reduction is due to use of fund balance to balance
the budget.

Set aside from operating budget ............................ $ 0
The unreserved fund balance for 2012 is estimated to
be 5.94%, which satisfies the minimum requirement of
2% of following year revenues. There is no need to
build up the unreserved fund balance by use of the
Contingency line item.

Conclusion
The General Fund ending fund balance—at 5.94%—is
greater than the 2% practice prescribed by the Board
of Trustees. However, given considerable anticipated
shortcomings in revenues, a fund balance greater than
minimum 2% will help the Library mitigate shortfalls in
future revenues. The Board of Trustees is very
concerned about future cash flow, and encourages the
Library to set aside cash as much as possible to ensure
that the Library does not diminish its product, even
during times of significant economic stress.

Other inflows ......................................................... $ 0
No other inflows are budgeted or anticipated.
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University Place Library; grand opening ribbon cutting event in February 2011 (at last!)
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2013 Capital Improvement Budget Summary
Table 4‐1: 2013 Capital Improvement Budget Summary

2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

FUNDING SOURCES
Use of fund balance ................................................................ $ 0.00 ........... $ 1,194,857 ............ $ 1,139,665 ................... ‐4.62%
Transfers from General Fund .......................................... 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
Transfers from 2010 Operations .................................. 1,643,860.00 .............................. ............................... ..............................
Transfer for Fife (from General Fund) .......................... 3,000,000.00 .............................. ............................... ..............................
Transfers from 2011 Mid‐Year Savings ........................... 860,777.00 .............................. ............................... ..............................
New revenues ................................................................. 196,379.31 ............................ 0 ............................. 0 ..................... 0.00%
TOTAL FUNDING SOURCES

————————————

————————————

————————————

—————————

6,572,422.31

1,995,700

1,632,000

‐18.22%

EXPENDITURES
Total project expenditures........................................... 5,452,431.87 .............. 1,995,700 ............... 1,632,000 ................. ‐18.22%
TOTAL EXPENDITURES
NET OF FUNDING SOURCES & EXPENDITURES

————————————

————————————

————————————

—————————

5,452,431.87

1,995,700

1,632,000

‐18.22%

$ 3,855,065.65

$0

$0

0.00%

Notes:
Transfers due to prior fiscal year savings occur as a Board‐approved fund‐to‐fund transfer from the General Fund and the Capital
Improvement Fund, generally without effect on the current operating budget. Because prior fiscal year savings in the General Fund already
occur by the time the budget is finalized but are unknown by the time the fiscal year begins, they are not recorded against the operating
budget; however, depending on timing, they may be estimated in the Capital Improvement Fund budget.

T

The Library produces an annual 5‐year capital plan.
Considerable work was done to project realistic needs
from 2014–2017.

he Capital Improvement Fund was established in
1998 as a fiscal mechanism to fund large projects
or equipment purchases, which may cross fiscal
years. In order to receive an allocation through the
Capital Improvement Fund, a project must be
approved and be included in the Capital Improvement
Plan (CIP). The following criteria must be met for a
project to be considered in the CIP:
1.

The value of the asset/project/service is equal
to or greater than $5,000; and

2.

Has a useful life equal to or greater than three
years.

Managers submitted estimates according to when the
projects would occur, whether they were multiyear
projects, and more detailed funding breakdowns. The
Library does not automatically carry forward Capital
Improvement funding of a project from one fiscal year
to the next. Instead, Managers resubmit projects for
appropriate funding, including ones that have started
or are currently moving.
The Capital Improvement Plan and its corresponding
budget will be reviewed mid‐year and revised as needs
and funding dictate.

Major repairs or maintenance projects may be
included in the CIP with a third criteria: the project
increases capacity and/or extends the original useful
life of the asset. Additionally, ongoing maintenance as
a part of a system‐wide project or smaller capital
items, beneath the threshold needing to be purchased
as a larger “group”, can be aggregated into larger‐
value capital improvement projects.

Recurring vs. Non‐recurring Capital Projects
In 2009 and 2010, the Library removed specific general
repairs to facilities and put them into the operating
budget. This included parking lot repairs and touchup
painting. While these passed the CIP test above, they
were recurring in a manner that did not need to be
funded in the capital improvement fund. With
exception to a contingency afforded to bookmobile

5 Year Capital Planning
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repairs and by agreement to payments made to
purchasing 5,000 square feet for the University Place
Library for future expansion, by Library definition all
capital projects entered into the capital improvement
plan are non‐recurring. Due to the kinds of projects the
Library has in the capital plan, all are worked within
the existing scope of the operating budget.
Managers propose capital projects that can be done
either within the context of external contracts or plan
their projects with their internal resources. Exceptions
are capital projects that are intended to make
efficiencies by reducing the impact of future labor;
these are clearly identified during the planning process
and measured by the impact on departmental budgets.
An example is purchasing and delivering online
timesheets, a tool that ultimately reduced staffing
needs within the Finance Department.
Planning Before Project Execution
The Library implements a two‐step process for
planning capital projects. During budget planning prior
to the next fiscal year, Managers proposing projects
conduct reasonable analysis of costs, timelines, and
deliverables required of their capital projects so that
the overall capital improvement budget can be
proposed and approved by the Board of Trustees. Prior
to creating purchase orders related to capital projects,
Managers must hone their project budgets by planning
projects across multiple departments, acquiring
competitive costs, and calculating a contingency. Once
completed and evaluated for accuracy, the Finance
and Business Director appropriates funding for the
capital project, a project number is assigned and the
budget is entered into the financial system for the
project manager and Managers to begin expending
against.
Isolation by Kayla Wyatt
3rd Place 11th/12th Grade Winner of the
2011 Our Own Expressions Drawing Contest
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Capital Projects Funding Sources
Table 4‐2: Summary of Funding Sources

2011
ACTUALS

2012
FINAL (12/11)

2013
BUDGET (12/12)

% CHANGE 2012
FINAL TO 2013

FUND BALANCE
Use of fund balance ................................................................ $ 0.00 ........... $ 1,194,857 ............ $ 1,139,665 ................... ‐4.62%
TRANSFERS
Budgeted GF transfer from operating budget ................ 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
GF transfers from prior fiscal year savings1 ................. 1,643,860.00 ........................ TBD ........................ TBD ..............................
GF transfer for Fife (from General Fund) ..................... 3,000,000.00 .............................. ............................... ..............................
Transfers from 2011 Mid‐Year Savings ........................... 860,777.00 .............................. ............................... ..............................
————————————

————————————

————————————

—————————

TOTAL TRANSFERS ................................................... 6,375,043.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
————————————

————————————

————————————

—————————

NEW REVENUES
New revenues ................................................................. 196,379.31 ............................ 0 ............................. 0 ..................... 0.00%
TOTAL FUNDING SOURCES

————————————

————————————

————————————

—————————

$ 6,572,422.31

$ 1,995,700

$ 1,632,000

‐18.22%

has an important role for addressing cash shortfall,
therefore, transfers and budgets are planned carefully.

Funding Sources
$ 1,632,000

F

unding for capital projects comes from three
sources:

1.

Fund balance of the Capital Improvement Fund.

2.

Funds transferred from the General Fund:

3.

a.

Minimum 2% (down from 3% in 2012) of
General Fund revenues. More may be
transferred due to needs.

b.

Funds transferred from the General Fund
due to unanticipated revenues and savings,
backfilling funding for projects.

New revenues (e.g., fund raising, investment).
Shortfalls are an Ongoing Concern

Capital Improvement budgets fluctuated as shown in
the chart below. The average Capital Improvement
budget for 2002 through 2013 is $1,778,302. An
ongoing concern is that the average transfer to the
Capital Improvement Fund from 2002 through 2013 is
$1,583,353, short of the average Capital Improvement
budget by $194,949. These budgets are multiyear
budgets, so not all funds are spent during the
budgeted year. At times, projects are cancelled as
circumstances warrant. The Capital Improvement Fund
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Figure 4‐1: Capital Project Budget History (Excludes Carry Forwards)
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shortfall. Should the Library budget funds for the
yearly capital projects, the operating budget would be
impacted considerably, and substantial reductions
could be necessary. Due to severe budget shortfalls,
the Library reduced the transfer back to 2% for 2013.

Prior to 2011, the Library had budgeted the capital
improvement fund transfer at 2% of revenues.
Historically, 3% falls short of budgeted expenditures by
as much as $1 million, at times considerably more. To
make up for the shortfall, the Library relied on
unanticipated revenues and savings to backfill the

Figure 4‐2: Capital Improvement Fund Shortfalls (Budgeted Project Costs Compared to Set‐Asides)
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At the end of 2012, it is estimated that the Capital
Improvement Fund balance will be approximately $2.2
million. Adding monies to be received in 2013 transfers
from the Operating Budget, the total available funding
is approximately $2.7 million.
Budgeted General Fund Transfer .................. $ 492,335
The budgeted transfer from the General Fund was
reduced from 3% to 2% of General Fund New
Revenues. This calculation excludes any use of General
Fund balance to balance the operating budget.
Use of fund balance .................................. $ 1,139,665
The Capital Improvement budget uses its Capital
Improvement Fund cash balance to pay for projects
that exceed new revenues. For 2013, the Library is
expecting to budget some funds from the Capital
Improvement fund balance. After factoring in the
annual transfer, about 52% of the Capital
Improvement Fund balance will be needed to fund
2013 projects. This assumes no mid‐year transfer
occurs.
Transfers from prior fiscal year savings............... $ TBD
As per the Library’s Fiscal Management policy, the
Library may consider transferring additional revenues
from the General Fund, such as unanticipated savings
and revenues from previous fiscal years. The
identification of these funds occurs typically during
April, after which the Library reports the previous fiscal
year results.
New revenues ........................................................ $ 0
The Library anticipates minimal new revenues, if any.
New revenues may come in the form of interest on
fund balance, albeit very small due to continuation of
extremely low interest rates.

Native Figure by Jesse MacKinnon
1st Place 9th/10th Grade Winner of the
2011 Our Own Expressions Drawing Contest
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Capital Improvement Plan—Project Expenditures
2013 Capital Improvement Plan Projects
$ 1,632,000
Table 4‐3: Capital Budget Summary—Project Expenditures

Capital Project Categories

2013
BUDGET

2014
ESTIMATED

2015
ESTIMATED

2016
ESTIMATED

2017
ESTIMATED

Commitments ........................................................... ....... $ 240,000
$ 120,000
$ 120,000
$ 120,000
$ 120,000
Direct customer experience ...................................... ..................... 0 ...................... ....................... ....................... ......................
Indirect customer support projects .......................... ..................... 0 ...................... ....................... ....................... ......................
Major maintenance .................................................. ....... 1,174,000 ......... 322,000 .......... 194,000 ....................... ......... 226,000
Vehicles ..................................................................... .......... 170,000 ........... 10,000 ............ 45,000 .......... 120,000 ........... 10,000
Equipment and technology ....................................... ....................... ......... 235,000 .......... 200,000 ....................... ......................
——————————

——————————

——————————

——————————

——————————

SUBTOTAL............................................................. ....... 1,584,000 ......... 687,000 .......... 559,000 .......... 240,000 ......... 356,000
Contingency (by exec approval) ................................ ............ 48,000 ........... 25,000 ............ 25,000 ............ 25,000 ........... 25,000
——————————

——————————

——————————

——————————

——————————

TOTAL CAPITAL PROJECT BUDGET ..................... .... $ 1,632,000

$ 712,000

$ 584,000

$ 265,000

$ 381,000

Notes:
A line item breakdown of the Capital Projects does not occur until the projects are planned. Each project’s funding is a general estimate
made for purposes of budgeting.

Commitments
$ 120,000

Indirect Customer Services
$0

University Place Library (+5,000 sq ft) .......... $ 120,000
The Library has set aside monies to pay for the 10‐year
annual payment for the expanded space. This is per
the agreement with the City of University Place.
Payment began in late 2012 and is considered
recurring but “silent”, i.e., no activity other than
payments are made.

Having completed all necessary work in 2012, no
projects in this category are planned for the next five
years.
Major Maintenance
$ 1,174,000
HVAC Replacement/Upgrades (PAC/BLK) ..... $ 930,000
Bonney Lake Library’s HVAC will be replaced with a
more efficient system in 2013 (the current system is
the original one installed in the early 1990s). PAC’s
needs to be repaired or upgraded in 2013—they are
original units installed in 1993, and have had repairs
made in 2005 and 2006. Both projects are anticipated
to offset the increased utility costs due to usage or rate
increases, as well as cost‐control in unanticipated
maintenance needs due to failures. PAC’s will be
converted from electrical units to natural gas units.

Direct Customer Experience
$0
Virtual Services/Contact Center ............................. $ 0
The Virtual/Contact Center provides customers
multiple options for receiving services by phone or
online, integrating voice, chat, texting, as well as
services for social media. The Library will conduct an
assessment in 2013 to understand the fiscal impact of
implementing a contact center. Savings are unknown
at this time but will be identified during or after the
project once the benefits are fully recognized and
predictable.

Roof Replacement (SMT).............................. $ 180,000
The roofs of the Summit Library must be replaced.
Summit’s roof is the original one installed in 1990.
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Vehicles
$ 170,000

Virtual Desktop Infrastructure (2014) ........... $ 235,000
The Library is looking into reducing its operating costs
in supporting its computers. One way to reduce costs is
to implement a centralized desktop environment,
which allows for one computer “image” to be used for
dozens, or even hundreds, of computers. Instead of
performing upgrades and installations on hundreds of
computers (for example, Windows upgrade), which
requires staff to visit every computer, upgrades can be
performed on one central image. This central image
becomes immediately implemented in all computers
that share that image.

The Library changed the way services are delivered to
remote communities. As a result, bookmobiles are no
longer used and instead, small vans will take materials
and staff to more locations. The Explorer bookmobile
will remain for seasonal service to the community. The
Library carries a number of other vehicles such as
delivery vans, maintenance vans for technical staff,
and general‐purpose vehicles. During Autumn 2012,
the Library studied use and needs of vehicles and will
be replacing staff vehicles with hybrid‐type cars, which
will save on fuel costs and repairs.

Network Equipment Upgrade (2015) ............ $ 200,000
With Comcast’s Metro‐Ethernet implementation, the
Library implemented greatly increased staff network
bandwidth in 2011. In 2015, the IT Department will
need to replace the aging networking equipment, such
as the servers, main switches, routers, firewalls and
the software that
runs
on
them.
Upgrading
and
replacing
this
equipment will bring
the Library up to
current technology
infrastructure
performance
and
stay in stride with
increased
demand
for network and
computational
resources. The IT
Department
currently carries few
maintenance
Cute girl reading at the
contracts
with
Fife Library Grand Opening
network equipment
vendors. Instead, the IT Department relies on spares or
replacements in stock, or if necessary invokes a time
and materials agreement with vendors. Replacing
network equipment prior to failure saves considerably
in maintenance agreements in the operating budget
(for example, for guaranteed high‐response services on
switches and routers).

Transit Cargo Van ...........................................$ 80,000
A cargo van will be purchased and converted into a
service delivery vehicle. Sales of bookmobiles will
offset procurement costs.
Replace Passenger Van #1 with Hybrid Car .....$ 35,000
Replace Passenger Van #2 with Hybrid SUV ....$ 45,000
The Library will replace its two oldest general‐purpose
vans with hybrids.
Bookmobile (contingency for repairs) .............$ 10,000
A contingency is set aside for repairs to the
bookmobile. Due to the end of bookmobile service,
this has been greatly reduced. This is a recurring
project, but used only as needed.
Equipment and Technology
$0
All major technology projects scheduled through 2012
have completed. No projects are anticipated for 2013.
Contingency
$ 48,000
The Library frequently needs to purchase capital‐
related items and services during the year. Prior to
2009, unless projects were emergencies, management
had to wait until Board meetings to recommend and
have approved small and large projects alike. To
provide more timely improvements for the public and
to make reporting more efficient, the Board approved
a Capital Improvement contingency fund from which
the Executive Director or Deputy Director may approve
purchases without the need for specific Board
approval. Management will review this need
periodically and may make adjustments.

Other 2014 Projects ..................................... $ 258,000
Projects include replacing HVACs, roofs, carpets,
painting, and rekeying all doors in all facilities.
Other 2015 Projects ..................................... $ 165,000
Projects include interior painting and carpet
replacements, and replacing a vehicle.

2014 ‐ 2017 Anticipated Major Projects
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Other 2016 Projects ..................................... $ 110,000
The Library estimates projects for replacing a van and
the Sprinter. Replacements will reduce the need for
repairs, both in the capital and operating budgets.
Other 2017 Projects ..................................... $ 226,000
A major project in 2017 includes replacing Bonney Lake
Library’s roof.
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Table 4‐4: 5‐Year Capital Improvement Projects (2013 ‐ 2017)

2013
BUDGET

2014
ESTIMATED

2015
ESTIMATED

2016
ESTIMATED

2017
ESTIMATED

COMMITMENTS
University Place 5,000 sq ft expansion (10 yr) .......... ....... $ 120,000 ...... $ 120,000 ....... $ 120,000 ....... $ 120,000 .......$ 120,000
Fife Library follow up work ....................................... .......... 120,000 ...................... ....................... ....................... ......................
——————————

——————————

——————————

——————————

——————————

TOTAL COMMITMENTS ........................................ .......... 240,000

120,000

120,000

120,000

120,000

MAJOR MAINTENANCE
HVAC replacement/upgrades (PAC, BLK) .................. .......... 930,000 ...................... ....................... ....................... ......................
Roof replacement (EAT, SUM) .................................. .......... 180,000 ...................... ....................... ....................... ......................
HVAC replacement (LWD,TIL) ................................... ....................... ........... 40,000 ....................... ....................... ......................
Roof replacements (KC, STL) ..................................... ....................... ......... 137,000 ....................... ....................... ......................
Interior painting (PKS) ............................................... ....................... ........... 41,000 ....................... ....................... ......................
Interior painting (GHM) ............................................ ....................... ...................... ............ 20,000 ....................... ......................
Carpet replacement (GIG) ......................................... ....................... ...................... .......... 110,000 ....................... ......................
Roof replacements (BLK) .......................................... ....................... ...................... ....................... ....................... ......... 200,000
Carpet replacement (TIL) .......................................... ....................... ...................... ....................... ....................... ........... 26,000
IT Closet Cooling ....................................................... ............ 64,000 ........... 64,000 ............ 64,000 ....................... ......................
Rekey of all building doors ........................................ ....................... ........... 40,000 ....................... ....................... ......................
——————————

——————————

——————————

——————————

——————————

TOTAL MAJOR MAINTENANCE ............................. ....... 1,174,000 ......... 322,000 .......... 194,000 ..................... 0 ......... 226,000
VEHICLES
Bookmobiles (recurring repair contingency) ............ ............ 10,000 ........... 10,000 ............ 10,000 ............ 10,000 ........... 10,000
Transit Cargo Van (offset by bookmobile sales) ....... ............ 80,000 ...................... ....................... ....................... ......................
Replace Passenger van #1 with Hybrid car ............... ............ 35,000 ...................... ....................... ....................... ......................
Replace Passenger van #2 with Hybrid SUV.............. ............ 45,000 ...................... ....................... ....................... ......................
Replace Passenger car #1 with Hybrid car ................ ....................... ...................... ............ 35,000 ....................... ......................
Replace Maintenance van #1 .................................... ....................... ...................... ....................... ............ 30,000 ......................
Sprinter replacement ................................................ ....................... ...................... ....................... ............ 80,000 ......................
——————————

——————————

——————————

——————————

——————————

TOTAL VEHICLES ................................................... .......... 170,000 ........... 10,000 ............ 45,000 .......... 120,000 ........... 10,000
EQUIPMENT AND TECHNOLOGY
Virtual Desktop Infrastructure .................................. ....................... ......... 235,000 ....................... ....................... ......................
Network Equipment Upgrades ................................. ....................... ...................... .......... 200,000 ....................... ......................
——————————

——————————

——————————

——————————

——————————

TOTAL EQUIPMENT AND TECHNOLOGY ............... ....................... ......... 235,000 .......... 200,000 ....................... ......................
——————————

——————————

——————————

——————————

——————————

SUBTOTAL............................................................. ....... 1,584,000

687,000

559,000

240,000

356,000

Contingency (by exec approval) ................................ ............ 48,000 ........... 25,000

25,000 ............ 25,000 ........... 25,000

——————————

——————————

——————————

——————————

——————————

TOTAL CAPITAL PROJECT BUDGET ..................... .... $ 1,632,000

$ 712,000

$ 584,000

$ 265,000

$ 381,000

Notes:
A line item breakdown of the Capital Projects does not occur until the projects are being planned. Each project’s funding is a
general estimate made for purposes of budgeting.
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Capital Improvement Fund Balance
Table 4‐5: 2013 Capital Improvement Fund Balance Summary

2011
ACTUALS
Beginning Fund Balance, January 1

$ 2,736,075.21

2012
FINAL (12/11)

2013
BUDGET (12/12)

$ 3,855,066

$ 2,200,0002

% CHANGE 2012
FINAL TO 2013
‐42.93%

INFLOWS
Budgeted GF transfer from operating budget ................ 870,406.00 ................. 800,843 .................. 492,335 ................. ‐38.52%
GF transfers from prior fiscal year savings1 ................. 1,643,860.00 ........................ TBD ........................ TBD ..............................
GF transfer for Fife (from General Fund) ..................... 3,000,000.00 .............................. ............................... ..............................
Transfers from 2011 Mid‐Year Savings ........................... 860,777.00 .............................. ............................... ..............................
TOTAL INFLOWS
Available funds during fiscal project year

————————————

————————————

————————————

6,375,043.00

800,843

492,335

—————————

‐38.52%

————————————

————————————

————————————

—————————

9,111,118.21

4,655,909

2,692,335

‐42.17%

OUTFLOWS
Use of inflows to fund projects .................................... 5,452,431.87 ................. 800,843 .................. 492,335 ................. ‐38.52%
Use of fund balance to cover shortfall ....................................... 0.00 .............. 1,194,857 ............... 1,139,665 ................... ‐4.62%
TOTAL OUTFLOWS
Subtotal Fund Balance at end of year

————————————

————————————

————————————

5,452,431.87

1,995,700

1,632,000

—————————

‐18.22%

————————————

————————————

————————————

—————————

3,658,686.34

2,660,209

1,060,335

‐60.14%

RESULTS OF FISCAL YEAR PROJECTS
Use of inflows to fund projects .................................... 5,452,431.87 ................. 800,843 .................. 492,335 ................. ‐38.52%
Use of fund balance to cover shortfall ....................................... 0.00 .............. 1,194,857 ............... 1,139,665 ................... ‐4.62%
New revenues ................................................................. 196,379.31 ............................ 0 ............................. 0 ..................... 0.00%
Less: Expenditures ....................................................... 5,452,431.87 .............. 1,995,700 ............... 1,632,000 ................. ‐18.22%
————————————

————————————

————————————

—————————

0.00

0

0

0.00%

TOTAL RESULTS OF FISCAL YEAR PROJECTS

Add: Estimated difference between budget & actuals3 ............... NA ............... (460,209) ........................ TBD ..................... 0.00%
Add: Warrants & sales tax payable, adj ..................................... TBD ........................ TBD ........................ TBD ..................... 0.00%
Ending Fund Balance, December 31

————————————

————————————

————————————

—————————

$ 3,855,065.65

$ 2,200,0002

$ 1,060,335

‐51.80%

Notes:
1. Transfers due to prior fiscal year savings occur as a Board‐approved fund‐to‐fund transfer from the General Fund and the Capital
Improvement Fund, generally without effect on the current operating budget. Because prior fiscal year savings in the General Fund
already occur by the time the budget is finalized, but are unknown by the time the fiscal year begins, they are not recorded against the
operating budget; however, depending on timing, they may be estimated in the Capital Improvement Fund budget.
2. The 2012 year‐end fund balance is estimated; numbers are finalized with the annual report in April 2013.
3. The estimated difference between budget & actuals is an adjustment calculated by the difference between final budget of revenues and
expenditures as approved in December and the projected actual of revenues and expenditures received and incurred throughout the
year. The difference is used to calculate the 2013 beginning fund balance. This estimated difference was calculated at the end of
November 2012.

a source to borrow when General Funds were low.
Capital project expenditures can erode the fund’s
balance very quickly; the amount budgeted for transfer
has nearly always been significantly less than the
budgeted project expenditures. The Library backfills
the Capital Improvement Fund balance based on
unanticipated revenues and savings from prior year
operations. Below is a chart showing the history of the
Capital Improvement Fund’s ending fund balance.

