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Information & Imagination

Date: October 10, 2011
To: Chair J.J. McCament and Members of the Board of Trustees

From: Clifford Jo, Finance & Business Director
Subject: 2012-16 Cash Flow Chart

Attached is a new version of the cash flow chart, of which Steve Albers provided input for its
design. The purpose of the new format is to show the effects of revenues and expenditures, the
anticipated shortfall, the available cash, and the use of cash strategy to close the budget gaps.

As presented in the operating budget, it is unbalanced at $178,487. This shortfall was after
making $1.7 million in reductions and budget adjustments. We are recommending that the Board
approve the use of cash reserves to balance the budget. $178,000 represents about 2% of our cash
reserves. If cash reserves are not used, the Library will lay off more staff that department heads
proposed.

In 2013, we are projecting a $2.9 million shortfall. This is based on a property value drop of 8%
for the library district. 2014 is based on -5%, 2015 is -2%, and 2016 is flat at 0%.

Neel Parikh, Executive Director m 3005 112th St. E,, Tacoma, WA 98446-2215 m 253-536-6500 m FAX 253-537-4600 m www.piercecountylibrary.org
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