Pierce County Library FYI Packet
Pierce County Library in the News
 Gig Harbor Library celebrates 25 years on Point Fosdick Road (Gig Harbor Life)
 State poet laureate to visit Gig Harbor Library (The Peninsula Gateway)
 Tillicum community center board still fighting to keep facility open (The News Tribune)
 Visitors to Key Peninsula library embrace henna art (The Peninsula Gateway)
 Fox Island woman wins Pierce County writing contest (The News Tribune)
 Sponsored Post-Celebrate All Things Made At MakerFest! (Sounds Fun Mom)
 Flintknapping at GIG (Key Peninsula News - hard copy attached)
 Local Art KC (Key Peninsula News - hard copy attached)
 ‘Shorty’ threw a long shadow on water (The News Tribune, Front Page - hard copy attached)
 READY TO READ: Libraries Emerging as Leaders in Parent Engagement (hard copy attached – see
pages 4-7 for quotes from two of our youth services librarians!)

What’s Happening
 King County residents heading to Pierce (The Business Examiner)
 America's obsession with STEM education is dangerous (Op-Ed: The News Tribune/The
Washington Post)
 New Pierce Transit CEO started as bus driver in Oregon (The News Tribune)
 Rising home prices indicate competitive market (The Business Examiner)
 Washington sees jobless rate drop in March (The Business Examiner)
 Changing fortunes for Tillicum? (The Business Examiner)

READY TO READ:
LIBRARIES EMERGING AS LEADERS IN PARENT ENGAGEMENT
By:
Donna C. Celano
La Salle University
Susan B. Neuman
New York University

The thirteen parents and toddlers practicing their “down dog” positions at the
Westminster, MD, library may have signed up for the “Yoga and the Kiddies” program, but Ms.
Jen, the instructor, has some news for them: There’s more serious business at hand. The
bending, stretching and chanting helps with vocabulary development, fine motor skills, and brain
development, Ms. Jen, a trained early literacy specialist, tells the group. What looks like yoga is
actually part of national initiative helping these parents prepare their children for later success in
school.
Parent engagement – the role parents play in preparing their young children for school –
is generating a lot of attention these days. The American Academy of Pediatrics recently issued
a statement recommending that parents read aloud to their infants from birth (Rich 2014).
President Obama and Hillary Clinton are also championing the message of more parent
engagement. All this confirms what many educators have been saying for years: parents play a
pivotal part in a child’s school readiness.
What is also generating a lot of buzz is the fact that not all parents are prepared to do this.
Many parents, particularly those living in low-income communities, face challenges in filling
this role. Our previous research shows that families living in low-income neighborhoods have
access to fewer books and computers; low-income children also spend less time reading with a
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parent or other capable adult. The result is that low-income preschoolers hear fewer words and
gain less knowledge, thus falling behind their affluent peers before they even set foot in
kindergarten (Neuman and Celano 2012).
The good news, applauded by many families and educators too, is that help is often
available around the corner – at the local library. Located in most communities throughout the
nation, libraries are an often-overlooked, yet vital local source of expertise and resources
dedicated to fostering parent engagement. Through a strong parent education initiative called
Every Child Ready to Read, libraries are in the midst of reaching thousands of parents each
month, particularly those in high need families, in the hopes of changing many children’s lives.

A CHILD’S FIRST AND BEST TEACHER
The basic principles of Every Child Ready to Read are straightforward: reading is an
important life skill, learning to read starts at birth, and parents play an instrumental role as a
child’s first and best teacher. To do this, Every Child Ready to Read encourages parents to
interact with their children using what is known as the “Five Practices” of early literacy:
singing, talking, reading, writing, and playing. While seemingly simple, the five practices are
rooted in extensive research (Neuman and Roskos 2007) which strongly indicates that these
parent/child interactions greatly enhance a young child’s pre-literacy skills.
In libraries throughout the country, the message of Every Child Ready to Read filters
down in a variety of ways, but it usually involves librarians modeling the five practices for
parents. The librarian then offers suggestions on how the parent can duplicate the activities at
home, such as singing a song or playing in a new way. Much of the modeling and instructing
takes place during story times or other programming attended by both parent and child in local
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branches or in informal one-one-one interactions between librarian, parent, and child, but it could
also take place outside the library, in parent-only workshops at Head Start or teen parent
programs, or with entire families at large community events such as concerts.