Discussion

A

s with the General Fund, the Capital
Improvement Fund balance is also an important
factor in cash flow. However, the Capital
Improvement Fund balance is susceptible to large
fluctuations. Since 1995, the Library has improved the
Capital Improvement Fund balance, which was used as
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Figure 4‐3: Capital Improvement Fund Ending Fund Balance
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Building Ships
Down in New Orleans, down by the levy
The hammers are knocking, the bricks are piling
The wheelbarrows are rolling, the cement is pouring,
The drills are buzzing, and the paint is drying
Walls go up as the waters go down.
In the sun, rain, sleet, and heat
We’re building, drilling, stacking, sawing, nailing,
Painting, lifting, measuring, digging, carrying…building
A house appears…slowly…as if emerging from a mist
Walls, foundation, roof, doors, windows
However that’s not what we’re building
For we build ships, big and small, grand and poor
All lasting longer than any structure would
In the ships we build, people sail from the island
Where they’ve been trapped for so long
They sail home, with songs of joy, in the ships we build.
But the best ships of all, no one will ever see or sail
We build houses with hammers and nails
And in the silence between the blows the friendships are built
It’s everything but the act of building that truly builds the ships.
______________
Darlee Hart
Cascade Christian
2011 Our Own Expressions
11th & 12th Grade Poetry Winner—2nd place
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Daffodil Princesses at the Summit Library
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Bonds, Debt, and Debt Service Fund
needs, or emergencies that cannot be paid out of
available general funds or Capital Improvement funds.
They would not be used for covering budget shortfalls
in ongoing operations.

Bonds & Debt

T

he Library is a special purpose taxing district and
by Washington State law, is authorized to issue
debt in the form of voted and non‐voted debt—
Unrestricted General Tax Obligation (UGTO) bonds and
Councilmanic bonds, respectively.

Other Forms of Debt: The Library may carry lines of
credit with banks, sometimes known as Tax
Anticipation Notes (TANs). This is short‐term debt and
must carry a $0 balance on its annual anniversary. This
kind of debt might be used when an organization is
facing a serious short‐term cash flow concern. The
Library currently carries no line of credit because the
Library manages its cash flow through the use of
restricted cash reserves.

Unrestricted General Tax Obligation Bonds (UGTO):
Bonds may be issued as a measure to voters in the
taxing district and require 60% approval. Such bonds
would generally be used for large‐scale projects such
as district‐wide library construction. The Library’s
maximum legal debt capacity is one half of one percent
of the Library District’s assessed valuation, and in the
simplest form may be levied up to 30 years. As of 2013,
typical bond rates would be between 5% and 6%.
Library District assessed value:
Legal GO bond capacity:
Maximum GO bond capacity:
Current outstanding bonds:
Available bonding capacity:

All forms of debt require one‐time attorney and bank
set‐up fees, which may total between 1% and 5% of
the principle value.
Current Bonds and Debt

$ 47,343,258,825
x 0.005000
$ 236,716,294
‐$0
$ 236,716,294

Currently, the Library maintains no debt of any form:
Sum of all outstanding UGTO bonds:
Sum of all outstanding Councilmanic bonds:
Sum of all other forms of debt:
Total of all outstanding bonds and debt:

The Library therefore may issue general obligation
bonds of up to $236,716,294. For the property owner
with average property value of $215,000, a 20‐year
simple bond issued would cost around $85 per year.
Other factors affecting the cost to a property owner
depend on the structure of the bond, bond rates,
maturity dates, bond sales, changes in property values,
and changes in the district‐wide property value.

$0
$0
$0
$0

Debt Service Fund
The Debt Service fund is used to manage debt
payments. A residual amount remained since 2002,
when it was last used to pay debt. It has received only
a small amount of interest from investing the fund
balance and receipts from delinquent payments.

Councilmanic Bonds: The Library may also issue non‐
voted debt in the form of “Councilmanic” bonds at a
rate of one tenth of one percent of the Library
District’s assessed valuation. Because Councilmanic
bonds are non‐voted, for all intents and purposes they
may be considered a bank loan secured by property tax
revenue, payable out of the Library’s existing funds or
future revenue receipts. This debt must be repaid
within 7 years.

Debt Service Fund Balance
Current fund balance at the beginning of 2013 is
approximately $83,460. Because the Library has no
outstanding debt, only minimal, passive activity in this
fund will occur in 2013.
Last Use (System Expansion Project)

Library District assessed value:
$ 47,343,258,825
Legal Councilmanic bond capacity:
x 0.001000
Maximum Councilmanic capacity:
$ 47,343,286
Current outstanding Councilmanic bonds:
‐$0
Available Councilmanic capacity:
$ 47,343,286

In 1986, the voters passed a $28.9 million general
obligation bond levy to construct new library facilities,
including the purchase of land and the acquisition of
furniture and equipment. It also included funds to
remodel/renovate existing library facilities throughout
the Library and purchase books and non‐print
materials. Bonds were issued in 1986 ($18 million),

Councilmanic bonds could be used for short term
financing of small construction projects, equipment
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1990‐91 ($8 million), and 1992 ($2.9 million). In 1995,
a portion of the 1986 and 1990‐91 issues was
refinanced; the value of this refunding was $6.93
million. With the payment of principal and interest in
December 2002, the entire debt was retired.

with a comprehensive report and plan delivered to the
communities it studied. This project determined the
needs of services and facilities for the next 20 years
(2030). The FMP funding analysis calculated district‐
wide construction proceeds of $310 million. At this
time, the voter, economic, and property value climate
have determined that a bond is not feasible.
Recommendations may ensue for bonds sometime in
the future.

Future Debt Needs
The Library began a Facilities Master Plan (FMP)
project in late 2008 and concluded in January 2010

Table 4‐6: 2013 Debt Service Fund Balance Summary

2011
ACTUALS
Beginning Fund Balance, January 1

2012
FINAL (12/11)

$ 83,176.72

$ 83,333

2013
BUDGET (12/12)
$ 83,4601

% CHANGE 2012
FINAL TO 2013
0.00%

INFLOWS
GF transfers ............................................................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
All other inflows ......................................................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
————————————

————————————

————————————

0.00

0

0

0.00%

————————————

————————————

————————————

—————————

83,176.72

83,333

83,460

0.00%

TOTAL INFLOWS
Available funds during fiscal year

—————————

OUTFLOWS
Use of inflows to fund payments ............................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
Use of fund balance to cover shortfall ....................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
All other outflows ...................................................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
————————————

————————————

————————————

0.00

0

0

0.00%

————————————

————————————

————————————

—————————

83,176.72

83,333

83,460

0.00%

TOTAL OUTFLOWS
Subtotal Fund Balance at end of year

—————————

RESULTS OF FISCAL YEAR ACTIVITY
Use of inflows to fund projects .................................................. 0.00 ............................ 0 ............................. 0 ..................... 0.00%
Use of fund balance to cover shortfall ....................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
Revenues ............................................................................... 156.29 ............................ 0 ............................. 0 ..................... 0.00%
Expenditures .............................................................................. 0.00 ............................ 0 ............................. 0 ..................... 0.00%
————————————

————————————

————————————

—————————

NET OF OPERATIONS ......................................................... 156.29 ............................ 0 ............................. 0 ............... ‐100.00%
Add: Estimated difference between budget & actuals2 ............... NA ........................ 127 ............................. 0 ............... ‐100.00%
Add: Warrants & sales tax payable, adj ..................................... 0.00 ............................ 0 ............................. 0 ..................... 0.00%
Ending Fund Balance, December 31

————————————

————————————

————————————

—————————

$ 83,333.01

$ 83,4601

$ 83,460

0.00%

Notes:
1. The 2012 year‐end fund balance is estimated; numbers are finalized with the annual report in April 2013.
2. The estimated difference between budget & actuals is an adjustment calculated by the difference between final budget of revenues and
expenditures as approved in December and the projected actuals of revenues and expenditures received and incurred throughout the
year. The difference is used to calculate the 2013 beginning fund balance. This estimated difference was calculated at the end of
November 2012. A positive number means a surplus is expected.

Beginning Fund Balance
$ 83,460

Inflows
$0

The fund balance is estimated at just over $83,000. The
actual amount is not known until the annual report is
issued in April 2013.

General Fund transfers ........................................... $ 0
No transfers will occur for 2013.
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Other inflows ......................................................... $ 0
No other inflows are budgeted or anticipated.
Outflows
$0
Use of inflows to fund payments ............................ $ 0
No use will occur in 2013.
Use of fund balance to cover shortfall .................... $ 0
No use will occur in 2013.
All other outflows .................................................. $ 0
None budgeted nor anticipated for 2013.
Ending Fund Balance
$ 83,460
Net effect on general fund balance......................... $ 0
No change is anticipated for 2013.

The Wannabe
It’s that girl or guy
Just trying to get by
Trying to live life
Regretful, with a sigh.
The things she could’ve done
The games he could’ve won
The second chances tossed
All the friends they lost
Lives filled with all they can’t see
Moping around in their own misery
This, my friend, is the wannabe.
Ridiculed for their clothes and style
Peers pass by with half a smile
But they’ve all forgotten unconsciously
Still wandering as if it’s all worthwhile.
All he cares is how to fit in
She’s misplaced what could’ve been
It’s been lost in all the debris
To quickly reach maturity
Where went, “when I grow up, I wanna be?”
______________
Rachel Brewster
Fife High School
2011 Our Own Expressions
11th & 12th Grade Poetry Winner—3rd place
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2011 PC Reads Author Timothy Egan speaking at the Author Event
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General Fund Cash Flow

T

he Library’s long‐term financial sustainability and
its ability to operate without incurring the costs
and risks of debt are dependent on a strong cash
flow strategy, stated as follows:


Separate cash reserves (fund balance) to
identify reserve commitments and unreserved
balances.



Set aside operational reserves for the first four
months of the fiscal year (until major property
tax revenues are received). The operational
reserve is calculated every year according to
projected expenditures.



Set aside the reserve for a potential future
election.



Maintain a minimum of 2% in the unreserved
fund balance. The unreserved fund balance will
decrease over time when the reserve for
operational costs increases. This fund may need
to be replenished.



Contingency to flow into the fund balance is
only budgeted when it’s projected that the
unreserved fund balance dips below 2%.



The Capital Improvement Fund transfer is 3%.
Backfill may be needed, depending on emergent
capital needs.



Identify projected shortfalls in future years.
Identify reduction strategies in future years.



Identify cash reserve needs in the current year
only. Future years will depend on current year
strategies for reductions.

Investments
When available cash exceeds current needs, the
Library has Pierce County Treasurer invest the
remaining available amounts, which earns investment
income for the Library. The rate of returns is
approximately 0.005% due to historically low interest
rates. Extremely low return on investment rates will
continue through 2012.

The revised year‐to‐year cash flow chart is on the next
page.
Interfund Loans
In the General Fund, due to the cyclical nature of
revenue receipts versus the regularity of expenditures,
there may be temporary shortfalls in available cash
(generally April and October). For the most part, the
previous year’s ending fund balance finances these
shortfalls. However, when the balance proves
insufficient, interfund loans from the Capital
Improvement Fund to the General Fund may be made
by authority of the Board of Trustees. These loans are
interest‐bearing.
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Table 5‐1: 2013 ‐ 2017 Cash Flow Summary
LOAD 2010/2011 FOR ACTUALS
REVENUES & EXPENDITURES
Fiscal
Year

Budgeted
Revenues

%/$ Rev
Budgeted
Change Expenditures

2010

28,634,961

‐1.67%
‐485,865

28,634,961

0

2011

28,564,891

‐0.24%
‐70,070

28,564,891

0

2012

‐6.55%
26,694,758
26,869,885
‐1,870,133

2013

24,616,755

Projected
‐9.34%
25,423,927
‐2,535,340

807,172

2014

22,499,716

‐8.60%
26,441,629
‐2,117,039

2015

22,294,650

‐0.91%
‐205,066

2016

22,517,567

2017

22,936,301

CASH
Total of
Jan 1
Operating
Jan 1 Beginning
Cap. Imp. Beginning Cash
Reserves
Unrestricted
Transfers Reserves (est) (approx 4 mos) Cash Rsrvs (est)
8,182,733
1
3,375,599 12,726,334 ‐ + 280,000 = 4,263,601
‐
8,462,733
7,665,824
1
5,500,807 13,393,738 ‐ + 360,000 = 5,367,914
‐
8,025,824

Budget
Shortfall

800,843

9,250,000

‐

7,250,296
1
+ 360,000
7,610,296

492,335

9,800,000

2

‐

7,265,139
1
+ 360,000
7,625,139

3,941,913

449,994

8,992,828

‐

TBD

TBD

455,893

8,992,828

‐

1.86%
418,734

TBD

TBD

450,351

8,992,828

‐

1.93%
441,793

TBD

TBD

458,726

8,992,828

‐

175,127
Approx $1.7 million
in reductions done

3

6,470,923
1
+ 360,000
6,830,923
6,415,227
1
+ 360,000
6,775,227
6,475,771
1
+ 360,000
6,835,771
6,589,799
1
+ 360,000
6,949,799

Less:
Cash
Use

Dec 31 Ending
% of
Unrestricted Next fy
Cash Rsrvs (est) Revs

0

=

4,263,601

14.9%

0

=

5,367,914

20.1%

Strategy
for Reductions

Reduce bookmobile service;
shift
processing
fees;
personnel budget savings;
salary freeze for managers;
other reductions
‐$1m on Materials; use
$807,172 from 2011 savings;
increase to 3% salary savings;
decrease CIP to 2% transfer;
other reductions

=

1,639,704

‐ 175,127 =

1,464,577

5.94%

=

2,534,861

‐ 807,172 =

1,690,926

7.36%

=

2,521,905

‐

TBD

=

TBD

TBD

TBD

=

2,517,057

‐

TBD

=

TBD

TBD

TBD

=

2,403,329

‐

TBD

=

TBD

TBD

TBD

=

2,283,338

‐

TBD

=

TBD

TBD

TBD

Notes:
1. Set‐aside for a future potential election.
2. Estimate as of December 2012. Final will be available in May 2013, when the 2012 fiscal report is issued to the State Auditor.
3. Estimate is between $3 million and $4 million, depending on property values and operating costs.

The above table’s design and purpose is to call out the budgeting challenges
over the next four years, and note the impact to operating reserves and
unrestricted reserves. It also lays out the general strategy by which the
Library is applying to close the shortfall. This tool is used by the Board of
Trustees to assist in their understanding of the problem facing the Library,
and the effects of decisions. The key concern this chart draws forward is how

much of unrestricted fund balance is available to pay for operations, noted in
the column, Jan 1 Beginning Unrestricted Cash Rsrvs (est).
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Capital Improvement Fund Cash Flow
Table 5‐2: Capital Improvement Cash Flow (Column Format)

2013
BUDGET
1

Beginning Capital Improvement Fund Balance, Jan 1 (est) ......$ 2,200,000

2014
ESTIMATED

2015
ESTIMATED

2016
ESTIMATED

2017
ESTIMATED

$ 1,060,335

$ 807,783

$ 661,451

$ 825,967

Capital Improvement New Revenues & Transfers .............. ............. 492,335 ............ 459,448 ............. 437,668 ............ 429,516 ............. 429,716
——————————

——————————

——————————

——————————

——————————

Available Funds:................................................................. .......... 2,692,335

1,519,783

1,245,451

1,090,967

1,255,683

Capital Improvement Expenditures (Capital Project Budget) ........ 1,632,000

712,000

584,000

265,000

381,000

——————————

——————————

——————————

——————————

——————————

Ending Capital Improvement Fund Balance, Dec 31 (est) . ....... $ 1,060,335

$ 807,783

$ 661,451

$ 825,967

$ 874,683

Notes:
1. Estimate as of December 2012. Final will be available May 2013, when the 2012 fiscal report is issued to the State Auditor.

Table 5‐3: Capital Improvement Cash Flow (Row Format)
REVENUES & EXPENDITURES
Fiscal Budgeted %/$ Rev Budgeted
Year Revenues Change Expenditures

Cap. Imp.
Budget
Shortfall

Jan 1
Beginning Cash
Reserves (est)

Less:
Cash
Use

CASH
Add:
Unused
Revenue

Dec 31 Ending
Cash
Reserves (est)

% of
Next fy
Revs

2013

492,335

‐38.52%
‐308,508

1,632,000

‐1,139,665

2,200,000

‐ 1,139,665 +

0

=

1,060,335

230.78%

2014

459,448

‐6.68%
‐32,887

712,000

252,552

1,060,335

‐ 252,552 +

0

=

807,783

184.57%

2015

437,668

‐4.74%
‐21,780

584,000

146,332

807,783

‐ 146,332 +

0

=

661,451

154.00%

2016

429,516

‐1.86%
‐8,152

265,000

0

661,451

‐

0

+ 164,516 =

825,967

192.21%

2017

429,716

0.05%
200

381,000

0

825,967

‐

0

+ 48,716 =

874,683

TBD

Notes:
1. Estimate as of December 2012. Final will be available May 2013, when the 2012 fiscal report is issued to the State Auditor.

P

rovided above is a Capital Improvement Fund
cash flow chart (two versions). While it appears
that the Capital Improvement Fund is sufficient
between 2013 and 2017, future projects—especially
major maintenance—can quickly draw down the
Capital Improvement Fund. As allowed per the Fiscal
Management policy, the Library may transfer
unanticipated revenues and savings during the year,
typically done when the annual fiscal report is
completed, or during the mid‐year budget process.
The Library’s concern is the column second from the
right, Dec 31 Ending Cash Reserves (est).
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Summary of Fund Balances
Table 5‐4: Summary of Fund Balances

GENERAL
FUND

CAPITAL IMPROVEMENT
FUND

DEBT SERVICE
FUND

2012 Beginning Fund Balance, Jan 1 ....................... $ 9,763,237 .......................... $ 3,855,066 ............................. $ 83,333
2013 Beginning Fund Balance, Jan 1 (est) ............... $ 9,763,237 .......................... $ 2,200,000 ............................. $ 83,460
Add: 2013 New Revenues & Transfers........................ 24,616,755 ................................. 492,335 .......................................... 0
——————————

——————————

——————————

2013 Available Funds:.............................................. 34,379,992 ............................. 2,692,335 ................................ 83,460
Less: 2013 Expenditures ............................................. 25,423,927 .............................. 1,632,000 .......................................... 0
——————————

——————————

——————————

2013 Ending Fund Balance, Dec 31 (est) .................. $ 8,956,065 .......................... $ 1,060,334 ............................. $ 83,460

P

rovided above is a summary of each fund’s
beginning and ending balances.

The drop in the General Fund from 2012 to 2013 is due
to the budgeted transfers from the General Fund to
the Capital Improvement Fund to pay for construction
projects, Fife.
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Shanty Town Watercolor by Yujin Lee
1st Place 11th/12th Grade Winner of the 2011 Our Own Expressions Drawing Contest
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Library Departments and their 2013 Goals

I

n 2011, Pierce County Library changed its
management structure to focus on and align the
organization to create, manage, and deliver an
excellent customer experience–both externally and
internally, the public and the Library staff, respectively.

The structure:

Successful organizations must continually evaluate and
change as the environment and work changes. In 2010,
the Library made organizational changes at the direct
service delivery point–in the libraries. In 2011 and
2012, changes occurred in the other departments. The
changes are to improve customer focus, system‐wide
communications, and collaboration to best serve
customers and communities. This structure will allow
the Library to build better internal communications
and make effective decisions quicker.



Clarifies accountability;



Improves teamwork and collaboration;



Streamlines decision making and internal
communication; and



Provides excellent service delivery to internal
and external customers.

Objectives of the restructure are to create an
organization that:


Manages well;



Gets things done;

 Communicates effectively; and
In 2013, the Library will operate seven organizational
departments. Some previously separate
departments
REPLACE
IN LATE DECEMBER
 Focuses on the customer.
are combined into a larger department or group. Work
in the Information Experience Department will be
redistributed to other departments.
Table 6‐1: List of Library Departments

Executive Office

Formerly Executive Director’s Office; combined with Deputy Director

Customer Experience

Formerly “Branch Experience”; includes Community and Outreach,
Youth Services and Adult Services, and Virtual Services from the
Information Experience Department

Reading & Materials

Formerly “Collection Management”

Business Operations

Formerly Finance & IT; includes Finance, IT, and Facilities Management

Marketing & Community Relations
Fund Development
Staff Experience

Formerly “Communications”
Remains unchanged
Formerly “Human Resources”; includes the learning team from the
Information Experience Department
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Table 6‐2: Departmental Expenditure Budgets—General Fund

DEPARTMENT

2010
ACTUALS

2011
FINAL (12/10)

2012
BUDGET (12/11)

% CHANGE 2011
FINAL TO 2012

Executive Office1 .......................................................... $ 421,890.32 .............. $ 439,334 ............... $ 646,780 ...................47.22%
Deputy Director’s Office1 ................................................ 199,187.98 ................. 212,610 ............................. 0 ............... ‐100.00%
Customer Experience2 ................................................. 9,168,488.83 ............ 11,663,238 ............. 12,541,119 ..................... 7.53%
Youth Services2.......................................................... 1,744,352.13 ................. 758,595 ............................. 0 ............... ‐100.00%
Materials and Reading3 ................................................ 6,771,920.05 .............. 6,735,379 ............... 6,334,243 ................... ‐5.96%
Information Experience2,4 ............................................... 370,295.40 ................. 495,744 ............................. 0 ............... ‐100.00%
Business Operations
Finance ........................................................................ 905,968.34 .............. 1,027,649 .................. 908,693 ................. ‐11.58%
Information Technology ............................................ 1,791,286.59 .............. 1,914,927 ............... 1,854,085 ................... ‐3.28%
Facilities Management .............................................. 2,272,639.53 .............. 2,792,591 ............... 2,709,295 ................... ‐2.98%
Marketing & Community Relations5 ............................... 569,051.07 ................. 608,962 .................. 653,845 ..................... 7.37%
Fund Development ......................................................... 226,385.48 ................. 243,273 .................. 249,904 ..................... 2.73%
Staff Experience4,5,6 ......................................................... 835,575.24 ................. 487,142 .................. 552,623 ...................13.44%
SUBTOTAL DEPARTMENTS

————————————

————————————

————————————

—————————

25,277,040.96

27,377,944

26,450,887

‐3.39%

Reductions in salaries planning budget ..................................... 0.00 ............................ 0 ............... (381,845) ....................... New
to match projections (2% of personnelREPLACE
costs) IN LATE DECEMBER
TOTAL DEPARTMENTS

————————————

————————————

————————————

—————————

25,277,040.96

27,377,944

26,069,042

‐4.78%

Net of other expenditures, set‐asides, transfers ......... 1,896,308.10 .............. 1,186,947 .................. 800,843 ................. ‐32.53%
TOTAL EXPENDITURES

————————————

————————————

————————————

—————————

$ 27,193,058.16

$ 28,564,891

$ 26,869,885

‐5.93%

Notes:
1. Formerly, Executive Director’s Office. Executive Office includes Deputy Director’s Office.
2. Formerly, Branch Experience. Customer Experience includes Community Outreach, Virtual Services moved from Information Experience,
and Youth Services (which occurred over two years, 2011‐12).
3. Formerly, Collection Services.
4. Information Services’ Learning Team moved to Staff Experience, and Virtual Services moved to Customer Experience.
5. Formerly, Communications. Marketing & Community Relations includes Volunteer Coordinator services, moved from Staff Experience.
6. Formerly, Human Resources. Staff Experience includes Learning Team, which was moved from Information Experience. Volunteer
Coordinator services moved to Marketing & Community Relations.

All departments are budgeted general funds for
operations. Some departments have locations for
which they have staff or allocated purchases (for
example, office supplies spread across 18 locations).
Budgeting for locations occurs as an allocation after
the full budget has been approved. Each department is
then rolled up (summarized) to confirm the
department’s overall budget.

No department has any budget in the Debt Service
Fund.

Some departments have Capital Improvement Funds
for projects. These budgets are entered into the
Project Accounting module of the Library’s financial
system, Eden. The capital projects tables provided in
this budget are roll ups of multi‐departmental capital
project budgets, but identified with the principal
department having overall project oversight of the
budget. Note that the capital budget was amended
three times in 2011.
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Table 6‐3: Departmental Expenditure Budgets‐‐Capital Improvement Fund

DEPARTMENT

2010
ACTUALS

2011
FINAL (12/10)

2012
BUDGET (12/11)

% CHANGE 2011
FINAL TO 2012

Executive Office1 ..................................................................... $ 0.00 .............. $ 120,000 ............... $ 120,000 ..................... 0.00%
Customer Experience2 ............................................................... 0.00 ................. 492,000 .................. 489,700 ................... ‐0.47%
Materials and Reading3 ..................................................... 16,772.09 .............................. ............................... ..............................
Information Experience ........................................................... 75.36 .............................. ............................... ..............................
Business Operations
Finance ............................................................................ 9,270.01 .............................. ............................... ..............................
Information Technology ............................................... 405,418.13 ................... 50,000 .................. 262,000 .................424.00%
Facilities Management .............................................. 3,105,340.01 .............. 3,259,140 ............... 1,049,000 ................. ‐67.81%
Marketing & Community Relations4 ................................. 10,906.62 ................... 19,000 ............................... ............... ‐100.00%
SUBTOTAL DEPARTMENTS

————————————

————————————

————————————

—————————

3,547,782.22

3,940,140

1,920,700

‐51.25%

Net of other expenditures and contingencies ........................... 0.00 ................... 50,000 .................... 75,000 ...................50.00%
TOTAL EXPENDITURES

————————————

————————————

————————————

—————————

$ 27,193,058.16

$ 3,990,1405

$ 1,995,700

‐49.98%

Notes:
1. Formerly, Executive Director’s Office. Executive Office includes Deputy Director’s Office.
2. Formerly, Branch Experience.
3. Formerly, Collection Services.
REPLACE IN LATE DECEMBER
4. Formerly, Communications.
5. The 2011 capital budget was modified and approved by the Board of Trustees three times:
 March 9, 2011: Modified to add in network upgrades for IT. Amended capital budget became $4,240,140.
 May 11, 2011: Modified to amend the Fife project budget. Amended capital budget became $5,864,508.
 July 13, 2011: Modified by the mid‐year budget process, to include carryover costs for UP and Milton/Edgewood libraries, among
other changes. Amended capital budget became $6,555,408.

Table 6‐4: Departmental Expenditure Budgets—Major Funds

DEPARTMENT

2012
GENERAL FUND

2012
CAPITAL IMP. FUND

2012
1
TOTAL FUNDS

Executive Office .................................................................................... $ 439,334................... $ 120,000 ...................$ 559,334
Customer Experience ......................................................................... 11,663,238 ...................... 489,700 ................ 12,152,938
Materials and Reading ......................................................................... 6,735,379 ................................. 0 .................. 6,735,379
Business Operations
Finance ............................................................................................. 1,027,649 ................................. 0 .................. 1,027,649
Information Technology .................................................................... 1,914,927 ...................... 262,000 .................. 2,176,927
Facilities Management ...................................................................... 2,792,591 ................... 1,049,000 .................. 3,841,591
Marketing & Community Relations......................................................... 608,962 ................................. 0 ..................... 608,962
Fund Development ................................................................................. 243,273 ................................. 0 ..................... 243,273
Staff Experience ...................................................................................... 487,142 ................................. 0 ..................... 487,142
SUBTOTAL DEPARTMENTS

____________________

____________________

_________________

$ 26,450,887

$ 1,920,700

$ 28,371,587

Net of all other costs and set‐asides ....................................................... 418,998 ........................ 75,000 ..................... 493,998
TOTAL EXPENDITURES

____________________

____________________

_________________

$ 26,869,885

$ 1,995,700

$ 28,865,585

Notes:
1. Debt Service Fund is not included, as there is de minimus activity in that fund.

The table above shows the combined budgets for
departments. For succinctness, 2010 actuals and 2011
budget have not been added.
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Firebird Rising by Jaquie Miller
3rd Place 11th/12th Grade Winner of the 2011 Our Own Expressions Photography Contest
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Library Core Documents

O

ver the past several years, the Library
developed and now maintains several core
documents that guide its operations, of which
three among them are:
1.

The Leadership Descriptors

2.

9 Skills and Qualities

3.

Foundations of a Learning Organization

These are presented on the following pages and apply
to staff and management of the Pierce County Library
System.

Crowd in the new Fife Library on grand opening day, December 3, 2011; 780 people in attendance
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Leadership Descriptors

I

n 2008 the Executive Director created the
Leadership Descriptors that guide, in particular, the
managers of the Library. The purpose of the
Leadership Descriptors is to provide a common

framework for management to use for their jobs and
careers at the Library.

Figure 6‐1: Leadership Descriptors

LEADERSHIP DESCRIPTORS
Leadership of Pierce County Library System is responsible for:

Excellence

Leadership creates a customer‐focused environment
that insures delivering excellent service to every
customer

Collaboration

Leadership values and fosters teamwork and respects
the importance of everyone’s role in the Library’s
success

Continuous Improvement

Leadership fosters an environment where we
continually learn, seek improvement, takes risks and
accept and learn from failure

Communication

Leadership communicates and shares knowledge
effectively and proactively, and expects two‐way
discussion, and listens to understand

Innovation

Leadership encourages and supports innovation and
creativity

Empowerment

Leadership empowers decision making and action at
the appropriate level and minimizes top down control
and gate keeping

Build Talent

Leadership coaches and mentors others and develops
leadership and contribution at all levels

Initiative

Leadership encourages and supports initiative in
problem solving and organizational improvement
Revised 9/9/2011
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Foundations of a Learning Organization

T

he Learning Organization (previously under the
Information Experience Department), developed
system‐wide

Statements/values for which all employees are
expected to uphold.

Figure 6‐2: Foundations of a Learning Organization

FOUNDATIONS OF A LEARNING ORGANIZATION
1.

The burden of learning is on the individual. It is the right and responsibility of staff to learn
and acquire new skills. Learning is necessary and urgent to any successful organization.
Everyone knows the difference between learning and training.

2.

Everyone needs to know what the organization’s big‐picture success looks like and each
individual’s part in creating that success. This is a shift from the “my tasks” orientation to
more universal knowledge of how an individual’s task fist in with the team’s task. Everyone is
responsible for the team’s task, as well as the organization’s success. Also need to have a view of
what is happening in the library world in general and what that success looks like.

3.

Learning happens at all levels of the organization. Curiosity is seen as a good thing.
Recognition that everyone learns.

4.

Organic communication is encouraged. Communication is the responsibility of all staff and
happens at all levels. Assumes that there is no such thing as too much information and it is the
responsibility of the individual to seek out and share information.

5.

There is a consistency of policy implementation and practice. There are clear boundaries
within which staff can operate to help the customer.

6.

Curiosity is encouraged; learning is supported; new skills are actively sought at all levels.
Everyone is responsible for the success of the learning organization and ideas come from
anywhere and everyone.

7.

Coaching and mentoring happens at all levels. This includes peer‐to‐peer mentoring and
includes both formal and informal processes.

8.

Feedback at all levels is an essential ingredient to success. It must be constructive and well‐
thought out and everyone must do it.

9.

Mistakes are a learning opportunity for everyone involved.
Revised 9/12/2011
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T

he 9 Skills/Qualities were developed by a
management
and
staff
team.
These
skills/qualities are those upheld by the Library.
Figure 6‐3: 9 Skills and Qualities

9 SKILLS AND QUALITIES
1.

Customer Focus

2.

Teamwork

We (PCLS staff) strive to understand and exceed our customers’ expectations. We treat all people with courtesy
and respect and are welcoming and approachable. We are aware of cultural differences that may impact how
people prefer to experience the Library and take our cues from the customer to adapt our styles accordingly.
Note: “customer” always means both coworkers and the public, including both current and potential library
users.

We work effectively with our team, work group, and across organizational lines to accomplish the Library
System’s goals. We build respectful relationships within and between units and among individuals. We
encourage and support other staff.

3. Professional Integrity
We project a professional attitude and image and adhere to a high standard of professional conduct. We value
and respect customer confidentiality.

4.

Leadership

5.

Communication

We accept responsibility and make decisions appropriate to our position and the situation. We contribute,
support and encourage new ideas. We demonstrate grace under pressure.

We effectively communicate, both verbally and in writing. We listen to understand and use constructive
approaches to resolving workplace issues. We freely share new ideas.

6.

Problem Solving

7.

Change and Learning

We develop effective approaches to address customer needs and solve problems. We use good judgment to
resolve conflicts. We address customer behavior and issues when necessary. We are solution oriented.

We positively respond to organizational change and show a willingness to learn new ways to accomplish work.
We are flexible. We take the initiative to look for ways to develop as individuals and to improve the Library
System. We are strategic thinkers.

8.

Positive Attitude

9.

Diversity

We are enthusiastic about our work and like to have fun. We are positive role models for one another and
remember that we represent the Library and its mission in the community.

We understand and are committed to the principles of diversity. We strive to understand the needs of all people
in our community. We treat all people with courtesy and respect and are welcoming and approachable. We
uphold the principles of intellectual freedom.
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Large crowd waiting to enter the new University Place Library on grand opening day; 4,500 people in attendance
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Introducing the Departments

I

n 2013 the Library will have 9 departments with
assigned budgets, and 3 subsidiary departments
having budgets (e.g., Youth Services, Outreach
Services, and Virtual Services under the Customer
Experience department). The Business Operations
Group is a collection of 3 departments having
reporting relationships, so it does not have a specific
roll‐up department. The Library therefore employs one
roll‐up department of 3 or more subsidiary
departments (Customer Experience), and one umbrella
group (Business Operations Group).
For 2013, the Library employs no divisions.
Following are the department narratives provided by
the managers of each department. Each department
provides goals for 2013 and lists major
accomplishments in 2012.

Owl in Sepia by Bailey Coates
3rd Place 9th/10th Grade Winner of the
2011 Our Own Expressions Drawing Contest
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Executive Office

Mission
The Executive Office leads the Library to deliver excellent, valued library
services and experiences for the community, and positions the Library to
embrace opportunities in the future.
Vision
Pierce County Library System is the community’s choice for the discovery and
exchange of information and ideas: reading, learning, exploring.

Summary
The Executive Office supports top‐level executive staff and the Board of Trustees, and sets strategic direction.
2013 Goals and Projects


Budgeting: Using a customer and data‐driven decision making process, reduce the budget by $3 million to
$4 million for 2014, preserving valued and highly used services.



Performance Measurement: Based on the strategic framework, identify performance measures for
services as well as internal operations in order to ensure quality service to the public and good
stewardship of taxpayer dollars.



Community Engagement: Create standards, goals and tools to support staff engagement in our
community and development of effective community partnerships and collaboration.



Establish Priorities and Clarify Organizational Capacity: Clarify expectations for departments and staff and
evaluate organizational capacity for execution.
2012 Notable Accomplishments



Product: The library conducted public opinion research using direct mail and a phone survey, analyzing
the public’s ideas and opinions about services needed and valued in order to help define the PCLS product
and inform service and operational decisions for future budgets.



$2.5 Million Budget Reduction: Using information gathered through surveying reduced the 2013 operating
budget by $2.5 million while maintaining open hours and services, with minimal impact on staff.



Collection Budget Analysis and Reduction: Analyzed the Library’s collection and its use, and customer
needs to establish a realistic allocation in light of the $2.5 million budget cut, while ensuring the Library
continues to provide a high quality, dynamic collection that supports the reading, learning and viewing
experience customers expect.



Strategic Framework: Based on the services community members valued, combined with core library
documents, developed a strategic framework to guide library decision making.



Management Restructure: Implemented operational changes to improve overall functions of the
organization through the management restructure.
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Customer Experience

Mission
The Customer Experience Department creates experiences customers value in
libraries, online, and in communities.
Vision
Customer Experience Department demonstrates customer focus in all aspects
of working, including staff, technology, collections, services, facilities and
community outreach.

2013 Goals and Projects


Conduct a Virtual Services planning process to guide the development and implementation of virtual
services for 2013 ‐ 2015.



Continue partnerships and foster new opportunities that support job and business expansion in Pierce
County.



Engage readers online, in the library and through community connections.



Implement the online Teen Summer Reading program based on the successful completion of the 2012
pilot project.



Continue development of school and community partnerships to expand reading and learning
opportunities for youth throughout the year.



Continue the redesign of and implementation of Explorer service to reach youth in targeted communities.



Implement the Foundation funded BLOCK Play grant designed to increase early literacy and STEM
(science, technology, engineering and math) skills.



Implement focused learning opportunities for staff to enhance supervisory, reader’s advisory and
customer service skills.



Work with Foundation and Friends’ groups to enhance facilities, collections and services.
2012 Notable Accomplishments

2012 brought customers more options in how they access and use books, materials, and services in library
buildings and online.


Added DVD movie dispensing machines at 10 more locations (Buckley, DuPont, Eatonville, Fife, Graham, Key
Center, Milton/Edgewood, Orting, Steilacoom and Sumner), for a total of 16 libraries providing two distinct
ways for selecting and checking out DVDs.



Created a Movie and Music Library at South Hill, appealing to people looking for deep and broad browsing
collection of movies and music.



Completed “one desk” projects to bring together teams of well‐trained staff at one service point to meet
the needs of customers seeking assistance in the library at Graham, Sumner, Bonney Lake, South Hill,
Summit.
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Reallocated space within the Steilacoom library to support how customers use libraries and provide access
to Movie Machines, more computers and self‐service options.



Began work to improve the customer experience at Key Center through the library expansion project (to be
completed February 2013).
Worked with Pierce County Library Foundation to initiate a fund raising
campaign to add to the Key Center expansion project and engage the community in building more
opportunities for learning and engagement at the library.



Completed Foundation‐funded Lakewood project that provided new computers, furnishings, learning
activities (children’s area) and a listening station (teen area).



Expanded partnership with WorkForce that enables people living in rural areas of Pierce County to attend
WorkForce classes taught in their local community libraries.



In partnership with Joint Base Lewis McChord, provide library information and resources to new military
members and their families at JBLM bi‐monthly
new comers’ orientation.



Improved and refreshed branch book collections
by moving existing resources throughout the
system by using Collection HQ, a time‐saving
online collection development tool.



Partnered with Franklin Pierce School District to
issue every student a library card and increased
students’ access to homework help and other
online library resources.



Designed, implemented and piloted a successful
online teen summer reading program that
engaged teens in reading, learning and exploring
within the library and community.



Improved customer experience using Library
computers by ensuring use of computers mirrors
how people access the Internet at home and
provide broader options for accessing library
services.



Losing Total Feeling by Lexy Hobson
3rd Place 7th/8th Grade Winner of the
2011 Our Own Expressions General Drawing Contest
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Youth Services

Mission
Youth Services fosters lifelong commitment to reading, to accessing
information and to libraries. We provide materials and services to children,
young adults, families, parents and caregivers. We advocate for these
populations and work cooperatively with other youth‐serving agencies and
organizations.
Vision
REPLACE IN LATE DECEMBER
We connect every young person with reading and the public library, fostering a
literate and informed community.
2012 Goals and Projects


Increase school/public library interactions throughout 2012.



Continue to refine/update story times to reflect the research on play.



Support the development of teen (youth) virtual services.

Sea Stones

2011 Notable Accomplishments


Completed the Ready for books grant and won an ULC Top
Ten Innovations award.



Completed a successful 2nd teen card design contest with
over 300 entries.



Completed a successful Summer Reading Program;
circulation of youth materials increased by 5% between
June and August 2011.

When those small
stones were in
clear water and
nets of seaweed
crushed and tumbled by tides
teased by spray
they glowed
moonsilver,
glinted goldsparks on
their speckled skins.
Spilled on the
rock shelf
they were
crystal clear jewels
wave‐green
still flecked with
bubbles.
Where are they now?
______________
Sheena Yvarra
Curtis Junior High School
2011 Our Own Expressions
9th & 10th Grade Poetry Winner—2nd place
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Reading & Materials

Mission
To select the items people want, present them in a manner so customers can
easily find them, help staff display books and materials, and occasionally
surprise individuals with discoveries they didn’t know the Library offered.
Vision
Create a high quality collection of books and materials to supports the
community’s reading, listening, and viewing interests.

Summary
Reading & Materials continues to provide a customer‐focused collection of books and materials and looks for ways
to target selections to each of the communities in the Library’s service area. The department strives to provide an
exciting range of materials and help connect people with what they want to read, view, or listen to.
2012 Goals and Projects


Make it easier for customers to find books in the catalog. People who are interested in reading a series or
locating what the next book in the series is will find that information readily accessible.



Reduce the amount of time it takes to get materials processed and in libraries for customers.



Continue to build our e‐book collection and support online customers.



Create a vibrant, exciting collection of books and materials through customer input and usage data.
2011 Notable Accomplishments



Three new or expanded libraries opened with high quality, bestselling materials.



Improved how customers browse shelves by clearly identifying popular genres with brightly colored stickers
on the spines. Added paperbacks to catalog for easier customer access.



The hottest, bestselling titles customers want are now available in libraries, without waiting, in the new
Lucky Day section.
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Finance

Mission
Administer a fiscally responsible system to support the Library.
Vision
To be a valued Pierce County Library System partner, providing ethical,
responsive, and contemporary financial services.

Summary
The Finance Department is directly responsible for the accounting and the stewardship of all public funds. Our
process is accountable, on‐time, auditable and strives for increased efficiency. The Finance Department manages
all financial transactions for the System including payables, receivables, general ledger, fiscal reporting and
analysis, payroll and purchasing. We continue to move toward a paperless future‐oriented system where
documents and key fiscal records are stored in an electronically archived format while still being available at the
click of a button. Further we provide a fully operational self‐service online time keeping and employee information
portal.
Our 2013 budget will remain lean. We have implemented last year’s “Do more with less” and “Do it better and
more efficiently”. The department has positioned itself well to positively respond to both challenges.
2013 Goals and Projects


Ensure that 100% of new invoices and other purchasing and payment records are easily stored in an
accessible electronic format.



Expand use of direct import of electronic data from our vendors.



Pay more vendors using Electronic Funds Transfer and/or ACH methods.



Increase revenue generation by more focused use of our purchasing card (credit card) program. This
simplifies the purchasing and payment process while maintaining accountability and generates measurable
new revenue. The growth in purchasing card revenue has more than doubled since 2010, due to the credit
card company’s 1% rebate program and our focused use. We intend to continue growing this option by at
least 10%.



Review and refine all Finance Department efficiencies and process improvements including Tyler Output
processor, Electronic Document Management, Materials Invoice imports, HR Web extensions/Online
timesheets. Add improvements and efficiencies as are deemed appropriate and cost effective.



Implement online access for vendors and potential vendors in accounts payable and purchasing ‐ Bid and
Quote.



Ensure that internal control is at the highest level, all payments are made promptly and accurately and
records are maintained in a sustainable and audit ready format.



Implement the Washington State Archives “Destruction after Digitization” (DAD) program.



Identify and implement an online travel and expense invoicing system that is user friendly.



Prepare for a successful biannual audit to be performed by the Washington State Auditor’s office for
calendar years 2011 and 2012.
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2012 Notable Accomplishments


Completed one full year of online timesheet and employee information services web access for employees.
This efficiency allows employees secure access to their key personnel information including pay history,
timesheets and personnel information. This more accurate and efficient process allowed the Department to
reduce payroll staff by 0.5 FTE.



Implemented an integrated electronic document management (EDM) system to handle all accounting
transactions. EDM allows the department to electronically attach all paper records related to a transaction
to its electronic record. This method saves time in total processing and increases accessibility of records
from a user’s workstation.



Completed scanning of 2011 legacy invoice documents into electronic document management (EDM)
system.



Began the implementation of an integrated Web based Bid and Quote application.



Implemented a Fiscal Management dashboard. This is a work in progress.



Completed a full year of electronically importing all invoices for materials purchases into the financial
management system (Eden) with minimal manual intervention. The process was formerly 100% manual. The
project may eventually allow for the restructuring of up to 0.5 FTE.



Created improved Financial Reporting package for Board of
Trustees.



Received the Governmental Finance Officers Association
Distinguished Budget Presentation Award. The prestigious
and highly coveted award goes to state and local
government organizations that prepare budget documents
of the very highest quality.



Received a positive financial audit report from the
Washington State Auditor’s Office for 2009 and 2010,
containing no findings or adverse opinions.

She’s Indigo
She was right handed and scared.
And she was left brained and worried.
She wished she were indigo.
But they told her she was too pastel.
Sometimes she mumbled,
Because she feared her voice was too loud.
She wondered about being maroon.
But they reminded her that she’s pastel.
She thought of things in shades,
of the colors they wouldn’t let her ever be.
Once she said she was lime green.
But they scoffed at her not being pastel.
And so she lived in black and white,
because she could never be lavender,
and she could never be pink,
she’d never ever, be sky blue.
But soon she had a secret
because black and white didn’t work.
She was finally resting in indigo.
She just wouldn’t tell them this time.
______________
Sarah Mernaugh
Pioneer Middle School
2011 Our Own Expressions
7th & 8th Grade Poetry Winner—1st place
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Information Technology
Manager
Kerry Nielan

Staffing
12.25 FTEs

Operating Budget
$ 1,852,085

Mission
Provide up‐to‐date, easy to use and forward‐looking technology and
technological experiences.
Vision
The Information Technology Department is a trusted technology leader,
promoting
andINsupporting
change that meets customers’ needs.
REPLACE
LATE DECEMBER

Summary
The IT Department supports customers in the use of technology at the Library System. This includes maintaining
the Polaris Integrated Library System (ILS) to allow access to books, movies, and music and access to the Internet
through public computers and customers’ own technology devices using Wi‐Fi.
The department continues to keep technology current. The IT Department continues to support an increasing
quantity of downloadable media on mobile devices including various e‐readers and MP3 devices.
The IT Department continues to seek additional funding to support technology, which includes federal E‐rate funds
in excess of $100,000 and Microsoft software donations for public computing (via a non‐profit organization called
TechSoup Global). The IT Department seeks to be a good steward of taxpayers’ dollars through annual contract
review and adjustment of telecommunication services and adjusting services to meet customers’ needs.
2012 Goals and Projects


Continue scheduled replacement of computers according to a cycle to replace approximately one‐fourth of
all computers annually. Improve customer experiences for public computing with a new, enhanced user
interface that reflects the standard Microsoft Windows Desktop environment.



Improved customer printing experience with enhanced features including color, 11” x 17”, job control, and
cost recovery.



Upgrade the Polaris ILS to the latest version with some specific enhancements for a second notification to
customers that books and items they placed on hold are ready and enhancements to self‐service checkout.