THE CHANGING LIBRARY
The Every Child Ready to Read initiative, first developed in 2004 and revised in 2010,
represents a whole-scale shift in the way many libraries approach children’s services. The
traditional image of story times with children sitting quietly in rows while parents go off on their
own has been increasingly replaced by a variety of programs and activities, including music,
exercise, and play programs that parent and child attend together. Although book reading – the
ultimate goal -- is still modeled and encouraged, librarians also stress the importance of playing,
singing, and rhyming in fostering vocabulary development and school readiness.
This shift in libraries’ focus has evolved over time. While traditionally librarians used
story time to foster children’s reading readiness using rhyme and repetition, their attention was
primarily on teaching the child exclusively. For many decades, parents were not encouraged to
attend story hour, as a way for children to develop the independence needed to attend school.
Parent engagement programs such as Every Child Ready to Read, however, take a different tact:
librarians can be more influential in a child’s life by teaching the parent how to engage with the
child in ways which will foster early literacy (Albright et al 2009).
The result is that libraries are now often livelier, noisier places, featuring play zones and
interactive stations designed to encourage parents to engage with their young children.
Children’s areas in libraries are filled with activities, toys and games as well as books. Parents
and children can connect through informal block play, a scheduled story time, or a less
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traditional activity, such as music or exercise class. Programming is often scheduled during
evening or weekend hours, to accommodate working families. What’s more, since many
programs include the entire family, parents can attend with children of varying ages.
While a large-scale evaluation is still pending, librarians initially report that the Every
Child Ready to Read initiative is filling a vital need in many communities. In particular, the
program is reaching a core group who benefit most: children in high-need communities, who are
likely to enter school less prepared than are their wealthier peers.
We offer these findings based on our recent research to gauge how libraries are
supporting parent engagement. Our initial visit to the Westminster branch in Carroll County,
MD, led to a series of phone interviews with librarians in 20 locations throughout the country. In
our research, we found Every Child Ready to Read is bringing parents and children together in a
wide range of communities serving low-income families, including immigrant families in
Chicago and San Francisco, a Navajo reservation in New Mexico, teen parent programs in San
Antonio, and health clinics, homeless shelters and refugee centers in Salt Lake City. And
although the program is not without challenges, for many families, it is a step in the right
direction.

SIMPLE AND REAFFIRMING
One reason the program is working, librarians say, is that the approach of focusing on
“five practices” – singing, talking, reading, writing and playing - is very “parent friendly.”
Instead of learning new concepts, it reaffirms that many parents’ current interactions with their
children is helping the young ones learn. Naomi Smith, a librarian in the Parkland/Spanaway
(Pierce County, WA) branch, says that many parents find it reinforcing. “They learn they can
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still do what they are doing – playing, singing,” Smith says, “and they don’t have to do
something completely different.”
This is welcome news for many parents who, struggling to keep squirming toddlers
interested, worried the only way to help children develop literacy skills was through book
reading. “Much of what parents think about how to get their child ready to read is counterproductive. I do a lot of ‘permission-giving,’” says Jenna Nemec-Loise, of the Roosevelt Branch
in Chicago. “I let parents know it’s ok to sing instead of read, or to play instead of sit with a
book.”
Nemec-Loise, who works closely with Mandarin Chinese families in Chicago, finds
many parents, particularly non-native speakers, lack confidence in preparing their child for
school. They want the children to learn English, but the parents themselves struggle with the
language. “This limits their interactions with the child,” says Nemec-Loise. “I tell them: it’s ok
to speak in your native language.”
Amy Koestner, of St. Charles County, MO, likens the “Five Practices” approach to a
teacher who is dealing with children with different learning styles. She encourages parents to try
different approaches to engage their children: “I want families to see the connection: It’s ok if
your child is fidgety and can’t sit while you read to him. Reading is only part of it.”