Participate in an exploratory contact center project for online, telephone, and other interaction between
customers and staff.



Support Virtual Services.
2011 Notable Accomplishments



Upgraded the desktop operating system to Microsoft Windows 7 and the office productivity software to
Microsoft Office 2010.



Upgraded Wi‐Fi in the libraries to more powerful access points that are fully meshed and managed from a
central controller, resulting in a better and more reliable Wi‐Fi experience for customers.
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Upgraded the wide area network to fiber‐based Metro Ethernet with vastly improved speed and reliability
for the internal computer network.



Replaced the telephone system with a new, state of the art unified Voice over IP system that connects all
locations for the first time. The new system includes new direct‐inward‐dial numbers for staff, new
handsets, and enhanced menu system for improved customer self‐service, and better overall phone quality.



Assisted with the implementation of online timesheets that improves the efficiency of time entry with the
goal of lowering the cost of payroll processing.



Programmed the on‐boarding process to help with the coordination of tasks needed for new employee on‐
boarding and current employee relocations.



Assisted with the implementation of media security, which reduced the theft of DVDs with the benefit of
providing more DVDs for customers.

Young boy working hard on the computer at the South Hill Library
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Facilities Management

Mission
The Facilities Department strives to provide safe, clean, efficient, and well‐
maintained facilities for employees and the public.
Vision
The Facilities Department consistently and effectively achieves customer
satisfaction and employee excellence.

2013 Goals and Projects


Energy Efficiencies: Evaluate opportunities for energy efficiencies within the branches, including
researching rebates and grant opportunities to support that work.



General services: Ongoing building maintenance to maintain physical assets, including touch‐up painting,
toilets, sinks, etc. Develop pro‐active approach to day to day maintenance and upkeep. Develop metrics
and benchmarks for work orders and services.



Vehicle Fleet Analysis: Evaluate current usage, needs, and condition of current fleet and create a long‐
term replacement plan.



Replace the HVAC System/Controls at Processing and Administrative Center to improve comfort for staff
and customers, while bringing the system up to current code. Research grant opportunities for this
project.



Build turnaround in Fife parking lot to allow better traffic flow..



Security and Environmental Upgrades: System wide rekeying project. Install cooling capabilities in IT
closets at various branches.
2012 Notable Accomplishments



Worked in collaboration with various departments to improve efficiencies at Summit, South Hill, Bonney
Lake, Steilacoom, Sumner, Key Center, and Graham. Work improved layouts and access to services within
the buildings. Creating a “one‐desk” environment allows more efficient scheduling of staff to meet the
needs of the customer. Acoustics were greatly improved at South Hill.



Replaced HVAC system at Sumner with a more efficient system to provide a comfortable and efficient
environment. Interior painting at Sumner.



Replaced roofs at Sumner and Eatonville.



Purchased new delivery van to replace older high‐maintenance van.



Safety is a major goal. Working with manufacturers, desks and computer stations were designed with
improved cable management built in. A telephone was added to the Lakewood library as an added safety
measure.
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Lakewood Library Teen section improvements: Worked in collaboration with Customer Experience and
Lakewood staff on the project funded by the Pierce County Library Foundation. Project improved the
area occupied by Teens, creating an interesting and inviting place, attracting more junior high and high
school students. Teens can choose to study, play a game, relax with a book, create on the computer, plug
in music or simply hang out.



Filled several vacant positions in the Department, including Facilities Operation Supervisor, Facilities
Operation Lead, and one Maintenance Technician.



Added security monitoring of HVAC units as determent to copper thefts.



Added security access to IT closets.
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Marketing & Community Relations

Mission
The Marketing & Community Relations Department increases and enhances
public awareness and library use by consistently and effectively positioning
Pierce County Library System to be the community’s choice.
Vision
The public is aware and knowledgeable of the Library System and values the
Library and its benefits and services for individuals and communities.

Summary
The Marketing & Community Relations Department directs the Library’s strategic communications and image;
increases and enhances public awareness and library use by collaborating with customers, engaging with Friends of
Libraries and volunteers, conducting market research; and producing a variety of media.
2013 Goals and Projects


Recruit Friends for fundraising and advocacy and ambassadors of libraries. Celebrate and recognize Friends
publically.



Create YouTube Videos—short; one minute videos promoting library services to better increase the Library’s
marketing strategies and online profile, increasing public awareness and knowledge.



Produce and Market Teen Video Contest—Create and market a teen video contest for teens to show their
creativity by producing videos highlighting: what they love about Pierce County Library; how the Library has
helped them; or their favorite book. Include social media promotions and online voting of top choices,
selected from professional videographers.



Strategic community relations and partnerships—ensure Library is engaged in strategic community relations
and partnerships.
2012 Notable Accomplishments



Public opinions for library services and operations: conducted public involvement activities, including public
opinion polling with 950 residents and three focus groups, and gathered ideas and opinions about services
individuals need and value, to help inform the Library’s service and operational decisions regarding services
to continue, add, reduce, or discontinue.



Volunteers: developed a plan and objectives defining volunteer needs and attributes. Surveyed supervisors
to gain information about volunteer and Friends’ assistance. Celebrated and recognized volunteers.



Conducted an inventory of printed business and marketing publications: reduced the number of printed
publications to ensure the Library is providing meaningful, high‐quality materials. Stopped printing 38
marketing items, for a total item quantity of 102,200 and $4,600 savings in paper and printing supplies.
Stopped printing 12 business items, for a total item quantity of 26,350 and $400 savings in paper and
printing supplies.



Snow‐ice communications: In working with a team of directors helped make decisions and garner
information to communicate information about library openings and closures during winter 2012’s snow
and ice storms: verified 38 mass media reports, including print and online newspapers, TV, and radio.
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Facebook: 23 interactions with five comments and 18 likes; captured a nearly 130% increase in the number
of people reached on Facebook, compared with the previous week, for a total of 1,212 people reached.
Twitter: nine retweets and 22 new people/organizations began following us.


Read down fines: with Youth Services Librarians created plan and promotions for children and teens to read
down their fines during Summer Reading. For the first 10 hours of reading, students earned one coupon for
up to $5 off their library fines. We issued 5,031 coupons; giving this one‐time only opportunity to reduce
fines during these tough economic times and at the same time engaged and involved children, tweens and
teens with reading.



Tobacco free communications: used a variety of communications tools and strategies to inform the public of
the Library System’s tobacco free properties policy. Communications resulted in a seamless transition to
people feeling welcomed, comfortable in their access to Pierce County Libraries.



New way to serve children, in low‐income neighborhoods, which the Library had been serving with
bookmobiles communications: cohesively and strategically provided timely and accurate information
regarding getting books and materials to children in low‐income neighborhoods directly in schools and
after‐school programs in Bethel, Clover Park, and Franklin Pierce School Districts versus via bookmobiles.



Introduced new communications tools: messages on receipt printers from checkout stations; ongoing
messages on Surprise Lake reader board; Pinterest; QR Codes on most printed communications; revised and
re‐crafted demographically‐geographically targeted listserves; letters/welcomes/requested meetings with
new school superintendents; and University Place Pierce County Library newsletter.

The PC Reads Team, with Timothy Egan 3rd from right
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Fund Development

Mission
The mission of the Development Department is to nurture a culture of
philanthropy for the Pierce County Library System. In that role, the
Development Department will act as a catalyst to connect the priorities of the
Pierce County Library System, the community’s needs and the wishes of
donors.
Vision
The Foundation provides significant and sustainable funding for key Library
programs.

Summary
By attracting gifts from individuals, businesses and foundations, using a variety of strategies, the Development
Department addresses the need to diversify funding that can cushion the library from budget fluctuations and also
give the library the opportunity to fund innovation and targeted needs.
The Development Director and staff administer the work of the Pierce County Library Foundation, the
philanthropic arm of the Pierce County Library System. The Foundation consists of an active, volunteer board of
directors who build community relationships and improve public awareness about programs and services, and
advocate for the Pierce County Library System. The Foundation operates on a July to June fiscal year.
In 2013, the Pierce County Library System will continue to operate with declining revenue. The Library
Foundation’s priorities are to meet immediate concerns to sustain programs for youth, the collection of books and
materials, community outreach and programs.
2013 Goals and Projects
The function of the Development Department is to support the strategic vision of the library system through
philanthropy. To do this, our priorities are:


Recruit a full complement of active, dedicated volunteer board members for the Foundation. Members of
the board of directors are ambassadors who reach out into the community to grow the library’s circle of
supporters and nurture those relationships.



Build community relationships by working with the local Friends of the Library groups, community
associations and individual donors to fund capital projects to enhance specific branch libraries.



Fully implement the functions of the Raiser’s Edge fundraising software, which will host the on‐line
donation functions and reduce banking fees.
2012 Notable Accomplishments



Raised a total of $252,347 (more than $1.4 million over the past five years).



Distributed $317,226 to the Library (awarded nearly $1.5 for library programs over the past five years).
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Had 1438 active donors, a 48% increase over the previous year and the first time total donors topped
1,000. Including 753 new donors (nearly three times more than the previous year).



Retained 86% of donors from previous year (2010‐11).



Recognized 18 Summer Reading sponsors.



Lakewood residents and the Library Foundation gave and pledged a total of $126,650 to enhance
children’s learning environments at Lakewood Library.



Installed Raiser’s Edge, a more powerful, cloud‐based fund raising software system.



Pierce County Library System and Foundation celebrated. The Foundation thanked and honored donors
at the one‐year anniversary of the new University Place Library, Pierce County READS and A Literary
Evening.

Mirror Reflection x2 by Brianna Bogart
1st Place 9th/10th Grade Winner of the
2011 Our Own Expressions Photography Contest
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Staff Experience
Manager
Holly Gorski

Staffing
4.25 FTEs

Operating Budget
$ 552,623

Mission
The Staff Experience Department creates and supports a positive, productive
employment experience at Pierce County Library System through direct service
to staff, promotion and support of continuous learning, and strategic human
resource planning.

2012 Goals and Projects


IN LATE DECEMBER
Integrate learning REPLACE
team members,
projects, and priorities into Staff Experience Department, bridging the
separate functions of human resources and learning.



Work with Wellness Team members and the Library System’s new health insurance broker to launch a
comprehensive, system‐wide wellness initiative.



Continue to improve department workflow and procedures to increase efficiency and data accuracy.



Prepare for negotiations on the 2013‐2015 collective bargaining agreement, which will begin in September
2012.
2011 Notable Accomplishments



Reorganized department to reduce FTE while
bringing in high‐level, professional skill sets. This
reorganization benefited the Library by saving
$40,000 annually.



Purchased a new health insurance program. The
Library discontinued benefits with Public Employee
Benefits Board (PEBB) healthcare system
contracted with a privately managed system,
Employers’ Health Coalition of Washington
(EHCWa). This move is anticipated to save money
in future years. A comprehensive wellness program
is included with the new benefits package.



Launched a new online employee application
tracking system, which enables the Library to
create a modern, more efficient hiring process that
is expected to reduce the Library’s time to fill
vacant positions and allow staff to reallocate time
to professional work, rather than administrative
tasks. This system is also designed to improve the
experiences of the Library’s applicants, hiring
managers, and recruiters.
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Baby eagerly awaiting to learn to read, at the
Milton/Edgewood Library
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General Information
The six busiest libraries are open 63 hours per week,
seven days per week and provide a range of services,
including Adult Services and Youth Services librarians,
meeting rooms, and extensive fiction and non‐fiction
materials. Three of the next busiest libraries (Bonney
Lake, Graham, and Summit) are each open 60 hours,
seven days per week. These nine libraries are open on
Sundays, from 1 to 5 p.m.

Service Area

T

he Pierce County Library System provides library
services in the unincorporated areas of Pierce
County in Washington State, and 15 annexed
cities and towns.
The City of Fife conducted an annexation election on
November 3, 2009. The voters overwhelming passed
the measure by a 69% approval. The Library provided
interim services in Fife since early 2010, and a full
service library began serving the community on
December 3, 2011.

Seven other libraries (Buckley, DuPont, Eatonville, Fife,
Key Center, Milton/Edgewood, Orting, and Steilacoom)
provide services to local communities and are open 47
hours per week, six days a week. The Tillicum library is
open 39 hours per week, six days a week.

The Library served an estimated
population
544,000
REPLACE
IN LATEofDECEMBER
in 2011 (using 2010 census results). In December 2011,
247,084 people had active Pierce County Library
System library cards, a 1% increase over the previous
year. The Library offers nearly 1.3 million books, DVDs,
audiobooks, and other items. In 2011, people checked
out over 8.5 million items (2010: 8.7 million) and
people made over 2.6 million visits to libraries and
bookmobiles (2010: 2.7 million).
In Washington State, seven library systems/
organizations serve their 250,000+ populations,
including Pierce County Library. In 2010, Pierce County
Library ranked fourth in population served and fourth
in total items checked out. These seven library systems
manage a total of 159 branches and 19 bookmobiles.
In 2010, Pierce County Library had three branches in
the top 10 busiest branches and 4 in the top 20 busiest
branches (circulation) out of 351 total branches in
Washington State, reported by the Washington State
Library. The South Hill Library moved up to 5th highest
circulating branch in the state (in 2010 it was 6th).
South Hill Library had less square footage and less
branch staffing serving customers than the four
branches above, yet had the highest circulation per
square footage.

Kids attending Summer Reading at the South Hill Library

In 2011, the Community & Outreach Services
Department served over 30 adult care facilities and
about 50 group homes and people who are
homebound. Two bookmobiles served isolated
communities at 25 locations in 2011, and the Explorer
Kid’s Bookmobile, serving children in low‐income
neighborhoods, served 25 locations. The Youth
Services staff serves about 70 childcare centers and
over 80 family childcare programs.
All Pierce County Library System services are available
to residents or property owners in the Library System’s
service area, as well as people who live on a military
base in Pierce County.

See below for a map of libraries located in Pierce
County.
Services

In libraries people may access:

The Library provides services through the 18 libraries,
three bookmobiles, homebound and adult care
facilities, childcare services, and the website.
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Books, movies, music, and more to check out.



Answers and information to help people find
information and get books to read. Questions

ABOUT THE LIBRARY

GENERAL INFORMATION



also may be answered via mail, phone, or e‐
mail.


Free Internet access on library computers or
personal laptops.



Services for youth to help prepare children to
read and students with homework.



Job and business help with books and materials,
computers, printers, and classes.



World languages at most libraries offer books
and materials in Chinese, Japanese, Korean,
Russian, Spanish, or Vietnamese.



Free public meeting rooms.

Library History in Brief

Pierce County Library System has been serving
customers for more than 65 years. The Library
System has changed a lot in that time. In 1946
seven libraries served 55,000 people. Today,
Pierce County Library is the state's fourth largest
library system with 18 libraries serving 544,000
people. In 1946 Pierce County Library offered
6,385 books and 6,800 from Tacoma Public
Library. Today Pierce County Library System offers
nearly 1.3 million books, CDs, DVDs, audiobooks
and more. It also offers computers with high‐
speed Internet access and free Wi‐Fi. The table on
the next page shows major milestones in the
Library’s history.

Online libraries services people may access:


Live online help
professional tutors.



Help for writing resumes, planning careers, and
getting jobs.



Audiobooks and e‐books to download.

with

homework

Credible, reliable information from online e‐
sources, subscription magazines, personal
investment resources, car repair manuals,
encyclopedias, and other resources.

from

Pierce County in Brief

Top 10 Employers in Pierce County (2011)
FTEs
Joint Base Lewis‐McCord.................................. 55,603
Local Public School Districts (k‐12) ................... 13,735
Multicare Health System .................................... 6,756
Washington State Employees ............................ 6,662
Franciscan Health System .................................. 5,507
Pierce County Government ................................ 2,947
Washington State Higher Education .................. 2,720
City of Tacoma.................................................... 2,316
Emerald Queen Casino ....................................... 2,230
Boeing (at Frederickson site).............................. 1,450

Median
Single
Household
Median
Unit
Year
Income
Age
Homes
2000 ............... 42,555 ............. 34.1 ........... 186,108
2001 ............... 44,965 ............. 34.3 ........... 189,111
2002 ............... 45,581 ............. 34.4 ........... 193,073
2003 ............... 47,084 ............. 34.6 ........... 197,414
2004 ............... 49,151 ............. 34.8 ........... 201,655
2005 ............... 50,678 ............. 35.1 ........... 205,702
2006 ............... 55,506 ............. 35.2 ........... 210,722
2007 ............... 56,426 ............. 35.3 ........... 215,161
2008 ............... 57,674 ............. 35.4 ........... 218,132
2009 ............... 56,555 ............. 35.6 ........... 219,891
2010 ............... 55,531 ............. 35.9 ........... 221,122
2011 ............... 56,114 ............. 36.1 ................... NA

Notes:
Source of data: The News Tribune.
Pierce County Library System is 69th at 265 FTEs.

Other Pierce County Data (2010)

Notes:
Source of data: Washington State Office of Fiscal Management.

K‐12 students enrolled1 .................................. 123,341
School districts / schools2............................... 17 / 300
Colleges and Universities2 ......................................... 7
Licensed drivers1 ............................................ 549,340

Although City of Tacoma and City of Puyallup are not part of the
Library’s district, they are included in the data in this section due to
them being reciprocal borrowing areas (residents in those two large
cities are able to use Pierce County Library System resources by
mutual agreement of the city libraries serving those two cities).

Notes:
1. Washington State Office of Fiscal Management.
2. Pierce County website
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Table 7‐1: Major Milestones of the Pierce County Library System

1946 ‐ 1989
1946
1980
1982
1983
1984

1985
1986
1987

Pierce County Library established as a department within Tacoma Public Library.
Four library locations: American Lake Gardens, Gig Harbor, Longbranch and Parkland.
Orting, Steilacoom and Sumner citizens voted to annex to Library System.
New libraries opened in Gig Harbor and Key Center.
Eatonville citizens voted to annex to Library System.
New libraries opened in Bonney Lake, Orting and South Hill.
Buckley citizens voted to annexed to Library System.
Audiobooks on cassettes offered in libraries.
Computer checkout system started.
Library services provided to children in child care centers.
New library opened in Tillicum.
Voters approved $28.9 million bond issue for system expansion program for 12 construction projects.
Gig Harbor citizens voted to annex to Library System.
Friends Connection formed to encourage communication among community library support groups.

1990 ‐ 1999
1990
1992
1996
1997
1998
1999

New libraries opened in Eatonville, Gig Harbor, Parkland/Spanaway and South Hill.
New libraries opened in Graham and Summit.
Edgewood and Lakewood citizens voted to annex to Library System.
Library System website created.
Our Own Words Teen Writing Contest started.
Library offered e‐sources (online databases and subscription magazines) and computers with Internet access at all
libraries.
DuPont and Milton citizens voted to annex to Library System.

2000 ‐ 2009
2000
2001
2005
2006

2007

2008

2009

Audiobooks on CDs offered in libraries.
Bilingual story times started.
Explorer Kids’ Bookmobile brought library service to children isolated from libraries.
Express Checkout allowed customers to check out books on their own.
Downloadable audiobooks offered via the library’s website.
Voters gave a 56% approval to re‐authorize the Library’s levy (Levy Lid‐Lift):
Wider variety of books and other materials
More open hours.
Additional services for kids and teenagers.
Upgraded services and technology for customers.
Playaways and online school reading lists offered.
Open hours increased by 20%.
Online homework help launched.
88 computers added for a total of 218 computers.
Free computer classes offered.
Downloadable e‐books offered.
Hours children and teenagers read during summer reading increased by 44%.
3 early literacy stations with computers to help children prepare to read added.
64 computers with high‐speed Internet added.
Pierce County READS involved thousands of people.
Pierce County Library 2030 planned for library services and buildings to meet future community needs.
Fife citizens voted with a 69% approval to annex to the Library System.
‐ Continued ‐
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2010 ‐ Current
2010
2011

Fife residents started library service with the bookmobile.
Job and Business Centers opened.
Moved Milton/Edgewood Library to a high‐traffic, central location. 1,300 people attended the grand opening.
Opened University Place Library in new location, in collaboration with the City of University Place’s town center. 4,541
people participated in the grand opening.
Opened Fife Library, the first ever library in the City of Fife. 780 people attended the grand opening.

Snapshot of Key Data
Provided below is a table of key data regarding the Pierce County Library System.
Table 7‐2: Snapshot of the Library's Key Data (Thru 2011)

2007

2008

2009

2010

2011

1

Population of service area as of end of fiscal year:.................. 522,000 ......... 534,000 ......... 554,000 .......... 560,000 ........ 544,0002
Service Area Size (in square miles, rounded): .............................. 1,600 ............. 1,600 ............. 1,8001 .............. 1,800 ............. 1,800
Library Materials: ................................................................. 1,311,331 ...... 1,282,810 ....... 1,302,764 ....... 1,293,155 ...... 1,258,794
Circulation: ........................................................................... 5,869,805 ...... 6,603,498 ....... 7,865,324 ....... 8,762,736 ...... 8,534,808
Library Visits: ........................................................................ 2,032,000 ...... 2,280,289 ....... 2,646,693 ....... 2,682,141 ...... 2,631,464
Open Hours/Week: ........................................................................ 918 ................ 918 ................. 918 ................. 926 ................ 973
No. of Registered Borrowers (active cardholders): ................. 193,234 ......... 212,831 .......... 240,629 .......... 244,650 ......... 250,290
Programs given for Children: ....................................................... 2,012 ............. 3,157 .............. 3,411 .............. 2,972 ............. 3,032
Pierce County Reads Program Attendance (2008 is first year): ............ ............. 2,778 .............. 2,250 .............. 3,268 ............. 3,440
Hours kids read during Summer Reading: ................................. 50,500 ........... 57,583 ............ 69,125 ............ 73,167 .......... 65,0003
Bookmobile Stops: ...................................................................... 1,424 ............. 1,664 .............. 1,663 ........ Est 1,700 ........ Est 1,700
Volunteer Hours/Year: ................................................................ 3,953 ............. 4,679 .............. 6,175 .............. 5,841 ............. 5,163
Website Visits: ......................................................................... 728,399 ...... 1,673,954 ....... 2,556,507 ....... 2,955,758 ...... 2,888,420
Staff (Employees, excluding substitutes): ...................................... 400 ................ 380 ................. 348 ................. 343 ................ 370
Staff (FTE equivalent): .................................................................. 238.9 ............. 289.5 .............. 280.0 .............. 261.2 ............. 265.2
Notes:
1. Due to Fife annexation and using updated GIS data for calculation.
2. Recalculated from 2010 census results.
3. Estimated; methodology in counting hours read changed.

In Washington State, PCLS ranked in 2010:

In the 2011 Library Journal “Star” data, PCLS was rated
497 (2010 was 433) in the $30M+ category (28 out of
48 libraries). The highest library ranked was Cuyahoga
County Public Library (1,808) and the lowest was
Houston Public Library (84). Seattle Public Library was
ranked 2nd (1,223).
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4th in population served



5th in registered cardholders



4th in operating budget



4th in total staffing (FTEs)



4th in number of librarians (MLS degreed staff)



3rd in total square footage



3rd in materials expenditures per capita



4th in total circulation (a chart of the annual
circulation is available in the Glossary under
Circulation)



4th in total annual library visits
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Figure 7‐1: Map of Library Locations in Pierce County

Pierce County, the second most populous county in
Washington State, is located directly between King
County/City of Seattle and Thurston County/City of

Olympia, the State Capital. Pierce County also rests
between the Puget Sound and Mount Rainier National
Park. (Map courtesy of Wikipedia).
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Library Facility Information
Table 7‐3: Library Facility Data

Library/Facility

Floor Space
(Square Feet)

Facility Owner

Age of Facility

City of Bonney Lake &
PCLS

1982
Renovated 1996‐97

6,480

Buckley (BUC)

PCLS

1991

4,100

DuPont (DPT)

Leased from DuPont
Station Partners, LLC

2004

3,610

Eatonville (EAT)

PCLS

1990

4,000

Fife (FIF)

PCLS

2011

6,000

Gig Harbor (GIG)

PCLS

1990

15,214

Graham (GHM)

PCLS

1992

7,152

Key Center (KC)

PCLS

1976

4,066

Lakewood (LWD)

PCLS

1963
Expanded 1974
Renovated 1993‐94

32,592

Leased from WRP
Surprise Lake, LLC

2011

6,649

Town of Orting

1982

2,700

Processing and
Administrative Center (PAC)

PCLS

1992

50,000

Parkland/Spanaway (PKS)

PCLS

1990

15,576

South Hill (SH)

PCLS

1990

20,100

Steilacoom (STL)

PCLS

1995

4,039

Summit (SMT)

PCLS

1992

7,424

Sumner (SUM)

City of Sumner & PCLS

1979
Expanded and renovated 1995

10,600

HUD

1985
Renovated after water damage 2004

2,100

PCLS & City of UP share
space in the new Civic
Building

2011

Bonney Lake (BLK)

Milton/Edgewood (MIL)
Orting (ORT)

Tillicum (TIL)

University Place (UP)

148

15,000
+5,000 in
the future
Total:

217,402

Per Capita:

0.39
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Communities the Library Serves
Table 7‐4: List of Communities and the Libraries in their communities
Library/Facility

Population (2030 proj)1

Community

Population (2010 est)

Annexed city, 1993

45,447

65,000 – 72,000

Buckley

Annexed city

14,915

19,000 – 21,000

DuPont

Annexed city, 2001

13,349

16,000 – 18,000

Annexed town, 1982

9,733

12,000 – 13,000

Annexed city, 2009

9,090

13,000 – 15,000

Gig Harbor

Unincorporated Pierce County

47,538

57,000 – 63,000

Graham

Unincorporated Pierce County

39,760

48,000 – 53,000

Key Center

Unincorporated Pierce County

16,495

19,000 – 21,000

Lakewood

Annexed city, 1996

71,723

73,000 – 81,000

Milton/Edgewood

Annexed city, 1999

16,838

26,000 – 28,000

Annexed town

9,078

14,000 – 15,000

Processing and
Administrative Center

Unincorporated Pierce County

‐2

‐2

Parkland/Spanaway

Unincorporated Pierce County

69,472

77,000 – 85,000

South Hill

Unincorporated Pierce County

59,162

78,000 – 86,000

Steilacoom

Annexed town, 1981

11,910

13,000 – 14,000

Summit

Unincorporated Pierce County

34,388

41,000 – 45,000

Sumner

Annexed city, 1982

27,927

41,000 – 45,000

Tillicum

Annexed city (Lakewood), 1996

4,650

5,000 – 6,000

Annexed city, 1995

34,844

36,000 – 40,000

Unincorporated Pierce County

24,113

28,000 – 31,000

560,432

681,000 – 752,0004

Bonney Lake

Eatonville
Fife

Orting

University Place
Frederickson3

Total:

Notes
1. Puget Sound Regional Council (PRSC) projections.
2. Population for the surrounding area of the Processing and Administrative Center is calculated in the other libraries, notably Summit
Library.
3. Frederickson was identified in the Facilities Master Plan; there is no library in that area.
4. Range shown is +/‐ 10%. PRSC projects 717,843. These numbers are prior to the 2010 census results.

During the 2009 – 2010 Facilities Master Plan project,
the population numbers were carefully studied for
2010 and for 2030. All communities were analyzed in
considerable detail for library needs now and in the
future.
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Acronyms & Glossary
Acronyms
ALA ......... American Library Association
AWC ....... Association of Washington Cities
BSC ......... The Balanced Scorecard
CIF .......... Capital Improvement Fund
CIPA ....... Children’s Internet Protection Act
COLA ...... Cost of Living Adjustment
CPI‐U ...... Consumer Price Index‐Urban Workers
EHCWa ... Employers Health Coalition of Washington
FTE ......... Full‐Time Equivalent
GFOA ...... Government Finance Officers Association
ILS .......... Integrated Library System
IPD ......... Implicit Price Deflator
MLS ........ Masters of Library Science

MLIS........Masters of Library and Information Sciences
MYA ........Mid‐Year Adjustment
OCLC .......Online Computer Library Center
OPAC ......Online Public Access Computer
PAC .........Processing and Administrative Center
PCLS ........Pierce County Library System
PEBB .......Public Employees Benefits Board
PERS........Public Employees Retirement System
PLA .........Public Libraries Association
WCIF .......Washington Counties Insurance Fund
WIFI ........Wireless Fidelity, or Wireless
WLA ........Washington Library Association
WSL ........Washington State Library
Glossary

American Library Association (ALA). The premier
association for libraries in the United States, which
include all forms of libraries (e.g., public, K‐12, higher
education, corporate). See also PLA, WLA.

Capital Improvement Project, or Capital Project. A
specific project that improves a major aspect of the
Library.
Capital Improvement Plan (CIP). The list and
description of capital improvement projects approved
by the Board of Trustees for current and future years.

Association of Washington Cities (AWC). An
organization that serves Washington cities, providing
among many services such as conferences, training,
research, and networking.

Cash Flow Analysis. A financial tool used by the Library
for multi‐year financial planning purposes. The Library
uses it primarily to determine how much cash is
required to be set‐aside in the general and Capital
Improvement Funds in order to pay bills during the
first four months of the next three fiscal years.

Balanced Scorecard (BSC). A Harvard‐developed
strategic decision‐making system for businesses,
government, and non‐profit. The Balanced Scorecard is
a method for setting an organization’s measurable
priorities based on a process of defining strategies, and
then putting those into four perspectives: customer,
operations, employee growth, and financial.

Children’s Internet Protection Act (CIPA). This Federal
Act requires that institutions receiving reimbursements
for telecommunications costs, through the federally
administered E‐Rate program, implement an Internet
filtering policy.

Budget—Final, or Final Budget. A fiscal year’s budget
approved by the Board of Trustees upon second
reading and final passage, which occurs during the
December Board meeting.

Circulation. A library statistical figure counting the
number of items checked out during a specific period,
usually the calendar year. The Library’s circulation
statistics are now in the 8 million range.

Budget—Mid‐Year, or Mid‐Year Adjustment (MYA). A
fiscal year’s revised budget of revenues and
expenditures approved by the Board of Trustees during
the summer. The Library only amends the General
Fund during the mid‐year budget process.

Contingency. Monies set aside in the General Fund to
manage long‐term cash needs or respond to
emergencies. They are not spent.

Capital Improvement Fund (CIF). A government fund
used for capital improvement projects, such as
buildings, major equipment, machinery, facility
renovations, etc.
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Government Finance Officers Association (GFOA): An
organization that promotes best practices and
standards for governments, in particular, to
accounting, budgeting, and reporting.

Cost of Living Adjustment (COLA). The adjustment
applied by an organization to all of its salary and wage
tables, usually by a percentage tied to a local or
national inflationary index. Due to ongoing labor
negotiations for a new contract, the COLA has not
been set by time of print. The expiring labor
agreement had 90% of the July to July Seattle‐Tacoma‐
Bremerton CPI‐U, and has minimum and maximum
caps. See also CPI‐U and IPD. In July 2011, the CPI‐U
was recorded as 3.2%.

Integrated Library System (ILS). A mission‐critical
electronic data processing system that provides
turnkey automation of a library’s catalog and patron
transaction system. Pierce County Library uses the
Polaris ILS. More information available at
www.polarislibrary.com

Consumer Price Index‐Urban Workers (CPI‐U). The
CPI‐U is an inflationary index used to establish the Cost
of Living Adjustment to wages and salaries. CPI’s are
established at a national level and throughout the
nation and states at regional levels. By time of print,
the Library was still in labor negotiations for a new
contract. The expiring contract uses the July to July
Seattle‐Tacoma‐Bremerton version. See also COLA and
IPD.

Implicit Price Deflator (IPD). The national index used in
Washington State for purposes of establishing the
lawful property tax levy rate for revenues. Under
Initiative 747 passed in 2001 (the Washington State
Legislature held a special session on November 29,
2007 to enact into law the court‐overturned language
of Initiative 747), if the IPD is less than 1%, the Board
of Trustees must take action to levy the full 1%. If the
IPD is more than 1%, the Board does not need to take
action and the Library receives the full 1% levy rate.
(During the November 2009 Board of Trustees
meeting, the Board elected not to override the IPD.
See also COLA and CPI‐U.)

Debt‐Service Fund. An accounting fund category for
which the Library uses to pay off public debt, such as
bonds.
EDEN. A computerized integrated fund accounting
system developed and provided by Tyler Corporation.
The EDEN system is used to manage the Library’s
finances and human resources records. EDEN
succeeded Bi‐Tech in 2007.

Levy Lid‐Lift. An election by the voters to restore
funding for the taxing districts, including Pierce County
Library System. The Library put Proposition 1 on the
ballot for the 2006 September election, which was
subsequently passed by nearly 56% of the voters.
Proposition 1 restored Library funding to 48 cents per
$1000 of the district’s assessed property value.

Employers Health Coalition of Washington (EHCWa).
A private broker‐managed organization that
administers benefits, such as medical and dental
coverage, and life insurance. As of January 1, 2012, the
Library participates in the EHCWa insurance program.
See also PEBB and WCIF.

Merchandising (Books Plus To Go). An activity and
term for which the Library devotes resources to display
and promote the collection and branches.
Merchandising is being implemented along with the
Express Checkout. See also EXPRESS CHECKOUT.

Express Checkout. A means for providing customers
the ability to checkout books, DVDs and CDs by
themselves. Express Checkout stations are used across
the country in various retail stores, such as Fred Meyer
and Home Depot. Express Checkout is being
implemented along with merchandizing. See also
MERCHANDISING.

Mill Rate (Millage). The effective property tax levy rate
for a taxing district. The Library’s millage rate is 0.5000,
which means the effective property levy rate is 50¢ per
$1,000 of assessed value. The millage rate is calculated
every year by county’s assessor/treasurer’s office for
the taxing district, upon release of the preliminary and
final certifications of property tax revenues.

Full‐Time Equivalent (FTE). The equivalent of a full‐
time position in the Library, defined as working 40
hours per week.

Masters of Library Science/Masters of Library and
Information Sciences (MLS/MLIS). The graduate
degree required in the industry to be called ‘Librarian’.
MLIS adds focus to information technology as part of
the definition of being a librarian.

General Fund. An accounting fund category for which
in its simplest form the Library uses to receive
revenues and pay for ongoing operations.
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Washington Counties Insurance Fund (WCIF). An
insurance pool that provides medical and dental
coverage, and life insurance. The Library participates in
the WCIF dental/life insurance program. See also
EHCWa PEBB.

Online Computer Library Center (OCLC). A nonprofit,
membership, computer library service and research
organization dedicated to the public purposes of
furthering access to the world’s information and
reducing information costs. OCLC provides services to
locate, acquire, catalog, lend and preserve library
materials.

Wireless Fidelity, or Wireless (WiFi). This
contemporary technology provides a computer user to
use a computer, most often a laptop, to access the
Internet or other network resources without the need
for a physical network cable. WiFi technology most
often is referred to as IEEE standard 802.11a/b/g/n,
which is the same technology used for cordless
phones. The effective WiFi distance between a laptop
and the source antenna is usually limited to around
100 feet. In library nomenclature, WiFi has come to
mean providing computer owners the ability to bring in
their laptops and mobile phones into branch premises
and access the Internet via the library’s network.

Online Public Access Computer (OPAC). A PC in the
branches dedicated for patrons to use to access the
Internet or other electronic resources, such as the
online catalog or other electronic information sources.
PCLS OPACs also offer patrons access to office
automation applications such as word processing and
spreadsheets.
Operating Budget. The budget and activity in the
General Fund (see also General Fund) exclusive of
direct fund to fund transfers.
Polaris. The online catalog system developed and sold
by Polaris Library Systems. Polaris provides staff and
patrons electronic access to the catalog, and manages
all transactions from materials purchase, cataloguing,
circulation, and final disposal.

Washington Library Association (WLA). The
Washington State association for state libraries. A
regional/state organization. See also ALA, PLA.
Washington State Library (WSL). The State Library,
currently reporting to the Washington State Secretary
of the State. WSL provides some branch services,
special library services to the state, training for library
employees, administration of the K‐20 network, and
general resources to the library community.

Processing and Administrative Center (PAC). The
facility of the Library’s various departments, such as
HR, Finance, and Collection Services.
Pierce County Library System (PCLS). A junior taxing
district that provides library services to residents
annexed to the Pierce County taxing district and
unincorporated areas of Pierce County. PCLS is not a
organized under Pierce County government.
Public Employees Benefits Board (PEBB). The state‐
managed organization that administers benefits, such
as medical and dental coverage, and life insurance. As
of January 1, 2012, the Library no longer participates in
PEBB’s medical insurance program. See also WCIF.
Public Employees Retirement System (PERS). PERS is
managed by the state’s Department of Retirement,
and is offered to all retirement‐eligible employees.
There are three plans, PERS 1, PERS 2, and PERS 3, only
of which PERS plans 2 and 3 are available to
employees.
Public Libraries Association (PLA). The association for
public libraries. PLA’s parent organization is ALA. See
also ALA, WLA. For more information, see
www.pla.org, www.ala.org, and www.wla.org.
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The Unnoticed
I Walk.
My feet shuffle as they will—as always.
Thump the street, slow,
Feeling heavy, pained.
Then I watch.
On the corner men shout,
Hold up their signs, and smile, plead, beg,
Exaggerate
Until the car is gone.
Then their faces slump back to grim.
And they bicker.
A woman, worn‐down,
Tired, used, abused
Pushes her grocery cart along.
Before though,
She arranges her garbage bags, neat.
She pushes past and on to the bus stop,
Waiting for number 44.
The men whistle.
I Walk.
______________
Hailey Maher
St. Charles Borromeo
2011 Our Own Expressions
7th & 8th Grade Poetry Winner—3rd place
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Date: December 3, 2012
To: Chair Linda Ishem and Members of the Board of Trustees
From: Clifford Jo, Finance & Business Director
Subject: Year-End Capital Improvement Fund Transfer
In December, we calculate the final year-end transfer from General Fund to Capital Improvement
Fund.
From this year’s mid-year budget process the 3% set-aside transfer was adjusted to $814,563
from $800,843. Therefore, we recommend the Board approve transferring $814,563. Once we’ve
finished closing the 2012 fiscal year, in April, we may recommend a subsequent transfer.
Should there be changes, we will bring the recommendation during the Board meeting.

RESOLUTION NO. 2012-__
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PIERCE COUNTY RURAL LIBRARY DISTRICT
TO TRANSFER A PORTION OF THE FUND BALANCE
OF THE GENERAL FUND TO THE CAPITAL IMPROVEMENTS FUND
WHEREAS, the beginning fund balance of the General Fund in 2012 was $9,763,237,
and
WHEREAS, $800,843 was set-aside in the 2012 operating budget for transfer to the
Capital Improvements Fund for proposed capital projects, and
WHEREAS, the Library’s Fiscal Management Policy allows the Board of Trustees to
transfer unanticipated revenues and savings to the Capital Fund, and
WHEREAS, in July 2012, as part of the mid-year budget adjustment, the Board of
Trustees approved a revised set-aside transfer from $800,843 to $814,563 for the Capital
Improvements Fund, and
BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PIERCE COUNTY
RURAL LIBRARY DISTRICT THAT:
$814,563 be transferred from the General Fund to the Capital Improvements Fund for
current and future capital projects.
PASSED AND APPROVED THIS 12TH DAY OF DECEMBER 2012.
BOARD OF TRUSTEES, PIERCE COUNTY RURAL LIBRARY DISTRICT
Linda Ishem, Chair
Allen Rose, Vice-Chair
Robert Allen, Member
J. J. McCament, Member

Date: December 3, 2012
To: Chair Linda Ishem and Members of the Board of Trustees
From: Clifford Jo, Finance & Business Director
Subject: Budget Resolutions
Attached are two resolutions for Board adoption. These set the budgets for the Operating Budget
and Capital Budget, as detailed in the budget discussion. Each needs simple majority approval
for passage.

RESOLUTION NO. 2012-__
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PIERCE COUNTY RURAL LIBRARY DISTRICT
TO ADOPT THE 2013 GENERAL FUND BUDGET
WHEREAS, the Pierce County Assessor’s Office has provided the Pierce County Rural Library
District with a preliminary estimate of assessed valuation of $47,343,258,825 for the real property located
within District boundaries, and
WHEREAS, due to significantly reduced assessed property values, the Pierce County Assessor’s
Office has determined that the Library’s mill rate must be limited to the statutory maximum of 50 cents per
$1,000 assessed property values as allowed in RCW 27.12.050, and
WHEREAS, the assessed valuation, new construction, annexations, and administrative refunds
will result in estimated property tax collections of $23,671,629.41 certified in the levy certificate as passed
by the Board of Trustees during the November 14, 2012 meeting, and
WHEREAS, the Library calculates 99.84% of property tax revenues as collectible in 2012, and
therefore estimated revenue of property taxes is budgeted at $23,633,755, and
WHEREAS, the Library estimates additional revenue of $983,000 from other sources, and
WHEREAS, the Library made significant budget reductions amounting to nearly $2.1 million
compared to the 2012 original budget approved by the Board, and over $2.5 million compared to the 2012
mid-year budget approved by the Board, and
WHEREAS, the Library estimates that its General Fund Balance (cash reserves) as of January 1,
2013 to be approximately $9,800,000, and
WHEREAS, the Library recorded $807,172 in unanticipated year-end savings from fiscal year
2011, which was added to the Library’s General Fund Balance (cash reserves), and the Board authorizes
the Library to use its General Fund Balance (cash reserves) to budget the shortfall of $807,172, and
WHEREAS, all available new revenue and some cash reserves are necessary for the continued
operation and maintenance of the Library District and services to its customers in 2013, and
WHEREAS, by Fiscal Management Policy the Library has created a balanced budget having
expenditures match revenues, now therefore,
BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PIERCE COUNTY RURAL LIBRARY
DISTRICT THAT:
The 2012 General Fund budget for the Pierce County Rural Library District in the amount of $25,423,927
is hereby adopted in its final form and content.
PASSED AND APPROVED THIS 12TH DAY OF DECEMBER, 2012.

BOARD OF TRUSTEES, PIERCE COUNTY RURAL LIBRARY DISTRICT
Linda Ishem, Chair
Allen Rose, Vice-Chair
Robert Allen, Member
J. J. McCament, Member

RESOLUTION NO. 2012-__
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PIERCE COUNTY RURAL LIBRARY DISTRICT
TO ADOPT THE 2013 CAPITAL IMPROVEMENTS FUND BUDGET
WHEREAS, the Pierce County Rural Library District has developed a Capital
Improvement Plan which describes significant projects to be accomplished in the years 2013
through 2017, and
WHEREAS, the Pierce County Rural Library District has established a Capital
Improvements Fund to pay for approved projects included in the Capital Improvements Plan, and
WHEREAS, the Capital Improvement Fund receives financial support from transfers
from the General Fund and the Capital Fund balance, and
WHEREAS, the Library has reviewed the Capital Improvement Plan for 2013 and has
determined that ten (10) projects amounting to $1,584,000 and a $48,000 contingency should be
funded through the Capital Improvement Fund, now therefore,
BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PIERCE COUNTY
RURAL LIBRARY DISTRICT THAT:
The 2013 Capital Improvement Fund budget for the Pierce County Library District in the amount
of $1,632,000 is hereby adopted in its final form and content.
PASSED AND APPROVED THIS 12TH DAY OF DECEMBER, 2012.
BOARD OF TRUSTEES, PIERCE COUNTY RURAL LIBRARY DISTRICT
Linda Ishem, Chair
Allen Rose, Vice-Chair
Robert Allen, Member
J. J. McCament, Member

Date: December 3, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Georgia Lomax, Deputy Director
Subject: Naming Policy

During the November Board meeting, the Board discussed the Library’s current practices related to the
naming of branches and areas of libraries.
Following the discussion, the Administrative Team and Development Director Lynne Hoffman
reviewed the Naming Policy to ensure it reflects the Board’s intentions. We found that it does, but feel
it needs some procedures to clarify naming related to capital campaign donor opportunities.
Lynne and I will work on procedures, and would also like to revise the policy to fit the current format
we are using. Next year we will bring the revision and the procedures to the Board for your approval.
Last month you also asked about areas that have been named in the System, and I have attached a list
of “Library Areas Named in Recognition.”

Neel Parikh, Executive Director * 3005 112 t h St E Tacoma, WA 98446-2215 * (253) 548-3300 * FAX (253) 537-4600 * www.piercecountylibrary.org

Library Areas Named in Recognition
Library

Name and Area

Date

Comments

Bonney
Lake

Peggy Moore Meeting Room

1998

Resolution 88-17: In honor of her contribution to
the level and quality of public library service in
Bonney Lake

Key Center

Dennis Daily Garden

1990

Contributions In memory of Dennis Daily, a child

Kenneth Brones Meeting Room

1990

Resolution 81-13: In honor of his help in provide
the land for the Key Center Library and
contributions to the community

Lakewood

Steve Albers: TBD

In recognition of his many contributions to the
Pierce County Library System and Pierce County
Library Foundation. Also 36 memorial gifts were
received.

William L. Bush Children’s Garden

2009

Donations of $4,420

Friends Gallery

1999

$10,000 Friends donation to remodel the space as
an art gallery.

Elizabeth Rennert Thomas Library Courtyard

2005

To honor a bequest of $50,000

Note: The Friends of the Lakes District Library originally owned the building. Herman Tenzler was the primary
funder. The library was named Tenzler Branch in honor of his wife and later removed. PCLS took ownership in
1991.
PAC

Carolyn Else Processing and Administrative Center

1994

Resolution 94-12: In recognition of Mrs. Else’s 30
years of dedicated service to the Library District

Steilacoom

Danae Rideout Children’s Corner

1995

In memory of Danae Rideout. The family
established an endowment fund of $5,742 to
support children’s programming at the
Steilacoom branch. Funds were added over the
years and current market value is $25,400. The
original family donated $6,800.

University
Place

University Place Capital Campaign:
 Karen Bellamy Reading Lounge
 Ben B. Cheney Foundation Express Internet
Station
 Adriana and George Hess Conference Room
 Terry D. Reim Spirit of Giving Donor Wall
 Tacoma Narrows Rotary Teens
 Fred Meyer Stores Puppet Theater
 Gerald and Rebecca Gehring Study Room
 Jesse Woo and Lisa Woo Study Room
 Edgar and Betty Larson (in honor of their
children and grandchildren), Children’s
Computer Station
 Mary W. Hammond & Family Staff Room
 Friends of University Place Library: TBD

2012

Michael Hedges Video Editing Station

2012

In memory of Michael Hedges. Equipment, not a
permanently named space.

In Memory of Theresa Berger Beginning Readers

2012

Materials, not a permanently named space

 $100,000 donation
 $25,000 donation
 $50,000 donation







$25,000 donation
$36,000 donation
$25,000 donation
$15,000 donation
$15,000 donation
$15,000 donation

 $15,000 donation
 $10,000 donation

Memorandum
To:

Pierce County Library System Board of Trustees
Linda Ishem, Chair

From: Lynne Hoffman, Foundation Director
Date: November 30, 2012
Re:

Naming rights at University Place Library

In accordance with Pierce County Library System Board Policy 3.16, the following named areas at
the University Place Library are submitted for final approval.
Karen Bellamy Reading Lounge
Ben B. Cheney Foundation Express Internet Station
Adriana and George Hess Conference Room
Terry D. Reim Spirit of Giving Donor Wall
Tacoma Narrows Rotary Teens
Fred Meyer Stores Puppet Theater
Gerald and Rebecca Gehring Study Room
Jesse Woo and Lisa Woo Study Room
Edgar and Betty Larson, in honor of our children and grandchildren, Children's Computer Station
Mary W. Hammond & Family Staff Room
The permanently named areas as listed above represent extraordinary gifts in support of the
University Place Library Campaign. All pledges have been fulfilled and gratefully received by the
Pierce County Library Foundation.