READING IS ONLY PART OF IT
Librarians’ most urgent wish is that parents make the connection between activities such
as playing and singing and early literacy. “What’s most surprising to the parents is the
connection between music and reading,” says Lisa Woodruff of the North Royalton branch in
Cuyahoga County, OH. “I tell them rhyme is reading. Some children can sit for story time, but
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some children are best reached through music. Each time you bounce your baby on your knee,
it’s a syllable.”
It is the importance of play, however, that many parents fail to realize. Maria
Trivisonno, of the Warrensville Heights branch in Cuyahoga County, OH, says the real value of
Every Child Ready to Read is its emphasis on imaginative play. “This is vital to this
community,” she says of the library’s many low-income families, “Parents here need to see us
modeling playing and talking with the child, not AT the child.”
Like Maria, many librarians struggle to attract low-income and immigrant families to the
library for a variety of reasons. Many parents do not see the value of bringing a child who
cannot read to the library. In addition, low-income families are wary of paying fines for overdue
materials. Others, particularly illegal immigrants, see the library as a governmental body, and
fear registering for a library card.
In meeting these challenges, many librarians are successfully offering “Stay and Play”
events or “Block Parties” which focus on encouraging parents to play with their child, instead of
reading books. “I’m noticing the event can’t be called a ‘story time,’ because the parents won’t
bring children who can’t read yet. But if I bill it as ‘play time,’ they are more likely to come.”
Maria says the play center, stocked with toys, train set, kitchen set and blocks is very attractive to
parents with young children. “We want to encourage imaginative play because it is a lost art,”
she says. “We don’t want them drilling their kids in the alphabet; we want to teach them to play
and talk with their child.”
Initially, many parents are hesitant to interact with their children during these sessions.
Corrine Weatherly, of Parkland/Spanaway Branch (Pierce County, WA), holds a bi-lingual
“Block Party” for Spanish-speaking families on Saturday mornings. In initial sessions, she had to
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remove chairs in the room to encourage parents to sit on the ground and play with their children.
She typically models conversation for the parents, and then encourages the parents to do the
same. “I’ll say to a child, ‘what are you building?’ Then, I’ll ask ‘how can you make your tower
stronger?” I’ll then leave the parent to continue the conversation.”
After a few mornings of interacting through play, Corrine hopes to shift the focus.
Eventually she says, she’ll add in some story-reading at the end of the session, where she will
model some effective technique for parents to use when reading to their children.

BRINGING LITERACY HOME
While librarians model and encourage parent/child interactions during library visits, the
goal, however, is for parents to continue the five practices at home. According to Nemec-Loise,
“I realized that for kids to read, the environment must be supportive. We have to make sure that
what teachers and librarians do during the day gets reinforced at home.”
An important part of Every Child Ready to Read is, as one librarian puts it, is “giving
parents tools to take with them.” Lisa Woodruff emphasizes how parents can use daily tasks and
routines as important learning times. “Preparing children for success in school does not have to
be a struggle,” she says. “Parents can make it part of their day, whether it’s going to the grocery
store or putting a child in the car seat. I tell them, ‘Talk to your children about all the things
they see. Think of all the vocabulary your child can learn when you talk to them.”
The benefit of parents engaging at home is not limited to insuring a child’s school
readiness. In a branch located in the South Main Health Clinic in Salt Lake City, library
assistant Stephanie Anderson sees an immigrant, non-English speaking population faced with a
host of health problems ranging from teen pregnancy to addiction. Many seem overwhelmed by
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the challenges of parenting. Stephanie stresses the importance of quiet time, where parents
engage one-on-one with their children: “If a child is acting out, I suggest ‘why don’t you sit
quietly and play with him, or maybe read a book before bed?’ It’s really just pre-literacy.
Parents come back and tell me it works!”
In our visit to Westminster, MD, Outreach Services Director Dorothy Stolz introduced us
to Rasolva, a Spanish-speaking mother of two children, ages 9 and 5. Like many immigrant
parents in the area, Rasolva was encouraged to attend library programs when her children were
younger by United Hands, an organization serving the needs of Hispanic immigrant families.
Through an interpreter, Rasolva told us what her library experiences have taught her: “Books
are very helpful for my children to do better in school,” she said. But more importantly, she said,
“books were a way for me to get to know my children better. We sat with books and I would
learn more about my children. We would get closer.”