Memorandum
To:

Pierce County Library System Board of Trustees
Linda Ishem, Chair

From: Lynne Hoffman, Foundation Director
Date: November 30, 2012
Re:

Annual Foundation Report for fiscal year ending June 30, 2012

In 2011- 2012, the Pierce County Library Foundation gratefully received $252,347 in gifts from
private sources and made total distributions to the Library of $239,442 (94.9%) in program
support. The award represents distributions and distributions payable, gifts in kind, pledge
payments to the University Place Library Campaign and outright payment of program materials.
The big breakthrough was topping the 1,000 donor mark. A total of 1,375 individuals and a total
of 1,438 donors overall including businesses, associations and foundations made gifts to the
Foundation last year. After two years of stagnant growth, the number of active donors more than
doubled in one year. This didn’t happen by accident. The Foundation invested in using a direct
mail consortium to acquire donors and manage appeals to our current donor base.
We saw the greatest results in donor acquisition. New donors represented nearly half of all
individuals who contributed to the Foundation. Knowing that statistically up to 70% of new gifts
will be the last gift to the organization, our job this year is to retain the Foundation’s newly
acquired donors. To that end, we have added a third issue of our BookEnds newsletter to keep
donors informed. At each meeting, board members personally sign thank you cards to all donors
who made gifts within the month, the annual giving committee makes calls to thank donors for
their recent gift and all board members personally invite donors to author receptions.
In the summer of 2011, the Foundation entered into a branch specific fundraising project for
Lakewood Library. Inspired by the University Place Library Campaign, the Foundation added
enhancements to create learning environments specifically for babies, children, tweens and teens. With
a target goal of approximately $140,000, we asked loyal donors to make leadership gifts to the project.
Fundraising wrapped up in the spring when the Foundation sent an appeal over Lisa Korsmo’s
signature to all Lakewood donors inviting them to make a special gift of support for their hometown
library. To date, $136,000 has been raised.
The Foundation board welcomed a shared membership, Dani and Adam Small of Gig Harbor, and a
returning board member, Doug Whitton.
As outlined in the Library/Foundation Agreement, attached is the statement of financial position
and statement of expenses and revenue for the year ending June 30, 2012 and review of
accomplishments in the 2011-2012 Development Plan.

Pierce County Library Foundation
September 25, 2012

2012-13
Development Plan

Revised 11-30-2102
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I. 2012-13 Board of Directors
Michael Gordon, President
Jane O’Neal, Vice President
Molly Stuen, Secretary
Kari Kennard, Treasurer
Janice Ludwig, Member-at-Large
Lisa Korsmo, Past President
Cynthia Chaney
Larry Faulk
Caireen Gordon
Theo Graves
John Korsmo
Jill Purdy
Adam Small
Danielle Small
Curtis Thiel
Doug Whitton
Shelia Winston
Mary Ann Woodruff

Committee Chairs
Kari Kennard, Finance
Mary Ann Woodruff, Board Development
Jill Purdy and Shelia Winston, Annual Giving
Curtis Thiel, Corporate Gifts
Janice Ludwig, Leadership Gifts

Staff
Lynne Hoffman, Foundation Director
To be determined, Development Associate
Karen McGhee, Development Assistant
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II. Mission & Case for Support
Mission: To raise, manage and allocate funds to support the Pierce
County Library System and enhance library services and programs.
Case for Support: The Pierce County Library Foundation can impact a
diverse and growing population by extending essential library programs to
targeted underserved sectors of our community.
Foundation funding allows Pierce County Library System to add Books and
materials in all formats, enrich programs for young readers and adult
learners and extend community outreach beyond the scope of traditional
funding sources.

III. Long-range Fundraising Goals


Multiple sources of annual support that cover expenses and fund
current programs.



Core programs that are sustained without reliance on restricted
grant support.



ACHIEVED! A strong base of 80% of renewable support from individuals.



A reliable source of new donors.



ACHIEVED! A community of 1,000 active annual Library supporters who
are recognized for their impact as investors and advocates of the
Library.



A future goal of $500,000 in annual support.



Library program initiatives that generate $500,000 in major gift support
for special projects.



2.5 million in endowments, established in part through planned giving,
that expand resources for the future.
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IV. 2011-12 Accomplishments
The Pierce County Library Foundation performs a vital role as the fundraising
arm of the Pierce County Library System. It is an integral part of the Pierce
County Library System.
The Foundation funds current and ongoing needs -

21,000 young readers get excited about books through the Summer
Reading Program. Youth librarians promoted summer reading in more
than 100 schools, visiting 1,056 classrooms.



1,050 in attendance at Pierce County READS community reading
program and author event in 2012. 5,022 checkouts of featured
book, Hotel on the Corner of Bitter and Sweet by Jamie Ford.



1,233 fiction, poetry, art and photography entries submitted by teens
in the Our Own Expressions contest. $2,700 in cash prizes awarded.



Literacy Kits for 18 child care providers to prepare 90 children for
kindergarten.



More than 3500 people attended 421 job skills computer classes and
workshops for job seekers.

The Foundation also raises funds for capital needs -

Improved learning environments at Lakewood Library for children,
tweens and teens areas.



Donors celebrated the University Place Library’s one year
anniversary by adding more names to the donor wall and having a
party.
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V. 2011-12 Review
In 2011-12, the Pierce County Library Foundation achieved the following:


Raised a total of $1,477,331 over the past 5 years. Table A*



Raised a total of $252,347 in 2011-12. Unrestricted giving increased by
58% over the previous year (excluding a $75,000 bequest).



For the first time, total donors topped 1,000. Active donors in 2011-12
totaled 1438, a 48% increase over 2010-11. Table B.*



Acquired 748 new donors, an increase over three times as many new
donors in 2010-11. Table C*



85% of donors were returning donors (renewals) from 2010-11. Table D*.



Distributed a total of $1,476,358 for library programs over the past 5
years. Made distributions totaling $238,442 in 2011-12. Table G.*



Recognized 18 Summer Reading sponsors in 2012.



Welcomed 3 new members to the board.



Raised a total of $126,650 from Lakewood residents to enhance
children’s learning environments at Lakewood Library.



Celebrated. The Foundation thanked donors at the one-year
anniversary of the new University Place Library, Pierce County READS
and A Literary Evening.

*Tables located on page 16 - 17
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VI. 2012-13 Fundraising Environment
Strengths
1. Pierce County Library has a great story to tell!
2. Pierce County Library has great core programs, incl. reading for children.
3. Foundation-funded projects are well-developed programs for the community.
4. Foundation has nurtured a community of donors.
Weaknesses
1. Library services need more awareness and enthusiasm in the community.
2. People are busy and find it hard to commit to board membership.
3. The Foundation has too few messengers.
4. The Foundation needs to identify more major donors
5. Foundation board members need to develop an identity with the library.
Threats
1. Fewer big projects on the horizon that could mobilize big donors.
2. Short term planning by both the Foundation and the Library.
3. Slow economic recovery.
4. Perception that taxes are the only funding the Library needs.
5. The Foundation may be trying to do too much.
Opportunities
1. New engaged, passionate board members! Leadership potential.
2. Big influx of hundreds of new donors!
3. The Foundation needs more ways to connect with donors.
4. Planned giving is a new funding area.
5. The Foundation has the potential to develop a signature event.
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Funding Priorities
Based on 2011-12 Distributions*

Books and
Materials
13%

Community
Outreach
9%

Programs for Youth
23%

Special Projects
55%

*Does not reflect Managed by Foundation and In-Kind distributions

Programs for Young Readers
Block Play
STEM (Science-Technology-Engineering-Math) learning is incorporated in seven library
locations in partnership with local ECEAPs.
Early Learning
Literacy Kits and training for in-home childcare providers that will successfully prepare
children for kindergarten.
Our Own Expressions
A teen writing and art contest for budding authors and artists in grades 7-12. Winning
entries are rewarded with cash prizes and the winning students present their work at an
awards ceremony in May.
Summer Reading
An eight-week program of free presentations, prizes, and incentives encouraging
children and teens to read every day during the summer.
Teen Challenge
Game component for the Teen Summer Reading Program. More than 600 participants
the first year. Tweens and teens perform learning tasks and win badges.
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Community Outreach
Pierce County READS
A community-wide reading program in which residents are encouraged to read and
discuss a featured book. The author is invited for a free presentation at the culmination
of the program.
Library Card Drive
Promotional activity in October encouraging people to register for a library card.

Books and Materials
Book Discussion Kits
A popular Foundation-funded program serving more than 200 registered book clubs.
Restricted Gifts
Donations for which the donor designates a specific use.

Special Projects
University Place Library Campaign
A “furnishings and fixtures” fundraising campaign to add technology, early learning
elements and other enhancements to the new University Place Library…at the heart of it
all.

Lakewood Library Project
A special renovation project to incorporate updated learning environments for children,
tweens and teens in the Lakewood Library. The funding will remodel the current
children’s area, adding interactives, furnishings, computers and kid-size shelving and
displays.

Key Center Library Project
A fundraising plan that involves working with the Friends of Key Center Library to create
a flexible space that can be configured in many ways to be used every hour of the
day. Using adaptable furnishings and fixtures, the room will give students a place to go
after school.
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VII. 2012-13 Goals and Objectives
Board Involvement
Goal:
1.
2.
3.

Strengthen fundraising activity.
Grow active donor-base to 1300
Acquire 450 new donors
Renew 60% active (and lapsed) donors
Objective 1: Annual Giving generates $100,000 in gifts under $499
 Encourage patron giving
 Develop and manage direct mail appeals
o Conduct 2 acquisition mailings
o Conduct 4 renewal mailings
o Get a matching gift for one mailing
Objective 2: Leadership Giving generates $90,000 - gifts $500 and above
 30 Donors at the First Edition Society level LY: 23 (+7)
 40 Donors at $500 giving level LY: 28 (+12)
 Board generates a list of 75 prospective First Edition Society donors
 Generates $55,000 for branch specific enhancements
Objective 3: Corporate Gifts Committee generates $55,000
 Solicit Young Readers sponsorships in the Fall
 Generate $20,000 in Young Readers sponsorships 
 Secure major Pierce County Reads sponsorship and event sponsor
 Develop sponsorship opportunities online
Objective 4: Grants generate $100,000
 Successful grants to fund STEM projects
 Grants pending: FINRA and Gamification

Goal: Communicate with donors and prospects in more ways
Objective 1: Board Contact with Donors
 Donor receptions – A Literary Evening ($500+) and Pierce County Reads ($250+)
 Board thank you and follow-up calls 
Objective 2 : Strengthen the foundation website and facebook presence
 Get new site up and running through Blackbaud
 Create facebook presence - build site and provide weekly content updates
Objective 3: Create more focused visibility in Libraries
 Develop new message twice annually
Objective 4: Provide quality newsletters and access to annual report
 Increase newsletters to 3 annually. Offer option to receive electronically.
 Notify via postcard when Annual Report is available online. Hard copy availability.
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VIII. Strategies
Communications
Online communications
An improved website through a new partnership with our fundraising database service
provider (Blackbaud) will enable us to have a more user friendly place for donors and
prospects to find information about the foundation, make gifts and feel connected.
New capabilities that combine the functions of our website with information in our
database will enable the foundation to distribute more targeted messages via ecommunications (newsletter, email, etc.). While we likely will not be soliciting online,
the giving functionality of the new site will hopefully provide an easier way for gifts to
be made.
BookEnds Newsletter
As we get more new and renewing donors, it is important to ensure that they feel
thanked and appreciated – that they know the gift they made was spent on
important programs that benefit the community. Each newsletter provides
information on programs and services supported by the foundation, updates from the
library system, contains a donor list that recognizes current supporters, and provides a
giving envelop in the hopes that something in the newsletter will inspire a gift.
Your Library eNewsletter
Once a month the library distributes information via email that talks about current
issues, upcoming events, etc. The foundation provides content that highlights giving
and special donors. Each story links to something that can be found on the website –
including a link to our donation page.
Branch Visibility
Twice this year, all branch mass-communication devices will focus on the foundation –
including screen saver/shots, messages on receipts at check-out, posters, etc. Smaller
posters will remain out during the “non-focused” months that will also make an
envelope available.
PROUD DONOR cards
Providing new “donor” library cards to people who make gifts of $50 or more is a way
to strengthen relationships between library staff and donors. Donors who use the card
may get thanked in person by staff who’s programs are beneficiaries of the generosity
of the community.

Events
A Literary Evening
A Literary Evening is the Foundation’s opportunity to thank our donors personally and
cultivate continuing relationships. The reception features an author presentation. A
Literary Evening honors donors who gave $500+ in the past year. Board members are
encouraged to invite potential donors as guests.
PC READS Author Reception
This event is reserved for donors who make gifts totaling $250 or more throughout the
year. The reception provides an opportunity for staff and board members to interact
and thank donors. Prospective donors may also be invited by board members to
introduce them to the foundation.
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Our Own Expressions Reception
Our Own Expressions is a writing and art contest for teens. The Foundation hosts an
awards ceremony and reception where the winning students present their work. All
current donors and Major Gift prospects receive an invitation to increase awareness
with Foundation-funded programs. Approximately 130 donors, families, teachers, and
friends of the winners attend the awards ceremony each year. Chapbooks of the
winning entries are available for purchase at the reception.

Annual Giving – Building the donor base
Direct mail
Even in this day and age of electronic communications, the most effective fundraising
method for acquiring new donors continues to be via the mail. Through a direct mail
house, the foundation can rent lists, and utilize proven solicitation strategies that we
would otherwise not have access to – thus spreading our professionally written
message deeper into the communities we serve than we could on our own. We can
include patrons in these mailings as well. These requests are normally for unrestricted
“area of greatest need” type gifts.
In house/program focused mailings
Once a prospect becomes a donor, the challenge is to make another request for
support that encourages that donor to give again. By making focused asks for
specific programs or their local branch, we hope to not only understand our donors
better, but to develop packages that are donor-centered – offering donors a chance
to support the place/program at the library that is most important to them. We can
also include targeted patrons in these mailings to test willingness to give.

Leadership Giving – Targeted fundraising
Prospect Identification
Board members are asked to review recent donors to the Foundation in terms of their
capacity and potential willingness to make a leadership gift.
First Class Mail
Letters signed by a Board volunteer, Board President or Library Director Neel Parikh are
the primary solicitation tools. The body of the letter is personalized whenever possible
and donors are thanked for their past support. Donors are asked to join the First Edition
Society.
Phone Calls and Visits
Making phone calls is an easy way for staff and board members to thank donors and
personally invite them to donor recognition events. The very best way to tell your story
and make an ask for a gift is for a face-to-face visit. For comfort, personal visits are
best when a staff person and a volunteer are both involved. These two strategies have
the highest ROI since there is usually very little cost in generating the gift.
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IX. Timeline Board Involvement
KEY ACTIVITY AREAS:
Communication (cultivation/stewardship of the masses)
Annual Giving (solicitation)
Leadership Giving (cultivation, solicitation and stewardship of donors $500+)
Recognition Events
Summer Reading Sponsorship Activities
Activities

Jul

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

BookEnds
Annual Report (postcard)
Your Library
Regular Stewardship Activities
Welcome new door postcards
Thank You postcards for renewing donors*
Roll out of new website & new features
New Facebook presence
PROUD DONOR card benefits
Thank you calls*
In-house Annual Giving mailings*
Outsourced Acquisition mailing
Staff solicitation
First Edition Society mailings**
Personal Visits*
Summer Reading sponsor solicitation
Planned Giving Luncheon
A Literary Evening*
Pierce County READS donor reception*

Our Own Expressions*
* AG Kick-off, follow-up, holiday, upgrade, end of year
** AG Kick-off, holiday, upgrade, end of year
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May

Jun

X. 2012–13 Board Activity Calendar
APPROXIMATE
TIMES
MEETING

SEPT
25

OCT
23

NOV

DEC
4

JAN
22

FEB
26

DATES

Meeting
7:30 – 8:00 am

Business Meeting
Library Dir. Report

Committee Work
Groups
8:00 – 8:45 am

Development Plan

Education
8:00 – 8:45 am

Approve
Distributions

Business
Meeting
Lib. Dir. Report

No
Meeting

Business Meeting
Library Dir. Report

Committee
Meetings
Annual Giving,
Leadership Giving,
Corporate Giving

Prospect
Identification

APPROXIMATE
TIMES

MAR
26

Business Meeting
Lib. Dir. Report

TBD

TBD

Key Center
Library Donor
Preview - TBD

A Literary
Evening - Oct. 4

Events

Business
Meeting
Library Dir.
Report

APR
23

MAY
28

JUNE
25

JULY-AUG

MEETING
DATES

Meeting
7:30 – 8:00 am

Committee Work
Groups
8:00 – 8:45 am
Education
8:00 – 8:45 am

Events

Business Meeting
Library Dir. Report

Business Meeting
Library Dir. Report

Committee Meetings
Annual Giving,
Leadership Giving,
Corporate Giving

Business Meeting
Library Dir. Report

Budget Planning

Annual Meeting
Business
Meeting Lib.
Dir. Report

Preliminary
Budget
Approval

Summer Break

Executive
Committee
Meets

TBD
Pierce County
READS May 17
Our Own Expressions
May 30 (Tent.)

I. Meeting segments
a. Business meeting
i. Consent agenda
ii. Items requiring a motion
iii. Fundraising reports
iv. Library Director reports
v. Foundation management items
b.
Committee Work Groups
i. Annual Giving, Marketing
ii. Leadership Giving, Cultivation and Recognition
iii. Corporate Gifts (Summer Reading Program,
PCReads, OOX)
iv. Events (A Literary Evening, PCReads donor
reception, OOX)
v. Communication (Newsletter, Social
Networking, Website)
c.
Education
i. Guest Speakers
ii. Library program directors/department
manager

II. Work priorities
a. Foundation infrastructure
i. Finance & Budgets
ii. Board recruitment
iii. Board development
iv. Policies and Agreements
v. Retreat
vi. By-Laws
b. Fundraising
i. Unrestricted Gifts
ii. Donor Designated major gifts
iii. Sponsorships
iv. Planned Giving
v. Grants
c. Donor Development
i. Acquisition
ii. Renewals
iii. Communication
iv. Recognition
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XI. 2012-13 Budget
Revenues/Fundraising Targets

Total

Unrestricted

Restricted

Annual Giving
Leadership Giving
Corporate Giving/Sponsorships
Grants
University Place Library Campaign

$100,000
$80,000
$55,000
$100,000
$25,000

$75,000
$55,000

$25,000
$10,000
$55,000
$100,000
$25,000

Total

$345,000

$115,000

$230,000

Expenses/Operations
Fundraising
Recognition
Administration
Marketing

$30,000
$3,000
$9,000
$8,500

$30,000
$3,000
$9,000
$8,500

Total

$50,500

$50,500

Admin ratio to Programs
Expenses/Projected Distributions
Funding for Books and Resources
General Books and Materials
Restricted Collection

15%

$30,000.00

$20,000.00

$10,000.00

$1,000.00

$1,000.00

Total Funding for Collections

$31,000.00

$20,000.00

$11,000.00

Funding for Programs for Youth
General Programs for Young Readers
Our Own Expressions

$47,000.00
$8,000.00

$30,000.00
$6,000.00

$17,000.00
$2,000.00

Total Funding for Programs for Youth

$55,000.00

$36,000.00

$19,000.00

$20,000.00

$10,000.00

$10,000.00

$15,000.00
$5,000.00

$5,000.00
$5,000.00

$10,000.00

$40,000.00

$20,000.00

$20,000.00

Funding for Community Outreach
General Community Outreach
Pierce County Reads
Community Events
Total Funding-Community Outreach
Special Projects
Lakewood Projects
Other Projects
University Place Library Campaign

$25,000.00
$110,000.00
$30,000.00

$25,000.00
$110,000.00
$30,000.00

Total Funding for Special Projects

$165,000.00

$165,000.00

Funds managed by the Foundation
Applause Awards
Tuition Assistance
Other Funds
Various Funds

$150.00
$800.00

$150.00

$950.00

$150.00

$800.00

Total Programs
Total Operation Costs

$291,000.00
$50,500.00

76,000.00
$50,500.00

$215,000.00

Total Operation and Programs

$341,500.00

$126,000.00

$215,000.00

Total Unallocated Unrestricted

$800.00

$4,000.00
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XII. Tables
Table A. Total Giving – All Campaigns*
2007-08

2008-09

2009-10

2010-11

2011-12

2012-13

Total

$204,936

$215,479

$346,181

$458,388

$252,347

$345,000

Unrestricted

$69,778

$71,569

$77,504

$146,591

$122,880

$130,000

Projections

Table B. Donors
2007-08

2008-09

2009-10

2010-11

2011-12

678
635

732
704

688
651

687
650

1438
1375

Total
Individuals

2012-13

Projections

1708
1300

Table C. New Donors
2007-08

2008-09

2009-10

2010-11

2011-12

161

241

104

191

748

Individuals

2012-13

Projections

450

Table D. LYBUNTY & Renewals
LYBUNTY
Individuals
Renewals
Individuals

2007-08

2008-09

2009-10

2010-11

2011-12

2012-13

175

247

255

214

389

500

356 (61%)

387 (61%)

478 (68%)

396 (61%)

552 (85%)

860 (60%)

Projections

Table E. Gift Table
2012-13

Giving Level

2011-12
Donors

Dollars

0

$0

6
11

$72,542

Projections

Donors

Dollars

$25,000+

1

$70,000

2
18

$20,000

$50,576

$10,000 - $24,999
$2,500 – 9,999

43

$52,226

$1,000 - $2,499

50

$60,000

45

$24,498

$500 - $999

55

$30,000

70

$20,205

$250 - $499

80

$23,000

269

$33,578

$100 - $249

300

$40,000

994

$36,635

Under $100

1,202

$42,000

1438

$290,260

Totals

1708

$345,000

$60,000

Table F. Operational Costs as a Percentage of Total Budget
2007-08
$25,578
11%

2008-09
$37,071 16%

2009-10
$31,360
9%

2010-11
$33,970
7%

2011-12
59,462 17%
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Table G. Foundation History
1970 – Foundation formed
1976 – Received 501(c) 3 status
1992 – First Development Director, Sallie Zimmer
2006 – Moved from calendar to July 1-June 30 fiscal year
Year

Revenue

Gifts to Library

1995

$50,527

$40,565

1996

$86,500

$54,110

1997

$48,129

$13,145

1998

$37,627

$50,519

1999

$52,054

$38,107

2000

$108,958

$105,666

2001

$226,620

$205,345

2002

$294,858

$282,819

2003

$194,323

$60,965

2004

$166,688

$42,582

2005

$236,866

$221,855

2006

$106,199 (6-mos.)

$110,894

2006-07

$191,325

$143,591

2007-08

$204,936

$168,641

2008-09

$215,479

$202,535

2009-10

$346,181

$359,822

2010-11

$458,388

$428,134

2011-12

$252,347

$238,442
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XIII. Attachments
Attachment A.