LEADING THE WAY IN PARENT ENGAGEMENT
Rasolva’s story shows how important community libraries are in lives of many families.
Because they are located in nearly every community, libraries hold a unique advantage in
fostering parent education. Many libraries, though, realize they need more than just a physical
space to attract the neediest families. Much as United Hands helped Rasolva, library’s national
impact is increasing with some savvy partnering with other local and national organizations.
The Shiprock, NM, branch, located on a Navajo reservation, for example, teams with a
Bureau of Indian Education program, Family and Child Education (FACE). This partnership has
encouraged more than 700 parents to attend library programs with their toddlers. The Corporate
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Parkway Branch in St. Charles, MO, partners with the Parents as Teachers (PAT) organization,
a school district-sponsored program which provides screening, home visits, and enrichment
services for high-risk children. In Carroll County, MD, where Rasolva lives, the library is a
major player in a county-wide initiative called The Judy Center, a collaboration of non-profit and
public agencies aiming to enhance school readiness.
A library’s biggest advantage in a low-income community, however, often comes down
to something more fundamental: “Our programming is free!” says Laura Tarango, of the
Mission Branch, San Francisco. In this pricey town, her branch serves a primarily high-poverty,
immigrant population. “Things are very expensive here,” she says, “and parents must pay a lot
for a “Mommy and Me” program. But we don’t charge.” Local families gather often at the
branch, particularly on the weekends, when more than 100 families might come to participate in
Laura’s Spanish-only story hour or to interact in the branch’s spacious play area.
Reports from individual library systems around the country indicate that the initiative is
making great strides. In San Antonio, for example, more than 2500 parents attend programs each
year, in preschools, Head Starts, immigration centers, and high schools or at “Play and Learn”
sessions held in community centers and parks. In a survey of San Francisco parents who attend
Every Child Ready to Read programs, 88% say they read more often with their child, 89% sing
and share rhymes more often with their child, and 99% view the library programs as an
important school readiness activity. In Carroll County, MD, where the library partners with a
strong network of community organizations, such as United Hands, the number of preschoolers
who scored proficient on school readiness assessments has increased from 60% to 93% in the
past 8 years.
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Many barriers still remain in library’s quest to become a national leader in parent
engagement. Librarians find it difficult to balance keeping young children engaged while trying
to address adults at the same time. In addition, funding is an on-going struggle. Many branches
lack the resources to renovate and incorporate play areas. Staffing cuts prevent community
outreach efforts which would reach many needy parents who might not otherwise step foot in the
library.
Libraries’ greatest challenge, though, is much more complex. Many low-income
parents, particularly immigrant parents, do not prioritize school readiness. Having been raised in
an immigrant, Spanish-speaking family, San Francisco’s Tarango understands this first-hand:
“These parents are coming from a totally different environment,” she explains, “they don’t know
children have to go to preschool in order to get ready for school.” In addition, low-income
families face tremendous pressures. “How do you fit these things in – engaging with children –
when both parents are working to make ends meet? These families are really struggling.”
Still, many librarians believe the public’s perception of libraries will change. Libraries,
they say, are more than just a place to get a good book. Their goal is for families, educators, and
communities alike to see them in a new way: “We want people to see librarians as “educational
experts,’” says Nemec-Loise, “we want them to see libraries as “educational institutions.’” With
initiatives such Every Child Ready to Read, libraries have staked their claim to serve as
community leaders in fostering parent engagement, with the goal of helping all children find
success in school. For many children, this is good news indeed.
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2015 BOARD OF TRUSTEES CALENDAR OF WORK
Date
January 14

Strategic/Policy
•
•
•
•
•
•

Jan 30-Feb 3
February 8

2015 Board of Trustees Calendar of Work
Board Code of Conduct/Ethics
Leadership Academy
Employee Communication Survey
Compensation Study
E-Rate Program

Routine
•
•
•
•
•

Monthly Dashboard
Monthly Financial Statement
2015 Legislative Day
STAR Libraries
Executive Director Activities

American Library Association (ALA) Mid-Winter Conference, Chicago IL
•
•
•
•
•
•

US Open at the Library Preview
Open Hours
Annual Branch Service Plans- 2014 Evaluation
2015 Library Legislative Day
Trustee Policy on Ethics, Conduct and Responsibilities
Strategic Action Plan

•
•
•
•
•
•
•

Monthly Dashboard
Monthly Financial Statement
2015 Legislation Related to Libraries
2015 Pierce County Library Foundation
Agreement
PC Reads Preview
Executive Director Activities
Introduce New R&M Director