Block Play
Short Project Description: How do you describe the program to others?
Pierce County Library is a leader in Early Learning and helping children prepare
for kindergarten. Block Play introduces children under 5 to STEM (ScienceTechnology-Engineering-Math) concepts in seven library locations. Like
storytimes, parents and children will be able to attend Block Play at their library
with a children’s librarian who can lead them through activities like counting,
cause and effect, patterns, scale and asking questions.
Blocks with activities to play at home will also be available for check out.
Compelling Need: Why should we be concerned about this? What facts
demonstrate that this program is needed?
Did you know that Washington employers in technology-related fields cannot
find qualified job candidates from Washington State? Our future workforce must
be comfortable with ideas and abstractions, analysis and synthesis. Especially at
a time when the global challenges in the world around us require broad and
comprehensive solutions in STEM fields.
This doesn’t happen overnight. Because so much learning happens before age
five, like reading, gaining STEM literacy provides the foundation for these skills.
Program Goals: What do we hope to achieve?
The Block Play program will address the challenges in introducing STEM to young
children before they enter school. Program goals are to 1) create awareness of
the importance of STEM concepts – to children, parents and child care providers;
2) introduce STEM concepts to every four and five year old; and 3) make blocks
and block play activities available to every child without barriers.
We hope we can positively impact children’s success in school and life by
preparing them for kindergarten while in daycare.
Indicators of Success: How will we know we have accomplished what we set out
to do?
The Block Play program works in partnership with local Early Childhood Education
and Assistance Program (ECEAP) leaders in each of the seven library
communities we will be using: Lakewood, University Place, Parkland-Spanaway,
Sumner, Gig Harbor, Fife and Puyallup. ECEAPs have tested their students on
developmental progress for decades. Using Washington Strategies GOLD, the
Washington State’s curriculum standards, we will determine if the Block Play
Program can significantly affect STEM literacy and school readiness.
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Why is additional funding needed? How much do you need? What will it buy?
How will it benefit those served?
Block Play is one component of the Books and Blocks Program Pierce County
Library hopes to implement in the next two years. The fully-developed programs
will cost approximately $33,500 for seven library-ECEAP’s partnership sites.
The cost of the Block Play portion of the program includes blocks and cabinets
for each library location, blocks for ECEAP, the Block Book, with explains the
block play curriculum, training and promotion and print materials. The cost of the
Books portion (STEM theme packets) include books, bags and more blocks.
The benefit by creating STEM learning centers in seven library locations is that
families can have free access to a STEM curriculum. Any child can be introduced
to STEM concepts before they enter school.
# People Served: How many different people does this program benefit in a
specific time period?
Approximately, 250 children and parents will participate in the first year of the
program. Once the program has been established, it can be sustained without
additional costs.
Additional questions from the Foundation Board:
Foundation members attempt to answer the question, why should people
support this program. How would you answer the question --Why give?
Give – Because you understand that learning in the first five years of life will
largely determine a child’s outcome in life. Children who are not ready for
school will quickly fall behind and, as adults, will most likely be unemployed,
victims of poverty, commit violent crimes, undergo teen pregnancy, and
perpetuate a cycle of illiteracy and abject poverty that will prevent them from
experiencing success in school and in life.
Supporting early learning through our libraries, which reach so many people
throughout Pierce County, is a sound investment in our community and the
future of children.
How can we show the outcome of this program to donors?
The eventual outcome is that our donors will hear more about the importance of
STEM and more children will enter school with an interest and eventual
competency in math and science.
Partners: What agencies, schools, or businesses do we work with to offer this
program?
Our Block Play partners are ECEAP and the Puget Sound Educational Service
District.
Elevator Speech (Combination of description, reason to give and illustrative
example)
Page 19 of 35

A 2010 study forewarned that despite the fact that Washington is rich in
technology jobs in science and engineering, the high-tech workforce is not filled
with Washington’s own children. Our children don’t grow up with the
competency in Science, Technology, Engineering and Math to snag those
sought-after jobs.
That coupled with the fact that 60% of children in Pierce County are not ready to
enter kindergarten, is where the library can step in to make a difference.
We know that so much learning happens before the age of five and Pierce
County Library is a leader in Early Learning. Pierce County Library has a
knowledgeable staff, expansive connections to child cares, schools and the
community and is known by parents and care givers everywhere as an
incomparable resource for learning, it just makes sense to introduce STEM in our
libraries.
If funding can be found through individual gifts to the Pierce County Library
Foundation, grants and sponsorships, Pierce County Library can use that existing
infrastructure to bring Block Play to seven libraries. Like storytimes, children’s
librarians would demonstrate to parents and pre-schoolers the concepts of
counting, cause and effect, shapes and structure – which lay the foundation for
learning and interest in STEM subjects.
In order to introduce new programs in the community, in these years of budget
cutbacks, the library must reach out to find more sources of funding. That’s
where the Pierce County Library Foundation and you come in. Your support can
make this happen.
The end result is that children will have STEM skills to be ready for kindergarten –
and embrace math and technology fields that will land them jobs and position
them for success in school and in life.

Page 20 of 35

Attachment B.

JobNow
Short Project Description: How do you describe the program to others?
JobNow is an online service that gives personalized help to job seekers in
preparing a resume and landing a job. Like Homework Help, the experts
will work with library users to craft a job-winning resume and more.
JobNow offers live interview coaching, resume assistance, self-directed
skill building, self-assessments, and lots of other things any job seeker
would need. JobNow is an essential resource for jobseekers who need
individual attention but are not near a physical job counseling service like
WorkSource (Lakewood, Tacoma, Auburn) or Goodwill (Tacoma. If you
live in Eatonville or Key Center, or gas money is scarce, then getting to
one of those locations for interview practice, having a resume looked at,
or taking a class is difficult or even impossible.
It only takes a library card to have this service at your fingertips in the
library or at home.
Compelling Need: Why should we be concerned about this? What facts
demonstrate that this program is needed?
The unemployment rate is still of grave concern. Employment is still at 8.6%
(August 2012) in Pierce County, With unemployment comes poverty. 11.6%
of Pierce County’s population is living below the poverty line.
Pierce County has been feeling the effects of the economic downturn.
As a result, Pierce County Library's resources and services have been in
high demand. Job-related requests range from job searches, job
retraining, to starting small businesses. For example, in 2011, Pierce County
Library offered more than 400 basic computer classes and job workshops.
Nearly 3,500 people attended.
Program Goals: What do we hope to achieve?
We hope that by making technology and training available inside and
outside the library, to job seekers and small business entrepreneurs, we will
build a community asset that is available to all segments of the population
not only during this economic crisis but for years to come.
Indicators of Success: What will we quantify?
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We will monitor the use of the JobNow data base. We know that JobNow
will have accomplished its goal when the unemployment rate drops and
the service is not needed.
Why is additional funding needed? How much do you need? What will it
buy? How will it benefit those served?
A one-year subscription to JobNow costs the library $27,000. Pierce
County Library is entering into its fourth year of budget cuts. Staff have
been analyzing the collection and are scrutinizing every new book,
download, DVD and subscription in order to find ways to pare down costs.
While the JobNow service benefits hundreds of unemployed residents, the
staff must also consider the costs. That’s why the Foundation has been
asked to “mind the gap.” It is a valuable service that our donors can save
this year.
# People Served: How many different people does this program benefit in
a specific time period?
We estimate that this year JobNow will have assisted 1200 unique users in
2012.
Additional questions from the Foundation Board:
Foundation members attempt to answer the question, why should people
support this program. How would you answer the question --Why give?
Give – Because you can help the library maintain the collection, its most
valuable service. And in doing so, you are strengthening the economic
viability of our community as a whole and possibly even helping the
person who lives next door.
The jobs crisis is very real. People all over Pierce County feel the brunt of
the economic downturn and find themselves in the job market again. You
can lend a hand to someone who could use some expert advice before
the financial realities of being out of work set in.
Illustrative Example of the Program: What story can we tell about people
benefiting from the program?
A woman who frequents the Graham branch used our Job + Business
Center resources to apply for a nursing program at Clover Park Technical
College. She was admitted to the program and received a full
scholarship.
Graham also receives customers who come in wanting to know more
about our resources because they heard about them in the WorkSource
workshops.
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In Gig Harbor, a woman struggling with a 9+ month long job search had
JobNow critique her resume. She is now getting interviews. (She was not
getting interviews before.)
Again in Gig Harbor, a woman needed some help learning Excel so she
could use it in her job. Staff pointed her toward the training features of
JobNow. She came back and told them that it was perfect.
How does this program coordinate with other community programs to
avoid redundancy?
Our experience shows us that people use the Job + Business Center and
classes to build their skills and confidence before they commit the time
and resources to a community college class. The library can provide
personal assistance 7 days a week for more hours each day than most
agencies. We work in close partnership with WorkSource-Central to
coordinate resources. WorkSource-Central has also awarded the Pierce
County Library Foundation a grant to purchase laptop labs so we can
offer more classes in outlying areas. JBLM also makes sure that every
returning soldier knows the Job + Business Center Resources are available
to them at a Pierce County Library.
Elevator Speech (Combination of description, reason to give and
illustrative example)
More people are losing their jobs now than any time in the last 25 years.
You probably know someone who just lost their job and is looking for work.
Where do they turn? The unemployment office? The newspaper? There’s
no one place that can help them learn how to search the job market
using all the resources that are available. Or how to prepare themselves
for a job interview or update their resume. If they want to start a new
home-based business, what information, registrations, licenses do they
need? Where do they start?
What is an already desperate situation can turn worse if the person
looking for a job doesn’t have a computer, has never used a computer,
never created a resume or can’t speak English. There are lots of people
who need some very basic skills and they are at a loss.
The library can help but it needs help from our donors, too.
The gifts we make can help people during this economic crisis – not feed
them but help them learn to fish. That’s why our Foundation has made Job
+ Business Centers a funding priority and resources like JobNow are
essential to providing free, expert assistance in getting people back to
work.
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Attachment C.

Foundation Budget Glossary
Applause Awards: Staff recognition consisting of $25 gift cards.
Collections (Also – Books and Materials): Books, music, videos, databases,
ebooks, talking books and other resources of the library. For example, the
Job + Business Center collection includes books, DVDs, databases and
electronic downloads.
Annual Giving: Unrestricted and restricted gifts under $499 to the
Foundation through Annual Giving fundraising activities. Fundraising
included direct mail, newsletter and library branch displays.
Community Events: Public events, fairs and presentations in which the
Pierce County Library desires a presence for educational purpose or
awareness.
Corporate Giving (Also – Sponsorships): Restricted gifts to the Foundation
from businesses by way of a specific proposal or sponsorship package.
Sponsorships outline recognition benefits for the business. Summer
Reading is a sponsorship program.
Discount on Pledge Receivables: Pledges expected to be received after
the fiscal year end are recognized as revenue at the time of pledge at
their discounted value of 2%.
Distributions: Funds from the Foundation expended for its charitable
purpose, which are library programs. Funds consist of cash expenditures,
transfers to the library system or gift in kind.
Distributions Payable: Funds raised in the current year that are committed
to be spent in the following year on library programs. The Foundation
holds selected funds until the library can incorporate the specific dollars
into their budget process.
Gifts in Kind: Non-cash donations of goods or services.
Grants: Usually restricted gifts from a Foundation or Corporate Foundation
as a result of a grant proposal.
Leadership Gifts: Unrestricted or restricted gifts greater than $500 to the
Foundation. Fundraising includes direct mail, targeted solicitation for First
Edition Society ($1,000) donors or proposals for special needs.
Managed by Foundation: Gifts designated for a very specific use and
distributed for that purpose. For example, endowment proceeds for the
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Friends of the Key Center Library or reimbursements for the Tuition
Assistance Program.
Operating Expenses: Costs associated with running the Foundation which
consist of Fundraising/Recognition, Administration and Marketing.
Permanently Restricted Gifts: Gifts held in an endowment fund in which
the proceeds will always be designated to a particular program.
Programs for Adult Learners: An umbrella category of adults programs
and services, including the Job + Business Centers. Gifts can be
designated to the Program for Adult Learners and used where the need is
the greatest within the category.
Programs for Community Outreach: An umbrella category of programs
and services beyond the walls of the library, including Pierce County
READS, senior outreach. Gifts can be designated to the Program for
Community Outreach and used where the need is the greatest within the
category.
Programs for Young Readers: An umbrella category of children’s and
teen’s programs and services. Gifts can be designated to the Program for
Young Readers and used where the need is the greatest within the
category.
Restricted Collection: Gifts designated for books and resources of a
certain type (i.e. children’s, talking books, etc.) or to a specific library
branch.
Restricted Gifts: Donations in which the donor designates a specific use.
Temporarily Restricted Gifts: Gifts that will be used for their charitable
purpose in the near future, usually in a year.
Unrestricted Gifts: Donations to be used where the need is the greatest.
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ATTACHMENT D.

Legal Responsibilities of Boards
Under well-established principles of nonprofit corporation law, a board
member must meet certain standards of conduct and attention in
carrying out his or her responsibilities to the organization. Several states
have statutes adopting some variation of these duties which would be
used in court to determine whether a board member acted improperly.
These standards are usually described as the duty of care, the duty of
loyalty and the duty of obedience.
Duty of Care
The duty of care describes the level of competence that is expected of
a board member, and is commonly expressed as the duty of "care that
an ordinarily prudent person would exercise in a like position and under
similar circumstances." This means that a board member owes the duty
to exercise reasonable care when he or she makes a decision as a
steward of the organization.
Duty of Loyalty
The duty of loyalty is a standard of faithfulness; a board member must
give undivided allegiance when making decisions affecting the
organization. This means that a board member can never use
information obtained as a member for personal gain, but must act in
the best interests of the organization.
Duty of Obedience
The duty of obedience requires board members to be faithful to the
organization's mission. They are not permitted to act in a way that is
inconsistent with the central goals of the organization. A basis for this
rule lies in the public's trust that the organization will manage donated
funds to fulfill the organization's mission.
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ATTACHMENT E.

BYLAWS
OF THE
PIERCE COUNTY LIBRARY FOUNDATION
ARTICLE I
The Pierce County Library Foundation is the educational and
charitable extension of the Pierce County Rural Library District.
Section 1. Authority
(1) The Pierce County Library Foundation is a non-profit corporation under
Section 501 (c) (3) of the Internal Revenue Code.
(2) The Pierce County Library Foundation (Foundation) was created under
Articles of Incorporation filed on September 22, 1970. These Articles of
Incorporation designate that the Foundation can
(a) Make, alter, amend, or repeal by-laws for regulating and managing its
affairs.
(b) Insure that its by-laws are consistent and within the scope of the
Articles of Incorporation.
Section 2. Purposes
(1) The Foundation supports the mission of the Pierce County Rural Library
District (Library).
(2) The Foundation provides the following services for the benefit of the
Library:
(a) Solicits contributions, grants, gifts, bequests, trusts, and property,
(b) Coordinates fundraising activities,
(c) Receives and administers property, and
(d) Provides financial services.

ARTICLE II
There are two classes of membership within the Pierce County
Library Foundation.
Section 1. Voting Members
Only the Board of Directors has voting privileges. Each Director is entitled to one
vote including those director positions shared by two parties.
Section 2. Non-Voting Members
The following are eligible to attend meetings of the Foundation and to participate
fully with the exclusion of voting privileges.
(1) Ex-Officio Members include the Pierce County Library System Director
and the Pierce County Library Development Director.
(2) Contributing Members as determined by the Board of Directors.
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ARTICLE III
The Board of Directors manages the affairs of the Pierce County
Library Foundation.
Section 1. Number
The Board of Directors consists of no fewer than five and no more than twentyfive directors. The Foundation may determine an exact number by resolution.
Section 2. Selection
A majority of the existing Board of Directors will select new members of the
Board of Directors when directorships become available. The Board of Directors
will select from individuals who live and work within the Pierce County Library
System, as well as those individuals from outside of the system who support the
Pierce County Library System.
Section 3. Term of Office
(1) A director will serve for three years. A director may serve a maximum of
three successive three-year terms of office.
(2) The three-year terms of office will be staggered. Normally no more than
one third of the entire directorship will stand for election at any meeting.
(3) At the annual meetings of the Foundation, the Board of Directors will fill
new directorships by a majority vote. The Board will also have the option
to elect new directors between annual meetings or to elect directors to
complete the term of an outgoing director. Directors nominated and
elected between annual meetings will begin their service immediately.
The tenure of any directors elected between annual meetings will begin
retroactive to the previous annual meeting.
(4) The Board will fill vacancies by a majority vote of the remaining directors.
(5) Any director may resign at any time by delivering written notice to the
secretary of the Foundation.
(6) The Board may remove a director from office with or without cause. Any
director whom the Board has proposed to remove will receive an
opportunity to be heard by the Board.
Section 4. Duties
(1) A director will perform the duties of a director, including the duties as a
member of any committee of the Board,
(2) In good faith and in the best interests of the Foundation;
(3) With care, including reasonable inquiry, as an ordinarily prudent person in
a like position would use under similar circumstances;
(4) Relying on information, opinions, reports, statements, including financial
statements and other financial data as presented by an officer of the
Foundation, a committee of the Board on which the director does not
serve, or those individuals presenting to the Board on matters within that
individual’s professional or expert competence.
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ARTICLE IV
The Board of Directors will meet regularly to conduct the
business of the Pierce County Library Foundation.
Section 1. Annual Meeting
The annual meeting of the Board of Directors will be held between May 15 to
June 30th each year. The business of this meeting will include
(1) The election of new members to the Board of Directors;
(2) The election of the President, Vice President, Secretary, Treasurer, and
other elected officers; and,
(3) The transacting of any other business that may come properly before the
Board of Directors.
Section 2. Regular Meetings
The Board of Directors will meet a minimum of three regular meetings in addition
to its annual meeting during the fiscal year of the Foundation. The specific day,
hour, and place will be designated by a majority vote of the Board of Directors.
Section 3. Special Meetings
Special meetings may be held at any place or time, whenever called by the
president or any three of the Board of Directors.
Section 4. Notice of Special Meetings
The president or directors calling a special meeting of the Board must give notice
to the Board of Directors at least one week prior to the meeting by personally
delivering or mailing written notice of the meeting. E-mail or facsimile of the
written notice can be used provided that a director has provided the secretary
with prior written consent to receive notice by e-mail or facsimile communication.
The notice must provide the time, place, and specific business to be transacted
at the meeting. The Board may not take final disposition on any other matters at
a special meeting.
Section 5. Quorum
A quorum will consist of forty percent of the Board of Directors but no fewer than
five directors will constitute a quorum. A director may vote by proxy by
designating another director in a written request received by the president in
advance of the meeting at which the vote is taken.
Section 6. Presumption of Assent
A director who is present at a meeting of the Board of Directors at which action
on any Foundation matter is taken is presumed to have assented unless the
director dissents or abstains on the record.
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ARTICLE V
The Board of Directors will elect the offices of president, vicepresident, secretary, and treasurer to serve the Pierce County
Library Foundation.
Section 1. Election, Qualification, and Term of Office.
The Board of Directors will elect the officers from among their voting members to
serve for a term of one year or until such later time as their successors are duly
elected and qualified.
Section 2. Resignation, removal and vacancies.
(1) An officer may resign at any time by delivering written notice to the Board
of Directors.
(2) The Board of Directors may remove any officer whenever in its judgment
the best interests of the Foundation will be better served. Any officer
whose removal has been proposed will be given an opportunity to be
heard by the Board.
(3) The Board of Directors may fill any vacancies in any office at any regular,
annual, or special meeting.
Section 3. President
The President is the chief executive officer and, subject to the Board of Director’s
control, will exercise the usual executive powers pertaining to the office of
president.
(1) The President will preside at meetings of the Executive Board and the
Board of Directors and is informally a member of all committees.
(2) The President may sign deeds, bonds, contracts, resolutions and other
instruments except when the signing and executing has been expressly
delegated by the Board or by these Bylaws to some other officer or agent
of the Foundation, or are required by law to be otherwise signed or
executed by some other officer or in some other manner.
Section 4. Vice President
In the absence of the President or his or her inability to act, the Vice President
will serve as the President and have all of the powers and authority of the
President.
Section 5. Secretary
The Secretary will maintain the records and proceedings of the Board of
Directors, serve as the registered agent of the Pierce County Library Foundation,
and under the direction of the President will sign and execute all deeds, bonds,
contracts, resolutions and other obligations or instruments in the name of the
Foundation.
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Section 6. Treasurer
(1) The Treasurer is responsible as directed by the Board of Directors for the
care and custody of the funds, investments, and account records of the
Foundation.
(2) The Treasurer will act as fiscal agent for the Foundation and may be a
signer on behalf of the Foundation in the management of bank accounts,
investments and other financial matters.
(3) The Treasurer will provide that a true and accurate accounting of the
financial transactions of the Foundation is made.
(4) The Treasurer will present financial reports at each regular meeting of the
Board of Directors and on such other occasions as the Directors may
require.
(5) The Treasurer will ensure that all accounts payable are authorized for
payment.

ARTICLE VI
The Board of Directors will serve as members to permanent and
special committees.
Section 1. All Committees
The Board of Directors accomplishes the goals and objectives of the Foundation
through the use of committees. All committees are responsible for performing
tasks as assigned, evaluating accomplished activities, reporting progress to the
Board of Directors, and contributing to progress in the execution of the
Development Plan. A committee is considered either Standing or Special.
Section 2. Standing Committees
(1) Standing committees have year-round responsibilities and shall consist of
the following: Executive Committee, Finance Committee, Board
Development Committee, the Annual Giving Committee, the Corporate
Gifts Committee, and the Leadership Gifts Committee.
(2) Except for the Executive Committee, the President appoints all Standing
Committees annually with the approval of the Board of Directors. Each
standing committee consists of a committee chair and at least two board
members, who are appointed by the President. Members of the
community who are not Board members may also join the committees.
(3) The chair of each Committee must be a member of the Board of Directors
in good standing.
Section 3. Special Committees
(1) Special Committees are convened as a task force to accomplish a shortterm objective or program. Special Committees do not have year-round
responsibilities. Upon the Special Committee’s completion of the objective
or program, the Special Committee is dissolved and, if needed,
reconvened.
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(2) Special Committees include communications, events, research, and
planning.
(3) The President will establish all Special Committees, with the concurrence
of the Board of Directors. Each committee will consist of a committee
chair, as appointed by the President, and members of the board and from
the community, as needed.
Section 4. The Executive Committee
(1) The Executive Committee consists of the President, as Chair, the Past
President, the Vice President, the Secretary, the Treasurer, and one
Member at Large from the Board of Directors, each with equal vote.
(2) The Executive Committee is responsible for the Board of Directors
structure and the work of the Board’s committees. Its essential role is
(a) to review the Year End Financial Statement before it is sent to the full
Board of Directors;
(b) to monitor and assess the work of the committees;
(c) to work in partnership with the President to recruit leaders; and,
(d) to initiate changes in by-laws and approve any administrative or policy
changes which would affect the workings of the Board of Directors.
(3) The Executive Committee has the power to transact all regular business of
the Foundation between the meetings of the Board of Directors, provided
that any action it takes must not conflict with the policies and expressed
wishes of the Board of Directors.
Section 5. The Finance Committee
(1) The Finance Committee consists of the President of the Board of
Directors, the Treasurer, and at least one other member of the Board of
Directors. The Foundation Director shall serve as ex-officio member.
(2) The Finance Committee is responsible for the financial health of the
Foundation. Its essential role is
(a) to oversee the administration of the financial report;
(b) to manage funds;
(c) to oversee the financial processes of the Foundation.
Section 6. The Board Development Committee
The Board Development Committee is responsible for the effectiveness of
individual members. Its essential role is
(1) to attain and maintain a full Board of Directors;
(2) to nominate the Board’s officers; and,
(3) to present a slate of officers for the coming year; and,
The Board Development Committee may also provide orientation for new Board
members, mentor members and administer and annual Board evaluation.

Page 32 of 35

Section 7. The Annual Giving Committee
The Annual Giving Committee is responsible for accomplishing assigned tasks in
accordance with the Development Plan. Its essential role is
(1) to provide input in fundraising and communications for the year;
(2) to help plan and execute the annual community campaign to individual
donors; and,
(3) to help expand the Foundation’s base of donors.
Section 8. The Corporate Gifts Committee
The Corporate Gifts Committee is responsible for carrying out assigned tasks in
accordance with the Development Plan. Its essential role is
(1) to identify corporate contracts;
(2) to lead the Board of Directors’ effort when soliciting selected requests for
specific proposals and programs; and,
(3) to provide input in solicitation materials.
Section 9. The Leadership Gifts Committee
The Leadership Gifts Committee is responsible for carrying out assigned tasks in
accordance with the Development Plan. Its essential role is
(1) to identify potential major gift donors;
(2) to lead the Board of Directors’ effort in communication, solicitation and
stewardship of identified major donor prospects,
(3) to provide input in fundraising strategies, tools and materials.

ARTICLE VII
The Board of Directors will provide management of the
administrative and financial operations of the Pierce County
Library Foundation.
Section 1. Fiscal Year
The fiscal year of the Foundation will be from July 1 st to June 30th of any given
year.
Section 2. Program Policies
The Board has approved policies and procedures which govern general and
specific business operations. These policies and procedures will be maintained
in a policy manual independent of these bylaws.
Section 3. Contracts
The Board may authorize any officer or officers, or agent or agents, to enter into
any contract or execute and deliver any instrument in the name of and on behalf
of the Foundation. Such authority may be general or confined to specific
instances.
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Section 4. Loans
No loans may be contracted on behalf of the Foundation and no evidence of
indebtedness will be issued in the Foundation’s name unless authorized by a
resolution of the Board of Directors. Such authority may be general or confined
to specific instances.
Section 5. Checks, Drafts, or Other Debit Instruments
The Board of Directors will determine by resolution that an officer or officers,
agent or agents, of the Foundation may sign checks, drafts, or other orders of the
payment of money, notes, or other evidences of indebtedness issued in the
name of the Foundation.
Section 6. Loans Prohibited
The Foundation will not make loans to any officer or to any director.
Section 7. Books and Records
The Foundation will keep at its registered office, its principal office in the state of
Washington, or at its secretary’s office if located in the state of Washington, the
following.
(1) Current Articles of Incorporation and Bylaws.
(2) Correct and adequate records of accounts and finances.
(3) A record of officers’ and directors’ names and addresses.
(4) Minutes of the proceedings of the Board of Directors and minutes
maintained by committees of the Board. Records may be held in written
or electronic format.
Section 8. Copies of Resolutions
Any individual dealing with the Foundation may rely upon a copy of any of the
records of the proceedings, resolutions, or votes of the Board of Directors when
certified by the president or secretary.
Section 9. Amendment of Bylaws
These Bylaws may be altered, amended, or repealed by an affirmative vote of a
majority of the Board of Directors at any regular or special meeting. Any
proposed amendment will be submitted in written notice outlining the proposal to
all directors at least five (5) days before a scheduled Board meeting.

Amended May 22, 2012
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Pierce County Library Foundation
Statement of Revenue Expenses
For Twelve Months Ending June 2012
2011-12
Budget

Last Year to
Date

Current Month

Year to Date

18,140.77
22.63
18,163.40

120,524.51
2,355.33
122,879.84

95,000.00
1,000.00
96,000.00

145,828.83
762.45
146,591.28

Temporarily Restricted Revenues
Annual Commitments
Collections
Book Discussion Kits
Summer Reading
Our Own Expressions
Programs for Young Readers
Pierce County Reads
Total Annual Commitments

100.00
2,500.00
2,600.00

2,083.00
613.00
14,324.75
265.00
2,029.00
10,000.00
29,314.75

1,000.00
700.00
20,000.00
8,000.00
15,000.00
44,700.00

2,691.67
611.00
19,525.58
5,270.00
10,000.00
38,098.25

Special Projects
Job and Business Centers
Early Learning Program
Kid's Bookmobile
Lakewood Library Project
Total Special Projects

2,100.00
2,100.00

5,800.00
55,148.87
60,948.87

15,000.00
55,000.00
70,000.00

83,890.95
550.00
710.00
85,150.95

University Place Campaign

9,900.00

16,525.59

50,000.00

154,795.64

1,142.28
2,920.00
150.00
300.00
261.00
20.00
4,793.28

4,000.00
400.00
500.00
400.00
5,300.00

9,000.02
1,074.00
362.49
408.00
50.00
10,894.51

Unrestricted Revenues
Unrestricted Gifts
Interest Income
Unrealized Gain/Loss on Invest

Managed by Foundation*
General Branch Gifts
Buckley Restricted
Gig Harbor Restricted
Milton/Edgewood Restricted
South Hill Restricted
Rideout
Tuition Assistance
Friends Group
Friends Outreach Group
Total Managed by Foundation

25.00
(707.00)
(682.00)

Permanently Restricted Revenues

(4,091.05)

(1,436.05)

-

7,816.76

Gifts In-Kind

19,320.95

19,320.95

-

15,040.90

47,311.30

252,347.23

266,000.00

458,388.29

1,645.57
4.37
1,649.94

37,393.68
3,556.96
40,950.64

35,000.00
2,000.00
37,000.00

12,388.83
4,152.07
16,540.90

85.60
169.49
27.03
570.00
31.47
56.57
940.16

274.90
2,551.55
50.00
743.86
4,002.50
2,360.88
62.70
28.36
300.72
10,375.47

25.00
3,000.00
100.00
1,025.00
3,200.00
1,700.00
250.00
200.00
200.00
300.00
10,000.00

17.25
4,193.96
50.00
601.65
3,145.00
1,612.18
256.64
77.60
333.55
10,287.83

Total Revenues
Fundraising Expenses
Solicitation
Recognition
Administrative Expenses
Bank Charges
Credit Card Fees
Dues & Membership
Meetings
Professional Fees
Computer Support
Supplies - Office
Training and Education
Board Development
On-line Gift Service

Marketing Expenses

Pierce County Library Foundation
Statement of Revenue Expenses
For Twelve Months Ending June 2012
Newsletter
Annual Report
Other Communications

Total Operating Expenses

156.97
156.97

5,956.41
2,180.45
8,136.86

4,000.00
2,000.00
1,000.00
7,000.00

6,948.29
193.06
7,141.35

2,747.07

59,462.97

54,000.00

33,970.08

22,029.00
5,800.00
20,000.00
47,829.00

22,029.00
5,800.00
21,011.67
4,721.74
53,562.41

Program Distributions **
Programs for Young Readers
Programs for Young Readers
Early Learning
Summer Reading
Our Own Expressions
Total Programs for Young Readers
Programs for Adult Learners
Jobs and Business Centers
Total Programs for Adult Learners

55,000.00

-

-

55,000.00

-

5,550.00
20,499.07
4,730.70
30,779.77

83,890.95
83,890.95

Books and Materials
Book Discussion Kits
Restricted Collections
Total Books and Materials

2,413.00
29,083.00
31,496.00

2,413.00
29,083.00
31,496.00

15,000.00
15,000.00

2,400.00
2,691.67
5,091.67

Community Outreach
Pierce County Reads
Community Events
Library Card Drive
Total Community Outreach

15,000.00
5,000.00
20,000.00

15,007.65
5,000.00
20,007.65

25,000.00
25,000.00

15,000.00
2,575.00
5,000.00
22,575.00

Special Projects
University Place Campaign
Lakewood Library Project
Total Special Projects

62,625.40
65,148.87
127,774.27

63,565.02
65,148.87
128,713.89

105,000.00

105,000.00

215,974.99
25,000.00
240,974.99

2,500.00

500.00

Managed by Foundation*
General Branch

-

-

Gig Harbor Retricted
Milton/Edgewood Restricted
South Hill Restricted
Rideout
Sarah Dickson Distribution
Tuition Assistance
Staff Recognition
Friends Group
Total Managed by Foundation

1,142.28
1,420.00
150.00
300.00
3,012.28

1,142.28
2,920.00
150.00
300.00
150.00
4,662.28

100.00
850.00
150.00
3,600.00
7,200.00

600.00
200.00
362.49
408.00
2,070.49

Total Distributions

230,111.55

238,442.23

207,200.00

385,382.87

19,320.95

19,320.95

252,179.57

317,226.15

(204,868.27)

(64,878.92)

Gifts In-Kind
Total Expenses & Distributions
Net Revenues Over Expenditures

** Combines temporarily restricted and unrestricted distributions approved by the board.

-

15,040.90
261,200.00

434,393.85

4,800.00

23,994.44

Development Report
July 1, 2011 to June 30, 2012
Fiscal YTD 2011-2012
Donors
$
Pledge
6
$39,159
23
$26,897
28
$15,978
60
$16,825
262
$32,696
990
$36,385
1369
$167,940 $
-

Annual Giving
$2,500
$1000-2499
$500-999
$250-499
$100-249
Under $100
Total
Special Giving
Summer Reading
Sponsorships
Grants
Total

Total Giving

25
1
4
30

$
$
$
$

1399

14,325
10,000
18,800
43,125

$
$

211,065

Fiscal YTD 2010-2011
Donors
$
1 $
4,500.00
19 $
19,365.00
20 $
11,073.00
44 $
12,900.00
129 $
15,369.00
437 $
15,934.00
650 $
79,141

8,100
8,100

28
4
4
36

8,100

686

$
$
$
$

19,097
15,550
37,191
71,838

$
$
$
$
$
$
$

$ Goal
20,000
25,000
12,500
17,500
25,000
20,000
120,000

% of Goal
196%
108%
128%
96%
131%
182%
140%

$
$
$
$

20,000
15,000
35,000
70,000

72%
67%
54%
62%

190,000

111%

150,979

Endowment
Gifts
Endowment Income

15 $
1 $

8,077
3,109

4 $
1 $

75,120
3,781

Total
Endowment/Gift

16 $

11,186

5 $

78,901

Executive Dashboard
New Donors
Current Total

753
# Total Donors
Current Total

# of New Donors

# Total Donors
1399

Last Year Total
Goal
191
686

Last Year Total
Goal
1399
686
% of Board Participation
Current Total Last
Last Year
Year Total
Current Total
Total
Goal
100%
89%

753

300

850

191

300

850
Current Total
Goal

100%
% of Board Participation
100%

100%

89%

Current Total

Last Year
Total

Goal

Last Year Total

Goal

Date: October 31, 2012
To: Chair, Linda Ishem and Members of the Board
From: Judy T. Nelson, Customer Experience Manager - Youth
Subject: Block Project
The blocks and cabinets have been ordered and are on their way to seven branches. The Youth Services
librarians and their ECEAP teacher counterparts are setting up monthly site visits and scheduling parent events.
The early learning librarian is developing a training to occur at the end of November on the importance of block
play and how to observe effectively using Washington State’s new early learning assessment tool, WAKids.
The Youth Services staff and our Early Learning program have put together a block project for 7 library sites
and 7 ECEAP/Head Start sites. The seven sites are Key Center, Gig Harbor, Lakewood, Fife, Parkland, Sumner
and South Hill. Each library will be paired with an ECEAP or Head Start site nearby. Sites include an ECEAP
class from Chief Leschi and two bi-lingual sites.
Block play is a developmental tool that allows children and families to not only increase their language and
literacy skills but also to begin to develop early math and science concepts. Block play has been shown to be
effective in increasing early childhood language. Children interact with each other and with caregivers through
the free playing using blocks. Block play is also instrumental in STEM development in early learning. STEM
stands for science, technology, engineering and math and has been identified as a significant focus area for
children of all ages.
This project positions the Pierce County Library as a relevant community partner in early education. Where
else can families come and develop not only literacy skills but also science basic science concepts for free?
Along with the work that is being done on early learning environments across our facilities, providing block
play capacity in our branches allows every child in our community to play and learn.
Block play is a research based learning method in early childhood education. Children use blocks to recreate
experiences that they have had. It could be recreating a visit to the zoo, or traveling by bus to the store.
Children use blocks to control and manage their environment. Research has shown that block play itself has
developmental stages that children must move through. It begins with the tote and carry stage, followed by
beginning to build, bridging with blocks, creating enclosures and finally representational building. Each of
these stages is enhanced by the child to child (peer to peer) communication that occurs and the child/adult
interaction. These connections lead to both enhanced social emotional development and language acquisition.
Starting in January, each library site will host a monthly block program for their ECEAP/Head Start partner.
Along with these events, there will be two trainings for library staff and ECEAP/Head Start teachers. The first
training will include how to observe and record children’s behavior using observation techniques that are part of
Teaching Strategies GOLD (the required assessment tool for WA Kids). The training will also include how to
scaffold children’s play to help them move through the stages when it is appropriate. Each ECEAP/Head Start
program involved will be provided with suggested block play activities for use in their sites, as well as 18 sets
of blocks to be distributed to each family to use at home. Each month families will be asked about their block
3005 112 t h St. E. * Tacoma, WA 98446-2215 * 253-548-3300 * FAX 253-537-4600
piercecountylibrary.org

play at home. ECEAP/Head Start sites evaluate their children three times during the year. Using the existing
tools we will observe and assess the changes to the children’s play during the monthly library event.
Through these three elements (a monthly library event, child care site engagement and at-home play), children
will have the opportunity to develop block play skills throughout every area of their lives.
To begin engaging the greater community, each library will also host an open block play event for the
community once a month and participants will sign in and share whether or not this was their first time
attending or not. Librarians will observe the overall room for block play skills.
This project will conclude in June with the final observation by ECEAP/Head Start sites.
Budget:
7 block units (universal sets of hardwood blocks and heavy duty fold & roll locking storage unit from
Lakeshore)
$12,000
126 sets blocks for families at home (Melissa & Doug blocks from Amazon)

2,600

Training & execution costs (2 training sessions, transportation to library, materials, substitute costs for
ECEAP/Head Start teachers)
3,000
14 copies of The Block Book, 3rd edition, Elisabeth Hirsch ed, pub by NAEYC
Total

200
17,800

BLOCK PROJECT MINI PLAN
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Purpose
Successfully implement the Early Learning Block Project at 7 locations.
Goals


Give every young child the opportunity to participate in block play (a research tested way for children to increase
language skills and develop early science concepts).



Increase children’s languages skills and develop science, technology, engineering and math—“STEM”—concepts
in children.



Enrich the Library’s early learning initiatives to the community it serves.



Provide feedback to ECEAP to improve block play’s recognition as a strong and viable early learning method.



Improve preparation to succeed at school.

RACI


Responsible: Susan Anderson-Newham.



Accountable: Judy Nelson.



Consult: ESD (Puget Sound Educational Service District), ECEAP, Head Start, Lynne Hoffman, 7 Branches.



Inform: PCL Foundation, ALA, NAEYC or other early learning organizations, WA State DEL, Univ of WA
iSchool, ELPLP

Objectives


Work with ESD to develop a curriculum for our libraries to provide “block” programming as part of Early
Learning in the libraries.



Fund the project from Foundation Early Learning funds.



Implement the block project at 7 locations.



Branches are engaged in block play and delivering good service to participants.



Kids are having fun!! (And learning!)



Report project success.

Source of Funding
The Library Foundation will fund the total budget estimated at $17,800.
Distributions


First distribution: November 2012, estimated at around $16,300 (includes all equipment, materials, and training
session #1).



Second distribution: May 2013, estimated at around $1,500 (for training session #2).
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Schedule of Major Dates and Tasks
Date(s)

Tasks


Diane Kroll (ESD) meets with Susan A-N and Judy N to discuss project



Discuss what training looks like



Develop curriculum



Cliff creates project budget



Dale creates Eden project and enters budget



Confirm order of blocks



Check with Lorie re: storing blocks at PAC and delivering when needed



Purchase items



Reserve meeting rooms



Talk to Mary re: Communications materials

Late November



Conduct training session #1

November



Lynne sends first distribution based on invoices paid



Receive, deliver and ensure blocks are at the branches



Finalize schedule for 2013



Preparation ends

December



Create promotional pieces for 7 sites

January 2013



Kickoff project!!

April



Conduct follow up training session #2

May



Lynne sends second distribution based on invoice paid

June



Make final observations



Create report and submit to Foundation, ESD, ALA

2nd week of September
2011

October

Measurement
80% of all children within the participating ECEAPs will be at or above “color” level as measured in WaKIDS assessment
in areas appropriate to block play at the end of the project. (WaKIDS is the Washington State mandated assessment tool
for preschoolers that measures progressions of development and learning.)
Working with the Puget Sound ESD and their ECEAP coordinators and teachers, YS librarians will be trained in
observation techniques to use WaKIDS. WaKIDS uses 19 categories of the Teaching Strategies GOLD (Creative
curriculum). These include observing developmentally appropriate behavior around physical skills (demonstrating gross
motor manipulative skills, balancing skills) language skills (including using expressive vocabulary, engaging in
conversations) mathematics (counting, quantifying, comparing and measuring and demonstrating knowledge of patterns).
Observation will take place over the 6 months and teachers and librarians will document changes in the six domains
covered. These observations will be recorded by the teachers and PCLS and this project will review the changes that
occur.
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Date: December 3, 2012
To: Chair Linda Ishem and Members of the Board of Trustees
From: Clifford Jo, Finance & Business Director
Subject: 2013 Insurance Renewal

We are in the process of renewing our insurance policy for 2013. The cost for the renewal has
increased considerably mostly because of earthquake/flood insurance. The earthquake/flood
insurance coverage was at $15,000,000 and was going to cost $50,567 (up from $38,339). Due to
this cost, I considered dropping it. But unlike other coverages, earthquake and flood insurance
does not mean that if we were to drop it, we could elect to have it restored in a future year.
Depending on global and national events, insurance carriers put a moratorium on extending
“difference in condition” coverage; it may take months to be approved and would be at a much
higher premium. Unless we have a fire occur in a building that was damaged by earthquake or
flood, our only recourse would be through FEMA. We need time to study and understand what
happens if we were to drop this coverage and rely solely on FEMA. So instead of dropping this
coverage, I reduced the limit from $15,000,000 to $10,000,000, which reduced the policy by
$6,506.
Nationwide, Cyber-based insurance policies are being urged for businesses. Cyber policies
include among several benefits, coverage of business loss and liability due to cybercrime,
computer misuse, and recovery from release of sensitive data (accidental or otherwise). We have
over 400 computers that the public uses to access the Internet and our credit card processing has
increased dramatically for payments and receipts. It is prudent to begin adding this coverage to
limit our liability and exposure. The cost is reasonably inexpensive, at $8,526 per year.
Next summer, renewal on the pollution policy (for mildew, etc) will come due. The expiring
policy was for three years and a new three year policy is expected to be about $47,000. In May, I
will be reviewing whether we want to continue this policy and will have a recommendation
during the mid-year budget process.
Therefore the total 2013 insurance renewal cost is $215,143.86.
I ask the Board to pass a motion to approve payment of the Library’s renewal of the 2013
insurance policy, not to exceed $216,000.

Motion: Move to approve the insurance renewal policy for 2013, not to exceed $215,000.

Commercial Insurance Summary
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Premium Summary for Pierce County Rural Library – 12/3/12 Updated
Coverage
PACKAGE:

12/1/11-12/1/12

12/1/12-12/1/13

Philadelphia Ins.

Philadelphia Ins.

$ 46,615.00

$ 48,988.00

Inland Marine/EDP:

5,490.00

6,051.00

General liability

5,618.00

5,889.00

Molestation /Sexual/Physical Abuse

Included

Property:

Automobile

Included

21,731.00

22,865.00

TOTAL PACKAGE PREMIUM:

$ 79,454.00

$ 83,793.00

$20,000,000 PRIMARY UMBRELLA:

$ 20,719.00

$ 20,738.00

Arch Ins.

Arch Ins.

$ 23,074.60

$ 23,074.60

Ohio Casualty

Ohio Casualty

$ 12,990.00

$ 13,635.00

Philadelphia Ins.

Philadelphia Ins.

$ 19,733.00

$ 21,316.00

Endurance Ins.

Endurance Ins.

Difference in Conditions
$10,000,000 Primary Per Occurrence

$ 38,338.55

$ 44,061.26

Cyber Liability - $1,000,000/$10,000 Ded.

N/A

$

TOTAL COMMERCIAL PREMIUM:

$194,349.15

$ 215,143.86

Excess Umbrella (15 mil xs 20 mil)

Excess Umbrella (15 mil xs 35 mil)

$10,000,000 D&O/EPL
$1,000,000 Crime

8,526.00

Storage Tank Pollution Policy – 2/1/11-2/1/12 - $795
Premises Pollution Policy – 8/25/10 -8/25/13 - $46,978.00 (Will market to Philadelphia at
renewal.)
This Coverage Summary neither amends nor alters the insurance contract. Specific questions on all policy terms and conditions should be
referred to your Lovsted-Worthington insurance representative and the policy itself should be reviewed.

EXCLUSIONS APPLY – PLEASE READ YOUR POLICY CAREFULLY

Date: December 3, 2012
To: Chair Linda Ishem and members of the Board of Trustees
From: Holly Gorski, Staff Experience Director
Subject: Resolution to set non-represented employee wages and benefits for 2013

Attached please find Resolution No. 2012-16, to set 2013 wages and benefits for
those employees of the Library System who are not represented by a union.
Last year’s Resolution (No. 2011-17) is also attached for your reference.
I will be happy to answer any questions you may have about this Resolution at the
Board of Trustees meeting. Thank you.

RESOLUTION NO. 2012-16
A RESOLUTION OF THE BOARD OF TRUSTEES
OF THE PIERCE COUNTY RURAL LIBRARY DISTRICT
TO SET WAGES and BENEFITS
FOR NON-REPRESENTED EMPLOYEES
WHEREAS, there are certain Pierce County Library District employees, management and nonmanagement, who are exempt from membership in the union, and
WHEREAS, it is necessary for the Board of Trustees to set salary and benefit rates for the nonrepresented employees in these positions, and
BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PIERCE COUNTY RURAL LIBRARY DISTRICT that:
1) For January 1, 2013, all employees working in a regular, non-represented capacity shall be
paid in accordance with the current wage scale (presently titled, “Pierce County Library
System – Grade and Step Table 2012”).
2) For January 1, 2013, the wages on said scale shall increase for all regular, non-represented
employees by 2.43%.
3) For January 1, 2013, the base wages of all employees working in a non-represented,
substitute-only capacity shall be increased by 2.43%.
4) Effective January 1, 2013, the Library will pay a maximum monthly contribution toward
Employee-only health insurance premiums for eligible non-represented employees in the
amount of $689.74 for medical, dental, vision, and basic life insurance coverage for
whichever package combination that is selected by the employee at the qualified
enrollment period for 2013.
PASSED AND APPROVED THIS 12th DAY OF December, 2012.
BOARD OF TRUSTEES, PIERCE COUNTY RURAL LIBRARY DISTRICT
Linda Ishem, Chair

__________________________________________________

Allen Rose, Vice-Chair

__________________________________________________

Donna Albers, Member

__________________________________________________

Robert Allen, Member

__________________________________________________

J.J. McCament, Member

__________________________________________________

Date: December 4, 2012
To: Chair Linda Ishem and Members of the Board of Trustees
From: Neel Parikh, Executive Director
Subject: Election of 2013 Board of Trustee Officers

At this time each year, the Board elects new officers. You will be electing a Board Chair and ViceChair. The Chair and Vice-Chair will take office at the January meeting.
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Date: December 3, 2012
To: Chair Linda Ishem and Members of the Board
From: Neel Parikh, Executive Director
Subject: Agreement with Executive Director

In order to set the 2013 wage for the Executive Director, the Board needs to pass the following
motion to authorize the agreement:
Move to authorize [a representative of the Board] to implement a salary agreement with the
executive director for 2013.
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