March 11

•
•
•
•
•
•
•
•

Fife Library Update - Surrounding Development
Trustee Vacancy Process (Al Rose’s term exp. 7/20/15)
Meaningful Metrics
2015 Work Plan/Strategic Planning Process
Employee Engagement Survey
Employee Communications Work Plan
Leadership Competencies/Development
Compensation Study

•
•
•
•
•
•

Monthly Dashboard
Monthly Financial Statement
PC Reads Update
Executive Director Activities
WLA Presentations
Library Legislation

April 8

•
•
•
•
•
•

2014 Reciprocal Borrowing Report
Strategic Planning Process
Fife Library Update - Surrounding Development
E-Rate Program
2015 Laptop Labs
Trustee Vacancy Process

•
•
•

Monthly Dashboard
Monthly Financial Report
Executive Director Activities

April 15 - 17

Oregon Library Association/Washington Library Association (OLA/WLA) Conference, Marysville WA

May 13

•
•
•
•

2014 Year-End Financial Review
Repositioning Card Drive Resources
Trustee Branch Visits
Trustee Vacancy Process

•
•
•
•
•
•
•

Monthly Dashboard
Monthly Financial Report
ULC Innovations Initiative
IRS Tax Form 990
Summer Reading Program
Executive Director Activities
PC Reads Results

June 10

•
•
•

2014 Capital Projects – Year End Report
2015 Mid-Year Budget Process
Strategic Action Plan

•
•
•
•

Monthly Dashboard
Monthly Financial Report
Our Own Expressions
Executive Director Activities

June 25 -30

American Library Association (ALA) Annual Conference, San Francisco CA
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Date

Strategic/Policy

Routine

July 8

•

2015 Mid-Year Budget Adjustment:
 Operating Budget
 Capital Improvement Plan

•
•
•
•

Monthly Dashboard
Monthly Financial Report
IRS Tax Form 990 Final Review
Evaluate Electronic FYI Packet

August 12

•
•

•

2016 Budget: Budget Process and Calendar
2016 CPIU
2016 Labor Negotiations

•
•
•

Monthly Dashboard
Monthly Financial Report
Executive Director Activities

September 9

•
•

2016 Budget: Estimated Revenue and Expenditures
Long Term Capital Project Projections

•
•
•
•

Monthly Dashboard
Monthly Financial Report
Library Card Campaign
Executive Director Activities

October 21

•
•
•
•
•

2016 Revenue and Expenditures Draft
2016 Materials Budget Summary
2016 Preliminary Levy Certification
2015 IPD for 2015 Property Tax Levy
2016 – 2019 Cash Flow

•
•
•
•
•

Monthly Dashboard
Monthly Financial Statement
Set 2016 Board Meeting Schedule
Pierce County Library Foundation Annual
Report
Executive Director Activities

•
•
•

First Public Hearing Regarding 2016 Budget
Review of Draft 2016 Budget and Capital Improvement Plan
Review And Approval To Certify Property Taxes To Be Levied
For Collection in 2016
Review Of Regular 2015 Capital Improvement Budget And
2016 Capital Improvement Plan

•
•
•
•
•
•

Monthly Dashboard
Monthly Financial Report
Resolution: Schedule of Recurring Meetings
Summer Reading Program Report
United Way Day of Caring
Executive Director Activities

Second Public Hearing Regarding 2016 Budget
Resolution to transfer a portion of the fund balance of the
general fund to the capital improvement fund
Resolution to Adopt 2016 Budget
Resolution to Adopt 2016 Capital Improvement Fund Budget
Motion to certify property taxes to be levied for collection in
2016 (if needed)
Resolution to set 2016 wages for non-represented staff
2016 Election of Officers
Negotiate 2016 Executive Director Agreement

•
•
•

Monthly Dashboard
Monthly Financial Report
Resolution: Cancellation of unredeemed
warrants
2016 Insurance Renewal
Executive Director Activities

November 11

•

December 9

•
•
•
•
•
•
•
•

T:\Directors\Board of Trustees\Calendars of Work\2015 BOT Calendar of Work.doc
Updated 5/6/2015

•
•

8/5/2014

